Work Session Agenda
@ Thursday, October 16, 2025, 9:00 AM
Administration Building, Boardroom (3rd Floor)

300 Henry Ward Way, Gainesville, GA 30501

GAINESVILLE Mayor or Mayor Pro Tem Presides
OATH OF OFFICE:
» Council Member Ward 1 - Ryan Thompson Alisa Grayson
DEPARTMENT ISSUES:
Tourism
» Tourism Update for the 3rd Quarter 2025 Robyn Lynch
Parks & Recreation
» Resolution: Apply For and Accept GDOT Transportation Alternatives Program Grant Kate Mattison
Water Resources
« Resolution: Intergovernmental Agreement Between Hall County and the City of Tracy Robar

Gainesville for Water Main Relocation on the White Sulphur Phase Il Project

CITY MANAGER ISSUES:
» Resolution: Georgia Transit Trust Fund (TTF) Program 2024 - SA#1 Bryan Lackey

MAYOR/COUNCIL ISSUES:
» Ex-Officio Report(s)

CITY ATTORNEY ISSUES:
» Ordinance: Deannexation of Old Oakwood Road Abb Hayes

CITY CLERK ISSUES:

EXECUTIVE SESSION:

ADJOURNMENT:

Final: Tuesday, October 14, 2025 5:05 PM



