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GAINESVILLE

Retreat/Workshop Meeting Agenda
Friday, February 21, 2025, 9:00 AM
Lake Lanier Olympic Park Boathouse
3105 Clarks Bridge Road, Gainesville, GA 30506

PRESENTATIONS:

CMO/Clerk/Communications
Finance

Fire

Parks & Recreation
Administrative Services/IT/Courts
Chattahoochee Golf Course
Community Service Center/WeGo

Police

RECAP & DISCUSSION:

EXECUTIVE SESSION:

ADJOURNMENT:

Final: Wednesday, February 19, 2025, 5:00 PM



