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Work Session Agenda
@ Thursday, January 16, 2025, 9:00 AM
Administration Building, Boardroom (3rd Floor)

300 Henry Ward Way, Gainesville, GA 30501
GAINESVILLE Mayor or Mayor Pro Tem Presides

DEPARTMENT ISSUES:

Financial Services
o Fiscal Year 2024 Retirement Plan A Actuarial Valuation

e FY2024 Annual Comprehensive Financial Report (ACFR)
+ Resolution: Fourth Quarter Budget Adjustment for Fiscal Year 2024
» Resolution: First Quarter Budget Adjustment for Fiscal Year 2025

CITY MANAGER ISSUES:

MAYOR/COUNCIL ISSUES:
» Ex-Officio Report(s)

» Appointment: Convention & Visitors Bureau Authority

» Appointment: Housing Authority

CITY ATTORNEY ISSUES:

CITY CLERK ISSUES:
» Resolution: 2025 Election and Qualifying Information

PUBLIC HEARING:
» Intent to Opt Out of Homestead Exemption

EXECUTIVE SESSION:

ADJOURNMENT:

Joe Griffin
Chris Hollifield
Kevin Hutcheson

Kevin Hutcheson

Sam Couvillon

Sam Couvillon

Alisa Grayson

Bryan Lackey

Final : Tuesday, January 14, 2025, 11:15 AM



