
 

Work Session Agenda 
Thursday, January 29, 2026, 9:00 AM 

Administration Building, Boardroom (3rd Floor) 
300 Henry Ward Way, Gainesville, GA 30501 

Mayor or Mayor Pro Tem Presides 
 

DEPARTMENT ISSUES: 

Tourism 
• Tourism Update for the 4th Quarter 2025 Robyn Lynch 

Financial Services 
• Resolution: Declaration of Surplus Property Brenda Carpio 

Police 
• Ordinance: Amend Chapter 3-4 As it Pertains to Parking Jay Parrish 

CITY MANAGER ISSUES: 

MAYOR/COUNCIL ISSUES: 
• Ex-Officio Report(s) 

 

• Appointment: Keep Hall Beautiful/Hall County Green Alliance Ex-Officio Member Zack Thompson 

• Appointment: Habitat for Humanity of Hall County Ex-Officio Member Zack Thompson 

CITY ATTORNEY ISSUES: 

CITY CLERK ISSUES: 

EXECUTIVE SESSION: 

ADJOURNMENT: 
  

 
Final: Tuesday, January 27, 2026, 1:05 PM 

 


