
 

Work Session Agenda 
Thursday, October 2, 2025, 9:00 AM 

Administration Building, Boardroom (3rd Floor) 
300 Henry Ward Way, Gainesville, GA 30501 

Mayor or Mayor Pro Tem Presides 
 

DEPARTMENT ISSUES: 

Financial Services 
• Resolution: Issuance of Water and Sewerage Revenue Bonds Jeremy Perry 

Linda MacGregor 

Fire 
• Resolution: Qwake Technologies, Inc. - Master Services and Purchasing Agreement Brandon Ellis 

Public Works 
• Resolution: FY2026 Local Maintenance and Improvement Grant (LMIG) Corey Jones 

• Resolution: Heritage on Lanier, Inc. Airport Lease Assignment and Extension to 
Carriage DPB LLC 

Lisa Poole 

Community & Economic Development 
• Public Hearing Item: October 7, 2025, Council Meeting 

Request from Tres Hermanos Groceries, LLC to rezone a 0.57± acre tract located 
on the east side of Chestnut Street, between High Street and Martin Luther King Jr. 
Boulevard (a/k/a 819 and 829 Chestnut Street, SE) from Residential-II (R-II) and 
Heavy Industrial (H-I) to Residential-II (R-II). Ward Number Three. Tax Parcel 
Number(s): 01-033-002-005 and 006. Request: Residential townhomes. 

Abb Hayes 

• Public Hearing Item: October 7, 2025, Council Meeting 
Request from Naveed Tharwani to rezone a 0.182± acre tract located on the west 
side of Green Street and the east side of Thompson Bridge Road (a/k/a 925 Green 
Street, NE), from Neighborhood Business (N-B) to Planned Unit Development (P-U-
D). Ward Number Two. Tax Parcel Number(s): 01-068-001-005. Request: Mixed-
use building. 

Abb Hayes 

CITY MANAGER ISSUES: 

MAYOR/COUNCIL ISSUES: 
• Ex-Officio Report(s) 

 

• Appointment: Main Street Advisory Board Sam Couvillon  

CITY ATTORNEY ISSUES: 

CITY CLERK ISSUES: 
• Resolution: Emergency Interim Successors Alisa Grayson 

EXECUTIVE SESSION: 

ADJOURNMENT: 
  

Final: Wednesday, October 1, 2025 8:00 AM 
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CITY OF GAINESVILLE 
 

Work Session Agenda Request 

 

 
  
Item Created: September 17, 2025 

Date Submitted: September 26, 2025 

Final Approval Date: October 1, 2025  

Presenter: Jeremy Perry, Chief Financial Officer 
Linda MacGregor, Director of Water Resources 

Item of Business: Resolution: Issuance of Water and Sewerage Revenue Bonds 

Meeting Date: October 2, 2025 
 
Purpose of Request: 
To authorize the proposed resolution for Issuance of Water and Sewerage Revenue Bonds. 

Facts & Issues / History & Background: 
This resolution consists of the following two parts:   

• Authorize Financial Services and the Department of Water Resources to proceed with the issuance of 
water and sewerage revenue bonds in order to finance the cost of certain improvements to the water 
and sewerage system.  There is a need for the acquisition and construction of improvements, 
betterments, and extensions of the system, including, but not limited to, the Lakeside and Riverside 
Water Treatment Plants, improvements to the Flat Creek and Linwood Water Reclamation Facilities, 
improvements to the water distribution system and the wastewater collection system, including sewer 
lift stations, sewer pipelines, water pipelines, and appurtenances.  This resolution provides 
authorization to proceed with the issuance of the proposed bonds.  The anticipated cost of the projects 
and the bonds will cost up to approximately $95,000,000.  

• Authorize the use of a portion of the proposed bond proceeds to reimburse the General Fund and/or 
the Department of Water Resources Fund for moneys used to pay expenditures related to the projects. 

 

Department Recommendation: 
Financial Services, along with the Department of Water Resources, recommend the approval of the resolution. 

Department Director: 
Jeremy Perry 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   Resolution: Issuance of Water and Sewerage Revenue Bonds 
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RESOLUTION BR-2025 - ___ 
 

ISSUANCE OF WATER AND SEWERAGE REVENUE BONDS 
 
 

A RESOLUTION OF THE GOVERNING BODY OF THE CITY OF 
GAINESVILLE, GEORGIA AUTHORIZING PROCEEDING WITH THE 
ISSUANCE OF ITS WATER AND SEWERAGE REVENUE BONDS TO 
FINANCE, IN WHOLE OR IN PART, THE COST OF CERTAIN 
IMPROVEMENTS TO THE WATER AND SEWERAGE SYSTEM OF 
THE CITY OF GAINESVILLE, GEORGIA; TO DECLARE THE INTENT 
OF THE CITY OF GAINESVILLE, GEORGIA TO REIMBURSE ITSELF 
WITH A PORTION OF THE PROCEEDS OF SUCH BONDS FOR 
EXPENDITURES MADE IN CONNECTION WITH SUCH 
IMPROVEMENTS; AND FOR OTHER RELATED PURPOSES. 

 
 

WHEREAS, under and by virtue of the authority of the Constitution and laws of the 
State of Georgia, including specifically, but without limitation, Article 3 of Chapter 82 of Title 
36 of the Official Code of Georgia Annotated, known as the “Revenue Bond Law”, as amended 
(the “Revenue Bond Law”), the City of Gainesville, Georgia (the “City”), acting by and through 
its governing body, is authorized to operate and maintain a system, plant, work, instrumentality, 
and property used or useful in connection with (i) the obtaining of a water supply and the 
conservation, treatment, and disposal of water for public and private uses, and (ii) the collection, 
treatment, and disposal of sewage, waste, and storm water, together with all parts of any such 
undertaking and all appurtenances thereto; and 

WHEREAS, the Revenue Bond Law authorizes the City to issue revenue bonds (a) to 
finance, in whole or in part, the cost of the acquisition, construction, reconstruction, 
improvement, betterment, or extension of any undertaking, including any of the undertakings 
specified above; and 

WHEREAS, the City currently owns, operates, and maintains a water and sewerage 
system (such system, as now existent and as hereafter added to, extended, improved, and 
equipped, hereinafter sometimes referred to as the “System”); and 

 WHEREAS, the City has determined that there is a need for the acquisition and 
construction of improvements, betterments, and extensions of the System, including, but not 
limited to, the Lakeside and Riverside Water Treatment Plants, improvements to the Flat Creek 
and Linwood Water Reclamation Facilities, improvements to the water distribution system and 
the wastewater collection system, including sewer lift stations, sewer pipelines, water pipelines, 
and appurtenances (collectively, the “Project”), and the City presently anticipates that the Project 
will cost up to approximately $95,000,000; and 
 
 WHEREAS, the governing body of the City has determined that the best and most 
feasible method of obtaining the funds necessary to finance the Project, including reimbursement 
to the City for certain expenditures it has incurred or may incur, and to pay related costs, is 
through the issuance of water and sewerage revenue bonds (the “Proposed Bonds”); and 
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RESOLUTION BR-2025 - ___ 
 

ISSUANCE OF WATER AND SEWERAGE REVENUE BONDS 
 
 WHEREAS, Treasury Regulation Section 1.150-2 requires the City to declare its intent 
to use proceeds of the Proposed Bonds to reimburse its General Fund or its Water and Sewer 
System Fund for moneys used to pay expenditures related to the Project; and 
 
 WHEREAS, the City desires (a) that the Proposed Bonds be issued by the City in 
accordance with and for the purposes set forth in this Resolution and (b) to authorize the City 
Manager, the Chief Financial Officer, the City Attorney, Raymond James & Associates, Inc., as 
underwriter (the “Underwriter”) and Murray Barnes Finister, as bond counsel and disclosure 
counsel (“Bond/Disclosure Counsel”) to proceed with the issuance of the Proposed Bonds;  
 

NOW, THEREFORE, BE IT RESOLVED, by the governing body of the City of 
Gainesville, Georgia, and it is HEREBY RESOLVED, as follows: 
 

Section 1. Authorization of the Proposed Bonds.  The governing body of the 
City hereby authorizes the City to issue the Proposed Bonds upon the terms and conditions to be 
set forth in a parity bond resolution to be adopted by the City for the purposes of (i) financing the 
Project, and (ii) paying any costs related to the Proposed Bonds. 
 

Section 2. Authorization to Proceed.  The City Manager, the Chief Financial 
Officer, the City Attorney, the Underwriter, and Bond/Disclosure Counsel are hereby authorized, 
empowered, and directed to do all such acts and things as may be necessary or desirable in 
connection with the issuance of the Proposed Bonds, which shall be sold at negotiated public 
sale. 
 

Section 3. Authorization of Reimbursement.  The City declares its intent to 
use a portion of the proceeds of the Proposed Bonds to reimburse its General Fund or Water and 
Sewer System Fund for moneys used to pay expenditures related to the Project.  
 

Section 4. Actions Ratified, Approved and Confirmed.  All acts and doings of 
the councilmembers, officers, employees, and agents of the City which are in conformity with 
the purposes and intents of this Resolution, the Project, and the issuance of the Proposed Bonds 
are in all respects ratified, approved, and confirmed. 
 

Section 5. Repealing Clause.  All resolutions or parts thereof of the City in 
conflict with the provisions contained in this Resolution are, to the extent of such conflict, 
hereby superseded and repealed. 
 

Section 6. Effective Date.  This Resolution shall take effect immediately upon 
its adoption. 
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RESOLUTION BR-2025 - ___ 
 

ISSUANCE OF WATER AND SEWERAGE REVENUE BONDS 
 
Adopted this _____ day of October, 2025. 
 
 
 
  
 W. Samuel Couvillon, Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official records, 
including its minutes. In that capacity, my signature below certifies this resolution was adopted as 
stated and will be recorded in the official minutes. 
 
 
ATTEST:   
  

 
 

Alisa Grayson, City Clerk   
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RESOLUTION BR-2025 - ___ 
 

ISSUANCE OF WATER AND SEWERAGE REVENUE BONDS 
 

CITY CLERK’S CERTIFICATE 
 
 

The undersigned City Clerk of the of the City of Gainesville, Georgia (the “City”), 
DOES HEREBY CERTIFY that the foregoing pages of typewritten matter pertaining to the 
authorization to proceed with the issuance of water and sewer revenue bonds constitute a true 
and correct copy of the Resolution adopted on August 6, 2024, by the governing body of the 
City in an open public meeting duly called and lawfully assembled, and that the original of this 
Resolution appears of record in the Minute Book of the City which is in the undersigned’s 
custody and control. 
 

WITNESS my hand and the official seal of the City, this 7th day of October, 2025. 
 
 
 

  
Alisa Grayson, City Clerk 

 
(SEAL) 
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CITY OF GAINESVILLE 
 

Work Session Agenda Request 

 

 
  
Item Created: September 17, 2025 

Date Submitted: September 26, 2025 

Final Approval Date: October 1, 2025  

Presenter: Brandon Ellis, Fire Chief 

Item of Business: Resolution: Qwake Technologies, Inc. - Master Services and Purchasing 
Agreement 

Meeting Date: October 2, 2025 
 
Purpose of Request: 
The purpose of this request is to authorize the approval of the Master Services and Purchasing Agreement 
with Qwake Technologies, Inc.  This agreement is for the purchase and use of the Qwake Devices and 
Services. 

Facts & Issues / History & Background: 
The agreement provides the Gainesville Fire Department with the opportunity to be one of only 10 departments 
nationwide to test, train, improve, and deploy this technology.  The three year term of the agreement is for the 
hardware, connectivity, software, and support. 

Department Recommendation: 
Approve the resolution. 

Department Director: 
Brandon Ellis 
 
If funding is involved, are funds approved within the current budget? Yes 
Amount Requested: $298,600 
  
Finance Comments:  

Sources of Funds: Fire Fund 

Administrative Comments: 
 
Attachments: 

1.   Resolution: Qwake Technologies, Inc. - Master Services and Purchasing Agreement 
2.   Qwake Technologies Master Services and Purchasing Agreement 
3.   Pioneer Program Presentation 
4.   Pioneer Program Pricing Quote 
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RESOLUTION BR-2025 - ___ 
 

Qwake Technologies, Inc. - Master Services and Purchasing Agreement 
 

Page 1 of 2 

 
WHEREAS, the City of Gainesville ("Municipality") enters into a Master Services and 
Purchasing Agreement with Qwake Technologies, Inc. for an amount not exceeding $298,600; 
and   
 
WHEREAS, the Municipality is a political subdivision of the State in which the Municipality is 
located ("State") and is duly organized and existing pursuant to the Constitution and laws of the 
State; and  
 
WHEREAS, pursuant to applicable law, the governing body of the Municipality ("Governing 
Body") is authorized to acquire, dispose of and encumber real and personal property, including, 
without limitation, rights and interest in property, leases and easements necessary to the 
functions or operations of the Municipality; and 
 
WHEREAS, the Governing Body hereby finds and determines that the execution of the Master 
Services and Purchasing Agreement in the amount not exceeding the amount stated above for 
the purpose of acquiring the property ("Equipment") to be described in the Agreement is 
appropriate and necessary to the functions and operations of the Municipality. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the governing body: 
 
Section 1. Either one of the Mayor OR City Manager (each an "Authorized Representative") 
acting on behalf of the Municipality, is hereby authorized to negotiate, enter into, execute, and 
deliver one Agreement in substantially the same form set forth in the document presently before 
the Governing Body, which document is available for public inspection at the office of the 
Municipality. Each Authorized Representative acting on behalf of the Municipality is hereby 
authorized to negotiate, enter into, execute, and deliver such other documents relating to the 
Agreement as the Authorized Representative deems necessary and appropriate. All other 
related contracts and agreements necessary and incidental to the Agreement is hereby 
authorized.  
 
Section 2. By a written instrument signed by any Authorized Representative, said Authorized 
Representative may designate specifically identified officers or employees of the Municipality to 
execute and deliver agreements and documents relating to the Agreement on behalf of the 
Municipality.  
 
Section 3. The aggregate original amount of the Agreement shall not exceed the amount stated 
above. 
 
Section 4. This resolution shall take effect immediately upon its adoption and approval. 
 
 
Adopted this _____ day of __________________, 2025. 
 
 
 
 

  
 W. Samuel Couvillon, Mayor 
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RESOLUTION BR-2025 - ___ 
 

Qwake Technologies, Inc. - Master Services and Purchasing Agreement 
 

Page 2 of 2 

This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this Resolution was 
adopted as stated and will be recorded in the official minutes. 
 
  
ATTEST:   
  

 
 

Alisa Grayson, City Clerk   
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Qwake Technologies Master Services and Purchasing Agreement for Agency 
 

This Master Services and Purchasing Agreement ("Agreement") is entered into between 
Qwake Technologies, Inc. ("Qwake'') and The City of Gainesville, GA (''Agency"). This 
Agreement is effective as of the last signature date on this Agreement ("Effective Date"). 
Qwake and Agency are each a "Party" and collectively "Parties”. This Agreement governs 
Agency's purchase and use of the Qwake Devices and Services detailed in the Quote (as 
defined herein). It is the intent of the Parties that this Agreement will govern all subsequent 
purchases by Agency for the same Qwake Devices and Services in the Quote, and all such 
subsequent quotes accepted by Agency shall also be incorporated into this Agreement by 
reference as a Quote. The Parties agree as follows: 

1.​ Definitions   

1.1.​ "Qwake Software Services" refers to Qwake’s web applications, mobile 
applications, embedded device software, cloud software and cloud storage, and 
interactions among each of these and video and audio streaming from Qwake 
Devices or Qwake software. This excludes third-party applications, hardware 
warranties, and Agency's technology. 

1.2.​ "Qwake Device" encompasses all hardware provided by Qwake under this 
Agreement. Devices manufactured by Qwake are a subset of Qwake Devices. 

1.3.​ "Quote" means a quote provided to Agency by Qwake, which is only valid for the 
Qwake Software Services and Qwake Devices specified in the quote at the 
stated prices, and which quote incorporates this Agreement by reference. Any 
inconsistent or supplemental terms within the Agency’s purchase order in 
response to a Quote will be void. Orders are subject to prior credit approval. 
Changes in the estimated ship date for deployment may affect charges in the 
Quote. Shipping dates are estimates only. Qwake is not responsible for 
typographical errors in any Quote and reserves the right to cancel any orders 
resulting from such errors. 

1.4.​ "Services" includes all services provided by Qwake under this Agreement, 
including training, onboarding, support, Qwake Software Services, and other 
services as may be introduced during the Subscription Term (as defined below). 
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Qwake Technologies Master Services and Purchasing Agreement for Agency 
 

2.​ Services 

2.1.​ License Grant. Subject to and conditioned upon Agency’s compliance with the 
terms and conditions of this Agreement and any terms of use governing the 
Qwake Software Services (which may be updated by Qwake from time to time 
without notice to Agency and which are currently provided at 
https://www.qwake.tech/terms) (the “TOS”), Qwake hereby grants to Agency a 
non-exclusive, non-sublicensable, non-transferable, revocable, limited license 
during the Subscription Term to use the Services and the Qwake Devices only in 
connection with the training of Agency’s personnel in compliance with the NFPA 
1403 Standard on Live Fire Training Evolutions. Qwake will ensure that each of 
its personnel using the Services and/or Qwake Devices is compliant with the 
TOS and this Agreement and follows Qwake’s instructions provided from time to 
time, and the Agency shall be responsible for the usage of its personnel thereof. 
Any reliance on any Qwake-provided instructions is at Agency’s own discretion 
and risk and Qwake does not guarantee any results thereof.  

2.2.​ Restrictions. Except as expressly authorized in this Agreement or by Qwake, 
Agency will not, and will not permit any third party to: (i) access or use the 
Services or Qwake Devices for any other purposes (including for any competitive 
analysis, commercial, professional, or other for-profit purposes); (ii) copy the 
Services or Qwake Devices; (iii) modify, adapt, or create derivative works of the 
Services or Qwake Devices; (iv) rent, lease, loan, resell, transfer, sublicense, 
display or distribute the Services or Qwake Devices to any third party; (v) use or 
offer any functionality of the Services or Qwake Devices on a service provider, 
service bureau, hosted, software as a service, or time sharing basis, provide or 
permit other individuals or entities to create Internet "links" to the Services, or 
"frame" or "mirror" the Services on any other server, or wireless or Internet-based 
device; (vi) decompile, disassemble, translate or reverse-engineer the Services 
or Qwake Devices or otherwise attempt to derive the Services source code, 
algorithms, methods or techniques used or embodied in the Services or Qwake 
Devices; (vii) disclose to any third party the results of any benchmark tests or 
other evaluation of the Services or Qwake Devices, (viii) remove, alter, obscure, 
cover or change any trademark, copyright or other proprietary notices, labels or 
markings from or on the Services or Qwake Devices; (ix) interfere with or disrupt 
servers or networks connected to any website through which the Services or 
Qwake Devices are provided; (x) use the Services or Qwake Devices to collect or 
store personal data about any person or entity; (xi) use the Services or Qwake 
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Qwake Technologies Master Services and Purchasing Agreement for Agency 
 

Devices to build a similar or competitive product or service; (xii) use the Services 
or Qwake Devices to transmit code, files, scripts, agents or programs intended to 
do harm, including without limitation viruses, worms, time bombs and trojan 
horses; or (xiii) use the Services or Qwake Devices for any illegal, unauthorized 
or otherwise improper purposes. Qwake reserves the right to suspend the 
Agency's account and/or access to the Services or Qwake Devices if it knows of 
or has reason to suspect any violation of the TOS or this Agreement.  

3.​ Term - This Agreement begins on the Effective Date and continues until all Subscription 
Terms have expired or have been terminated ("Term"). 

3.1.​ Subscription Term - All subscriptions, including C-THRU Operations Center, 
and QwakeConnect, begin on the date stated in the Quote. Each subscription 
term begins and ends as stated in the Quote (the "Subscription Term"). 

3.2.​ General Payment Terms- 
Agency agrees to pay all fees set forth in the Quote. Except as otherwise set 
forth below or in the Quote, all payments are due within thirty (30) days of the 
invoice date ("Net 30"), must be made in accordance with Qwake’s approved 
payment methods and, unless indicated otherwise, and are non-cancelable. 
Unless otherwise prohibited by law, overdue invoices shall accrue interest at the 
lesser of 1.5% per month (18% per annum) or the maximum rate permitted by 
law. Payments must be made in full, without setoff, deduction, or withholding. In 
the event of non-payment, Agency’s account may be referred to collections, and 
Agency shall be responsible for all reasonable collection costs, attorney's fees, 
and any other expenses incurred in enforcing payment obligations. 
 

 
3.3.​ Post- Terms – The Agency acknowledges and agrees that the Services provided under 

this Agreement are in  and that the Subscription Term only applies to the  version of the 
Services. Notwithstanding anything herein to the contrary, Qwake may notify the Agency 
during the Subscription Term that the non- version of the Services (the “”) is available, 
which may be used by the Agency in an operational setting. The Agency may elect to 
enter into a new Quote to purchase, and a  to govern, such  moving forward (which such  
shall terminate and supersede this Agreement and terminate the Subscription Term). The 
Parties agree that: (i) Qwake shall not provide such  unless and until a new Quote and 
definitive agreement are mutually agreed to and executed by Qwake and the Agency; 
and (ii) such Quote and definitive agreement will honor the pricing of Qwake Software 
Services for the duration of the original Subscription Term, and (iii) such definitive 
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Qwake Technologies Master Services and Purchasing Agreement for Agency 
 

agreement shall include an option for a one-time upgrade of Agency’s  version Qwake 
Devices covered by QwakeConnect to production versions, if available. Total value 
(MSRP) of upgrades shall not exceed the total Hardware Charges (described in the 
Quote) made under this Agreement. Upgrades may take the form of device 
replacements, partial replacements, repairs, or refurbishments, in Qwake’s sole 
discretion.  

 
4.​ Taxes - The Agency is responsible for sales and other taxes associated with the order 

unless Agency provides Qwake with a valid tax exemption certificate. 

5.​ Shipping - Qwake may make partial shipments and ship Qwake Devices from multiple 
locations. All shipments are EXW (Incoterms 2020) via a common carrier. Title and risk of 
loss pass to Agency upon Qwake’s delivery to the common carrier. The Agency is 
responsible for paying any shipping charges specified in the Quote. 

6.​ Pioneer Program Specific Terms - This Section 6 applies specifically to Agency as a participant in 
Qwake's Pioneer paid  program under this Agreement. 

6.1.​ Hardware Pricing Assurance During Subscription Term - During the 
Subscription Term of this Agreement, Qwake agrees to offer any additional 
Qwake Devices purchased by Agency via subsequent Quotes at the same unit 
price for such devices as specified in the initial Quote referencing this 
Agreement, provided such additional devices are the same model and 
configuration as those purchased in the initial Quote and are subject to 
availability. 

6.2.​ Software Charges Protection During Extended  - The initial paid Subscription Term for 
Qwake Software Services (including C-THRU Operations Center and QwakeConnect), as 
specified in the initial Quote, is for one (1) year commencing on the date specified in that 
Quote. If the , as described in Section 3.3 (Post- Terms), have not been made  by the 
date that is twelve (12) months after the Effective Date of this Agreement, the start date 
for subsequent paid Subscription Term(s) for Qwake Software Services under this 
Agreement shall be delayed month-for-month for each full month that the general 
availability of  is delayed beyond such twelve (12) month anniversary. This delay 
mechanism shall cease immediately upon Agency entering into a  for  or upon Qwake 
making the  , whichever occurs first. This provision applies only to recurring Software 
Services fees and not to any Hardware Charges or other fees. 
 

6.3.​ Post- Subsequent Purchase Pricing Assurance - If Agency remains a continuous 
customer of Qwake Software Services without a material lapse in service coverage 
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Qwake Technologies Master Services and Purchasing Agreement for Agency 
 

immediately following the end of the original Subscription Term under this Agreement by 
entering into a  for  as contemplated in Section 3.3 (Post- Terms), then for a period of 
three (3) years following the effective date of such , for each subsequent quote which 
incorporates such definitive agreement and is issued by Qwake to Agency for additional 
Qwake Devices or  line items, Qwake shall ensure that the unit price quoted for each 
specific Qwake Device or Production Service line item is no higher than the lowest unit 
price at which Qwake has sold the identical Qwake Device or Production Service line 
item to any other United States government agency customer in a transaction with a 
comparable volume (defined as within twenty percent (20%) of the quantity for that 
specific line item in the subsequent quote) within the preceding twelve (12) months. This 
assurance applies only to subsequent purchases and not to the pricing in the initial Quote 
under this Agreement, unless otherwise specified therein. 

 
7.​ Returns - All sales are final. Qwake does not allow refunds or exchanges, except for 

warranty returns as set forth herein or as required by state or federal law. 

8.​ QwakeConnect and Qwake Device Warranty 

8.1.​ QwakeConnect - The C‑THRU device, which is a Qwake Device, delivers 
mission‑critical situational awareness to frontline teams. To ensure uninterrupted 
connectivity, ongoing software evolution, and predictable support costs, each 
C‑THRU device requires Agency to subscribe to QwakeConnect, an all‑in‑one, 
and mandatory annual subscription that is a component of the Qwake Software 
Services hereunder and that provides first-responder-grade data, continuous 
firmware updates, and streamlined return merchandise authorization (RMA) 
support, and that is further described in Exhibit A. Agency agrees to comply with 
its obligations set forth in Exhibit A.  

8.2.​ Limited Warranty - Qwake warrants that Qwake-manufactured Qwake Devices 
and accessories are free from defects in workmanship and materials under 
normal application, use and conditions for one (1) year from the date of the 
Agency's receipt (the “Warranty Period”). During the Warranty Period and 
provided Qwake has verified the performance failure of the Qwake-manufactured 
Qwake Device or accessory, Qwake agrees that it will, at its option: (a) replace 
the defective Qwake-manufactured Qwake Device or accessory with a new or 
remanufactured equivalent at no additional charge; (b) repair the defect with new 
and/or reconditioned parts at no additional charge; or (c) refund a Prorated 
Amount (defined below) of the Purchase Price (defined below). For any 
replacement devices or accessories, the limited warranty shall apply for the 
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Qwake Technologies Master Services and Purchasing Agreement for Agency 
 

longer of the remaining Warranty Period of the original Qwake-manufactured 
Qwake Device or accessory, or ninety (90) days from the date of repair or 
replacement. For the purposes of this limited warranty, the “Purchase Price” 
shall be deemed to be the actual purchase price paid by the Agency as shown on 
the proof of purchase. The “Prorated Amount” shall be the product of (x) the 
Purchase Price and (y) the percentage obtain by dividing the remaining months 
left in the Warranty Period by the total one (1) year Warranty Period. In order to 
submit a warranty claim, Agency must provide Qwake with written notice of the 
issue, including the device or accessory serial number, proof of purchase, the 
date the defect was discovered and a detailed description of the defect. Devices 
and accessories that are found to be in good working condition are subject to a 
restocking fee of ten percent (10%) of the Purchase Price. No claim under this 
limited warranty may be brought after the Warranty Period. THE LIMITED 
WARRANTY DESCRIBED HEREIN SHALL BE THE SOLE AND EXCLUSIVE 
WARRANTY GRANTED BY QWAKE WITH RESPECT TO ANY 
QWAKE-MANUFACTURED QWAKE DEVICES OR ACCESSORIES AND SHALL BE 
THE SOLE AND EXCLUSIVE REMEDY AVAILABLE TO THE AGENCY.  

8.3.​ Limited Warranty Limitations –   In no event shall limited warranty provided in 
Section 7.2 cover defects and/or failures related to: 

8.3.1.​ Failure to follow Qwake Device or accessory use instructions; 
8.3.2.​ Qwake Devices or accessories used with equipment not manufactured or 

recommended by Qwake; 
8.3.3.​ Intentional damage, misuse, abuse, accident, negligence or use not in 

accordance with applicable laws and regulations ; 
8.3.4.​ fire, water generalized corrosion, biological infestations, natural forces, 

acts of God or animals, civil disorder, or other force majeure events, 
including high input voltage from generators or lightning strikes; 

8.3.5.​ Improper handling during transportation or storage or damage during 
shipping; 

8.3.6.​ Qwake Devices or accessories repaired or modified by persons other 
than Qwake without Qwake’s written permission;  

8.3.7.​ Normal wear and tear; or 
8.3.8.​ Qwake Devices or accessories with a defaced or removed serial number. 

Qwake’s warranty will be void if the Agency resells Qwake Devices. 

8.4.​ Service for Qwake-Manufactured Devices. Before delivering a 
Qwake-manufactured Qwake Device for service, the Agency must request a 
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Return Materials Authorization from Qwake Support, via Qwake’s support 
contacts at https://qwake.tech, or via email to support@qwake.tech. Qwake is not 
responsible for any loss of software, data, or other information contained on any 
part of the Qwake-manufactured Qwake Device sent to Qwake for service.  

8.5.​ Exclusive Warranties and Remedies; Disclaimer - To the extent permitted by law, the 
above warranties and remedies are exclusive. EXCEPT FOR SECTION 7.2, TO THE 
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, THE SERVICES AND 
QWAKE DEVICES ARE PROVIDED "AS IS" AND “AS AVAILABLE”, WITH ALL FAULTS 
AND WITHOUT WARRANTY OF ANY KIND QWAKE DISCLAIMS ALL OTHER 
WARRANTIES, REMEDIES, AND CONDITIONS, WHETHER ORAL, WRITTEN, 
STATUTORY, OR IMPLIED, INCLUDING WITHOUT LIMITATION THE IMPLIED 
WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE, MERCHANTABILITY, 
NON-INFRINGEMENT, ACCURACY, AND TITLE, AND ALL WARRANTIES ARISING 
FROM COURSE OF DEALING, USAGE, OR TRADE PRACTICE. AGENCY 
UNDERSTANDS THAT THE SERVICES AND QWAKE DEVICES ARE IN BETA AND 
ANY EXPECTATIONS AND ESTIMATES REGARDING THE SERVICES AND QWAKE 
DEVICES ARE BASED ON FACTORS CURRENTLY KNOWN AND ACTUAL EVENTS 
OR RESULTS COULD DIFFER MATERIALLY. In addition, any information about 
Qwake’s roadmap outlines Qwake’s general product direction and is subject to change at 
any time without notice. Such information is for informational purposes only and shall not 
be incorporated into this Agreement or any contract or other commitment. Qwake 
undertakes no obligation either to develop the features or functionality provided in the 
Services or Qwake Devices, or to include any such feature or functionality in a future 
release of the Services or Qwake Devices. Agency expressly acknowledges that the 
Services and Qwake Devices have not been fully tested, and may contain defects or 
deficiencies which may not be corrected by Qwake. The Services and Qwake Devices 
may undergo significant changes prior to release of the corresponding  final version. If 
statutory or implied warranties cannot be lawfully disclaimed, then such warranties are 
limited to the duration of the warranty described above and by the provisions in this 
Agreement. The Agency confirms and agrees that, in deciding whether to sign this 
Agreement, it has not relied on any statement or representation by Qwake or anyone 
acting on behalf of Qwake related to the subject matter of this Agreement that is not in 
this Agreement. 

8.6.​ Limitation of Liability - QWAKE’S CUMULATIVE LIABILITY TO ANY PARTY 
FOR ANY LOSS OR DAMAGE RESULTING FROM ANY CLAIM,  DEMAND, OR 
ACTION ARISING OUT OF OR RELATING TO ANY QWAKE DEVICE OR 
SERVICE WILL NOT EXCEED THE  PURCHASE PRICE PAID TO QWAKE FOR 
THE QWAKE DEVICE, OR IF FOR SERVICES, THE AMOUNT RECEIVED BY 
QWAKE FROM AGENCY FOR SUCH  SERVICES OVER THE TWELVE (12) 
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MONTHS PRECEDING THE CLAIM. NEITHER PARTY WILL BE LIABLE FOR 
DIRECT,  SPECIAL, INDIRECT, INCIDENTAL, PUNITIVE OR 
CONSEQUENTIAL DAMAGES, HOWEVER CAUSED, WHETHER FOR  
BREACH OF WARRANTY OR CONTRACT, NEGLIGENCE, STRICT LIABILITY, 
TORT OR ANY OTHER LEGAL THEORY.   

8.7.​ Third-Party Software and Services - Use of software or services other than 
those provided by Qwake is governed by the terms, if any, entered into between 
Agency and the respective third-party provider, including, without limitation, the 
terms applicable to such software or services located at www.qwake.tech/terms, 
if any.   

9.​ Qwake Device Warnings - See https://www.qwake.tech/terms for the most current Qwake 
Device warnings.   

10.​ Design Changes - Qwake may make design changes to any Qwake Device or Service 
without notifying the Agency or making  the same change to Qwake Devices and Services 
previously purchased by the Agency.   

11.​ Bundled Offerings - Some offerings in bundled offerings may not be  at the time of Agency's 
purchase. Qwake will not provide a refund, credit, or additional discount beyond what is in the 
Quote due to a delay of availability or Agency's election not to utilize any portion of an Qwake 
bundle.   

12.​ Insurance - Qwake will maintain General Liability and Workers' Compensation insurance. 
Upon  request, Qwake will supply certificates of insurance.   

13.​ IP Rights - Qwake owns and reserves all right, title, and interest in and to all 
Qwake-manufactured Qwake Devices and the Services, including all related intellectual 
property rights. Agency will not cause any Qwake proprietary rights to be violated. Agency 
hereby assigns to Qwake, at no charge, all right title and interest in and to all feedback 
and suggestions Agency provides to Qwake related to the Services or any Qwake 
Devices.  

14.​ IP Indemnification - Qwake will indemnify the Agency against all losses and reasonable 
attorneys’ fees from any third party claim alleging that the use of Qwake-manufactured 
Qwake Devices or Services infringes or misappropriates the third party's intellectual 
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property rights. Agency must promptly provide Qwake with written notice of such claim, 
tender to  Qwake the defense or settlement of such claim at Qwake’s expense and 
cooperate fully with Qwake in the defense or  settlement of such claim. Qwake’s IP 
indemnification obligations do not apply to claims based on: (a) modification of  
Qwake-manufactured Qwake Devices or Services by Agency or a third-party not approved 
by Qwake; (b) use of Qwake manufactured Devices and Services in combination with 
hardware or services not approved by Qwake; (c) use of Qwake  Devices and Services 
other than as permitted in this Agreement; or (d) use of Qwake software that is not the 
most  current release provided by Qwake.   

15.​ Agency Responsibilities - Agency is responsible for: (a) Agency's use of Qwake 
Devices; (b) breach of this Agreement or violation of applicable law by Agency or an 
Agency end user; (c) disputes between Agency and a third-party over Agency's use of 
Qwake Devices; (d) ensuring Qwake Devices are destroyed and disposed of securely and 
sustainably  at Agency's cost; and (e) any regulatory violations or fines, as a result of 
improper destruction or disposal of Qwake  Devices. 

 

16.​ Termination   

16.1.​ For Breach - A Party may terminate this Agreement for cause if it provides thirty 
(30) days written notice of the breach to the other Party, and the breach remains 
uncured at the end of thirty (30) days. If the Agency terminates this Agreement 
due to Qwake uncured breach, Qwake will refund prepaid amounts on a prorated 
basis based on  the effective date of termination.   

16.2.​ For Convenience - A Party terminates this Agreement for convenience if it 
provides thirty (30) days written notice  to the other Party. No refunds shall be 
provided in the event of a termination for convenience by Agency.   

16.3.​ By Agency - If sufficient funds are not appropriated or otherwise legally available 
to pay the fees, the Agency may terminate this Agreement. Agency will deliver 
notice of termination under this section as soon as reasonably  practicable.   
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16.4.​ Effect of Termination - Upon termination of this Agreement, Agency’s rights and 
licenses immediately terminate. Agency remains responsible for all fees incurred 
before the effective date of termination. If Agency purchases Qwake  Devices for 
less than the manufacturer's suggested retail price ("MSRP") and this Agreement 
terminates before  the end of the Term, Qwake will invoice Agency the difference 
between the MSRP for Qwake Devices received,  including any spare Qwake 
Devices, and amounts paid towards those Qwake Devices. Only if terminated for 
non-appropriation, Agency may return Qwake Devices to Qwake within thirty (30) 
days of termination. MSRP is the standalone price of the individual Qwake 
Device at the time of sale. For bundled Qwake Devices, MSRP is the standalone 
price of all individual components. 

17.​ Confidentiality - "Confidential Information" means nonpublic information designated as 
confidential or, given the  nature of the information or circumstances surrounding 
disclosure, should reasonably be understood to be confidential, including without 
limitation, the content, terms and conditions of this Agreement and any Quote. Each Party 
will take reasonable measures to avoid disclosure, dissemination, or unauthorized use of 
the other Party's Confidential Information. Unless required by law, neither Party will 
disclose the other Party's Confidential Information during the Term and for five (5) years 
thereafter. pricing is confidential Information and competition-sensitive and shall be 
considered the Confidential Information of Qwake. If Agency receives a public records 
request to disclose Qwake Confidential Information, Agency will promptly notify Qwake of 
the request and will cooperate with Qwake in any lawful effort to protect the confidentiality 
of such information.  

18.​ General 

18.1.​ Force Majeure - Neither Party will be liable for any delay or failure to perform 
due to a cause beyond a Party's reasonable control. 

18.2.​ Independent Contractors - The Parties are independent contractors. Neither 
Party has the authority to bind the other. This Agreement does not create a 
partnership, franchise, joint venture, agency, fiduciary, or employment 
relationship between the Parties. 

18.3.​ Third-Party Beneficiaries - There are no third-party beneficiaries under this 
Agreement. 
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18.4.​ Non-Discrimination - Neither Party nor its employees will discriminate against 
any person based on race, religion, creed, color, sex, gender identity and 
expression, pregnancy, childbirth, breastfeeding, medical conditions related to 
pregnancy, childbirth, or breastfeeding, sexual orientation, marital status, age, 
national origin, ancestry, genetic information, disability, veteran status, or any 
class protected by local, state, or federal law. 

18.5.​ Export Compliance - Each Party will comply with all import and export control 
laws and regulations. 

18.6.​ Assignment - Neither Party may assign this Agreement without the other Party's 
prior written consent. Qwake may assign this Agreement, its rights, or obligations 
without consent: (a) to an affiliate or subsidiary; or (b) for purposes of financing, 
merger, acquisition, corporate reorganization, or sale of all or substantially all its 
assets. This Agreement is binding upon the Parties' respective successors and 
assigns. 

18.7.​ Waiver - No waiver or delay by either Party in exercising any right under this 
Agreement constitutes a waiver of that right. 

18.8.​ Severability - If a court of competent jurisdiction holds any portion of this 
Agreement invalid or unenforceable, the remaining portions of this Agreement will 
remain in effect. 

18.9.​ Survival - The following sections will survive termination: Sections 1, 3.2, 6, 13, 
14, 15, 16.4, 17, and 18. 

18.10.​ Governing Law - The laws of the state of Texas, without reference to conflict of 
law rules, govern this Agreement and any dispute arising from it. The United 
Nations Convention for the International Sale of Goods does not apply to this 
Agreement. 

18.11.​ Notices - All notices must be in English. Notices posted on the Agency's Qwake 
Evidence site are effective upon posting. Notices by email are effective on the 
sent date of the email. Notices by personal delivery are effective immediately. 
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Notices to the Agency shall be provided to the address on file with Qwake. 
Notices to Qwake shall be provided to: 

Qwake Technologies 
14205 N Mo Pac Expy Ste 570 
PMB 691758 
Austin, Texas 78728-6529  
Email: legal@qwake.tech 
 

18.12.​ Entire Agreement - This Agreement, including any Quote(s), represents the 
entire agreement between the Parties. This Agreement supersedes all prior 
agreements or understandings, whether written or verbal, regarding the subject 
matter of this Agreement. This Agreement may only be modified or amended in a 
writing signed by the Parties. 

 

 

 

Each Party, by and through its respective representative authorized to execute this Agreement, 
has duly executed and delivered this Agreement as of the date of signature. 

For Agency:​ ​ ​ ​ ​ ​ For Qwake Technologies, Inc. : 

By: _________________________________​ By: ________________________________ 

Name: ______________________________​ Name: _____________________________ 

Title: ________________________________​ Title: ______________________________ 

Date Signed: _________________________​ Date Signed: ________________________ 

 

 

 
Title: Master Services and Purchasing Agreement between Qwake Technologies, Inc. and Agency 

Version: 1.6​   12 of 14 

Page 21 of 169

mailto:legal@qwake.tech


 
 
 

 
 

Qwake Technologies Master Services and Purchasing Agreement for Agency 
 

QwakeConnect Description 
 

1.​ High‑QoS 4G LTE Connection 
1.1.​ 4G LTE network: Connectivity delivered via Qwake’s authorized reseller 

partnerships, currently leveraging Verizon’s nationwide coverage for reliable 
services, subject to change from time to time.  

1.2.​ Agency understands and agrees that wireless services use radio technologies 
and are subject to transmission and service area limitations, interruptions and 
dropped calls caused by atmospheric, topographical or environmental conditions, 
cell site availability, governmental regulations, system limitations, maintenance or 
other conditions or activities affecting wireless service operation. Qwake is not 
responsible for any such transmission and service are limitations, interruptions 
and dropped calls. Qwake does not make any representations or guarantees 
regarding the accuracy, completeness or timeliness of any Location Information 
or location capabilities of the Services or any network provided in connection 
therewith.  

1.3.​ Agency hereby consents to, and shall ensure that each of its users authorized to 
access the Services and use any C-THRU device affirmatively consents in writing 
to, Qwake and its third party providers (including Verizon and any other carrier) 
accessing, using, copying, storing, collecting and disclosing data that can be 
used to describe, determine or identify the location of any C-THRU or Qwake 
Device (or any other device connected to the applicable 4G LTE network 
provided by QwakeConnect), including without limitation latitude/longitude data, 
cell sites/sector data, WiFi SSID, device signal strength or other format 
regardless of accuracy, type or source (“Location Information”). Agency agrees 
to provide Qwake with evidence of such consents upon Qwake’s request and to 
retain such evidence for a period of five (5) years after the termination of this 
Agreement. Furthermore, Agency agrees to immediately notify Qwake of any 
denial, revocation of withdrawal of any such consent and to ensure that such 
user does not access or otherwise use any C-THRU device after such denial, 
revocation or withdrawal.  

1.4.​ 4G LTE network with priority access and application-aware Quality of Service 
(QoS) enabled through Private Network Traffic Management (PNTM) 

2.​ Software Updates & Upgrades 
2.1.​ Automatic OTA updates for security patches, stability fixes, and UX 

improvements. 
2.2.​ Major version upgrades included—no per‑release fees. 

 
Title: Master Services and Purchasing Agreement between Qwake Technologies, Inc. and Agency 

Version: 1.6​   13 of 14 

Page 22 of 169



 
 
 

 
 

Qwake Technologies Master Services and Purchasing Agreement for Agency 
 

2.3.​ Optional  channel for early access to new features. 
 

3.​ Subsidized RMA & Out‑of‑Warranty Support 
3.1.​ Fast turnaround: devices are repaired or replaced and shipped within 1 week of 

receipt at our facility. 
3.2.​ Round-trip ground shipping included for qualified RMAs. 
3.3.​ Out-of-warranty incidents not covered by manufacturing defects or device 

warranty, such as accidental damage, or misuse shall be billed at $120/hour for 
labor plus parts, up to a maximum of $3,500 per incident. 

3.4.​ Agency will receive transparent cost estimates before any non-warranty work 
begins, allowing Agency to approve or decline service. 
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Pioneer Program

“Greatest innovation the firefighting 
industry has seen in 30 years”

Harold Schapelhouman, Fire Chief 
Menlo Park Fire District

AR For Faster Firefighting
The Platform for coordinated first response
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The City of Gainesville and Gainesville Fire Department will be put on the map as one of only 10 departments 

nationwide to test, train, improve, and deploy this revolutionary technology. Working closely together, your 

thought leadership will help deliver the final version of technology to be used across the fire service for decades to 

come.

● 16 C-THRU Navigators, helmet-mounted augmented reality systems

● 6 additional Power Modules

● 4 C-THRU Command Consoles, for real-time video communication

● Pioneer -16 Accessory Kit, with helmets, storage, and charging equipment

● QwakeConnect, a High-QoS public safety cellular network, software 

updates, and continued support for all devices

● On Site Pioneer Training Day

What you Receive as a Pioneer

The Opportunity

COMMAND CONSOLE

NAVIGATOR

QWAKE PIONEER PROGRAM Detail Overview
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QWAKE PIONEER PROGRAM Quote Overview

First Year:
One-time cost of $171,000.00

Second & Third Year:
Annual cost of $63,800

Qwake looks forward to partnering with the City of Gainesville and Gainesville Fire Department  for exciting 3 years. Our goal is to invest 

alongside you — in training, technology, and outcomes — with clear milestones and deliverables. This ensures both sides are aligned and 

accountable throughout the Pioneer Program.

The Contract

Hardware Connectivity, Software, & Support

● FY2026 & FY2027 Budget Request● Payment 1 due upon shipment (Net 30)
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QWAKE PIONEER PROGRAM

At the end of a mutually agreed  beta period, City of Gainesville and Gainesville Fire Department  will receive a refresh 
of commercial devices improved by their specific feedback during the Pioneer Program. (Reference: MSPA)

Equipment Refresh Guarantee

Qwake will ensure that the price of the future units purchased under this contract or our first renewal contract, if renewed, 

will not exceed the lowest unit price of any US agency during the contract period(s).

If the units are not declared operational by the first anniversary of the contract, then year 2 software and support 

charges shall be waived for each month of delay. This will NOT extend the original term of the agreement.

City of Gainesville  Pricing Protections

Total Contract Value

$298,600.00 - Custom Pioneer Program Pricing

Pricing & Agreement 
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QWAKE PIONEER PROGRAM QwakeConnect

An annual subscription plan to keep your C-THRU fleet connected and protected

✓ Secure 4G LTE via Verizon 

partnership

✓ Prioritized Quality of Service (QoS)

✓ Real-time telemetry & cloud 

operations

✓ Reliable field connectivity

LTE Connectivity

✓ Automatic over-the-air updates

✓ Security patches & new features

✓ Performance improvements

✓ No manual intervention required

✓ Optional beta feature access

Software 
Updates

✓ Warranty repairs at no cost

✓ 1 full replacement/year per device

✓ Accidental damage protection

✓ 7-day repair turnaround

✓ Shipping included per policy

Repair & 
Replacement
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QWAKE PIONEER PROGRAM QwakeConnect

Warranty Repairs

$0
Manufacturing defects 

covered completely

Accidental Damage

$3,500
Per incident replacement fee

Repair Timeline

7 Days
From receipt to shipment

Protection & Repair Coverage

Warranty Coverage

Full manufacturer 

defect protection with 

round-trip shipping

Damage Protection

One full replacement 

annually for accidental 

damage

RMA Process

Online initiation with 

fast 7-day turnaround

Expert Support

Remote 

troubleshooting and 

technical assistance
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Pioneer Program Pricing
Quote Date Issued: 9/10/25

Revised Date
Quote Expiration: 11/30/2025
Account Number:

Qwake Technologies, Inc. Sales Contact Estimated Effective Date: 11/1/2025
14205 N Mo Pac Expy Ste 570 Melanie Dziewit Effective End Date: 10/31/2028
PMB 691758 480.589.9499 Payment Terms: As Specified Below
Austin, Texas 78728-6529 US Melanie.dziewit@qwake.tech Ship Date: November 2025
Bill to Ship to
Contact Name The City of Gainesville, GA Contact Name Brandom Ellis

Agency Gainesville Fire Department Agency Gainesville Fire Department

Address 725 Pine Street Gainesville, GA 30503 Address 725 Pine Street Gainesville, GA 30503

Phone 770.535.6865 Phone 770-534-3612

Email Address www.gainesville.org Email Address bellis@gainesvillega.gov
Products Units MSRP Extended Price Discount Pioneer Price/Unit Total Comments

C-THRU Navigator 

Augmented Reality system that attaches to a helmet. Box 
contains 1 Vision Module, 1 Power Module, 1 USB-C 
charger 16 $8,500.00 $136,000.00 25% $6,375.00 $102,000.00

Power Module Only 1 Power Module, 1 USB-C charger 6 $4,000.00 $24,000.00 25% $3,000.00 $18,000.00

C-THRU Command Console

Real-time streaming video from C-THRU Navigators, with 2-
way visual communication, via QwakeConnect. Box contains 
1 Command Console, 1 USB-C charger 4 $7,000.00 $28,000.00 25% $5,250.00 $21,000.00

Pioneer-16 Accessory Kit
16 C-THRU ready Cairns 880 helmets, storage and charging 
support for 3 teams and 1 leader 16 $2,500.00 $40,000.00 25% $1,875.00 $30,000.00

Total Hardware Charges $171,000.00 Full payment due on product shipment(Net 30)

C-THRU Operations Center  Year 1
First year of C-THRU Operations Center free, with your 3-
year Pioneer term 1 $30,000.00 $30,000.00 100% $0.00 $0.00 SW Included in Year 1

QwakeConnect Year 1
First year of QwakeConnect free, with your 3-year Pioneer 
term 26 $1,300.00 $33,800.00 100% $0.00 $0.00 Subscription Included in Year 1

Pioneer Onboarding and Training Day

In-person training with Qwake personnel on the safe 
operation and best practices using your new C-THRU 
Platform 1 $10,000.00 $10,000.00 100% $0.00 $0.00 Included in Pioneer Program

Software & Subscription $0.00 Charges Included Year One
Total Contract Charges Year One Hardware Plus Shipping & Handling $171,745.68 Payment Due (Net 30)

C-THRU Operations Center 

Web application for reviewing video from previous incidents, 
and for managing devices, apparatus, users across the C-
THRU Platform - for Medium Department 1 $30,000.00 $60,000.00 $30,000.00 $30,000.00

SW First recurring charge due 1 year after Effective 
Date

QwakeConnect

Connectivity, updates, and support for each connected 
device on a secure, high-QoS cell network dedicated to 
public safety 26 $1,300.00 $67,600.00 $1,300.00 $33,800.00

Subscription First recurring charge due 1 year after 
Effective Date

Annual Recurring Charges Year Two Subscription Services & Software $63,800.00 Due Annualy After Effective Date

C-THRU Operations Center 

Web application for reviewing video from previous incidents, 
and for managing devices, apparatus, users across the C-
THRU Platform - for Medium Department 1 $30,000.00 $60,000.00 $30,000.00 $30,000.00

SW First recurring charge due 1 year after Effective 
Date

QwakeConnect

Connectivity, updates, and support for each connected 
device on a secure, high-QoS cell network dedicated to 
public safety 26 $1,300.00 $67,600.00 $1,300.00 $33,800.00

Subscription First recurring charge due 1 year after 
Effective Date

Software & Subscription Year Three $63,800.00 Due Annualy After Effective Date

This Quote is subject to and incorporates by reference the Master Services and Purchasing Agreement entered into between Qwake and the Agency on or about the date hereof (the “Agreement”). All 
capitalized terms used in this Order Form have the meanings stated in the Agreement, unless stated otherwise.

By signing this Quote, each party represents and warrants that: (a) it has read and understands the Agreement that is incorporated by reference to this Quote and agrees to be bound by the terms of the 
Agreement, and (b) it has full power and authority to accept the Agreement and this Quote.

This Quote has been signed by the parties’ authorized representatives and is effective as of the date of last signature.

Multi-Year Contract Terms: The total contract value shall not exceed Two Hundred Ninety-Nine Thousand Three Hundred Forty-Five Dollars and Sixty-Eight Cents ($299,345.68) for the three-year Pioneer 
Program Term. The contract is structured as three annual payments, and any renewal or continuation beyond the three-year term will require a new agreement and updated quote.

Total MSRP $429,400.00
Pioneer Discounted Total $298,600.00
Year One Total $171,745.68
Year Two Total $63,800.00
Year Three Total $63,800.00
Tax $0.00
Shipping $745.68
Total Contract Value $299,345.68

For Agency:      For Qwake Technologies, Inc. :

By: _________________________________ By: _________________________________ 

Name: ______________________________ Name: ______________________________ 

Title: ________________________________ Title: ________________________________ 

Date Signed: _________________________ Date Signed: _________________________ 

NAICS Code: _______________________
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CITY OF GAINESVILLE 
 

Work Session Agenda Request 

 

 
  
Item Created: September 17, 2025 

Date Submitted: September 17, 2025 

Final Approval Date: October 1, 2025  

Presenter: Corey Jones, Senior Civil Engineer 

Item of Business: Resolution: FY2026 Local Maintenance and Improvement Grant (LMIG) 

Meeting Date: October 2, 2025 
 
Purpose of Request: 
To authorize the Public Works Department to prepare and submit the application necessary to apply for and 
accept the FY2026 Local Maintenance and Improvement Grant Program (LMIG) and further authorize the 
Mayor, City Manager, and City Attorney to sign all necessary documents for executing the grant application. 

Facts & Issues / History & Background: 
The City has identified portions of Sherwood Road, Beechwood Boulevard, West Avenue, Fairview Drive, Main 
Street, Maple Forge Lane, Dunlap Landing, Piedmont Road, Amberleigh Trace, Hidden Village Way, Watson 
Place, and Prior Street as meeting the state criteria and will be submitted as part of the LMIG application. 

Department Recommendation: 
Adopt the resolution. 

Department Director: 
Chris Rotalsky 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds: SPLOST VIII 

Administrative Comments: 
 
Attachments: 

1.   Resolution: FY2026 Local Maintenance and Improvement Grant 
2.   FY2026 LMIG Cover Letter 
3.   LMIG Application and Certification of Compliance 
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RESOLUTION GR-2025 - ___ 
 

FY2026 LOCAL MAINTENANCE AND IMPROVEMENT GRANT (LMIG) 
 

Page 1 of 1 

WHEREAS, the Georgia Department of Transportation has announced the FY2026 Local 
Maintenance and Improvement Grant (LMIG) Program; and   
 
WHEREAS, the identified grant amount for the City of Gainesville is $554,404.66; and  
 
WHEREAS, the City has identified portions of Sherwood Road, Beechwood Boulevard, West 
Avenue, Fairview Drive, Main Street, Maple Forge Lane, Dunlap Landing, Piedmont Road, 
Amberleigh Trace, Hidden Village Way, Watson Place, and Prior Street as meeting the state 
criteria and will be submitted as part of the LMIG application; and 
 
WHEREAS, the required matching funds are available from SPLOST as provided in the 
budgeted Capital Improvements Project entitled FY2026 Street Resurfacing Program.  
 
NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes the Public Works Department to prepare and submit the application 
necessary for the project identified by staff, and further authorizes the Mayor, City Manager 
and/or City Attorney to sign all necessary documents for executing this grant application. 
 
BE IT FURTHER RESOLVED THAT the governing body for the City of Gainesville hereby 
accepts the LMIG funding in the amount of $554,404.66. 
 
 
Adopted this _____ day of October, 2025. 
 
 
 

  
 W. Samuel Couvillon, Mayor 

 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this Resolution was 
adopted as stated and will be recorded in the official minutes. 
 
  
ATTEST:   
  

 
 

Alisa Grayson, City Clerk   
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October 7, 2025 
 
 
Mr. Charles Arnhart 
District State Aid Coordinator  
1475 Jesse Jewell Parkway NE 
Suite 100 
Gainesville, GA  30501 
 
RE:  City of Gainesville – Fiscal Year 2026 Local Maintenance and Improvement Grant 
 
Dear Mr. Arnhart: 
 
Please accept this letter as part of the City of Gainesville’s application for the Local Maintenance and 
Improvement Grant (LMIG) for Fiscal Year (FY) 2026.  The streets and resurfacing work identified in 
the project list meet the requirements set forth in the LMIG General Rules and Guidelines.  Also, City 
funds in excess of the 30% match requirement have been approved for this work as part of our 
FY2026 Capital Improvement Program. 
 
The work approved for FY2023 and FY2024 is complete.  The work approved for FY2025 is 
underway and will be complete by the end of CY2025. 
 
The City of Gainesville appreciates the opportunities afforded by this program.  Should there be any 
questions with the application, please contact Corey Jones with our Public Works Department at 770-
535-6882. 
 
Sincerely, 
 
 
 
W. Samuel Couvillon 
Mayor 
 
Cc Angela Sheppard 
 Chris Rotalsky 
 Corey Jones 
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GEORGIA DEPARTMENT OF TRANSPORTATION LOCAL MAINTENANCE & IMPROVEMENT 
GRANT (LMIG) APPLICATION FOR FISCAL YEAR 2026 
TYPE OR PRINT LEGIBLY. ALL SECTIONS MUST BE COMPLETED. 

 
         LOCAL GOVERNMENT AFFIDAVIT AND CERTIFICATION 

 

 
I, _________________________________________(Name), the_______________________________________(Title), on behalf of 

__________________________________________________ (Local Government), who being duly sworn do swear that the 
information given herein is true to the best of his/her knowledge and belief.  Local Government swears and certifies that it has 
read and understands the LMIG General Guidelines and Rules and that it has complied with and will comply with the same. 
 
Local government further swears and certifies that it has read and understands the regulations for the Georgia Planning Act 
(O.C.G.A. § 45-12-200, et seq.), Service Delivery Strategy Act (O.C.G.A. § 36-70-20, et seq.), Immigration Sanctuary Policies; prohibition; 
penalties (O.C.G.A. § 36-80-23), and the Local Government Budgets and Audits Act (O.C.G.A. § 36-81-7 et seq.) and will comply in full 
with said provisions. Local government further swears and certifies that the roads or sections of roads described and shown on the 
local government’s Project List are dedicated public roads and are part of the Public Road System in said county/city. Local 
government further swears and certifies that it complied with federal and/or state environmental protection laws and at the 
completion of the project(s), it met the match requirements as stated in the Transportation Investment Act (TIA) (O.C.G.A. § 48-8-
240). 
 
Further, the local government shall be responsible for any claim, damage, loss or expense that is attributable to negligent acts, errors, 
or omissions related to the designs, drawings, specifications, work and other services furnished by or on behalf of the local 
government pursuant to this Application (“Loss”). To the extent provided by law, the local government further agrees to hold harmless 
and indemnify the DEPARTMENT and the State of Georgia from all suits or claims that may arise from said Loss.  
 
If the local government fails to comply with these General Guidelines and Rules, or fails to comply with its Application and Certification, 
or fails to cooperate with the auditor(s) or fails to maintain and retain sufficient records, the DEPARTMENT may, at its discretion, 
prohibit the local government from participating in the LMIG program in the future and may pursue any available legal remedy to 
obtain reimbursement of the LMIG funds. Furthermore, if in the estimation of the DEPARTMENT, a project shows evidence of 
failure(s) due to poor workmanship, the use of substandard materials, or the failure to follow the required design and 
construction guidelines as set forth herein, the Department may pursue any available legal remedy to obtain reimbursement of the 
allocated LMIG funds or prohibit local government from participating in the LMIG program until such time as corrections are made 
to address the deficiencies or reimbursement is made.  All projects identified on the Project list shall be constructed in accordance 
with the Department’s Standard Specifications of Transportation Systems (Current Edition), Supplemental Specifications (Current 
Edition), and Special Provisions. 

 

Local Government:      ______________________________ 
                                                                                        E-Verify Number  

 

____________________________ (Signature)   Sworn to and subscribed before me, 
 
____________________________ (Print)   This _____ day of_________, 20____. 
Mayor / Commission Chairperson                                                        In the presence of: 

____________________________ (Date)     
                                                                                                                    NOTARY PUBLIC 
LOCAL GOVERNMENT SEAL (required):    ______________________________ 

My Commission Expires:  
 

NOTARY PUBLIC SEAL (required): 
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CERTIFICATION OF COMPLIANCE WITH 
ANNUAL IMMIGRATION REPORTING REQUIREMENTS/ 

NO SANCTUARY POLICY/FEDERAL LAW ENFORCEMENT COOPERATION 
 
 
 

By executing this document, the undersigned duly authorized representative of the Local Governing 
Body, certifies that the Local Governing Authority: 

1) has filed a compliant Annual Immigration Compliance Report with the Georgia 
Department of Audits & Accounts (“GDA&A”) for the preceding calendar year required by 
O.C.G.A. § 50-36-4(b), or has been issued a written exemption from GDA&A from doing 
so; 
 

2) has not enacted a “Sanctuary Policy” in violation of O.C.G.A. § 36-80-23(b); and, 
 
3) is in compliance with O.C.G.A. §§ 35-1-17 et seq. regarding its obligation to cooperate 

with federal immigration enforcement authorities to deter the presence of criminal illegal 
aliens. 

As an ongoing condition to receiving funding from the Georgia Department of Transportation, the 
Local Governing Body shall continue to remain fully compliant with O.C.G.A. §§ 50-36-4, 36-80-23 and 
35-1-17 et seq. for the duration of time the subject agreement is in effect. 

 

______________________________________ 
Signature of Authorized Officer or Agent 

 
______________________________________ 
Printed Name of Authorized Officer or Agent 

 
______________________________________ 
Title of Authorized Officer or Agent 

 
______________________________________ 
Date 

 

 

 

Form Date - May 10, 2024 
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CITY OF GAINESVILLE 
 

Work Session Agenda Request 

 

 
  
Item Created: September 26, 2025 

Date Submitted: September 26, 2025 

Final Approval Date: October 1, 2025  

Presenter: Lisa Poole, Airport Manager 

Item of Business: Resolution: Heritage on Lanier, Inc. Airport Lease Assignment and 
Extension to Carriage DPB LLC 

Meeting Date: October 2, 2025 
 
Purpose of Request: 
To authorize a lease agreement and extension to Carriage DPB, LLC. 

Facts & Issues / History & Background: 
The Airport leases Corportas Hangar AA3 to Heritage on Lanier. They have requested to assign the lease to 
Carriage DPB, LLC and extend the lease terms through 2035. 

Department Recommendation: 
Adopt the resolution. 

Department Director: 
Chris Rotalsky 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   Resolution: Heritage on Lanier, Inc. Airport Lease Assignment and Extension - to Carriage DPB LLC 
2.   Memorandum of Lease Extension and Assignment 
3.   Memorandum of Lease - Exhibit A 
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RESOLUTION BR-2025 - ___ 
 

Heritage on Lanier, Inc. Airport Lease Assignment and Extension  
(to Carriage DPB, LLC) 

 

Page 1 of 1 

WHEREAS, the City of Gainesville entered into a Corporate Lease Agreement on March 5, 2015, 
for hanger AA-3 of the Airport Industrial Park (said Lease Agreement hereinafter referred to as 
“the Lease”) with Heritage On Lanier, Inc. (“Heritage”) as the original lessee; and  
 
WHEREAS, Heritage wishes to assign the Lease to Carriage DPB, LLC (“Carriage”); and 
 
WHEREAS, Carriage wishes to extend the Lease through February 28, 2035; and 
 
WHEREAS, the City hereby approves the assignment and extension of the Lease as set forth in 
the attached Memorandum of Lease Extension and Assignment. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby approves the assignment and extension of the Lease as set forth above. 
 
BE IT FURTHER RESOLVED THAT the governing body for the City of Gainesville hereby 
authorizes the Mayor, City Manager, and City Attorney to sign such documents as necessary to 
effectuate the assignment and extension of the Lease, including but not limited to the execution 
of the Memorandum of Lease Extension and Assignment in substantially the same form as the 
document attached hereto. 
 
 
Adopted this _____ day of October, 2025. 
 
 
 
  
 W. Samuel Couvillon, Mayor 
 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official records, 
including its minutes. In that capacity, my signature below certifies this resolution was adopted as 
stated and will be recorded in the official minutes. 
 
ATTEST:   
  

 
 

Alisa Grayson, City Clerk   
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MEMORANDUM OF LEASE EXTENSION AND ASSIGNMENT 

 
THIS MEMORANDUM OF LEASE EXTENSION AND ASSIGNMENT (this 

“Memorandum”), is made and entered into effective as of the 7th day of October, 2025, by and 
between CITY OF GAINESVILLE, GEORGIA, a municipal corporation of the State of 
Georgia, as Party of the first part (hereinafter referred to as “City”), and HERITAGE ON 
LANIER, INC., a Tennessee corporation (hereinafter referred to as “Heritage”), and CARRIAGE 
DPB, LLC, a Georgia limited liability company (hereinafter referred to as “Carriage”), as Party 
of the second part; the words “City,” “Heritage,” and “Carriage” include their respective heirs, 
successors, and assigns where the context requires or permits. 

 
W I T N E S S E T H: 

WHEREAS, Heritage is the lessee of a certain hanger located in the City of Gainesville, 
Hall County, Georgia, under the terms of that certain Corporate Lease Agreement dated March 6, 
2015, a true and correct copy of which is attached hereto as Exhibit “A” (hereinafter referred to as 
“the Lease”); and 

WHEREAS, City, Heritage, and Carriage hereby agree and consent to the assignment of 
all of Heritage’s rights under the Lease to Carriage; and 

WHEREAS, City and Carriage agree to the extension of the Lease through February 28, 
2035.  

NOW, THEREFORE, in consideration of the sum of Ten Dollars ($10) and for other 
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 
Parties do hereby agree as follows:  

1.  All provisions of the Lease, in addition to the recitals set forth hereinabove, are 
incorporated herein by this reference as fully as if set forth herein verbatim.   

2.  This Memorandum is executed, delivered and recorded for the purpose of giving 
notice of the assignment and extension of the Lease and is not intended to supersede 
or vary any other provisions of the Lease.  

3. This Agreement may be executed in two or more identical counterparts.  Each fully 
or partially executed counterpart shall be deemed an original, but all of such 
counterparts taken together shall constitute one and the same instrument. 

 

[SIGNATURES ON SUCCEEDING PAGES] 
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IN WITNESS WHEREOF, City has caused this Memorandum to be duly executed under 
seal and delivered by its authorized representative on the day and year first above written. 

 
 
Signed, sealed and delivered 
in the presence of: 
 
 
       
Unofficial Witness 
 
       
Notary Public 
 
My Commission Expires:    
 
  [NOTARY SEAL] 

 
 
CITY OF GAINESVILLE, GEORGIA 
 
 
 
By:      (SEAL) 
      Bryan Lackey, City Manager 
 
 
Attest:_________________________ 
           Alisa Grayson, City Clerk 

 APPROVED AS TO FORM 
 
 
 
_______________________________ 
Abbott S. Hayes, Jr., City Attorney 
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IN WITNESS WHEREOF, Heritage has caused this Memorandum to be duly executed 
under seal and delivered by its authorized representative on the day and year first above written. 

 
 
Signed, sealed and delivered 
in the presence of: 
 
 
       
Unofficial Witness 
 
       
Notary Public 
 
My Commission Expires:    
 
  [NOTARY SEAL] 

 
 
HERITAGE ON LANIER, INC. 
 
 
 
By:   _____   (SEAL) 
      David P. Basha, CEO and Secretary 
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IN WITNESS WHEREOF, Carriage has caused this Memorandum to be duly executed 
under seal and delivered by its authorized representative on the day and year first above written. 

 
 
Signed, sealed and delivered 
in the presence of: 
 
 
       
Unofficial Witness 
 
       
Notary Public 
 
My Commission Expires:    
 
  [NOTARY SEAL] 

 
 
CARRIAGE DPB, LLC 
 
 
 
By:   _____   (SEAL) 
      __________________________, Manager 
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CITY OF GAINESVILLE 
 

Work Session Agenda Request 

 

 
  
Item Created: September 15, 2025 

Date Submitted: September 22, 2025 

Final Approval Date: October 1, 2025  

Presenter: Abb Hayes, City Attorney 

Item of Business: Public Hearing Item: October 7, 2025, Council Meeting 
Request from Tres Hermanos Groceries, LLC to rezone a 0.57± acre tract 
located on the east side of Chestnut Street, between High Street and Martin 
Luther King Jr. Boulevard (a/k/a 819 and 829 Chestnut Street, SE) from 
Residential-II (R-II) and Heavy Industrial (H-I) to Residential-II (R-II). Ward 
Number Three. Tax Parcel Number(s): 01-033-002-005 and 006. Request: 
Residential townhomes. 

Meeting Date: October 2, 2025 
 
Purpose of Request: 
To provide an overview of the following zoning request as presented at the September 9, 2025, Planning and 
Appeals Board meeting. 

Facts & Issues / History & Background: 
The applicant is proposing to rezone the subject properties to construct seven (7) detached townhomes for 
rent. The subject property consists of two parcels, of which one is zoned R-II and is undeveloped. The second 
parcel is zoned H-I and includes a rental home that will be demolished. The parcels will be combined, and one 
private access road is proposed off Chestnut Street. It is the intent to have the City of Gainesville provide solid 
waste services. Each unit will be 2 stories in height with 1,200 square feet of heated floor space and 3 
bedrooms and 2 ½ baths. Two driveway parking spaces will be provided for each unit and two guest parking 
spaces are planned within the development. The exterior of the building will consist of a mixture of hardy board 
and stone accents and architectural shingles. According to the applicant, the development will conform to the 
requirements of the Midtown Overlay and all building finishes, surface materials, color treatments and exterior 
details shall be subject to review and approval of the City of Gainesville planning staff.  
   
The properties are located within the Midtown Overlay Zone and the adjacent uses include rental homes, mini-
warehouse storage facility, Tres Hermanos grocery store, bakery, commercial/office uses and vacant land. 

Department Recommendation: 
Staff and PAB recommended approval with six conditions.  See the PAB Recommendation report for details 
and excerpts from the meeting minutes. 
 
SAMPLE MOTIONS: 
 
Approval of Ordinance 2025-  : 
I move to approve the ordinance to rezone the subject property from Residential-II (R-II) and Heavy Industrial 
(H-I) to Residential-II (R-II) with six conditions as presented.   
 
Denial of the Request: 
I move to deny the request. 
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Department Director: 
Rusty Ligon 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   Legal Ad 
2.   PAB Recommendation Report 
3.   Proposed Rezoning Ordinance 
4.   Location maps 
5.   Narrative  
6.   Concept Plan 
7.   Color Concept Plan 
8.   Plat 
9.   Street View Rendering 

10.   Floor Plan and Elevation 
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GAINESVILLE PLANNING and APPEALS BOARD 
RECOMMENDATION 

 
 

Applicant and Property Owner ................................ Tres Hermanos Groceries, LLC 
Location .................................................................... 819 and 829 Chestnut Street, SE  
Request..................................................................... Rezone to from R-II & H-I to R-II 
Total Acres ............................................................... 0.57+ acre 
Ward .......................................................................... Three 
Proposed Use ........................................................... Residential townhomes 
Planning Division Staff Recommendation ............. Approval, with conditions 
Planning & Appeals Board Recommendation ........ Approval, with conditions 
Date ........................................................................... September 9, 2025  

 
 Applicant’s Proposal and Background Information 

 
The applicant is proposing to rezone the subject properties to construct seven (7) townhome-style 
apartments that will be for rent. The subject property consists of two parcels, of which one is 
zoned Residential-II (R-II) and the second parcel is zoned Heavy Industrial (H-I). Both parcels 
previously contained single-family rental homes that were demolished.  The parcels will be 
combined, and one private access road with 5-foot wide sidewalks is proposed off Chestnut 
Street. A bio-retention pond or detention pond is planned within the property adjacent to Chestnut 
Street which is required to be designed as a landscape feature. It is the intent to have the City of 
Gainesville provide solid waste services. The property owner will be responsible for providing 
maintenance for the entire site.      
 
The detached units will be 2 stories in height with 1,302± square feet of heated floor space and 3 
bedrooms and 2 ½ baths. There will be two driveway parking spaces beside each unit and a total 
of two guest parking spaces will be provided. The exterior of the building will consist of a mixture 
of hardy board with standing seam metal pitched roofs and a front porch.  According to the 
applicant, the development will conform to the requirements of the Midtown Overlay Zone, and all 
building finishes, surface materials, color treatments and exterior details shall be subject to review 
and approval of the City of Gainesville planning staff.  
   
Adjacent Land Use and Zoning 

 
Location Use Zoning 
North Two-family (duplex) homes Residential-II (R-II) 
South Single-family homes Heavy Industrial (H-I) 

East Mini storage, Church and 
Vacant land General Business (G-B) 

West Grocery Store, Bakery, Retail 
strip center 

Heavy Industrial (H-I) 

 
Other nearby uses include the Gainesville Department of Community Supervision field office, 
Chastain Janitorial Supply and Central Baptist Church. 
 
 Other Departmental Comments 
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There were no departmental comments for this request. 
 
 Zoning History 
 
The following zoning actions have taken place in the immediate area during the last ten years: 
 
2023- A request by Greg Loyd to rezone a 0.397± acre tract located at 812 Dixie Street from 
General Business (G-B) to Residential-II (R-II) for four condominium units was approved with 
conditions. 
 
2023 – A request by the City of Gainesville to annex a 1.866± acres tract with a zoning of Heavy 
Industrial (H-I) located at 1200 and 1204 Marler Street was approved for Water Resources 
water/sewer services. 
 
2021 – A request by Koch Foods of Gainesville, LLC to rezone 0.55± acre tract from Residential-
II (R-II) to Heavy Industrial (H-I) located at 911, 913 and 919 Davis Street, SW was conditionally 
approved to expand the existing poultry processing plant.  
 
2020- A request by the City of Gainesville to rezone 39.0± acres consisting of 25 properties 
located within Midtown Gainesville from Heavy Industrial (H-I), Light Industrial (L-I), General 
Business (G-B), Residential-II (R-II) to Office and Institutional (O-I) for existing uses was 
approved. 
 
2020- A request by Davis Pine, LLC to rezone a 0.47± acre tract located at 890, 892 and 898 
Wills Street, SW from General Business (G-B) to Residential-II (R-II) for seven multi-family 
apartments was approved with conditions. 
 
2020- A request by the Gainesville Non-Profit Development Foundation to rezone a 1.07± acres 
tract located at 623, 635, 641 and 645 Davis Street, SW from General Business (G-B) and Heavy 
Industrial (H-I) to Residential-II (R-II) for four single-family homes was approved with conditions. 
 
2020- A request by 1779 Property Rentals, LLC to rezone a 3.68± acres tract located at 310, 316 
& 430 High Street; 1779 Martin Luther King Jr. Boulevard from Residential-II (R-II), Planned Unit 
Development (P-U-D) and Heavy Industrial (H-I) to Light Industrial (L-I) for the expansion of an 
existing industrial pipe and supply business was approved with conditions. 
 
 
 Staff Analysis 
 
(1) Is the proposed use suitable in view of the zoning and development of adjacent and 
nearby property? 
The surrounding properties include a mixture of uses such as single-family, multi-family, office, 
institutional, commercial and light industry.  The purpose of the request is to combine the 
properties and bring them under one zoning classification and to provide housing options.  
  
(2) Will the proposed use adversely affect the existing use or usability of adjacent or 
nearby property? 
The proposed townhome-style apartments conform with the adjacent and nearby residential 
properties.  The proposed residential units appear to be of good quality and will provide another 
housing option within Midland Gainesville.  
 
(3) Is the proposed use compatible with the purpose and intent of the Comprehensive 
Plan? 
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It is the staff’s opinion the proposal is consistent with the Comprehensive Plan. The Future 
Development Map for the City of Gainesville places the subject property within the Downtown 
Mixed-Use category, which is similar to General Mixed-Use, but at a higher intensity. This includes 
areas containing predominantly retail uses and other higher density residential uses featuring a 
mix of traditional and contemporary architectural styles. Residential above ground-floor retail or 
offices uses are also encouraged. 
 
According to the Character Area map for the City of Gainesville, the subject property is located 
within the Midland subarea of the Central Core Character Area, which is the historic heart of 
Gainesville, centered on the square and extending to the east, west and south. The vision for this 
area is to continue to evolve as the symbolic heart of the city and should strive for a more 
sustainable mixture of uses. Recent and ongoing public improvements Downtown and Midland 
have begun a long-term transition to more diverse land uses and redevelopment opportunities. 
The appropriate land uses in this Character Area include Parks and recreation, Higher density 
single-family residential, multi-family residential, General mixed-use, Downtown mixed-use, 
Commercial, Public and institutional.  
 
(4) Are there substantial reasons why the property cannot or should not be used as 
currently zoned? 
The R-II zoned portion of property can currently be developed for any type of residential use. In 
addition to office, commercial, light industrial and heavy industrial uses, the H-I zoned portion of 
property could be developed for single-family, two-family, fee-simple townhomes and residential 
condominiums, which are both allowed by right in the Midtown Overlay Zone regardless of the 
zoning district. Rezoning the H-I portion of property to R-II would bring the use into better 
conformity with most of the adjacent properties and allow for better design standards. 
 
(5) Will the proposed use cause an excessive or burdensome use of public facilities or 
services, including but not limited to streets, schools, water or sewer utilities, and police 
or fire protection? 
The change from H-I zoning to R-II zoning should not substantially affect public facilities or 
services.  
 
There is sufficient existing water and sewer capacity that can serve the proposed development. 
The Gainesville Fire and Police Departments currently respond to adjacent and nearby properties 
and Gainesville Fire Station #1 is approximately 0.54± mile from the subject property.  
 
The proposal will slightly increase ingress and egress traffic movements along Chestnut Street. 
According to the Institute of Transportation Engineers (ITE) Trip Generation Handbook (9th 
Edition), the duplex apartments on average could generate 41± new trips per day, 5± A.M. and 
5± P.M. peak hour trips.  
 
The impact on the City School System should be minimal given the school bus route currently 
serves the area, and the development is small in scale.  
 
(6) Is the proposed use supported by new or changing conditions not anticipated by the 
Comprehensive Plan or reflected in the existing zoning on the property or surrounding 
properties? 
It is staff’s opinion the proposed residential use appears to be consistent with existing and 
expected uses of the Future Land Use Map and Character Area Map, and is within the appropriate 
density range of 12 du/ac. The surrounding uses consist of older single-family, duplex, multi-
family, commercial and light industrial properties. 
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(7) Does the proposed use reflect a reasonable balance between the promotion of the 
public health, safety, morality, or general welfare and the right to unrestricted use of 
property? 
Based on the subject property’s proximity within the city limits and to other residential properties, 
the proposed rezoning request with the recommended zoning conditions appears to promote a 
reasonable balance between the promotion of the public health, safety, morality, or general 
welfare, and the right to unrestricted use of property. 
              
 
 Staff Recommendation 
 
The Planning Division staff is recommending conditional approval of this rezoning request with 
Residential-II (R-II) zoning, based on the Comprehensive Plan and the adjacent residential land 
uses. 
 
Conditions 

 
1. The proposed development shall be consistent with the revised concept plan and 

architectural renderings provided with this application dated 9/1/2025.  In addition, all 
roof structures shall be constructed with architectural shingles or standing seam 
metal, and the front and sides of each residential unit shall be constructed with a 
minimum 3-foot-high architectural watermark of brick or stone materials, subject to the 
approval of the Community and Economic Development Department Director.   

2. The front yards shall be sodded with grass.  In addition, there shall be a minimum of 
one, 3-inch caliper size hardwood tree per residential unit.   

3. An updated as-built survey/plat showing all improvements to the property shall be 
required upon an occupancy permit being issued.  

4. The individual garbage containers shall be stored in a manner so as not to be visible 
from the proposed residential units, adjoining properties, roads, and parking areas 
subject to the approval of the Community and Economic Development Director. 

5. The proposed detention pond or bio-retention pond shall be landscaped to mitigate the 
view from all roads and adjacent properties subject to the approval of the Community 
and Economic Development Director. 

6. The property owner or a property manager shall be responsible for the regular 
maintenance of the entire property. 

 
 

Excerpts from the September 9, 2025 PAB Meeting Minutes 
 

Applicant Presentation:  Osill A. Hermanos, 819-829 Chestnut Street, advised he is the 
son of the applicant and have addressed concerns from the previous meeting including 
changes of the exterior of the building along with a traditional roof added.  He stated a window 
was added to be symmetrical per the request of Mr. Ligon.  Also, he stated the driveway will 
be completely paved and a screened area added for trash bins.  Mr. Hermanos advised all 
yard maintenance will be done by the property owner. 
 
Deputy Tate spoke about the water table being changed and will be 3 feet with four sides 
instead of three.  
 
FAVOR:  None 
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OPPOSE: None  
 
Board Comments:  Board Member Fleming asked for clarification on the property 
maintenance and advised the property owner will be responsible for all maintenance including 
the detention pond.   
 
Board Member Young asked for condition four be amended to include the garbage 
containers stored behind each residential unit and screened with a privacy fence. 
 
There was a motion to recommend conditional approval to rezone the subject property 
for residential townhomes from Residential-II (R-II) and Heavy Industrial (H-I) to 
Residential-II (R-II) with the following conditions: 
Conditions 
1. The proposed development shall be consistent with the revised concept plan and 

architectural renderings provided with this application dated 9/1/2025.  In addition, 
all roof structures shall be constructed with architectural shingles or standing seam 
metal, and the front, sides and rear of each residential unit shall be constructed with 
a minimum 3-foot-high architectural watermark of brick or stone materials, subject 
to the approval of the Community and Economic Development Department Director. 

2. The front yards shall be sodded with grass.  In addition, there shall be a minimum 
of one, 3-inch caliper size hardwood tree per residential unit. 

3. An updated as-built survey/plat showing all improvements to the property shall be 
required upon an occupancy permit being issued. 

4. The individual garbage containers shall be stored behind each residential unit and 
screened by a privacy fence in a manner so as not to be visible from the proposed 
residential units, adjoining properties, roads, and parking areas subject to the 
approval of the Community and Economic Development Director. 

5. The proposed detention pond or bio-retention pond shall be landscaped to mitigate 
the view from all roads and adjacent properties subject to the approval of the 
Community and Economic Development Director. 

6. The property owner or a property manager shall be responsible for the regular 
maintenance of the entire property. 
Motion made by Board Member Young 
Motion seconded by Board Member Martin 

   Vote – 7 favor 
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Passed:     

 
 

AN ORDINANCE 
 

No. 2025- 
 
 
AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF GAINESVILLE, 
GEORGIA, BY CHANGING THE ZONING ON A 0.57± ACRE TRACT LOCATED ON THE 
EAST SIDE OF CHESTNUT STREET, BETWEEN HIGH STREET AND MARTIN LUTHER 
KING JR. BOULEVARD (A/K/A 819 AND 829 CHESTNUT STREET, SE) FROM 
RESIDENTIAL-II (R-II) AND HEAVY INDUSTRIAL (H-I) TO RESIDENTIAL-II WITH 
CONDITIONS (R-II-C); TO REPEAL CONFLICTING ORDINANCES; TO PROVIDE FOR 
SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 
 
BE IT HEREBY ORDAINED BY THE GOVERNING BODY OF THE CITY OF GAINESVILLE, 
GEORGIA, AS FOLLOWS: 
 
 
SECTION I 
 
That from and after the passage of this Ordinance the following described lands shall be zoned 
and so designated on the Zoning Map of the City of Gainesville as Residential-II, with 
conditions (R-II-c). 
 
Conditions 

 
1. The proposed development shall be consistent with the revised concept plan and 

architectural renderings provided with this application dated 9/1/2025.  In addition, all 
roof structures shall be constructed with architectural shingles or standing seam 
metal, and the front, sides and rear of each residential unit shall be constructed with a 
minimum 3-foot-high architectural watermark of brick or stone materials, subject to 
the approval of the Community and Economic Development Department Director. 

2. The front yards shall be sodded with grass.  In addition, there shall be a minimum of 
one, 3-inch caliper size hardwood tree per residential unit.   

3. An updated as-built survey/plat showing all improvements to the property shall be 
required upon an occupancy permit being issued.   

4. The individual garbage containers shall be stored behind each residential unit and 
screened by a privacy fence in a manner so as not to be visible from the proposed 
residential units, adjoining properties, roads, and parking areas subject to the 
approval of the Community and Economic Development Director. 

5. The proposed detention pond or bio-retention pond shall be landscaped to mitigate 
the view from all roads and adjacent properties subject to the approval of the 
Community and Economic Development Director. 

6. The property owner or a property manager shall be responsible for the regular 
maintenance of the entire property. 
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ORDINANCE NO. 2025-___ 
 

Page 2 of 3 

Legal Description 
 
All that tract of parcel of land lying in Land Lot 149, 9th Land District, Hall County, Georgia as 
shown on a plat prepared by Patton Land Surveying, LLC, for Tres Hermanos Groceries, LLC, 
dated August 28th, 2023 and being more particularly described as follows: 
 
Commencing at a PK Nail found at the centerline intersection of Martin Luther King Jr. 
Boulevard (50’ wide right-of-way) & Chestnut Street (40’ wide right-of-way), located at Georgia 
State Plane Coordinate Northing 1561255.11, Easting 2401527.48, Georgia West Zone, North 
American Datum of 1983/2007 adjustment, THENCE North 22 degrees 36 minutes 11 seconds 
West for a distance of 143.97 feet to a ½” rebar pin set on the Northeasterly right-of-way line of 
said Chestnut Street and said point being the TRUE POINT OF BEGINNING. 
 
Thence following the Northeasterly right-of-way line of said Chestnut Street the following 
courses: 
 
Thence North 31 degrees 02 minutes 26 seconds West for a distance of 78.51 feet to a point; 
Thence North 31 degrees 02 minutes 26 seconds West for a distance of 68.19 feet to a point; 
Thence North 31 degrees 02 minutes 26 seconds West for a distance of 2.86 feet to a point; 
 
Thence leaving said Chestnut Street the following courses: 
 
Thence North 59 degrees 45 minutes 58 seconds East for a distance of 164.47 feet to a point; 
Thence North 59 degrees 45 minutes 58 seconds East for a distance of 6.51 feet to a ½” open 
top pin found; Thence South 30 degrees 11 minutes 28 seconds East for a distance of 70.54 
feet to a ½” rebar pin set; Thence South 59 degrees 39 minutes 16 seconds West for a distance 
of 3.90 feet to a 3/8” rebar pin found (bent, held base); Thence South 30 degrees 18 minutes 14 
seconds East for a distance of 80.00 feet to a ½” rebar pin set; Thence South 60 degrees 06 
minutes 50 seconds West for a distance of 165.02 feet to a ½” rebar pin set and said point 
being the POINT OF BEGINNING. 
 
Said property contains 0.578 acres more or less. 
 
 
SECTION II 
 
All Ordinances and parts of Ordinances in conflict herewith are hereby repealed. 
 
 
SECTION III 
 
If any portion of this Ordinance shall be held to be invalid or unconstitutional, such invalidity or 
unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 
such other parts are wholly and necessarily dependent upon the part held to be invalid or 
unconstitutional. 
 
 
SECTION IV 
 
This Ordinance is enacted as an amendment to the Code of the City of Gainesville, Georgia, 
and is to be codified as a part of Section 9-1-1-5. 
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ORDINANCE NO. 2025-___ 
 

Page 3 of 3 

SECTION V 
 
The effective date of this Ordinance shall be upon approval by the governing body of the City of 
Gainesville, Georgia. 
 
 
 
  
  W. Samuel Couvillon, Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official records, 
including its minutes. In that capacity, my signature below certifies this Ordinance was adopted as 
stated and will be recorded in the official minutes. 
 
 
ATTEST:   
  

 
 

Alisa Grayson, City Clerk   
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Rezoning Narrative Report  
 

 

Chestnut Street Townhomes 
 

 

 

 

 

 

 

 

 

 

 

Developer: Tres Hermanos Groceries LLC 
838 Chestnut St. SE 

Gainesville, GA 30501 

 

 

9/09/2025 
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Chestnut Street Townhomes 
 

 

Purpose 
 
This narrative is in support of the rezoning of lots 819 and 829 Chestnut St. 

in the City of Gainesville. Tract 819 is currently zoned R-II, tract 829 is 

zoned H-I. The applicant wishes to construct a for rent townhome 

development on the combined tracts and since H-I zoning doesn’t 

intrinsically allow townhomes the owner would like to rezone it to R-II. The 

townhome development will adhere to all City of Gainesville ordinances. 

The total of the combined tracts is 0.57 acres. 

 

It is understood that land use shown herein will not change, and only 7 units 

will be constructed. The buildings and development will conform to City of 

Gainesville Midtown Overlay District requirements. The project will be 

served by City of Gainesville water and sewer. 

 

One private road will provide access to the project. The private road layout 

and design has been vetted by Gainesville Public Works and by the Fire 

Department. 

 

Site Characteristics 
 

The combined tracts currently have scrub vegetation and a few isolated trees 

growing on them. Tract 819 is vacant, but there is an existing residential 

home on tract 829. This house will be demolished. Topographically, the site 

elevation drops approximately 4' from the southeastern corner to the 

northwestern corner.  

 

During an on-site investigation, no apparent rock or wetland areas were 

visible. There do not appear to be any state waters associated with the 

property but all City, State and Federal regulations governing state waters 

and wetlands will be adhered to if required.  

 

Access to the property will be from Chestnut Street. Two-track driveways 

will serve each unit. The driveways will be constructed using pavers to 
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reduce the impervious footprint for aesthetic and storm water infiltration 

purposes.  

 

Water is provided by the City of Gainesville. The nearest fire hydrant 

appears to be at the intersection of Chestnut St. and Martin Luther King Jr. 

Blvd..  

 

Cultural Requirements  
 
The subject acreage is in Gainesville, Georgia and consists of 2 tracts which 

will be combined. Tract 819 is currently zoned R-II and tract 829 is zoned 

H-1 (as confirmed by the City of Gainesville Planning Department). The 

owner proposes to rezone tract 829 to R-II and combine both tracts for 

development of residential townhomes. 

 

The required building setbacks for R-II zoning within the Midtown Overlay 

district are 50’ maximum to 15’ minimum for the front setback off Chestnut 

Street; 20' from the side property lines; and 20' from the rear property line. 

The development will conform to these existing setbacks. The buildings will 

be set at 15’ for the front setback. 

 

A 10’ landscape strip is required along the property frontage. 

 

Proposed Land Use 
 
The subject property is bordered on the southeast and southwest by H-I 

zoned properties, by G-B zones property to the northeast and by a R-II tract 

to the northwest.  

 

The proposed townhome units will be two story, 21’ x 31’ with a total of 

1,302 s.f. each. Units will have 3 bedrooms and 2.5 baths. 

 

Midtown Overlay District Requirements 
 

The development will observe all the Midtown Overlay District 

requirements as per City of Gainesville ordinances.  

 

Street trees will be planted within the landscape strip fronting Chestnut 

Street.  
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Architecture - 
 

Architectural styles shall conform to requirements of the Midtown Overlay 

District regulations, as depicted on the revised architectural rendering. 

 

All building finishes, surface materials, color treatments and exterior details 

shall be subject to review and approval of the City of Gainesville Planning 

Department and Building Department staff. 

 

Parking - 
 

Parking requirements are based on 2 spaces per unit and 0.2 spaces per unit 

for visitors. The development will meet these parking requirements. Parking 

for residents will be in the two track driveways. Parking for visitors will be 

within 2 spaces to the right of the entrance and on the street if needed. An 

accessible concrete sidewalk will parallel the street on both sides.  

 

Landscaping - 
 

For the purpose of this application, City of Gainesville Tree Protection and 

Replacement and Landscape Ordinances shall be met.  

 

No vegetative buffers are required. 

 

Tree Protection shall adhere to City of Gainesville applicable ordinances. 

Trees planted or retained shall count towards overall tree density unit 

requirements. Tree fencing and protection requirements shall be put into 

place and maintained as per the City's Tree Ordinance. The storm water 

facilities will be screened with landscape plants. 

 

Infrastructure Improvements - 
 

Water will be provided by the City of Gainesville. 

 

All utilities, including but not limited to water, power, gas, cable, and 

telephone, will be underground and meet all applicable standards, and will 

be installed per regulatory standards in common trenches or conduit after 

curbing is installed but before driveway or sidewalk construction.  
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Grading & Erosion Control: Construction of the project will abide by the 

Georgia Manual of Erosion and Sediment Control, latest edition. All 

applicable Best Management Practices will be used. The project will be 

developed in accordance with all local, state, and federal regulations, with 

erosion and sediment control designed specifically for the clearing and 

grubbing phase, the grading phase, and the stabilization phase. 

  

BMP’s and storm water management facilities will be in place and operating 

as construction proceeds, and inspected and maintained as per all applicable 

ordinances. 

 

All applicable local, state and Federal erosion and sediment control and 

stormwater management regulations shall be adhered to.  

 

Low Impact Development practices, such as infiltration swales and bio-

retention areas, may be used where practical. These practices serve duel 

purposes - storm water management and aesthetic appeal. Underground 

detention is not practical because there is not enough site elevation for water 

to drain. 

 

Where Low Impact Development practices are not enough to mitigate storm 

water impacts, conventional detention ponds meeting all City of Gainesville 

standards may need to be used within the project. If required, the intent is to 

keep these ponds small, and buffered by vegetation, for a lesser visual 

impact. 

 

Signage -  
 

One sign would be constructed at the entrance to the development and would 

meet all current City of Gainesville signage standards. The sign is not 

planned to be lighted. 

 

All signage, hardscape materials and planting will be subject to review and 

approval by City of Gainesville planning staff.  

 

The sign area itself will not include any accompanying walls or fencing, 

except for that portion of a wall that might include the sign facing materials. 
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Mail -  
 

Mail will be delivered to a mail kiosk located to the left of the entrance 

driveway at the intersection with Chestnut Street. 

 

Solid Waste - 
 

Solid waste pick-up will be provided by the City of Gainesville. The 

individual trash receptacles will be located at each unit and properly 

screened. The individual trash receptacles will be required to be rolled to a 

centralized location for pick-up. Further coordination is required with the 

Gainesville Solid Waste Department to determine the exact pick-up location 

near Chestnut Street.  

 

Property Management - 
 

The entire property and individual units will be maintained by the property 

owner Tres Hermanos Groceries LLC. 

 

 

Attachments: 

 

• City of Gainesville Zoning Application 

• Concept Plan 

• Plat 

• Legal Description 

• Building Elevations 
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Drawings are intellectual property of Visual Building Plans (Darren Smith) and are protected by copyright laws. Do not use without written permission from Visual Building Plans

ELECTRICAL SCHEDULE
2D SYMBOL FLOOR QTY ROOM NAME DESCRIPTION

 2 1 CLST 3 SWITCH

 1 1 LIVING 3-WAY DIMMER

 1 1 KITCHEN 3-WAY SWITCH 

 1 1 LNDRY 4"

 1 4 KITCHEN 6"

 3 1 BARE BULB

 1 1 LIVING DOME

 2 2 HALL DOME

 0 1 KITCHEN BRYANT SCONCE 4

 1 1 PANTRY DOME

 2 4 DUAL SPOTLIGHT

 1 1 PDR EXHAUST FAN (NO LIGHT)

 1 1 LIVING 3-WAY SWITCH 

 1 1 LIVING FAN W/ LIGHT

 1 3 KITCHEN GFCI RECEPTACLE, NEMA 5-20R

 1 4 KITCHEN SWITCH

 1 3 KITCHEN WAREHOUSE PENDANT

 1 1 LNDRY 220V

 1 1 LNDRY DOME

 2 1 CLST 3 DOME

 1 1 LNDRY SWITCH

 1 1 PDR 4"

 1 1 PDR BRYANT SCONCE 4

 1 1 PDR GFCI RECEPTACLE, NEMA 5-20R

3DM

3

R4

R6

3

GFCI

GFCI

 1 1 PDR SWITCH

 2 2 BATH DOME

 1 7 LIVING 6"

 2 1 BATH BRYANT SCONCE 4

 2 3 BED 1 SWITCH

 2 2 CLST SWITCH

 2 2 CLST DOME

 2 3 BED 2 SWITCH

 2 3 HALL 3-WAY SWITCH 

 2 1 OPEN BELOW WAREHOUSE PENDANT

 2 1 BED 2 FAN W/ LIGHT

 2 1 BED 3 FAN W/ LIGHT

 2 3 BED 3 SWITCH

 2 1 BED 1 FAN W/ LIGHT

 2 6 BED 1 DUPLEX

 2 6 BED 2 DUPLEX

 2 3 BATH GFCI RECEPTACLE, NEMA 5-20R

 2 6 BED 3 DUPLEX

 2 4 BATH SWITCH

 2 2 BATH EXHAUST FAN + LIGHT

 3 1 GFCI RECEPTACLE, NEMA 5-20R

 3 1 SWITCH

TOTALS: 98

R6

3

GFCI

GFCI

DOOR SCHEDULE
NUMBER LABEL QTY FLOOR SIZE DESCRIPTION MANUFACTURER COMMENTS
D01 2068 1 1 2068 L IN HINGED-DOOR P04
D02 2468 1 1 2468 R IN HINGED-DOOR P04
D03 3068 2 2 3068 R IN HINGED-DOOR P04
D04 2468 2 2 2468 L IN HINGED-DOOR P04
D05 3068 1 2 3068 L IN HINGED-DOOR P04
D06 2468 1 2 2468 R IN HINGED-DOOR P04
D07 1268 2 1 1268 EX EXT. FIXED-GLASS PANEL
D08 3068 1 1 3068 L EX EXT. HINGED-DOOR E21
D09 4068 1 2 4068 L/R IN DOUBLE HINGED-DOOR P04
D10 5068

BARN 1 1 5068 L/R DOUBLE BARN-DOOR P04
D11 3068 1 1 3068 L EX EXT. HINGED-GLASS PANEL
D12 2068 1 2 2068 R IN HINGED-DOOR P04

WINDOW SCHEDULE
NUMBER LABEL QTY FLOOR SIZE EGRESS DESCRIPTION MANUFACTURER COMMENTS
W01 3060SH 2 1 3060SH SINGLE HUNG
W02 3050SH 3 1 3050SH SINGLE HUNG
W03 3050SH 9 2 3050SH SINGLE HUNG

FIXTURE SCHEDULE
ROOM NAME LABEL QTY FLOOR DESCRIPTION MANUFACTURER COMMENTS

HVAC UNIT 1 3 HVAC UNIT
HEAT PUMP 2
3 TON (MIN.) 1 1 HEAT PUMP 2

LNDRY GFW550SSNWW 1 1 GFW550SSNWW - WASHER GE
BATH SINGLE BASIN UNDERMOUNT SINK 2 2 SINGLE BASIN UNDERMOUNT SINK
BATH K-10493 2 2 TOILET KOHLER
HALL AIR RETURN GRILLE 1 2 AIR RETURN GRILLE
BATH 5' SHWR STALL 1 PIECE 2 2 5' SHWR STALL 1 PIECE
KITCHEN 2-WAY CEILING REGISTER 1 1 2-WAY CEILING REGISTER
KITCHEN 21" DBL WASTE 1 1 21" DBL WASTE REV-A-SHELF
CLST CLOSET SHELF W/ ROD 4 2 CLOSET SHELF W/ ROD
KITCHEN DOUBLE UNDERMOUNT SINK 1 0 DOUBLE UNDERMOUNT SINK
KITCHEN DOUBLE UNDERMOUNT SINK 1 1 DOUBLE UNDERMOUNT SINK
KITCHEN IN-WALL HOT/COLD WATER HOOKUP 1 0 IN-WALL HOT/COLD WATER HOOKUP
KITCHEN SINGLE BASIN UNDERMOUNT SINK 1 0 SINGLE BASIN UNDERMOUNT SINK
KITCHEN UNDER SINK PULL OUT 2 1 UNDER SINK PULL OUT REV-A-SHELF
KITCHEN CES700P 1 1 30" ELEC RANGE W/ DRAWER GE
KITCHEN CVM521P2MS1 1 1 OVER-THE-RANGE MICROWAVE GE
KITCHEN K-10493 1 0 TOILET KOHLER
KITCHEN K-5287 1 0 24" DEEP UTILITY SINK KOHLER
KITCHEN KDPM804K 1 1 24" DW KITCHENAID
KITCHEN KRMF706E 1 1 36" FRIDGE MULTI DOOR W/ ICE KITCHENAID
LIVING 2-WAY CEILING REGISTER 3 1 2-WAY CEILING REGISTER
PANTRY ELECTRIC WATER HEATER - 50 GAL 1 1 ELECTRIC WATER HEATER - 50 GAL
PANTRY ROUND WATER HEATER PAN 1 1 ROUND WATER HEATER PAN
LIVING AIR RETURN GRILLE 1 1 AIR RETURN GRILLE
LNDRY 2-WAY CEILING REGISTER 1 1 2-WAY CEILING REGISTER
LNDRY DRYER VENT BOX 1 1 DRYER VENT BOX
LNDRY IN-WALL HOT/COLD WATER HOOKUP 1 1 IN-WALL HOT/COLD WATER HOOKUP
LNDRY 5923 1 1 5923 - ONE-HANDLE SPRING PULLDOWN KITCHEN FAUCET MOEN
LNDRY GFD45ES 1 1 GFD45ES - ELECTRIC DRYER WITH STEAM GE
LNDRY K-5287 1 1 24" DEEP UTILITY SINK KOHLER
CLST 3 CLOSET SHELF W/ ROD 2 2 CLOSET SHELF W/ ROD
PDR 2-WAY CEILING REGISTER 1 1 2-WAY CEILING REGISTER
PDR SINGLE BASIN UNDERMOUNT SINK 1 1 SINGLE BASIN UNDERMOUNT SINK
PDR K-10493 1 1 TOILET KOHLER
HALL METAL ATTIC LADDER CLOSED 1 2 METAL ATTIC LADDER CLOSED

CABINET SCHEDULE
NUMBER LABEL QTY FLOOR WIDTH DEPTH HEIGHT DESCRIPTION CODE MANUFACTURER COMMENTS
C01 3DB12 1 1 11 1/2" 24" 36" BASE CABINET
C02 3DB12 1 1 12" 24" 36" BASE CABINET
C03 SB30 1 2 30" 24" 36" BASE CABINET
C04 3DB2721 1 1 27" 21" 36" BASE CABINET
C05 3DB33 2 1 33" 24" 36" BASE CABINET
C06 B15R 1 1 15" 24" 36" BASE CABINET
C07 B1521R 1 2 15" 21" 36" BASE CABINET
C08 BF1 2 1 3/4" 24" 36" BASE CABINET FILLER
C09 W2730R 1 1 27" 12" 30" WALL CABINET
C10 SB2421R 1 1 24" 21" 36" BASE CABINET
C11 SB2421R 1 2 24" 21" 36" BASE CABINET
C12 B18R 1 2 18" 24" 36" BASE CABINET
C13 SB24R 2 0 24" 24" 36" BASE CABINET
C14 SB24R 1 1 24" 24" 36" BASE CABINET
C15 W2430R 1 1 24" 12" 30" WALL CABINET
C16 SB36 1 0 36" 24" 36" BASE CABINET
C17 SB36 1 1 36" 24" 36" BASE CABINET
C18 W401524 1 1 40" 24" 15" WALL CABINET
C19 W3021 1 1 30" 12" 21" WALL CABINET
C20 W3342 2 1 33" 12" 42" WALL CABINET
C21 W4221 1 1 42" 12" 21" WALL CABINET
C22 FHB21R

DBL TRASH 1 1 21" 24" 36" BASE CABINET
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Drawings are intellectual property of Visual Building Plans (Darren Smith) and are protected by copyright laws. Do not use without written permission from Visual Building Plans
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Drawings are intellectual property of Visual Building Plans (Darren Smith) and are protected by copyright laws. Do not use without written permission from Visual Building Plans
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CITY OF GAINESVILLE 
 

Work Session Agenda Request 

 

 
  
Item Created: September 15, 2025 

Date Submitted: September 22, 2025 

Final Approval Date: October 1, 2025  

Presenter: Abb Hayes, City Attorney 

Item of Business: Public Hearing Item: October 7, 2025, Council Meeting 
Request from Naveed Tharwani to rezone a 0.182± acre tract located on 
the west side of Green Street and the east side of Thompson Bridge Road 
(a/k/a 925 Green Street, NE), from Neighborhood Business (N-B) to 
Planned Unit Development (P-U-D). Ward Number Two. Tax Parcel 
Number(s): 01-068-001-005. Request: Mixed-use building. 

Meeting Date: October 2, 2025 
 
Purpose of Request: 
To provide an overview of the following zoning request as presented at the September 9, 2025, Planning and 
Appeals Board meeting. 

Facts & Issues / History & Background: 
The applicant is proposing to rezone the subject property to convert a vacant single-family home into a mixed-
use building consisting of 5 rental apartments and shared office space. Specifically, the apartment units will 
include two units on the main level, two units on the second level and one attic apartment. Each apartment 
consists of one bedroom and one bathroom ranging from 612 square to 756 square feet of heated floor space. 
The co-working office space will be located on the basement level facing Thompson Bridge Road consisting of 
299 square feet of heated floor space with an additional 235 square feet of storage space for the tenants. 
Vehicular access will remain from Riverside Drive and a total of 9 parking spaces will be provided.   
  
The existing home was built in 1920 and has remained vacant for over 10 years. The home contains 3,320± 
square feet of heated floor space and the planned interior renovations will increase the heated floor space to 
4,840± square feet. The subject property is located within the Gateway Corridor Overlay Zone and the adjacent 
uses include Riverside Pharmacy, Dream Day Spa Salon, Bobby Gruhn Field at City Park and single-family 
homes. 

Department Recommendation: 
Staff recommended approval with seven conditions and PAB recommended approval with eight conditions. 
See the PAB Recommendation report for details and excerpts from the meeting minutes. 
 
SAMPLE MOTIONS: 
 
Approval of Ordinance 2025-  : 
I move to approve the ordinance to rezone the subject property from Neighborhood Business (N-B) to Planned 
Unit Development (P-U-D) with eight conditions as presented. 
 
Denial of the Request: 
I move to deny the request. 

Department Director: 
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Rusty Ligon 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   Legal Ad 
2.   PAB Recommendation Report 
3.   Proposed Rezoning Ordinance 
4.   Location maps 
5.   Narrative 
6.   Site plan 
7.   Topo survey 
8.   Floor plans 
9.   Architectural Elevations 

10.   Isometric views 
11.   Existing images 
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GAINESVILLE PLANNING and APPEALS BOARD 
RECOMMENDATION 

 
Applicant and Property Owner ................................ Naveed Tharwani 
Location .................................................................... 925 Green Street, NE 
Request..................................................................... Rezone from N-B to P-U-D 
Total Acres ............................................................... 0.182± acre tract 
Ward .......................................................................... Two 
Proposed Use ........................................................... Mixed-use building 
Planning Division Staff Recommendation ............. Approval, with conditions 
Planning & Appeals Board Recommendation ........ Approval, with conditions 
Date ........................................................................... September 9, 2025 

 
 Applicant's Proposal and Background Information 
 
The applicant is proposing to rezone the subject property to convert and significantly renovate a 
vacant single-family home into a mixed-use building consisting of 5 rental apartments and 
shared office space. The existing home was built in 1920 and has remained vacant for over 10 
years. The home contains 3,320± square feet of heated floor space and the planned 
interior/exterior renovations will increase the heated floor space to 4,840± square feet. 
 
Specifically, the apartment units will include two units on the main level, two units on the second 
level and one attic apartment. Each apartment consists of one bedroom and one bathroom 
ranging from 612 square to 756 square feet of heated floor space.  Co-working office space will 
be located on the basement level facing Thompson Bridge Road consisting of 299 square feet 
of heated floor space with an additional 235 square feet of storage space for the tenants.  
Exterior additions include an enclosed stairwell, first and second floor outdoor deck space, 
covered patio/balcony for the attic space, and partially covered basement level patio space.  In 
addition, a trash receptacle enclosure is proposed on the south side of the structure adjacent to 
the shared driveway.   
 
Vehicular access will remain from Riverside Drive through an existing perpetual access 
easement with the adjacent Dream Nail Day Spa property. Vehicles entering will share the 
existing driveway on Riverside Drive in front of the Dream Nail Day Spa and will pass around 
the spa building to the proposed parking lot. Exiting vehicles will use the shared drive located 
between the two structures. The existing parking area and drive aisles will be resurfaced with 
new striping and access arrows to provide for better traffic flow to accommodate a total of 9 
parking spaces. 

 
The subject property is located within the Gateway Corridor Overlay Zone. 
 
 Adjacent Land Use and Zoning 
 

Location Use Zoning 
North Riverside Pharmacy Neighborhood Business (N-B)  
South Dream Nail Day Spa  Neighborhood Business (N-B)  
East Bobby Gruhn Field at City Park Residential-I (R-I) 
West Single-family homes (Green Street Circle) Residential-I (R-I) 
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 Other Departmental Comments 
 
Coordination with the Georgia Department of Transportation is required for this site.  
 
 Zoning History 
 
2025 - A request by Kelley Intown Properties (Kim Kelley) to rezone a 1.09± acres tract located 
at 1038 Riverside Terrace, NE and 1037, 1045 and 1053 Riverside Drive, NE from Residential-I 
(R-I) to Residential-II (R-II) was approved with conditions for 8 residential condominiums. 
 
2023 - A request by Bradley Dunckel to amend the zoning conditions on a 1.38± acres tract 
located at 1180 Riverside Terrace, NE zoned Residential-II (R-II) was approved with conditions 
for seven residential condominiums. 
 
2023 - A request by Bradley Dunckel to rezone a 0.48± acre tract located at 1113 and 1117 
Green Street Circle from Residential-I (R-I) to Office and Institutional (O-I) was approved with 
conditions for office uses. 
 
2019 - A request by S & E Holdings to rezone a 2.48± acres tract located at 0, 718, 736 Green 
Street, NE and 430 Glenwood Drive, NE from Residential-I (R-I) to Residential and Office (R-O) 
was approved for 25 townhomes and office space. 
 
2017 - A request by The 5 MCS, LLC to rezone a 5.24± acres tract located at 1012 Enota 
Avenue from Residential-I (R-I) and Planned Unit Development (P-U-D) to Planned Unit 
Development (P-U-D) was approved with conditions for an assisted living facility, townhome 
cottages and a single-family home. 
 
2015 - A request by JHME Properties, L.P. for special use approval for a Dunkin Donuts 
restaurant within the Neighborhood Business (N-B) zoning district located at 1191 Thompson 
Bridge Road was approved with conditions. 
 
 
 Staff Analysis  
 
(1) Is the proposed use suitable in view of the zoning and development of adjacent and 
nearby property? 
 
The subject tract is located along a commercial node consisting of a mixture of uses which 
includes the Riverside Pharmacy, Dream Nail Day Spa, Bobby Gruhn Field at City Park and 
single-family homes.  The proposed mixed-use appears appropriate given the mixture of uses 
and zoning districts within the immediate area which consist of Residential-I (R-I), Residential 
and Office (R-O), Neighborhood Business (N-B) and General Business (G-B).    
 
(2) Will the proposed use adversely affect the existing use or usability of adjacent or 
nearby property? 
 
The proposed use should have minimal effects on the surrounding and nearby properties and 
will vastly improve an otherwise blighted property. The neighboring Dream Day Nail Spa 
property would be most impacted as it currently shares full access with the subject property. 
Entering and exiting the property presents a challenge in part due to the lack of orderly parking. 
A parking/access plan with new striping, drive aisle arrows and curb stops for the parking 
spaces are needed. The hours of operation of the neighboring spa are Monday through 
Saturday from 9 AM to 8 PM, which should help offset the AM peak hour traffic movements.   
 
(3) Is the proposed use compatible with the purpose and intent of the Comprehensive 
Plan? 
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The Future Development Map for the City of Gainesville places the subject property within the 
Commercial land use category which includes areas focused on retail, office, or other 
commercial service areas such as grocery stores, banks, restaurants, theaters, hotels and 
automotive-related businesses which may be located as a single use in one building or grouped 
together in a shopping center.  
  
According to the Character Area map for the City of Gainesville, the subject property is located 
within the Traditional Neighborhoods Character Area. This character area includes Parks and 
recreation, single-family residential, multi-family residential, limited general mixed-use, 
commercial (retail and office), and public and institutional uses. Although the area is mostly 
built-out, opportunities for infill development should be promoted as they arise and 
neighborhood-serving businesses are encouraged. 
 
(4) Are there substantial reasons why the property cannot or should not be used as 
currently zoned? 
 
The property is zoned Neighborhood Business (N-B) which does not inherently allow residential 
uses. The existing vacant home is considered a legal nonconforming use that was established 
prior to the current zoning. The applicant’s desire is to rezone the property to a Planned Unit 
Development (P-U-D) for five apartments and co-working office space at a residential density of 
27.5 dwelling units per acre.  The applicant specifically chose an adaptive reuse of the subject 
property/structure due to its walkability to nearby City Park, shopping and restaurants.   
 
(5) Will the proposed use cause an excessive or burdensome use of public facilities or 
services, including but not limited to streets, schools, water or sewer utilities, and police 
or fire protection? 
 
City water, sewer and public safety services are currently provided to the property and are 
sufficient. Gainesville Fire Station #2 is located off Cleveland Highway and is approximately 
2.0± miles from the subject property. 
The proposal will slightly increase ingress and egress traffic movements on Green Street. 
According to the Institute of Transportation Engineers (ITE) Trip Generation Handbook (9th 
Edition), the five, one-bedroom apartments and co-working office space could generate on 
average 37± new trips per day, 6± A.M./P.M. peak hour trips.  
The proposed use will have minimal impact on the Gainesville City School System given there 
are only five one-bedroom units proposed. The proposed apartments are one bedroom and one 
bathroom units designed for working professionals instead of families with children.   
 
(6) Is the proposed use supported by new or changing conditions not anticipated by 
the Comprehensive Plan or reflected in the existing zoning on the property or 
surrounding properties? 
 
The proposed use is supported by the Comprehensive Plan and would vastly improve the 
aesthetics of the property.  Other aging properties within the immediate area have been 
renovated or redeveloped. This is anticipated to continue due to the limited availability of 
developable land.  Some of these uses include Causey Orthodontics, Mountain Valley 
Community Bank, City Park Pizza and the Liberty Longstreet rental cottages. 
 
(7) Does the proposed use reflect a reasonable balance between the promotion of the 
public health, safety, morality, or general welfare and the right to unrestricted use of 
property? 
 
Based on the Comprehensive Plan and the adjacent mixture of uses, the proposed rezoning 
request with the recommended conditions appears to reflect a reasonable balance between the 
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promotion of the public health, safety, morality, or general welfare and the right to unrestricted 
use of property.  
              
 
 
 Staff Recommendation 
 
The Planning Division staff is recommending conditional approval of this rezoning request with 
Planned Unit Development (P-U-D) zoning based on the Comprehensive Land Use Plan and 
the adjacent mixture of uses.  
 
Conditions 
 
1. The development shall be generally consistent with the site plan and the architectural 

style of the architectural elevations and drawings submitted with this rezoning 
application. 
 

2. The use of the property shall be limited to a maximum of 5 residential units and an 
office.  
 

3. The frontage landscape areas facing Green Street and Thompson Bridge Road shall 
be maintained and sodded with grass. Minimum 3-inch caliper size hardwood trees 
shall be required within all frontage landscape areas where possible and are subject 
to the approval of the Community and Economic Development Director.  

 
4. Individual garbage containers shall be stored at the side of the existing building as 

depicted on the applicants architectural rendering. In lieu of the individual garbage 
containers, an enclosed trash dumpster may be permitted if shared with the adjacent 
Dream Nail Day Spa property to the south. 

 
5. All access point design for the subject property shall be submitted for review by the 

Gainesville Public Works Director and the Georgia Department of Transportation. 
Approval of said design shall be required prior to issuance of a building permit.  All 
required access/traffic/sidewalk improvements associated with the proposed 
development shall be at the full expense of the developer/property owner. 

 
6. The existing parking lot and shared exit drive shall be resurfaced and improved with 

parking lot striping, wheel stops and painted access arrows per the review and 
approval of the Gainesville Public Works Director.  

 
7. An updated as-built boundary survey/plat of the subject property, indicating all 

improvements required for the proposed use, shall be recorded prior to obtaining a 
Certificate of Occupancy. 

 
 

 
Excerpts from the September 9, 2025 PAB Meeting Minutes 

 
Applicant Presentation:  Naveed Tharwani, 5634 Woodland Circle, spoke about his 
background, goal of building community not just a business, collaborative effort and keeping 
with the local vision of the Green Street area. He spoke about the trash bins being located at 
a higher elevation making it easier for a tenant to rollout for pickup.  
 
Leslie White, 689 Piedmont Road, Resource Property Group, spoke about her background, 
reason for being a part of the project was community, specializes in multi-family and 
development along with many projects in the city being one-bedroom communities. She 

Page 131 of 169



Page 5 of 7 

spoke about renovating property and the parking spaces for a larger development that has 
18 bedrooms and only 20 parking spaces that has never had a complaint/parking issue. She 
had spoken with the city sanitation Director Billy Carder regarding trash pick-up and gave 
the board a hand drawn sketch depicting the location of them.  Also, tenants would be 
educated along with a handbook and implement fines if the bins were left.  The project 
would be “Class A” and would be renting to the same type, along with background checks, 
employment and income with rental rate target of 1,600 to 1,800 and up with a demography 
of young professionals and the reason for the flex space in the basement.  She gave an 
example of a resort style property in North Hall and the same Class A work for this project 
by increasing the value of the nail salon, Riverside Pharmacy, the corridor along with plans 
coming for Greens Groceries.  
 
Josh Kilby, 621 Washington Street, Suite B3, stated he builds very nice properties, builds 
custom homes only and had completed several high-end projects for the applicant in the 
past. He advised the project will be top-tier work and the entrance would be from Green 
Street.   
 
Deputy Director Tate and Board Member Young mentioned the revised parking plan.  Mr. 
Kilby advised it was the first attempt to work together with the nail salon and planned for 
nine parking spaces.  There was discussion of other one-bedroom properties managed by 
Ms. White that had less than 1.6 parking requirement with no issues or problems with 
parking. 
 
Board Member Fleming asked if a dumpster would be shared with the nail salon and thought 
the concept was very nice and great use.  Ms. White advised they did not want a dumpster 
and had spoken with Billy Carter with the Gainesville Sanitation Department regarding 
individual trash bins.  There was a discussion regarding problems with dumpsters, other 
projects with individual trash bins changed the aesthetics, the goal being of high quality and 
a project to be proud of.     
 
FAVOR:  None 
 
OPPOSE: Nan Nilar Win, 915 Green Street, owner of Dream Day Spa, did not speak 
English well but concerns mentioned were parking, shared dumpster, entrance/exit being 
difficult and more time to understand the project.   
 
Board Comments:  Chair Carter agreed the project architecturally was very nice but had 
received comments regarding the aggressiveness of the project on a small lot including the 
five units but mainly the parking situation along with an easement with another business.  
Concerns were what happened if tenants have guests visit and take up other tenants 
parking areas and if tenants were only allowed one car per unit rented.   
 
Ms. White advised the tenants would be educated before receiving a key and communicated 
in a community policy handbook, parking reviewed in person at the initial move-in 
inspection, only one car allowed per unit with assigned parking space, guest park at the 
parking deck and use shuttle.  There would be no parties unless it was a community event.  
Mr. Tharwani agreed to have assigned parking for the tenants with a plan of action being 
actively managed and will expect to receive a call from the neighboring businesses if a 
problem arises. He also advised it would be a very nice luxury one-bedroom, one person 
with walkability to town and possibly being a nurse practitioner on residency at the hospital 
or type of client.  He advised it would be a property that is maintained and with the area 
being a health care town a great advantage point for doctors needing a place and an 
apartment for those wanting to utilize what the town has to offer. 
 
Board Member Young asked about the use of the joint co-working space and the dog park.  
Mr. Tharwani stated the office space would be for use only by the tenants/residents and 
could be reserved by them.  Ms. White advised it would be an amenity for tenants along with 

Page 132 of 169



Page 6 of 7 

locker style storage space and the units would be pet friendly with only one pet per door. 
The dog park would have benches and a place to unleash the pets. 
 
Board Member Martin concern was parking in the surrounding business spaces with it being 
surrounded by two commercial lots.  They advised vehicles parked in other areas would risk 
being towed with signs posted, possibly post signs in each parking lot for Riverside 
Pharmacy and the apartments if needed.  It was mentioned there would be ways to watch 
the parking area and the tenants could tell friends not to violate the parking rules especially 
after being towed once.  
 
Chair Carter confirmed there would be one parking space for each tenant/unit with one 
handicap space and three additional spaces for visitors for a total of nine spaces. 
 
Board Member DeFoor asked for clarification as to the flow of traffic from Green Street and 
was advised the flow would be the same entering at the nail salon and exiting through the 
easement creating a 10 percent increase of existing traffic flow.   
 
Board Member Fleming asked if the nail salon was in agreement with the changes including 
the dog park.  They advised the easement has been in place for years and the dog park 
would be located on the side of the pharmacy.  The dog park would be located in a grass 
field which is lower and would have to look down into the dog park. 
 
Board Member Simmons asked if there was an agreement with the city for trash pickup.  He 
was advised Ms. White and Mr. Carter have worked together on three other projects which 
were transitioned from dumpsters to the city and was told there was not an issue with the 
collection of the trash.  Ms. White said the trash receptacles would be fenced and enclosed 
located on the right side not visible from the street. 
 
Chair Carter advised with suggested changes to the conditions that an amendment could be 
made such as a new site plan indicating the nine parking spaces, confirmation from the city 
on the trash pickup.  Deputy Tate stated if a recommendation is considered, then there 
would be ample time to address it before City Council and provide the information to both 
boards. 
 
The applicant stated the conditions would be met in the timeframe suggested along with an 
updated site plan showing parking and trash placement.  Ms. White advised she would bring 
an example of the community handbook to the next meeting.  
 
Board Member Young stated the trend of big box stores with oceans of concrete and finding 
all the parking spaces are not needed and some projects here are not using the full amount 
allocated.  The applicant agreed that we are moving to an Uber versed remote car world 
within the next five to ten years along, robo-taxi and living in Atlanta with zero spaces. He 
spoke about people realizing the cost of vehicles with insurance, groceries being delivered 
to homes, Amazon deliveries and limiting times to actually go out and is the new trend.  
They stated people working at the hospital including nurse practitioners do not have 
vehicles. 
 
Deputy Tate confirmed the motion if moving forward would need to address requiring a 
minimum of nine parking spaces, assigned spaces marked in the parking lot and within the 
lease agreement as well as addressing the trash receptacle location and confirmation of the 
city picking up the trash. 
 
Chair Carter encouraged the applicant to continue to work with the neighboring businesses 
including the spa and pharmacy trying to proactively prevent problems from arising.  The 
applicant agreed to include them in an email with options to help with signage and being a 
good neighbor. Ms. White agreed and it would be a community collaboration and effort. 
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There was a motion to recommend conditional approval to rezone the subject 
property for a mixed-use building from Neighborhood Business (N-B) to Planned Unit 
Development (P-U-D) with the following amended conditions: 
 
Conditions 
1. The development shall be generally consistent with the site plan and the 

architectural style of the architectural elevations and drawings submitted with this 
rezoning application. 

2. The use of the property shall be limited to a maximum of 5 residential units and an 
office.  

3. The frontage landscape areas facing Green Street and Thompson Bridge Road 
shall be maintained and sodded with grass. Minimum 3-inch caliper size hardwood 
trees shall be required within all frontage landscape areas where possible and are 
subject to the approval of the Community and Economic Development Director.  

4. Individual garbage containers shall be stored at the side of the existing building as 
depicted on the applicant’s architectural rendering. Written confirmation from the 
Gainesville Solid Waste Department shall be required to provide trash pick-up for 
the proposed development. In lieu of the individual garbage containers, an 
enclosed trash dumpster may be permitted if shared with the adjacent Dream Nail 
Day Spa property to the south. 

5. All access point design for the subject property shall be submitted for review by 
the Gainesville Public Works Director and the Georgia Department of 
Transportation. Approval of said design shall be required prior to issuance of a 
building permit.  All required access/traffic/sidewalk improvements associated with 
the proposed development shall be at the full expense of the developer/property 
owner. 

6. The existing parking lot and shared exit drive shall be resurfaced and improved 
with parking lot striping, wheel stops and painted access arrows per the review 
and approval of the Gainesville Public Works Director.  

7. A minimum of 9 accessible parking spaces shall be required for the proposed 
development. Each residential unit shall be assigned a minimum of 1 parking 
space that is clearly designated within the parking lot and stated within the official 
lease agreement.   

8. An updated as-built boundary survey/plat of the subject property, indicating all 
improvements required for the proposed use, shall be recorded prior to obtaining a 
Certificate of Occupancy. 
 
Motion made by Board Member Young 
Motion seconded by Board Member Simmons 

   Vote – 5 favor, 1 oppose (Martin), 1 recusal (Thompson) 
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Passed:     

 
 

AN ORDINANCE 
 

No. 2025- 
 
 
AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF GAINESVILLE, 
GEORGIA, BY CHANGING THE ZONING ON A 0.182± ACRE TRACT LOCATED ON THE 
WEST SIDE OF GREEN STREET AND THE EAST SIDE OF THOMPSON BRIDGE ROAD 
(A/K/A 925 GREEN STREET, NE), FROM NEIGHBORHOOD BUSINESS (N-B) TO PLANNED 
UNIT DEVELOPMENT WITH CONDITIONS (P-U-D-c); TO REPEAL CONFLICTING 
ORDINANCES; TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE 
DATE; AND FOR OTHER PURPOSES. 
 
BE IT HEREBY ORDAINED BY THE GOVERNING BODY OF THE CITY OF GAINESVILLE, 
GEORGIA, AS FOLLOWS: 
 
 
SECTION I 
 
That from and after the passage of this Ordinance the following described lands shall be zoned 
and so designated on the Zoning Map of the City of Gainesville as Planned Unit Development, 
with conditions (P-U-D-c). 
 
Conditions 

 
1. The development shall be generally consistent with the site plan and the architectural 

style of the architectural elevations and drawings submitted with this rezoning 
application. 

2. The use of the property shall be limited to a maximum of 5 residential units and an 
office.   

3. The frontage landscape areas facing Green Street and Thompson Bridge Road shall 
be maintained and sodded with grass. Minimum 3-inch caliper size hardwood trees 
shall be required within all frontage landscape areas where possible and are subject 
to the approval of the Community and Economic Development Director.   

4. Individual garbage containers shall be stored at the side of the existing building as 
depicted on the applicant’s architectural rendering. Written confirmation from the 
Gainesville Solid Waste Department shall be required to provide trash pick-up for the 
proposed development. In lieu of the individual garbage containers, an enclosed 
trash dumpster may be permitted if shared with the adjacent Dream Nail Day Spa 
property to the south. 

5. All access point design for the subject property shall be submitted for review by the 
Gainesville Public Works Director and the Georgia Department of Transportation. 
Approval of said design shall be required prior to issuance of a building permit.  All 
required access/traffic/sidewalk improvements associated with the proposed 
development shall be at the full expense of the developer/property owner. 
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6. The existing parking lot and shared exit drive shall be resurfaced and improved with 
parking lot striping, wheel stops and painted access arrows per the review and 
approval of the Gainesville Public Works Director. 

7. A minimum of 9 accessible parking spaces shall be required for the proposed 
development. Each residential unit shall be assigned a minimum of 1 parking space 
that is clearly designated within the parking lot and stated within the official lease 
agreement. 

8. An updated as-built boundary survey/plat of the subject property, indicating all 
improvements required for the proposed use, shall be recorded prior to obtaining a 
Certificate of Occupancy. 

 
Legal Description 
 
All that tract or parcel of land lying and being in Land Lot 14, 9th District, City of Gainesville, Hall 
County, Georgia and being more particularly described as follows: 
 
BEGINNING at a point on the West right-of-way of U.S. Highway 129 also known as Ronnie 
Green Parkway having a State Plane coordinate of Northing: 1569032.32, Easting: 2398838.14 
(Georgia West Zone, North American Datum of 1988); Thence continuing along the Western 
right-of-way of U.S. Highway 129 South 18°54'18" West, a distance of 58.92 feet to a point; 
Thence leaving the right-of-way of U.S. Highway 129 and along the property now or 
formerly of Dream Day Spa Inc. North 79°01'41" West, a distance of 117.80 feet to a point 
on the East right-of-way of S.R. 60 also known as Thompson Bridge Road; Thence along 
the East right-of-way of S.R. 60 North 09°22'50" West, a distance of 64.60 feet to a point; 
Thence leaving the right-of-way of S.R. 60 and along the property now or formerly of 
Scottie S. Barton South 78°10'31" East, a distance of 148.42 feet to the POINT OF 
BEGINNING. 
 
Said tract contains 0.182 acres or 7,906 square feet. 
 
 
SECTION II 
 
All Ordinances and parts of Ordinances in conflict herewith are hereby repealed. 
 
 
SECTION III 
 
If any portion of this Ordinance shall be held to be invalid or unconstitutional, such invalidity or 
unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 
such other parts are wholly and necessarily dependent upon the part held to be invalid or 
unconstitutional. 
 
 
SECTION IV 
 
This Ordinance is enacted as an amendment to the Code of the City of Gainesville, Georgia, 
and is to be codified as a part of Section 9-1-1-5. 
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SECTION V 
 
The effective date of this Ordinance shall be upon approval by the governing body of the City of 
Gainesville, Georgia. 
 
 
 
  
  W. Samuel Couvillon, Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official records, 
including its minutes. In that capacity, my signature below certifies this Ordinance was adopted as 
stated and will be recorded in the official minutes. 
 
 
ATTEST:   
  

 
 

Alisa Grayson, City Clerk   
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CITY OF GAINESVILLE 
 

Work Session Agenda Request 

 

 
  
Item Created: September 24, 2025 

Date Submitted: September 26, 2025 

Final Approval Date: October 1, 2025  

Presenter: Sam Couvillon  

Item of Business: Appointment: Main Street Advisory Board 

Meeting Date: October 2, 2025 
 
Purpose of Request: 
The purpose of this request is to address the vacant seat previously held by Leslie White. 

Facts & Issues / History & Background: 
The Main Street Board follows the guidelines as set forth in the City Charter and Code of Ordinances as well 
as Business Resolution 2010-02. Members serve two-year terms. Leslie White resigned from the board on July 
15, 2025.  Lila Weaver's name was submitted as a potential candidate to fill the vacant seat for the new term 
period. She has confirmed a willingness to serve on the board. The outstanding debt verification process was 
completed with no concerns. 

Department Recommendation: 
To consider the nomination as submitted by the Mayor. 

Department Director: 
Sam Couvillon 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   Main St. Advisory Board Members - Local Appointments List_09252025125743 
2.   L. White Resignation Notice 
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Main Street Advisory Board 

Overview 

The Mayor and Gainesville City Council appoint members to a Main Street Advisory Board to 

guide the Main Street manager. The goal of this organization is to preserve our resources, 

encourage business growth, historic preservation and to bring more awareness to the Downtown 

area. The board consists of seven members and one ex-officio member. All Directors shall 

assume their office/duties in July of each year (except for the initial board). The term of office is 

two years. There is no limit on the amount of terms a member may serve. The primary contact is 

the Main Street Manager and Communications Director. The Board was formed by Business 

Resolution 2010-02. 

 

Term of Office:  2 years 

  

Contact Information 

For additional information, contact Main Street Manager Nicole Parham or call 770-297-1141. 

 

  Name:  Date Appointed:  Current Term 

Expiration Date:  

 

  

Post 1  Andrew Elliott 07/01/2025 06/30/2027 FILLED 

Post 2 Chair Claude Tatro, Jr. 07/01/2025 06/30/2027 FILLED 

Post 3 Vice Chair Vacant Seat 07/01/2025 06/30/2027 FILLED 

Post 4  Jillian Ledford 03/19/2025 06/30/2026 FILLED 

Post 5  Eliana Bean 07/01/2024 06/30/2026 FILLED 

Post 6  Pamela Williams-

Lime 
07/01/2024 06/30/2026 FILLED 

Post 7  Connie Rock 07/01/2024 06/30/2026 FILLED 

Ex Officio  C. Danny Dunagan, 

Jr. 
01/08/2025 01/05/2026 FILLED 
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1

Alisa Grayson

Subject: RE: [EXTERNAL] Resignation from Main Street Advisory Board

 

From: Leslie White <leslie@resourcepropertygroup.com>  
Sent: Tuesday, July 15, 2025 12:54 PM 
To: Nicole Parham <nparham@gainesvillega.gov> 
Subject: [EXTERNAL] Resignation from Main Street Advisory Board 
 

Hi Nicole, 

I hope you are doing well. 

I am very thankful to you and the board for the opportunity to serve on the Main Street Advisory Board. It has been an 
honor to be part of a group so dedicated to the growth and vibrancy of our downtown area. 

Due to recent growth within my company and personal medical issues, I’ve made the difficult decision to step down 
from the board, ensuring I can fully meet my professional commitments. That said, my passion for our downtown 
community remains strong, and I would love to continue supporting Main Street efforts through special projects and 
sponsorship opportunities whenever possible. 

Please don’t hesitate to reach out if there’s ever a way I can lend a hand. I’m incredibly grateful for the connections and 
collaboration this role has brought, and I look forward to staying involved in a supportive capacity.  

Warmest regards, 

 

 

 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.
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CITY OF GAINESVILLE 
 

Work Session Agenda Request 

 

 
  
Item Created: September 24, 2025 

Date Submitted: September 30, 2025 

Final Approval Date: October 1, 2025  

Presenter: Alisa Grayson, City Clerk 

Item of Business: Resolution: Emergency Interim Successors 

Meeting Date: October 2, 2025 
 
Purpose of Request: 
The purpose of this request is to appoint a new Mayor Pro Tem to fill the term and update the Emergency 
Interim order of successors to define the order of succession during emergencies. Council Member Danny 
Dunagan submitted his resignation, due to health reasons, effective October 1, 2025. This appointment will 
replace Danny Dunagan. 

Facts & Issues / History & Background: 
In conjunction with appointing a new Mayor Pro Tem to fill the unexpired term, the Council desires to adopt an 
updated Emergency Interim Resolution to define the order of succession during emergencies. Upon adoption 
of this resolution, Business Resolution 2025-31 will be rescinded. 

Department Recommendation: 
Adopt the resolution as presented by Mayor Couvillon. 

Department Director: 
Bryan Lackey 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   Resolution: Emergency Interim Successors - Oct. Update 
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RESOLUTION BR-2025 - ____ 
 

EMERGENCY INTERIM SUCCESSORS 
 

Page 1 of 1 
 

WHEREAS, the governing body for the City Gainesville appointed Council Member Danny 
Dunagan to serve as Mayor Pro Tem during the Mayor/Council Meeting held on August 5, 2025 
to fill the unexpired term for 2025; and  
 
WHEREAS, the governing body also adopted Business Resolution 2025-31 during the 
Mayor/Council meeting held on August 5, 2025 which established the order of succession 
during emergencies; and 
 
WHEREAS, Council Member Dunagan submitted his resignation from the Council Ward 1 
position effective October 1, 2025 due to health reasons; and  
 
WHEREAS, in conjunction with appointing a new Mayor Pro Tem to fill the unexpired term, the 
Council desires to adopt an updated Emergency Interim Resolution to define the order of 
succession during emergencies. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the following elected officials be named 
Emergency Interim Successors for the City of Gainesville in the order in which they are listed: 
 

1. Mayor W. Samuel Couvillon 

2. Mayor Pro Tem   _____________________ 

3. Council Member _____________________ 

4. Council Member _____________________ 

5. Council Member Ward 1 (vacant seat) 

6. Council Member Ward 2 (vacant seat) 

 
BE IT FURTHER RESOLVED THAT Business Resolution 2025-31 is hereby rescinded and 
replaced upon adoption of this resolution. 
 
 
Adopted this ____ day of October, 2025. 

 
 
 

  
 W. Samuel Couvillon, Mayor 

 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
 
ATTEST:   
  

 
 

Alisa Grayson, City Clerk   
 

Page 169 of 169


	 DEPARTMENT ISSUES:
	 Financial Services
	 Resolution: Issuance of Water and Sewerage Revenue
	Agenda Request
	Resolution: Issuance of Water and Sewerage Revenue Bonds


	 Fire
	 Resolution: Qwake Technologies, Inc. - Master Serv
	Agenda Request
	Resolution: Qwake Technologies, Inc. -  Master Services and Purchasing Agreement
	Qwake Technologies Master Services and Purchasing Agreement
	Pioneer Program Presentation
	Pioneer Program Pricing Quote

	 Public Works
	 Resolution: FY2026 Local Maintenance and Improveme
	Agenda Request
	Resolution: FY2026 Local Maintenance and Improvement Grant
	FY2026 LMIG Cover Letter
	LMIG Application and Certification of Compliance

	 Resolution: Heritage on Lanier, Inc. Airport Lease
	Agenda Request
	Resolution: Heritage on Lanier, Inc. Airport Lease Assignment and Extension - to Carriage DPB LLC
	Memorandum of Lease Extension and Assignment
	Memorandum of Lease - Exhibit A


	 Community & Economic Development
	 Public Hearing Item: October 7, 2025, Council Meet
	Agenda Request
	Legal Ad
	PAB Recommendation Report
	Proposed Rezoning Ordinance
	Location maps
	Narrative 
	Concept Plan
	Color Concept Plan
	Plat
	Street View Rendering
	Floor Plan and Elevation

	 Public Hearing Item: October 7, 2025, Council Meet
	Agenda Request
	Legal Ad
	PAB Recommendation Report
	Proposed Rezoning Ordinance
	Location maps
	Narrative
	Site plan
	Topo survey
	Floor plans
	Architectural Elevations
	Isometric views
	Existing images




	 CITY MANAGER ISSUES:
	 MAYOR/COUNCIL ISSUES:
	 Ex-Officio Report(s)
	 Appointment: Main Street Advisory Board
	Agenda Request
	Main St. Advisory Board Members - Local Appointments List_09252025125743
	L. White Resignation Notice


	 CITY ATTORNEY ISSUES:
	 CITY CLERK ISSUES:
	 Resolution: Emergency Interim Successors
	Agenda Request
	Resolution: Emergency Interim Successors - Oct. Update


	 EXECUTIVE SESSION:
	 ADJOURNMENT:

	Name the: W. Samuel Couvillon                         
	Title on behalf of: Mayor                                                        
	Local Government who being duly sworn do swear that the: City of Gainesville
	Print: W. Samuel Couvillon           
	Date: 
	EVerify Number: 46267                                      
	day of: 
	20: 
	undefined: 
	My Commission Expires: 
	Printed Name of Authorized Officer or Agent: Bryan Lackey                      
	Title of Authorized Officer or Agent: City Manager                                  
	Date_2: 


