
 

Work Session Agenda 
Thursday, July 31, 2025, 9:00 AM 

Administration Building, Boardroom (3rd Floor) 
300 Henry Ward Way, Gainesville, GA 30501 

Mayor or Mayor Pro Tem Presides 
 

DEPARTMENT ISSUES: 

Community & Economic Development 
• Resolution: Community Development Block Grant (CDBG) 2025 Annual Action Plan Jessica Tullar 

CITY MANAGER ISSUES: 

MAYOR/COUNCIL ISSUES: 
• Ex-Officio Report(s) 

 

• Appointment: Chattahoochee Golf Course Advisory Committee Ex-Officio Member Sam Couvillon 

• Appointment: Gainesville Redevelopment Authority Ex-Officio Member Sam Couvillon 

• Appointment: Keep Hall Beautiful/Hall County Green Alliance Ex-Officio Member Sam Couvillon 

• Appointments: Convention & Visitors Bureau Authority Sam Couvillon 

• Appointments: Gainesville Redevelopment Authority Sam Couvillon 

• Appointments: Housing Authority Sam Couvillon 

CITY ATTORNEY ISSUES: 

CITY CLERK ISSUES: 
• Resolution: Emergency Interim Successors Sam Couvillon 

EXECUTIVE SESSION: 

ADJOURNMENT: 
  

 
Final: Tuesday, July 29, 2025, 11:30 AM 

 


