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OFFICIALS PRESENT: Sam Couvillon, Danny Dunagan, Juli Hayes, Barbara Brooks, Abigail
Guzman

VACANT POSITION: Ward 2

STAFF PRESENT: Bryan Lackey, Angela Sheppard, Abb Hayes, Alisa Grayson

Mayor Couvillon called the meeting to order at 5:30 PM and served as the presiding officer.

Mayor Couvillon provided the invocation after which the Pledge of Allegiance was recited in
unison.

CONSENT AGENDA:

Appointment: Chattahoochee Golf Course Advisory Committee Ex-Officio Member —
Appoint Council Member Danny Dunagan

Appointment: Gainesville Redevelopment Authority Ex-Officio Member — Appoint Mayor
Couvillon

Appointment: Keep Hall Beautiful/Hall County Green Alliance Ex-Officio Member -
Appoint Council Member Juli Hayes

Motion to appoint Council Member Danny Dunagan to serve as ex-officio on the
Chattahoochee Golf Course Advisory Committee; appoint Sam Couvillon to serve as
ex-officio on the Gainesville Redevelopment Authority; and appoint Juli Hayes to
serve as ex-officio on the Keep Hall Beautiful/Hall County Green Alliance as
presented.

Motion made by Council Member Dunagan

Motion seconded by Council Member Hayes

Votes favoring the motion: Dunagan, Hayes, Brooks, Guzman
Vacant: Ward 2

Appointments: Convention & Visitors Bureau Authority — Reappoint Jay Singh, Rand
Carswell and Ross Stevens

Appointments: Gainesville Redevelopment Authority — Reappoint Kelly Lee and Tyler
Smith

Appointments: Housing Authority — Reappoint Kimberly Harper and Joy Griffin

Motion to reappoint Jay Singh, Rand Carswell and Ross Stevens to the Convention &
Visitors Bureau Authority; reappoint Kelly Lee and Tyler Smith to the Gainesville
Redevelopment Authority; and reappoint Kimberly Harper and Joy Griffin to the
Housing Authority as presented.

Motion made by Council Member Hayes

Motion seconded by Council Member Guzman

Votes favoring the motion: Dunagan, Hayes, Brooks, Guzman
Vacant: Ward 2

Minutes: July 10, 2025 Work Session
Minutes: July 15, 2025 Mayor/Council Meeting

Motion to approve the minutes accepting edits as presented.
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Motion made by Council Member Brooks

Motion seconded by Council Member Dunagan

Votes favoring the motion: Dunagan, Hayes, Brooks, Guzman
Vacant: Ward 2

Resolutions

A. BR-2025-31 Emergency Interim Successors
B. GR-2025-04 Community Development Block Grant (CDBG) 2025 Annual Action Plan

City Manager Bryan Lackey provided a brief overview of the resolutions.
Motion to adopt the resolutions as presented.
Motion made by Council Member Hayes
Motion seconded by Council Member Guzman

Votes favoring the motion: Dunagan, Hayes, Brooks, Guzman
Vacant: Ward 2

ADJOURNMENT: 5:34 PM

/ag

W. Samuel Couvillon, Mayor

Alisa Grayson, City Clerk



