Work Session Agenda
@ Thursday, June 26, 2025, 9:00 AM
Administration Building, Boardroom (3rd Floor)

300 Henry Ward Way, Gainesville, GA 30501
GAINESVILLE Mayor or Mayor Pro Tem Presides

DEPARTMENT ISSUES:

Financial Services
» Resolution: Declaration of Surplus Property Brenda Carpio

CITY MANAGER ISSUES:
» Resolution: Fiscal Year 2026 Budget Bryan Lackey

» Resolution: SPLOST IX Intergovernmental Agreement Bryan Lackey

MAYOR/COUNCIL ISSUES:
» Ex-Officio Report(s)

« Appointment: Lake Lanier Olympic Park Foundation Board Sam Couvillon

CITY ATTORNEY ISSUES:

« Resolution: Special Election to be Held in Conjunction with the November 4, 2025 Abb Hayes
Municipal General Election

CITY CLERK ISSUES:

EXECUTIVE SESSION:

ADJOURNMENT:

Final: Tuesday, June 24, 2025 3:55 PM



