Work Session Agenda
@ Thursday, October 31, 2024, 9:00 AM
Administration Building, Boardroom (3rd Floor)

300 Henry Ward Way, Gainesville, GA 30501
GAINESVILLE Mayor or Mayor Pro Tem Presides

DEPARTMENT ISSUES:

Communications & Tourism
» Tourism Update for the 3rd Quarter 2024 Robyn Lynch

Parks & Recreation
» Resolution: Apply For and Accept Land & Water Conservation Fund (LWCF) Grant Kate Mattison

CITY MANAGER ISSUES:

MAYOR/COUNCIL ISSUES:
« Ex-Officio Report(s)

CITY ATTORNEY ISSUES:

» Tabled at the October 1, 2024 Mayor/Council Meeting Abb Hayes
Request from HadjPadj Technologies, LLC to amend a zoning condition on a 1.37+
acres tract located on the south side of Palmour Drive, west of the intersection of
Palmour Drive and Queen City Parkway (a/k/a 1176 Palmour Drive, SW), having a
zoning of Heavy Industrial (H-1). Ward Number: Five. Tax Parcel Number(s): 15-
035-000-015. Request: Data center. Proposed Zoning Amendment Ordinance
2024-27

CITY CLERK ISSUES:

EXECUTIVE SESSION:

ADJOURNMENT:

Final: Tuesday, October 29, 2024, 9:00 AM
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CITY OF GAINESVILLE

®

R

Work Session Agenda Request

GAINESVILLE

Item Created: October 8, 2024

Date Submitted: October 22, 2024

Final Approval Date: October 29, 2024

Presenter: Robyn Lynch, Tourism Director

Item of Business: Tourism Update for the 3rd Quarter 2024
Meeting Date: October 31, 2024

Purpose of Request:
To present information on activities and statistics in the 3rd quarter of the year 2024.

Facts & Issues / History & Background:
Department Recommendation:

N/A

Department Director:
Robyn Lynch

If funding is involved, are funds approved within the current budget? No
Amount Requested: Sources of Funds:

Finance Comments:

Administrative Comments:

Attachments:
1. Q3 2024 Council Presentation
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s GEORGIA

MAIN STREET MAIN STREET ®

“I am thrilled to congratulate Main Street Gainesville on being designated as one of
Georgia’s Exceptional Main Street (GEMS) cities! Your city joins an elite group of 18
outstanding GEMS communities from across the state, each recognized for their strong
commitment to the Main Street Approach and downtown revitalization. ©
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Georgia's Exceptional Main Street communities, better known as
GEMS, represent some of the state's most vibrant downtown
districts. These designated cities have demonstrated an

exceptionally posttive impact in their communities as measureé by M a I n
~the Monthly Reporting and the Agnual Assessment Proc€ss.
Street
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Latino Fest

Series of 5 Concerts : :
Attendees: est. 150 per event Received Main Street Event Grant

First Friday
July, August & September
Est: 4,000+ each night

July, August & September: 427 events downtown, estimated 59,948 attendees

Decoy and Centro Eatery opened for business!
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Serving Lake Lanier, GA since 1995
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There’s a renaissance rising
on every corner of Lake Lanier.

Life is good here, indeed.

’~-(—.\
GREATER HALI
CHANEIS )Y CONMNIRLCY

WWW | | d C
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FUN FACTS

FY17-FY25 Annual
Comparison

3rd Quarter Comparisons
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COMMUNITY ENGAGEMENT/OUTREACH

Vision 2030

Ruston Company Tour

GA Downtown Association
UNG Film Department
Jesse The Chicken Visits
Governors Tourism
Conference

Youth Sports Conference

Lanier Village Estates
Gainesville Women's Study Club
LCKC/LLR Membership ’

« GET Program

Gainesville Leadership Academy
Leadership Hall County

Sports Alliance Lunch and Learn
Martha Zoller Show ’
Mornings on Main )
Deaton Creek

B a
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Thank You to Our Sponsors

®

Industry Partners

expplore

W GAINESVILLE
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New Sidewalks Wayfinding Signage Beach Bash Quinceanera
July-September:  shoreline cleanup
¢ estimated 123,042 visitors e new sidewalks
¢ 48 events/meetings * new wayfinding signhage
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GREATER
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—SVILLE

SPORTS ALLIANCE

~“SWIM-
ACROSS AMERICA

* MAKING WAVES TO FIGHT CANCER o

« 33 recorded sporting events
* 10 Championship/High Profile

Atlanta Legacy Showcase: Fast pitch collegiate
showcase

GA Multi Sports Triathlon

ACA Sprint National Championships

MBP National Showcase: Minority Baseball Prospects

the |

Hong Kong Dragon Boat Festival

Georgia PGA Head Professional Championship
Swim Across America (1,000 swimmers)

NCAA Mizuno Intercollegiate Golf
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https://www.sportstravelmagazine.com/gainesville-to-host-american-canoe-association-us-sprint-national-championships/
https://www.minorityprospects.com/event-details/mbp-underclass-national-showcase-1
https://www.fox5atlanta.com/video/1520580
https://ungathletics.com/news/2024/9/22/mens-golf-no-2-ung-ready-to-host-third-annual-mizuno-intercollegiate.aspx

G/Wﬁ/i/g/wv
film READY

GAINESVILLE

\VA I ‘ |
VAV  ENTERTAINMENT

GEORGIA I‘I
FILM FESTIVAL

Presented by the University of North Georgia

I
2 AN e T

! 4 { \ ¥

ENTERTAINMENT TOURISM TOWN HALL SERIES

JOIN US ACROSS THE STATE TO TALK ENTERTAINMENT TOURISM IMPACT!
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The Goose that Laid the Golden Egg One Spoon of Chocolate
“a feature drama about a psychiatrist who "An ex-military convict leaves for a small
takes on a corrupt drug company” town, where he ends up finding love and

more trouble than he can hanale."

Hannah Clayton Paris-Michael Blair
Fierman Rohner Jackson Underwood
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October
* 19 Gainesville Chicken Festival
* 16-19 GA Theatre Conference
« 26 Peach Belt Cross Country
Championship
e Sgquarecrows
 Trick or Treat on the Square
November

* 1-3 Square Dance Convention “things to brag about” coming in 2025...

* 1-3 Metro Atlanta Gospel Music » Boathouse hosting the “Best of Hall” Awards

Conference . -
. 9 Laotian Festival « Georgia Downtown Association Conference

» 11-13 Farm Fresh Ontario » Winter Chautaugua (NEGMTA)
* 23 Jingle Mingle  SE Juniors Championship (rowing)
December

« NCAA Women's Golf Regional Championship
» Georgia Police and Fire Games

e 8 Christmas on Green Street
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CITY OF GAINESVILLE

®

R

Work Session Agenda Request

GAINESVILLE

Item Created: October 1, 2024

Date Submitted: October 1, 2024

Final Approval Date: October 29, 2024

Presenter: Kate Mattison, Director of Parks & Recreation

Item of Business: Resolution: Apply For and Accept Land & Water Conservation Fund (LWCF)
Grant

Meeting Date: October 31, 2024

Purpose of Request:
To approve a resolution to accept $500,000 from the U.S. Department of the Interior-National Park Service,
Land and Water Conservation Fund for Longwood Park Improvements.

Facts & Issues / History & Background:

The Dogwood Pavilion at Longwood Park is in dire need of repair after over 40 years of extensive use. This
grant will allow for the replacement of the current Dogwood Pavilion and kitchen/restroom structure and
provide for the improvement of ADA parking and walking paths.

Department Recommendation:
To approve the resolution and allow Parks & Recreation to proceed with the demolition and replacement of
Dogwood Pavilion at Longwood Park.

Department Director:
Kate Mattison

If funding is involved, are funds approved within the current budget? Yes
Amount Requested: 1,600,000 Sources of Funds: Parks & Recreation General
Fund and Fund Balance

Finance Comments: approved in FY24 Capital
Budget - 390.70091

Administrative Comments:

Attachments:
1. Resolution: Apply for and Accept LWCF GRANT
2. Federal Funding Accountability and Transparency Act
3. City of Gainesville State Agreement - P&R Revised
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RESOLUTION GR-2024- _
APPLY FOR AND ACCEPT LAND & WATER CONSERVATION FUND (LWCF) GRANT

WHEREAS, Gainesville Parks and Recreation Agency continuously researches funding
opportunities to supplement projects and programs when applicable; and

WHEREAS, the LWCF grant program is accepting applications for acquisition of parkland,
development of recreation facilities and renovation of existing outdoor recreation facilities from
eligible applicants; and

WHEREAS, grant awards are available to qualified local governments and constituted
recreation authorities/commissions on a competitive basis, and

WHEREAS, the Agency wishes to apply for the LWCF Grant totaling $500,000; and

WHEREAS, the grants, if awarded, would support funding for the renovation of Dogwood
Pavilion at Longwood Park and surrounding amenities; and

WHEREAS, the Agency budgeted funds in FY24 to complete said project.
NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville

authorizes the Mayor, City Manager and/or City Attorney, or their designee, to sign necessary
documents to apply for, accept, and administer the Land & Water Conservation Fund Grant.

Adopted this ___ day of , 2024.

W. Samuel Couvillon, Mayor

This is to certify that | am City Clerk of the City of Gainesville. As such, | keep its official records,
including its minutes. In that capacity, my signature below certifies this resolution was adopted as
stated and will be recorded in the official minutes.

ATTEST:

Denise O. Jordan, City Clerk

Page 1 of 1
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#% GEORGIA

DEPARTMENT OF NATURAL RESOURCES

BRIAN KEMP WALTER RABON
GOVERNOR COMMISSIONER

Dear Sub-Awardee,

In 2006, the Federal Funding Accountability and Transparency Act (FFATA) was signed into law. This legislation requires
information disclosure concerning entities receiving Federal financial assistance through Federal grants. As a result, our
organization is required to report on each of the grants that we award (i.e., subawards, subcontracts). By answering the
guestions below, your organization will provide us the data needed to meet FFATA reporting requirements. This form is
to be returned within 15 days of the contract signature date. Please don’t hesitate to contact us if your organization
has difficulty completing the questionnaire. Please contact:

Name: Denise Bowen Telephone Number: 404-463-2881

To be completed by Organization Receiving the Award

Subawardee Doing Business as Name: _ City of Gainesville

Unique Entity ID (SAM) #: 58-6000581

Address: City: 830 Green Street NE State GA Zip code 30501 + 4 3324
Primary Place of Grant Performance: City: Gainesville State GA Zip code 30501 +4 3324

Highly Compensated Officers: Please list below your top 5 compensated officers if all three of the following conditions apply:
Yes No
O Your organization received 80% or more of its annual gross revenues from federal contracts, subcontracts, loans, grants,
subgrants and cooperative agreements in the preceding fiscal year.
O M Your organization received $25,000,000 or more in annual gross revenue from federal contracts, subcontracts, loans,

grants, subgrants and cooperative agreements in the preceding fiscal year.

[0 M The public does not have access to information about the compensation of the senior executives through periodic reports
filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 USC 78m(a), 780(d)) or section 6104 of the
Internal Revenue Code of 1986.

Officer 1 Name: Compensation: $
Officer 2 Name: Compensation: $
Officer 3 Name: Compensation: $
Officer 4 Name: Compensation: $
Officer 5 Name: Compensation: $

To be completed by Awarding Agency: Georgia Department of Natural Resources Division:

Federal Funding Agency Name: __Interior, Department of the- National Park Service
Federal Award Number (case, space and character sensitive): P24 AP 01346

Prime Recipient Unique Entity ID (SAM) #: KI97XESAFIC4

Subaward Amount: S 500,000

Subaward Date: October 2024

Subaward Number: 13-01080

Subaward Project Title (Description): _ Longwood Park improvements

2 MARTIN LUTHER KING, JR. DRIVE, S.E., SUITE 1252 EAST | ATLANTA, GEORGIA 30334-9000
404.290.7958 | FAX 404.656.0770 | www.GADNR.ORG Page 18 of 38



#% GEORGIA

DEPARTMENT OF NATURAL RESOURCES
WALTER RABON, COMMISSIONER

September 23, 2024

Mayor Sam Couvillon

City of Gainesville

Post Office Box 2496
Gainesville, Georgia 30503

RE: Land and Water Conservation Fund Grant
Project Name: Sammy Haggard Park Rehabilitation
Project Number: P24AP01346/13-01080

Dear Mayor Couvillon:

We have received official notification from the U.S. Department of the Interior-National
Park Service that your Land and Water Conservation Fund (LWCF) project has been approved.
Attached is a copy of the project agreement containing the specific terms of the grant. Please note
that Build America, Buy America language is included in the general provisions and must be
adhered to.

After reviewing the grant agreement, please do the following:
= have the local governing body pass and certify a resolution accepting the terms of
the grant,
= secure the appropriate signature on both copies of the agreement, and
= return signed agreement along with the resolution and certification to our office
for processing. Upon full execution, an original will be returned to you for your
files.

Prior to starting any portion of this LWCF project, someone from your office will need to
attend a one-on-one fiscal work session via Zoom. Topics to be covered include grants
management, record-keeping procedures, and compliance with state and federal guidelines.
Please contact Julianne Carroll to schedule your work session. She can be reached at
Julianne.Carroll@dnr.ga.gov or 404.463.8393.

We look forward to working closely with you and your staff to see this project come to
fruition after the long wait. If you should have any questions as we move through the grant
process, please call me at 404.290.7958.

Sincerely,

Rayne Gaston
LWCF Grants Coordinator

Enclosure

2 MARTIN LUTHER KING JR. DRIVE | SUITE 1352 | ATLANTA, GEORGIA 30334
404.290.7958 | www.GADNR.ORG/LWCF
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DEPARTMENT OF NATURAL RESOURCES
LAND AND WATER CONSERVATION FUND PROJECT AGREEMENT

Applicant (State Agency/City/County/Commission/Authority):  Project Number:
LWCF(FBMS)

City of Gainesville 13-01080 (P194P01346)

Project Title:
Longwood Park Improvements

Project Period: Date of Approval (defined as the date of signatures on the following page) -
December 31, 2026

Project Stage Covered by this Agreement: Entire Project

Project Scope (Description of Project):

This project consists of the development at Longwood Park in the City of Gainesville, Hall
County, Georgia by the City to include:

1. Replacement of the current Dogwood Pavilion and kitchen/restroom structure with new
construction.
2. Replacement of ADA walking paths

By execution of this Project Agreement, the Applicant agrees to comply with the following
regulations, policies, guidelines, and requirements, as applicable to this project:

1. Georgia Department of Natural Resources Land and Water Conservation Fund Project
Agreement General Provisions (attached pages 3-20)

2. LWHCEF State Assistance Program Manual v
3. Project Application and Attachments

4. 2 CFR Part 200

5. 36 CFR Part 59

Project Cost:
Total Cost: $ 1,000,000.00

Fund (LWCF) Amount $ 500,000.00

(Fund amount not to exceed 50% of Total)

DNR Form (January 2022)

The Department of Natural Resources, represented by the Commissioner of the Department of
Natural Resources or his lawfully designated representative, and the Applicant named above
hereinafter referred to as the Applicant, mutually agree to perform this Agreement in accordance

1
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with the Land and Water Conservation Fund Act, the LWCF State Assistance Program Manual,
and the terms, promises, conditions, plans, specifications, estimates, procedures, project
proposals, maps, assurances, and certifications attached hereto or retained by the Applicant and
hereby made a part hereof.

The Department of Natural Resources promises, in consideration of the promises made by the
Applicant herein, to obligate to the Applicant the amount of money referred to above, and to
tender to the Applicant that portion of the obligation which is required to pay the Department’s
share of the costs of the above project stage, based upon the above percentage of assistance. The
Applicant hereby promises, in consideration of the promises made by the Department herein, to
execute the project described above in accordance with the terms of this Agreement.

The following special project terms and conditions were added to this Agreement before it was
signed by the parties hereto:

None

In witness whereof, the parties have executed this Agreement as of the date entered below.

STATE OF GEORGIA CITY OF GAINESVILLE
By APPROVED AS TO FORM
(Signature)
ABBOTT S. HAYES, JR.

TREVQR SANTOS Hulsey, Oliver & Mahar, LLP
State Liaison Officer City Attorney
Date

W. SAMUEL COUVILLON

Mayor

Attest:

Denise O. Jordan, City Clerk

Date

(SEAL)
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CITY OF GAINESVILLE

®

R

Work Session Agenda Request

GAINESVILLE

Item Created: October 28, 2024

Date Submitted: October 28, 2024

Final Approval Date: October 28, 2024

Presenter: Abb Hayes, City Attorney

Item of Business: Tabled at the October 1, 2024 Mayor/Council Meeting

Request from HadjPadj Technologies, LLC to amend a zoning condition on
a 1.37% acres tract located on the south side of Palmour Drive, west of the
intersection of Palmour Drive and Queen City Parkway (a/k/a 1176 Palmour
Drive, SW), having a zoning of Heavy Industrial (H-1). Ward Number: Five.
Tax Parcel Number(s): 15-035-000-015. Request: Data center. Proposed
Zoning Amendment Ordinance 2024-27

Meeting Date: October 31, 2024

Purpose of Request:
To conduct a public hearing regarding the following zoning request as presented at the September 10, 2024,
Planning and Appeals Board meeting and tabled at the October 1, 2024 Mayor/Council Meeting.

Facts & Issues / History & Background:

The applicant is proposing to amend a zoning condition to increase the number of data center huts permitted
on the subject property. In April of 2024, special use approval was given for a maximum of two, 10’ x 18’ data
center huts which was sufficient at that time. According to the applicant, Georgia Power initially required no
additional upgrades, but were later told that significant upgrades were required at a substantial cost which no
longer made the project feasible.

Therefore, the applicant proposes to amend zoning condition #1 of Zoning Resolution ZR-2024-04 to allow six,
10’ x 40’ data huts, or a total of 2,400 square feet of data center space. The applicant states the additional
data center huts will make the project more feasible by offsetting the cost of the upgrades and the required
landscape buffer will screen and further dampen any noise from the surrounding properties and Palmour Drive.
According to the applicant, the data centers will operate 24 hours a day and 7 days a week and the noise level
from the servers and fans drops to a conversation level of (65 dB) after 100 feet of distance. The property is
currently undeveloped and is located within the Gainesville Industrial Park South and within the Airport Overlay
Zone. Adjacent uses include Poly Enterprises manufacturing, Ace Hardware distribution center and Lee
Gilmer Memorial Airport.

Department Recommendation:

Staff and PAB recommended denial of this request. See the PAB Memorandum for details and excerpts from
the meeting minutes.

SAMPLE MOTIONS:

Approval of Ordinance 2024-27:

| move to approve the ordinance to amend the zoning conditions for a data center within Heavy Industrial

zoning with seven conditions as presented.

Denial of the Request:
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I move to deny the request.

Department Director:
Rusty Ligon

If funding is involved, are funds approved within the current budget? No
Amount Requested: Sources of Funds:

Finance Comments:

Administrative Comments:

Attachments:

. Legal Ad

PAB Recommendation Report/Memorandum
Proposed Zoning Amendment Ordinance 2024-27
Location Maps

Narrative

Survey

Original Site Plan

Updated Site Plan

Pictures

N

©COoNoOOrWD
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The Trmes

Classified Advertising
classifieds@gainesvilletimes.com

. . - www.gainesvilletimes.com
gainesvilletimes.com 770-535-1199

CLASSIFIED ADVERTISING 770-535-1199 www.gainesvilletimes.com

The Times, Gainesville, Georgia Weekend Edition-September 13-14, 2024

northeastgeorgiamarketplace.com

Place your ad today, call 770-535-1199
or email classifieds@gainesvilletimes.com

Services
Adult Care

Live-in caregiver needed
for weekends
678-316-6626

Misc. Services

STANLEY PAVING
Driveways, patch
work, parking lots
and seal coat. call

now for Fall Discount
Serving Surrounding
Counties770-962-7125
Cell 770-480-1698

Stuff

Cemetery Lots for Sale

FOR SALE
3 Burial Plots In Memorial
Park
2 together & 1 separate
$2000 per Plot
770-503-5277

Misc. For Sale

Bargain Mart & Rug
Deals
3174 Cleveland Hwy.
Gainesville
A Little Bit of
Everything. Gifts. Toys.
Womens Clothes.
Hardware. Tarps.
Rug Deals. CBD. Flags.
Christmas.
Open Monday -
Saturday 9am - 6pm
Boiled Peanuts on
Thurs, Fri, Sat

FIREWOOD Different
Sizes FOR SALE
already split, pick up only,
for more information call
706-300-0545

FREE WOODEN
PALLETS FOR PICKUP
ONLY, located in the
back loading dock at
The Times, 345 Green
St NW, Gainesville
Ga 30503, Available
Anytime

Pets & Supplies

For Sale
Baby Cockatiels $100
each. Oakwood, GA 770-
536-0558

Homes-Rentals

Rooms For Rent

Rooms for rent
250 bi weekly or 500
monthly with a washer
and dryer 470 647 3410
ask for Johnny

Autos For Sale

Red 2012 Camry Hybrid
Great MPG 160000 miles
$8999 678-677-5642.

2007 Silver Dodge Ram
1500, 250,00 miles
4-Door, Runs like New,
Looks like New
470-647-3410

Legals

Miscellaneous

/ . 2
(e =

[}
NEW SEX OFFENDER TO
HALL COUNTY
NAME: Jason Truelove
ADDRESS: 3179 Baker Rd
#7 Gainesville Ga 30507

DATE OF OFFENSE:
01/01/2001 and
11/08/2011

OFFENSE: Statutory Rape
(F) / Obscene Internet
Contact

COURT OF CONVICTION:
Lumpkin County
WEBSITE: https://gbi.
georgia.gov/georgia-sex-
offender-registry

1387409/14

PUBLIC NOTICE

CLOSURE OF PUBLIC
HOUSING WAITLIST

Effective Date: October 7,
2024

Gainesville Housing hereby
announces the closure
of its Public Housing and
Midtown Villages 3BR - 5BR
Waitlist effective October
7, 2024, at midnight. This
includes our previously
closed 1BR - 2BR wait list.
This closure is necessary
to manage the current
demand and ensure that
existing applications
can be processed in a
prompt and efficient
manner. Individuals who
have already submitted
applications will continue
to be considered based on
eligibility and availability

of housing.
We appreciate your
understanding and

cooperation during this
time. Updates about the
reopening of the waitlist
will be provided through
our official  channels,
including our website and

yours

local community notices.
For further information or
inquiries, please contact
Gainesville Housing,
770-536-1294  or  visit
our website at www.
gainesvillehousing.org.
Thank you for your
attention to this matter.
Gainesville Housing
138211 8/24, 28, 31, 9/4,
7, 11, 14, 18, 21, 25, 28,
10/2,5

Sewage Spill Notice

In accordance with
Environmental Protection
Division regulations, this
is notice that on Saturday,
Aug. 7, 2024, a sewer spill
occurred due to a power
loss. The spill occurred
near Mulberry Creek off
Martin Road in Flowery
Branch. It is estimated
that approximately 21,000
gallons of sewage spilled
into Mulberry Creek.

The Georgia Environmental
Protection Division and
Hall County Environmental
Health have been notified
of the spill.

If you have questions
concerning the spill, please
contact Mattherw Speed
with EMI at (678) 315-1813.
138831 9/14

Public Hearings

NOTICE OF PUBLIC
HEARING ON PROPOSED
AMENDMENTS TO THE
GAINESVILLE ZONING
MAP

Notice is hereby given
that the Gainesville City
Council will conduct
a public hearing on
Tuesday, October 1,
2024 at 5:30 p.m. in the
Gainesville Justice Center
(Municipal Courtroom at
the Public Safety Complex),
701 Queen City Parkway
in  Gainesville on the
following requests:

1) Request from HadjPadj
Technologies, LLC to
amend a zoning condition
on a 137+ acres tract
located on the south side
of Palmour Drive, west
of the intersection of
Palmour Drive and Queen
City Parkway (a’k/a 1176
Palmour Drive, SW),
having a zoning of Heavy
Industrial (H-I).

Ward Number: Five

Tax Parcel Number(s): 15-
035-000-015

Request: Data center
Additional information
is available from the

Community and Economic
Development Department,

Planning  Division, by
calling 770-531-6570.
NOTE: In  accordance

with Georgia law, anyone
who wishes to express
opposition to the
proposed zoning action,
and hasmade, within
two years immediately
preceding the filing of the
proposed zoning action,
campaign  contributions

@

aggregating $250 or more
to a local government
official who will consider
the application, shall
file a disclosure of
contribution(s) with
thePlanning Division at
least five (5) days prior
to the first reading of the
proposed zoning action
by the City Council. (OCGA
§36-67A-3 3 {c})

138852 9/14

e~
| APARTMENTS

FOR RENT

RPC Partners
2 Bedrm. Apartments
Gainesville, Oakwood & Flowery Branch

%300 Move in Special

Plus Deposit

770-654-2807

ADVERTISE IN
CLASSIFIEDS!

770.535.1199 OR 1.800.395.5005

MONDAY THRU FRIDAY
8:30 AM - 5:00 PM

Che Ttmes

gainesvilletimes.com

ervice

Che Times

gainesvilletimes.com

PREVIUS EXTEﬁIbR OF HOME

Licensed, and insured contractors wit

over 60 Years combined experience.

Lall ey 678-444-0032

Mulch e Gravel ¢ Sand
River Rock e Fill Dirt
Top Soil * White Marble

Red Rock & More

WE DELIV

Customer Pick-Up is also available '
We Accept All Major Credit Cards /-

PROFESSIONAL DIRECTORY / SERVICE GUIDE

1364 Candler Rd =
Gainesville, Ga 30507

770-534-6928
770-536-4731

1
55.00 Off

Your next order
when you bring
in this ad!
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CITY OF

GAINESVILLE

COMMUNITY AND ECONOMIC DEVELOPMENT

MEMORANDUM
TO: City Council
FROM: Planning & Appeals Board
APPLICANT: HadjPadj Technologies, LLC
PROPERTY OWNER: C &J 861, LLC
LOCATION: 1176 Palmour Drive, SW
ZONING: Heavy Industrial (H-1)
DATE: October 1, 2024
SUBJECT: Amend a zoning condition

A request has been received from HadjPadj Technologies, LLC to amend a zoning condition on a
1.37% acres tract to increase the number of data center huts permitted on the subject property. In
April of 2024, a conditional special use approval was given for a maximum of two, 10’ x 18’ data
center huts which was sufficient at that time. According to the applicant, Georgia Power initially
required no additional upgrades, but were later told that significant upgrades were required at a
substantial cost which no longer made the project feasible.

Therefore, the applicant is proposing to amend condition #1 of Zoning Resolution ZR-2024-04 to
allow six, 10’ x 40’ data huts, or a total of 2,400 square feet of data center space. The increase allows
the data huts to consume more power which will make the project feasible. The additional number of
data huts and increased size allows for more airflow which helps keep the servers cooler and quieter.
The required landscape buffer will screen and further dampen any noise from the surrounding
properties and Palmour Drive. According to the applicant, the data centers will operate 24 hours a
day / 7 days a week, and the noise level from the servers and fans drops to a conversation level of
(65 dB) after 100 feet of distance. The property is currently undeveloped and is located within the
Gainesville Industrial Park South and within the Airport Overlay Zone. Adjacent uses include Poly
Enterprises manufacturing, Ace Hardware distribution center and Lee Gilmer Memorial Airport.

The Planning staff recommended denial of the original special use request which was later approved
by the Planning and Appeals Board and City Council with 5 zoning conditions. The Planning staff is
recommending denial of this amended request, but if consideration is given by the Planning and
Appeal Board, the following changes to the original zoning conditions are encouraged. The
strikethroughs shown represent the text removed from the original zoning condition. The highlighted
text represents the proposed amended and new zoning conditions.
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Conditions

1. The subjectproperty proposal shall be limited to two-10>x148’ four, 10’ x 45’ data center
huts or a total of 1,800 square feet of data center space and a storage facility limited in
size to a typical storage container.

2. The proposed data center huts shall be screened on all sides by a sound barrier wall
at a height sufficient to screen the data huts and storage facility from Palmour Drive
and the adjacent properties. The location, type and architecture of the sound barrier
wall shall be approved by the Community and Economic Development Director.

3. All improvements on the subject property shall be limited to a maximum height of 12-
feet. Furthermore, a storage facility limited in size to a typical shipping container shall
be allowed to be placed on the property in such location as approved by the Community
and Economic Development Director.

4. The proposed data huts shall be sufficiently screened with existing and new vegetation
and trees as depicted on the site/landscape plan, subject to the approval of the
Community and Economic Development Director.

5. All new fencing shall be chain-link coated with black color vinyl.

6. All access point design for the subject property shall be submitted for review by the
Gainesville Public Works Director, and approval of said design shall be required prior
to issuance of a building permit. All required access/traffic/sidewalk improvements
associated with the proposed development shall be at the full expense of the
developer/property owner.

7. When measured 100 feet from the data huts, the sound level shall not exceed 65 dB(A)
at any time.

Excerpts from the September 10, 2024 PAB Meeting Minutes

Applicant Presentation: Viral Chhadua, 2313 Crystal Court, stated the plan was to come before
the board in early 2025 for the site build-out but had some issues with Georgia Power regarding
cost of upgrades. Mr. Chhadua reviewed the conditions on the presentation and stated the
request is for 1,800 square feet of data space along with a noise measurement limitation tool
limiting noise no more than 65 db. He reviewed the economics for the project including quotes
from for two data huts at approximately $347,000 and four data huts of $437,000 and decreases
the per MW bases. Mr. Chhadua stated he had been working with the planning staff and agree
on all conditions except for the sound barrier wall for the data huts and storage facility. He stated
he believes it will be a waste of resources since the data huts are actually buildings built to
electrical and building codes. He went over slides on the presentation of other locations and stated
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the project will be screened with robust landscaping which will help mitigate noise. The project
will have gravel or asphalt for ground covering. He also had an example of a server with an intake
fan and exhaust fan and explained can get very hot without proper air flow which causes most
noise. He stated he was concerned about proper air flow if walls are built around the huts and
the cooler for the servers are, the quieter. The next slide he spoke about the elevations and will
be below 12 feet for the sides of the data huts. He stated the site plan had been revised for added
impervious space being a retention pond which will be hidden behind the landscape. He spoke
about the tax revenue for the City and Hall County. Mr. Chhadua handed the board members a
copy of an example and stated he would like to propose louvered style walls instead of a chain-
link fence which would provide more security and further screening. He stated it will look better
and possibly have brick columns which will allow for proper air flow and run quieter at a
conversation level.

FAVOR: None
OPPOSE: None

Board Member Comments: Vice Chair Thompson stated his concern was there were several
qguestions in the beginning and then was narrowed down to two units but now a much larger
project is being proposed.

Mr. Chhadua stated he had met with the local engineer in January and was told verbally the two
huts could be serviced without upgrades and did not want to go through the process of what their
cost would be since the project had not been approved. He then explained after the approval in
April he received the actual cost for the project but he failed to get it in writing back in January.
He explained without any guarantee to expand in the future then it will not make it feasible with
the economics.

Chairman Carter stated when the proposed project was presented, he still believes that it's
important to get things right when its new and different and the scope of the project changed. He
reminded the audience and board that the zoning amendment request will go forward to City
Council for final decision.

Board Member Fleming expressed appreciation to the applicant for his work into the request
and appreciates the planning staff's work on the project and agrees with the planning staff for
recommended denial.

There was a motion to recommend denial of the zoning amendment request for a data
center with Heavy Industrial (H-l) zoning.

Motion made by Board Member Fleming
Motion seconded by Board Member Simmons
Vote — 4 favor, 2 absent (Martin, Young), 1 vacant
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Passed:

AN ORDINANCE

No. 2024-27

AN ORDINANCE AMENDING THE ZONING CONDITIONS ON A 1.37t ACRES TRACT
LOCATED ON THE SOUTH SIDE OF PALMOUR DRIVE, WEST OF THE INTERSECTION OF
PALMOUR DRIVE AND QUEEN CITY PARKWAY (A/K/A 1176 PALMOUR DRIVE, SW); TO
REPEAL CONFLICTING ORDINANCES; TO PROVIDE FOR SEVERABILITY; TO PROVIDE
FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

BE IT HEREBY ORDAINED BY THE GOVERNING BODY OF THE CITY OF GAINESVILLE,
GEORGIA, AS FOLLOWS:

SECTION |

That from and after the passage of this Ordinance the following described lands shall be zoned
and so designated on the Zoning Map of the City of Gainesville as Heavy Industrial, with
conditions (H-I-c).

Conditions

1. The proposal shall be limited to four, 10’ x 45’ data center huts or a total of 1,800
square feet of data center space and a storage facility limited in size to a typical
storage container.

2. The proposed data center huts shall be screened on all sides by a sound barrier
wall at a height sufficient to screen the data huts and storage facility from
Palmour Drive and the adjacent properties. The location, type and architecture of
the sound barrier wall shall be approved by the Community and Economic
Development Director.

3. All improvements on the subject property shall be limited to a maximum height of
12-feet. Furthermore, a storage facility limited in size to a typical shipping
container shall be allowed to be placed on the property in such location as
approved by the Community and Economic Development Director.

4. The proposed data huts shall be sufficiently screened with existing and new
vegetation and trees as depicted on the site/landscape plan, subject to the
approval of the Community and Economic Development Director.

5. All new fencing shall be chain-link coated with black color vinyl.

6. All access point design for the subject property shall be submitted for review by
the Gainesville Public Works Director, and approval of said design shall be
required prior to issuance of a building permit. All  required

Page 1 of 3

Page 28 of 38



ORDINANCE NO. 2024-27

access/traffic/sidewalk improvements associated with the proposed development
shall be at the full expense of the developer/property owner.

7. When measured 100 feet from the data huts, the sound level shall not exceed 65
dB(A) at any time.

Legal Description

All that tract or parcel of land lying and being in the 411 G.M.D. of Hall County, City of
Gainesville, Georgia and being more particularly described as follows:

BEGINNING at a 'z inch rebar set on the southerly right-of-way of Palmour Drive (having a 50
foot right-of-way width) located 426.18 feet and on a bearing of North 72 degrees 37 minutes
and 49 seconds West from the intersection formed by the southerly right-of-way line of last said
road with the westerly right-of-way line of Palmour Drive, S.W. (having 100 foot right-of-way
width); thence leaving the southerly right-of-way of said Palmour Drive and running South 37
degrees 33 minutes and 56 seconds West for a distance of 379.20 feet to a 2 inch rebar set;
thence North 17 degrees 13 minutes and 37 seconds West for a distance of 410.19 feet to a 2
inch rebar set; thence North 17 degrees 22 minutes and 11 seconds East for a distance of
18.23 feet to a %z inch rebar set located on the southerly right-of-way of said Palmour Drive
(having a 50 foot right-of-way width); thence running along the southerly right-of-way line of last
said road South 72 degrees 37 minutes and 49 seconds East for a distance of 363.82 feet to a
Y2 inch rebar set located at the POINT OF BEGINNING, containing approximately 1.37 acres,
more or less.

SECTION II

All Ordinances and parts of Ordinances in conflict herewith are hereby repealed.

SECTION llI
If any portion of this Ordinance shall be held to be invalid or unconstitutional, such invalidity or
unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that

such other parts are wholly and necessarily dependent upon the part held to be invalid or
unconstitutional

SECTION IV

The effective date of this Ordinance shall be the first day of the month following approval by the
governing body of the City of Gainesville, Georgia.
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ORDINANCE NO. 2024-27

W. Samuel Couvillon, Mayor

This is to certify that | am City Clerk of the City of Gainesville. As such, | keep its official records,
including its minutes. In that capacity, my signature below certifies this Ordinance was adopted
as stated and will be recorded in the official minutes.

ATTEST:

Denise O. Jordan, City Clerk
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Applicant:

HADJPADJ TECHNOLOGIES, LLC Request:

Amend zoning condition on +/- 1.37 AC within Heavy Industrial (H-1) zoning for a data
mining facility.
ZONING AMENDMENT REQUEST

Subject Property Address: Tax Parcel:

1176 Palmour Drive, SW 15-035-000-015 Subject Property

Meeting Date: 9/10/2024 Map Prepared: 8/12/2024
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Request:

Amend zoning condition on +/- 1.37 AC within Heavy Industrial (H-I) zoning for a data
mining facility.

Subject Property Address: Tax Parcel:

4 B EEEDD
1176 Palmour Drive, SW 15-035-000-015

n ® Subject Property Aerial from 2023
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Meeting Date: 9/10/2024 Map Prepared: 8/12/2024
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Viral Chhadua

2313 Crystal Ct
Gainesville, GA 30506
info@hadjpadj.tech
678-622-3112

City of Gainesville Planning & Zoning

HadjPadj Technologies LLC is proposing to use the 1.3 acre lot located at 1176 Palmour
Drive in Gainesville’s Industrial park for a HPC (High Powered Computing) Server Center. The
lot is currently zoned H-I and is being unused. HadjPadj Technologies was issued a special use
permit for this use back in April of 2024, but was limited to two data huts of 10'x18’ in size each.
At the time this was sulfficient to develop the site and invest the capital to start our operations.

GaPower’s local engineer verbally made claims back in January of 2024 that the subject
site would be able to provide the power needed without any additional upgrades required. In
June of 2024, GaPower provided HadjPadj Technologies a service contract along with a
substantial cost of construction for upgrades needed to be paid by HadjPadj upfront that
dramatically changed the economics of this project. Due to this lack of transparency from
GaPower, HadjPadj is now seeking to amend the Zoning Condition limiting the site to the two
10'x18’ data huts to six 10'x40’ data huts, or a total of 2400 sq ft of data center space. This
increase in the total number of huts will allow for HadjPadj Technologies to be able to consume
more power, thus bringing the financial feasibility back within range to continue moving the
project forward.

The additional number of huts are being oversized to 10’x40’ from the original 10'x18’ to
allow for more airflow to be pulled into the huts, which in turn helps keep the servers cooler and
operate quieter. In addition to the oversized data huts, the landscape buffering is designed to
further dampen the noise from surrounding properties and screen our operations from the view
of any pedestrian that will be using the future segment of the trail along Palmour Drive. This also
is a benefit for HadjPadj Technologies as it allows us to securely operate in an out of sight out of
mind manner.

Each hut will consume approximately 750kW of power, bringing the total power
consumption to approximately 4,500kW, which should maximize the power capacity on this site.
The City of Gainesville will collect revenue from the municipality fee from GaPower along with
an increase in property taxes, and Hall County will collect sales tax revenue from the power bill,
which HadjPadj Technologies’ estimates to be approximately $72,900 per year.

-Viral Chhadua
678-622-3112
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Original Site Plan
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Updated Site Plan
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