Work Session Agenda
@ Thursday, October 12, 2023, 9:00 AM
Administration Building, Boardroom (3rd Floor)

300 Henry Ward Way, Gainesville, GA 30501
GAINESVILLE Mayor or Mayor Pro Tem Presides

DEPARTMENT ISSUES:

Communications & Tourism
e Tourism Update for 2nd and 3rd Quarters 2023 Robyn Lynch

Water Resources

» Resolution: Authorization to Accept a Drinking Water State Revolving Fund Linda MacGregor
(DWSRF) Loan with 100% Principal Forgiveness

Public Works

» Resolution: Rehabilitate Taxiway, PAPI's, Distance Remaining Signs Project - Matt Tarver
FAA-GDOT Grant Funding and Award of Contract

CITY MANAGER ISSUES:

MAYOR ISSUES:

» Appointment(s): Gainesville Non-Profit Development Foundation Sam Couvillon
» Appointment(s): Historic Preservation Commission Sam Couvillon
» Appointment: Housing Authority Sam Couvillon

CITY ATTORNEY ISSUES:

CITY CLERK ISSUES:
»  GMA District 2 Meeting Denise Jordan

EXECUTIVE SESSION:

ADJOURNMENT:

Final: Tuesday, October 10, 2023, 10:53 AM



