
 

Work Session Agenda 
Thursday, August 11, 2022, 9:00 AM 

Administration Building, Boardroom (3rd Floor) 
300 Henry Ward Way, Gainesville, GA 30501 

Mayor or Mayor Pro Tem Presides 

  

DEPARTMENT ISSUES 

Communications & Tourism 
• Tourism Update for 2nd Quarter 2022 Robyn Lynch 

Public Works 
• Resolution: Authorization to Partner, Submit and Accept Grant Funding for the Safe 

Streets and Roads for All Program 
Matt Tarver 

Water Resources 
• Resolution: Williams Brothers Development  (Ramsey Circle Tract) Annexation 

Waiver 
Nick Swafford 

CITY MANAGER ISSUES 
• Resolution: Approving Projects (The Coop, a Retail Facility, and The Boathouse), 

Authorizing Staff and Professionals to Develop a Plan of Finance, and Authorizing 
Execution of Related Documents 

Bryan Lackey 

• Public Hearing Item:  August 16, 2022 Council Meeting 
Consideration of a resolution regarding a Project Description Supplement (the 
“Project Supplement”) to the Midtown Gainesville Redevelopment Plan originally 
adopted on April 20, 2010 (the “Plan”).  The Plan set forth the urban redevelopment 
area (the “Midtown Redevelopment Area”) and some urban redevelopment projects. 
   

Bryan Lackey 

MAYOR/COUNCIL ISSUES 
• Ex-Officio Report(s) 

 

• Appointment(s):  Convention & Visitors Bureau Authority Sam Couvillon 

• Appointment(s):  Historic Preservation Commission Sam Couvillon 

• Appointment(s):  Lake Lanier Olympic Park Foundation Board  Sam Couvillon 

• Appointment(s):  Main Street Advisory Board Sam Couvillon 

• Appointment(s):  Metropolitan Planning Committee - Citizens Advisory Committee  Sam Couvillon 

• Appointment(s):  Redevelopment Authority Sam Couvillon 

CITY ATTORNEY ISSUES 
• Resolution: Hall County Sardis Road Connector Project Abb Hayes 

• Ordinance: Deannexation of Capstone Inland Crossing Abb Hayes 

• Resolution: Capstone Inland Crossing Sewer Annexation Waiver Abb Hayes 



CITY CLERK ISSUES 

EXECUTIVE SESSION 

ADJOURNMENT  
 

Final:  Tuesday, August 9, 2022, 11:35 AM 


