AGENDA

Gainesville Work Session

Thursday, April 11, 2019, 9:00 AM
Administration Building Board Room
300 Henry Ward Way, 3rd Floor
Mayor or Mayor Pro Tem Presides

BUDGET PRESENTATION(S)

Brenau University Business Incubator

DEPARTMENT ISSUES

Community & Hall County Library Renovations Update

Economic

Development

Police Resolution: Donation of Naloxone Kits from Billy's Place, Inc.

Communications & Resolution: Main Street Gainesville Service Boundaries Update
Tourism

Finance Resolution: Declaration of Surplus Property
Finance Resolution: Write-Off of Delinquent Personal Property Tax
Finance Resolution: Write-Off of Delinquent Utilities

CITY MANAGER ISSUES

Resolution: Lake Lanier Olympic Park Renovations - Phase |
MAYOR/COUNCIL ISSUES

Ex-Officio Report(s)
CITYATTORNEY ISSUES

Ordinance: Oath of Office
CITY CLERK ISSUES
EXECUTIVE SESSION
ADJOURNMENT

Final: Tuesday, April 9, 2019, 11:25 AM

Robert Shippey

Jeff Crocker

Jay Parrish / Nina
Harkins

Nikki Perry / Kristen
Redmon

Karen Denson
Beverly Williams
Beverly Williams

Bryan Lackey

Abb Hayes
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CITY OF GAINESVILLE

WORKSESSIONREQUEST
Date Submitted: 4/2/2019
Presenter: Robert Shippey
Item of Business: Brenau University Business Incubator
Meeting Date: 4/11/2019

Purpose of Request:
Brenau University Business Incubator F Y2020 Budget Presentation. The City of Gainesville contracts with various Agencies to
provide additional services.

History/Background:
Historically, the City of Gainesville has contracted with the Brenau University Business Incubator to identify, attract, and develop
new business and industry into the municipality for the purpose of increasing trade, industry and commerce.

Facts & Issues for Consideration:
The contractual agreement with the Brenau University Business Incubator was FY2019 in $40,000. For FY2020, the agency
has requested $50,000

Department Recommendation:
A continued agreement with the Brenau University Business Incubator is requested by the Agency.

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?

No
Amount Requested: Source of Funds:
$50,000 Funding will be considered as the City's FY2020 budget is
developed.
Finance Comments:
Administrative Comments:
ATTACHMENTS:
Description Type
] Brenau University Business Incubator-FY2020 Agency Request Presentation Powerpoint Presentation
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City of Gainesville

Gainesville has supported the Business Incubator at Brenau University (MDC) since July 2006.

THANK YOU so very much!!!

The following is what has been accomplished since the beginning and the great things now and in the future.

We ask for $50,000.00 for the fiscal year 2020 to continue our mission.

12 Year Overview
April, 2019

13 client companies currently in house

48 companies launched (29 local)

21 patents (7 International)

Exceeded 1100 jobs

21 trademarks

11 copyrights

Six students in the Fine Arts program helped Innovative Golf Opportunities with their mural.
Two work/study students are helping with clerical work for several companies.

Currently working with admissions on setting up internships for Business and Science Students.
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SUCCESS STORIES

“The Business Incubator has opened so many
doors, aiding in the profitable expansion of
my dream, Hop’s Kitchen. It has provided the
space, resources, support and opportunities to
grow my restaurant business.”

Mark Hopkins
Owner, Hop's Kitchen

“The Business Incubator has provided a
community of wisdom and resources for all
stages that has helped me grow my marketing
agency. Dr. Turner’s clear understanding of
the breadth of business phases, plus working
alongside other colleagues, has created an
atmosphere that fosters growth, sustainability
and trusting relationships.”

Al Trembley
Principal, WSI Digital Rainmakers

“The Business Incubator at Brenau University
not only aids developing businesses but has
enabled Direct Medical Imaging to serve a self-
pay clientele with a cost-effective MRI.”

Dennis Darnell
President/CEQ, Direct Medical Imaging

“The business and resource support of the
Business Incubator at Brenau has allowed ITN
Lanier to offer our transportation service for
seniors at least one year earlier than planned.
We expect the business expertise of the
incubator to be a key enabler for the continued
growth of our service.”

Jerry Butler
Board Chairman, ITN Lanier

GETTING STARTED

Obtain the application for admission at the
Business Incubator at Brenau University located
in the Featherbone Center, 999 Chestnut St. SE,
Suite 1, Gainesville, Georgia, or download the
application at brenau.edu/incubator.

Complete the application and return it to BIBU
along with a business plan. Include in the
plan your goals, objectives, business summary
and development strategy, as well as any
financial statements such as balance sheet
income statement, cash flow statement and
statement of changes in equity.

Carroll Turner, Ph.D. Robert Shippey,
Executive Director, Ph.D., MBA

Business Incubator at Associate VP,
Brenau University Brenau University

cturner3@brenau.edu rshippey@brenau.edu

Business Incubator at Brenau University
Featherbone Center
999 Chestnut St. SE, Suite 1
Gainesville, Georgia 30501
770.535.9220
BIBU@brenau.edu
brenau.edu/incubator

@ Brenau University
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THE BUSINESS INCUBATOR
AT BRENAU UNIVERSITY

We work with startup companies, inventors
and entrepreneurs to develop great ideas
into sustainable, standalone businesses.
We foster market success, wealth building
and job creation. We increase the prospect
of a client company’s commercial success
in the marketplace, train and educate

the business and community leaders of
tomorrow, and contribute to the economic
development of Northeast Georgia,
Gainesville and Hall County.

GROWTH BENEFITS

® One-on-one coaching

e Expert support

e Workshops on innovation, strategy, leadership,

ROI, resource management, time management,
conflict resolution, communication, marketing,

production and logistics

Regulatory guidance with government
agencies including the Food and Drug
Administration (FDA) and the Occupational
Safety and Health Administration (OSHA)

Networking engagement with other
entrepreneurs in a collaborative atmosphere

Access to Brenau University's library and
degree curriculum

Working with students seeking to apply

theoretical concepts to practical business
experiences and opportunities

Confidential review of financial documents
Human resources guidance

FACILITY BENEFITS

* Reduced business setup costs through shared
resources, office support and technologies

Access to increased office, warehouse and
production space as needed

* Favorable rental rates for office and
conference room space

Clean room on site
Commercial photography available

Access to Georgia Tech's Enterprise and
Innovation Institute

Office services at a competitive rate
On-site restaurant
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WHO IS ELIGIBLE?

Every application receives full consideration for
the BIBU program based on the following:

Soundness of the business model proposed

Likelihood that required capital funding will
be realized

Probability of sustained growth beyond the
incubator program

Degree of job creation and services potential

Commitment to the economic development
of Gainesville, Hall County and Northeast
Georgia

Capacity and willingness to use students in
business development




BUSINESS

INCUBATOR
AT BRENAU
UNIVERSITY

CONTACT US

Business Incubator at Brenau Univeristy
Featherbone Center
999 Chestnut Street, Suite 1
Gainesville, Georgia 30501
770.535.9220
BIBU@brenau.edu
brenau.edu/incubator
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BUSINESS
DEVELOPMENT

Speed up development of your business
with leadership, time management and
good business coaching.

Leadership starts with you and radiates
out through your organization. Effective
leadership is achieved with respect,
emotional intelligence and a servant-
leader attitude.

“I never ask someone to
do something that | will not
do or have not done.”

Carroll Turner, director of the
Business Incubator at Brenau University

Time management is about more than
living and working in the moment.
Planning and working your plan with
the awareness of passing time will make
you more efficient. Time is money.

Carroll Turner is the director of the
Business Incubator at Brenau University
and provides business coaching from a
perspective of “been there, done that.”
Critical thinking and communicating
with diplomacy, tact and credibility are
vital to personal and business growth.
He can teach you how inspiring and
influencing will help you achieve results.

CARROLL TURNER, PH.D.

A longtime entrepreneur, Turner was a trustee
of the Lanier Technical College Foundation
for several years before opening the Lanier
Technical College Manufacturing Development
Center as its director in January 2007.

Turner is founder of Becon Medical Corp., which
developed biopsy punches, and Turner Medical
Corp., a leader in the field of automated external
defibrillators. He also reinvented Carolina Medical
Inc., bringing it to prominence by manufacturing
surgical devices such as ultrasound and blood
flow meters for open-heart procedures.

From 1974 to 1996, he served in various medical
industry roles, including clinical and general
management positions with General Electric
Medical Systems, Spacelabs Medical, Hewlett
Packard Medical Group and Endosonics Corp.

§1-Carroll Turner, Ph.p.*
: Executive Direc
Business Hicubator af

Brenau University
cturner3@brenau.edu

Turner was CEO of Carolina Medical from
1999 to 2005, when he founded Becon
Medical. While at Carolina Medical,

he served simultaneously as president

of Advanced Biosensor Inc., a startup
cardiology company. He was instrumental
in commercializing several NASA-
developed medical monitoring devices.
From 1997 to 1999, Turner was regional
director for the cardiac pacemaker division
of ELA Angeion Corp.

Turner has nearly 40 years of experience
in manufacturing, development, sales
and marketing of medical devices. He
has a proven track record of performance
and profitability, as well as international
experience in Europe and Israel with
marketing and technology exchange.

His experience is supported by a Ph.D.
in allied health administration (medical
ethics), an MBA in management and a
B.A. in health science (sports medicine).

“BUSINESS INCUBATOR
AT BREMAU UNIVERSITY



You get one
chance to

save your

tumor tissue.

Don’t throw it away.

.4 SpeciCare

Through access to live tumor tissue, SpeciCare
can give you and your physician new options
in order to create a unique treatment plan
personalized for your individual needs.

Why Tumor Storage?

To arm you and your doctor with as many
options as possible in your fight against cancer.
To take charge of your journey to long-term
survival.

To give family, friends and loved ones peace
of mind that every avenue has been explored
and considered.

To create affordable access to leading-edge
cancer treatment and technology.

To benefit from the quickly evolving field of
personalized cancer treatment.

To create new treatment opportunities.

Cancer just
metd

I strongly believe that all patients deserve to
know every option available to them so they
can make the best decisions for themselves
and their loved ones. Our goal is to empower
the patient and provide hope for the future.

KEN DIXON, MD, FACS
Page 9 Of 4Zancer Surgeon, Founder of SpeciCare



Pro-GeneX Pro-Gene

LLaboratories
PRO-GENEX CLINICAL SERYICES PRO-GENEX LABORATORIES
THE ADVANCED TECHNOLOGY AND DEYELOPMENT CENTER THE FEATHERBONE COMMUNIVERSITY BUSINESS INCUBATOR
AT GEORGIA INSTITUTE OF TECHNOLOGY AT BRENAU UNIVERSITY
755THSTREET 999 CHESTNUT STREET
SUITE 200 SUITE %
ATLANTA. GA 30308 GAINESVILLE, GA 30501
844=T794-3637
INFO@PRO~GENEX.COM
PRO-GENEX.COM
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Dr. Carroll Turner/Business Incubator at Brenau University

: e ®The Business Incubator at Brenau University fosters market success,
student leammg, wealth building and job creation. They work with startup companies, inventors
and entrepreneurs to develop great ideas into sustainable, standalone businesses. They foster
market success, wealth building and job creation. They increase the prospect of a client
company’s commercial success in the marketplace, train and educate the business and
community leaders of tomorrow, and contribute to the economic development of Northeast
Georgia, Gainesville and Hall County.

Beau Henderson/North Georgia Business RadioX

usiness RadioX helps local business leaders get the word out about the
important work they’re doing to serve their market, their community, and their profession. They
support and celebrate business by sharing positive business stories that traditional media ignores.
Some media leans left, some media leans right. Business RadioX leans business.




Thank You, for your continued support that enables us to help
provide entrepreneurial learning to Brenau students, create
companies and jobs for our community!
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CITY OF GAINESVILLE

WORKSESSIONREQUEST
Date Submitted: 4/8/2019
Presenter: Jeff Crocker

Item of Business:

Meeting Date:

Hall County Library Renovations Update
4/11/2019

Purpose of Request:

The purpose of this request is for Jeff Crocker (Architect) to update City Council on the Library Renovations.

History/Background:
Facts & Issues for Consideration:
Department Recommendation:

Department Director:
Rusty Ligon

If funding is involved, are funds approved within the current budget?

N/A
Amount Requested:

Finance Comments:

Source of Funds:

Administrative Comments:
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CITY OF GAINESVILLE

WORKSESSIONREQUEST
Date Submitted: 3/12/2019
Presenter: Jay Parrish/ Nina Harkins
Item of Business: Resolution: Donation of Naloxone Kits from Billy's Place, Inc.
Meeting Date: 4/11/2019

Purpose of Request:
To accept donated Naloxene Kits from Billy's Place, Inc. for officers to carry in their patrol vehicles.

History/Background:
Governor Deal signed the Medical Amnesty and Naloxone Access bill and the law into effect on April 24, 2014. The Police
Department has been carrying Naloxone, since 2016.

Facts & Issues for Consideration:
Vivienne Long from Billy’s Place, Inc. would like to provide five kits to the Police Department

Department Recommendation:
The department recommends that we accept the kits because their total value is around $550 and this would cover the cost to
issue kits to all new first responders.

Department Director:
Jay Parrish

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O Resolution for Naloxone Kits Resolution
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RESOLUTION PR-2019 -
NALOXONE KITS FROM BILLY’S PLACE, INC.

WHEREAS, Governor Deal signed the Medical Amnesty and Naloxone Access bill and the law
into effect on April 24, 2014. The Police Department has been carrying Naloxone, since 2016.
Vivienne Long from Billy’s Place, Inc. would like to provide five kits to the Police Department;
and

WHEREAS, the Gainesville Police Department has determined that there is a need for the
refills of the Naloxone Medication. The Police Department has used the Naloxone Medication
fifteen times (15), since receiving the first kits in 2016; and

WHEREAS, Billy’s Place, Inc. has agreed to provide the Gainesville Police Department with the
ten kits at $55.00 each for a total amount of $550.00. This will cover the cost to issue all new
first responders a kit containing Naloxone and have refills in stock for future use.

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville

hereby authorizes the Gainesville Police Department to accept the Naloxone kits from Billy’s
Place, Inc.

Adopted this day of , 2019.

C. Danny Dunagan, Jr., Mayor

This is to certify that | am City Clerk of the City of Gainesville. As such, | keep its official
records, including its minutes. In that capacity, my signature below certifies this resolution was
adopted as stated and will be recorded in the official minutes.

ATTEST:

Denise O. Jordan, City Clerk

Page 1 of 1
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CITY OF GAINESVILLE

WORKSESSIONREQUEST
Date Submitted: 4/2/2019
Presenter: Nikki Perry / Kristen Redmon
Item of Business: Resolution: Main Street Gainesville Service Boundaries Update
Meeting Date: 4/11/2019

Purpose of Request:

Historic Downtown Gainesville has grown tremendously over the past decade, including businesses, attractions, and
residences. Main Street Gainesville seeks to broaden its scope to include historical areas beyond its current boundaries. This
will allow more businesses to take advantage of the services provided by Main Street Gainesville, as well as resources offered
by the Georgia Department of Community Affairs. While these boundaries reflect the historical areas included in Historic
Downtown Gainesville, this classification does not place any restrictions on property owners like a historic district designation.

History/Background:

Main Street Gainesville and the Main Street Advisory Board were established by City Council in January 2010. Bylaws and
boundaries were adopted at that time. The bylaws state that "The Board shall focus on the downtown/midtown area of the City of
Gainesville. The Board may also focus on other areas of the City of Gainesville as designated by the Governing Body." The
Main Street Advisory Board has agreed to the proposed expansion of the service boundaries.

Facts & Issues for Consideration:

The City gathered extensive public input during the creation of the "D owntown Gainesville Renaissance Strategic Vision and
Plan" in 2015. By consensus, downtown was considered to be the area encompassing the Civic Center in the north, Brenau
University campus in the east, the Midtown railroad tracks in the south, and Lake Lanier in the west. The proposed Main Street
Gainesville Service Boundaries in Attachment A are derived from this description, along with the City's Comprehensive Plan,
the Central Business District zoning classification, and national, state, and local historic districts.

Department Recommendation:
Adopt the resolution as presented.

Department Director:
Nikki Perry

If funding is involved, are funds approved within the current budget?
No

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
] Main Street Gainesville Boundaries Presentation Powerpoint Presentation
O Main Street Boundaries Resolution
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O Main Street Gainesville Boundaries Map Attachments/Exhibits
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RESOLUTION BR-2019 - ____
Main Street Gainesville Service Boundaries Update

WHEREAS, Main Street Gainesville and the Main Street Advisory Board were established by
City Council in January 2010, along with program bylaws and boundaries, to develop downtown
as a center of government, service, professional, retail, cultural and religious activity, among
other purposes; and

WHEREAS, the adopted bylaws state that "The Board shall focus on the downtown/midtown
area of the City of Gainesville. The Board may also focus on other areas of the City of
Gainesville as designated by the Governing Body"; and

WHEREAS, due to the tremendous growth of Historic Downtown Gainesville, Main Street
Gainesville seeks to broaden its scope to include the area encompassing the Civic Center in
the north, Brenau University campus in the east, the Midtown railroad tracks in the south, and
Lake Lanier in the west; and

WHEREAS, the governing body of the City of Gainesville, Georgia (the “City”) recognizes that
the historic tradition of the City is a valued and important asset of the City; and

WHEREAS, the governing body of the City has a desire to identify specific areas of the City that
possess significant historic character and value and express the historic tradition of the City;
and

WHEREAS, the proposed boundaries are derived from the "Downtown Gainesville Renaissance
Strategic Vision and Plan", the City's Comprehensive Plan, the Central Business District zoning
classification, and national, state, and local historic districts; and

WHEREAS, expanding the program boundaries will allow more businesses to take advantage
of the services provided by Main Street Gainesville, as well as resources offered by the Georgia
Department of Community Affairs;

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville
hereby adopts the boundaries for the Main Street Gainesville program and declares these
boundaries shall hereafter be designated as a historic district of the City as “Attachment A”,
attached hereto and made a part of the Resolution.

Adopted this day of , 2019.

C. Danny Dunagan, Jr., Mayor
This is to certify that | am City Clerk of the City of Gainesville. As such, | keep its official

records, including its minutes. In that capacity, my signature below certifies this resolution was
adopted as stated and will be recorded in the official minutes.

ATTEST:

Denise O. Jordan, City Clerk

Page 1 of 1
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted:
Presenter:
Item of Business:

Meeting Date:

4/2/2019
Karen Denson
Resolution: Declaration of Surplus Property

4/11/2019

Purpose of Request:

Requesting Council declare the property on the attached listings as surplus for public sale or disposal

History/Background:

The City's Capital Asset policy dictates the procedure for transferring assets that have outlived their useful life to surplus. This
policy has been followed with the assets listed on Attachments A and B. Financial Services periodically requests that property
be declared surplus in order to sell or dispose of property in a timely and orderly manner.

Facts & Issues for Consideration:

Surplus property that was purchased by the City is offered to other city departments before a sale takes place. Property seized
or confiscated by the Police department is not offered to city departments.

Department Recommendation:

Property listed on Attachments A and B be declared as surplus.

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?

N/A
Amount Requested:

Finance Comments:

Source of Funds:

Administrative Comments:

ATTACHMENTS:
Description
Declaration of Surplus Property
Attachment A
Attachment B

Type

Resolution
Attachments/Exhibits
Attachments/Exhibits
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RESOLUTION BR-2019 - ____
Declaration of Surplus Property

WHEREAS, the City Financial Services staff recommends that the attached lists (Attachments
A and B) of property be declared surplus and made available for sale or donation in accordance
with Resolution BR-90-81 adopting the City’s Purchasing Policies and Procedures; and

WHEREAS, it has been determined that the attached list of property has served beyond its
useful life and the City Financial Services staff believes that the method of disposal shall be by
sale at auction to the highest bidder in accordance with the policies and procedures, or
dispensation in a manner approved by the City Manager; and

WHEREAS, the City Financial Services staff shall set a date, place and time for the appropriate
sale; and

WHEREAS, the method of disposal of surplus property shall be an auction, utilizing GovDeals,
an online auction company recommended by the Georgia Municipal Association, with
concurrence of the City Attorney, City Clerk, and City Manager in accordance with the policies
and procedure, or dispensation in a manner approved by the City Manager; and

WHEREAS, funds derived from the sale of surplus property shall be deposited to the
appropriate fund and account as determined by the Chief Financial Officer.

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville
hereby declare the attached lists (Attachments A and B) of property surplus and available for
public sale or disposal as approved by the City Manager, and that any item not sold at the sale
shall be disposed of in an appropriate manner with concurrence of the City Manager.

Adopted this day of , 2019.

C. Danny Dunagan, Jr., Mayor

This is to certify that | am City Clerk of the City of Gainesville. As such, | keep its official
records, including its minutes. In that capacity, my signature below certifies this resolution was
adopted as stated and will be recorded in the official minutes.

ATTEST:

Denise O. Jordan, City Clerk

Page 1 of 1
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Tagged Assets

Attachment A
Purchase Purchase
Asset # Asset Description Dept # Date Cost
City Manager's Office
[ 13699 |DELL LAPTOP [ 1320 | 06/13/11 $1,377.00 |
Community Service Center
14568 (2011 CHEVY 4500 GOSHEN COACH 5420 1/6/2014 $65,136.58
15750 1999 FORD TAURUS 5420 4/21/1999 $14,835.00
Police
12524  [POLICE VEHICLE 4573 3200 4/13/2007 $42,529.00
12798 [POLICE VEHICLE 4639 3200 5/1/2008 $39,431.00
12972  [POLICE VEHICLE 4664 3200 3/5/2009 $33,644.83
12807 [POLICE VEHICLE 4638 3200 5/1/2008 $30,041.50
12835 [DELL OPTIPLEX 3200 UNKNOWN $1,000.00
13477 [DELL OPTIPLEX 3200 UNKNOWN 1,000.00
13077  [DELL OPTIPLEX 3200 UNKNOWN $1,000.00
12555  [DELL OPTIPLEX 3200 UNKNOWN 1,000.00
13083  [DELL OPTIPLEX 3200 UNKNOWN $1,000.00
13403 [DELL OPTIPLEX 3200 UNKNOWN 1,000.00
13510  [DELL OPTIPLEX 3200 UNKNOWN $1,000.00
12413  [DELL OPTIPLEX 3200 UNKNOWN 1,000.00
12208  [DELL OPTIPLEX GX620 3200 UNKNOWN $1,000.00
13051 DELL OPTIPLEX 760 3200 UNKNOWN 1,000.00
13084 [DELL OPTIPLEX 760 3200 UNKNOWN $1,000.00
13053 [DELL OPTIPLEX 3200 UNKNOWN 1,000.00
14890 [DELL OPTIPLEX 3200 UNKNOWN $1,000.00
13497 [DELL OPTIPLEX 3200 UNKNOWN 1,000.00
13408 [DELL OPTIPLEX 3200 UNKNOWN $1,000.00
13081 DELL OPTIPLEX 3200 UNKNOWN 1,000.00
13489 [DELL OPTIPLEX 3200 UNKNOWN $1,000.00
12021 DELL OPTIPLEX 3200 UNKNOWN 1,000.00
14732  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14765 [ZEBRA PRINTER 3200 11/21/2014 879.00
14983  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14972  [ZEBRA PRINTER 3200 11/21/2014 879.00
14960 [ZEBRA PRINTER 3200 11/21/2014 $879.00
15052 [ZEBRA PRINTER 3200 11/21/2014 879.00
15053  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14736  [ZEBRA PRINTER 3200 11/21/2014 879.00
14973  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14986 [ZEBRA PRINTER 3200 11/21/2014 879.00
15002 [ZEBRA PRINTER 3200 11/21/2014 $879.00
14979 [ZEBRA PRINTER 3200 11/21/2014 879.00
15086  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14737 [ZEBRA PRINTER 3200 11/21/2014 879.00
14985 [ZEBRA PRINTER 3200 11/21/2014 $879.00
14994 [ZEBRA PRINTER 3200 11/21/2014 879.00
14917  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14727 [ZEBRA PRINTER 3200 11/21/2014 879.00
14765 [ZEBRA PRINTER 3200 11/21/2014 $879.00
14975 [ZEBRA PRINTER 3200 11/21/2014 879.00
15056  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14985 [ZEBRA PRINTER 3200 11/21/2014 879.00
14634  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14964 [ZEBRA PRINTER 3200 11/21/2014 879.00
14965 [ZEBRA PRINTER 3200 11/21/2014 $879.00
15088 [ZEBRA PRINTER 3200 11/21/2014 879.00
15057  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14726  [ZEBRA PRINTER 3200 11/21/2014 879.00
14725 [ZEBRA PRINTER 3200 11/21/2014 $879.00
14996 [ZEBRA PRINTER 3200 11/21/2014 879.00
14962  [ZEBRA PRINTER 3200 11/21/2014 $879.00
14720 [ZEBRA PRINTER 3200 11/21/2014 879.00
Page 1 of 3
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Fire Department

13851 |[PANASONIC TOUGHBOOK LAPTOP 3500 11/14/11 b2,858.07
13852  PANASONIC TOUGHBOOK LAPTOP 3500 11/14/11 2,858.07
11798  TREADMILL VISION FITNESS 3500 03/22/05 $1,999.00
11799 ELLIPTICAL VISION FITNESS 3500 03/22/05 1,699.00
13045 [DELL LATITUDE LAPTOP 3500 06/02/09 $1,598.52
14964 HOSE TESTER 3500 8/26/1998 1,456.00
TV18
12299 [PANASONIC SCD 615 CAMERA SYST 4800 8/10/2006 $19,985.00
12311 PANASONIC SCD 615 CAMERA SYST 4800 8/10/2006 $19,955.00
12300  [PANASONIC SCD 615 CAMERA SYST 4800 8/10/2006 $19,185.00
14303 [TRICASTER 455 SYS W/CTRL SURF 4800 4/5/2013 $14,710.00
12374  [WORKSTATION-EDITING 4800 6/30/2006 b7,495.00
12880 [VIDEO SERVER -400 -B1100 4800 6/17/2008 7,398.88
13260 [CAMCORDER W/LENS FILTER 4800 7/9/1997 $6,490.00
13261 PLAYER-RECORDER PANASONIC 4800 8/20/1997 4,120.00
20231 TV18 STUDIO SET 4800 3/19/1998 $3,659.92
19318  [TEKTRONIX WFM 90 MONITOR 4800 6/26/2000 2,240.00
19313 [SYMETRIXA420 COMPRESSOR/LIMIT 4800 6/1/2000 $1,585.00
12339  [CPU-OPTIPLEX GX620 4800 7/27/2006 1,195.40
12889 [CPU-LAPTOP DELL LATITUDE D630 4800 6/12/2008 $1,151.16
13478 [WELDED RACK SYSTEM - WINSTED 4800 8/5/1997 1,124.50
13479  [WELDED RACK SYSTEM - WINSTED 4800 8/5/1997 $1,124.50
PW- Traffic
13143  [CAABLE LASHER 4270 01/25/10 $3,535.73
13400 [CONCRETE SAW 4270 11/11/87 $2,095.00
20571 HYRDAULIC GROUND ROD DRIVER 4270 01/08/02 2,000.00
20837 |PAVEMENT BREAKER 4270 06/25/02 $1,810.46
20570 HYDRULIC CRIMPING TOOL 4270 01/08/02 1,750.00
4108 LASHING MACHINE 4270 07/01/60 $1,500.00
8840 POLE TAMPER 4270 08/20/96 1,033.60
PW- Streets
19929 HYDRAULIC BREAKER #53 PURP PCK 4200 07/16/01 $10,982.00
9259 VALK CARLISLE SNOW PLOW 4200 08/10/84 $3,000.00
9262 VALK CARLISLE SNOW PLOW 4200 07/01/88 $2,200.00
PW- Solid Waste
19521 2001 INTERN DUMP W/KNUCKLEBOOM 4500 10/13/2000 $85,750.00
8961 1997 FORD F-800 DUMP W/KNUCKLEBOON 4500 10/9/1996 $63,952.00
12148 (2006 FORD F-150 4500 12/20/2006 $18,149.00
14289  [ALUMINUM DUMP BED 4500 07/07/12 $3,000.00
PW- Cemetery
14396  |HUSTLER ZERO TURN MOWER | 4950 07/30/13 $6,874.99 |
PW- Airport
12725 EXMARK MOWER 4563 08/31/07 $6,808.15
80045 EXMARK MOWER 4563 07/12/02 5,249.00
8951 1997 ALAMO ROTARY CUTTER 4563 08/14/96 $1,402.00
Golf
19407 (2000 FORD F150 TRUCK 6135 08/02/02 $15,236.00
11096 [MANITOWOC ICE MACHINE 6135 05/14/02 $1,575.00
13363 [YAHAMA GOLF CART 6135 07/02/10 ?
11040 18-TABLE TOPS 6135 N/A N/A
11040 18-TABLE BASES 6135 N/A N/A
11040  [51- CHAIRS 6135 N/A N/A
12697  [MANITOWOC ICE MACHINE 6135 N/A N/A
12686 FLAT SCREEN TV 6135 N/A N/A
12687 FLAT SCREEN TV 6135 N/A N/A
Page 2 of 3
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HUMAN RESOURCES

14315 |[DELL OPTIPLEX 7011 1540 06/17/13 $1,122.81
14317  [DELL OPTIPLEX 7012 1540 06/17/13 51,122.81
14316  [DELL OPTIPLEX 7014 1540 06/17/13 1,122.81
14626 [DELL OPTIPLEX 7010 1540 04/24/14 51,100.00
14625 [DELL OPTIPLEX 7013 1540 04/24/14 1,100.00
14227 [DELL OPTIPLEX 7015 1540 ? ?
Department of Water Resources
8989 1996 EXCAVATOR-KOMATSU 4440 10/02/96 $138,906.13
12733  [2008 JEEP WRANGLER 4975 11/09/07 $22,086.00
19403 [2001 FORD EXPLORER 4430 11/07/00 $22,025.00
19411 2001 FORD EXPLORER 4x4 SUV-W2 4440 11/7/2000 $22,025.00
11321 2004 4 DOOR 4x4 CHEVY BLAZER 4970 09/17/03 $21,125.00
11756 (2004 4x4 CHEVY BLAZER 4970 07/16/04 $21,055.00
13790 [2012 CHEVY COLORADO 4x4 EXT CAB 4440 12/28/2011 $19,814.00
13791 2012 CHEVY COLORADO 4x4 EXT CAB 4440 12/28/2011 $19,814.00
13211 2010 FORD F150 4x4 TRUCK 4900 04/30/10 $19,391.00
13212 (2010 FORD F150 4x4 TRUCK 4900 4/30/2010 $19,391.00
11732 (2004 CHEVY SILVERADO 4430 07/19/04 $17,081.00
14840 [DELL PRECISION CTO BASE 4970 09/23/14 $2,252.10
14070 [DELL PRECISION T3500 4970 08/31/12 1,876.53
14944  [DELL OPTIPLEX 7020 4980 11/12/14 51,200.00
14309 [DELL OPTIPLLE 7010 4980 04/25/13 1,122.81
14311 DELL OPTIPLLE 7011 4900 04/25/13 51,122.81
14521 DELL OPTIPLLE 7012 4430 01/22/14 1,100.00
13641 DELL OPTIPLEX 780 4980 03/29/11 51,037.33
13242 [CPU - OPTIPLEX DELL 780 4980 06/10/10 1,032.59
13925 [DELL OPTIPLEX 790 DESKTOP 4980 05/23/12 $1,022.70
Page 3 of 3
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Non Tagged Assets

Attachment B

Asset # Asset Description Dept # Comments
Financial Services
No Tag |HP Printer 1510 Below Threshold
No Tag |2-breakroom chairs 1510 Below Threshold
Planning
No Tag |TOSHIBA PRINTER 7410 Below Threshold
No Tag |SMALL CONFERENCE TABLE 7410 Below Threshold
Police
No Tag |29 POLICE RIOT SHIELDS 3200 Below Threshold
No Tag |22 POLICE RIOT HELMETS 3200 Below Threshold
No Tag |21 MOBILE FIELD FORCE CHEST PROTEC] 3200 Below Threshold
No Tag |17 MOBILE FIELD FORCE LEG PROTECTO| 3200 Below Threshold
No Tag |6 RIOT HELMET FACE SHIELDS 3200 Below Threshold
No Tag |3-ZEBRA PRINTERS 3200 Below Threshold
18-CDB  |COLT DIAMONDBACK,38SPL 3200 ABANDONED
18-LL380 |LORCIN L-380,380 CAL W/1MAGAZINE 3200 ABANDONED
18-1M500 [MOSSBERG 500AG, 12GA 3200 ABANDONED
18-2M500 [MOSSBERG 500A, 12GA 3200 ABANDONED
18-3M500 [MOSSBERG 500ATP, 12GA 3200 ABANDONED
18-RP90 |RUGER P90,45 CAL W/2 MAGAZINES 3200 ABANDONED
18-RBH |RUGER BLACKHAWK 357 CAL 3200 ABANDONED
18-SW107 |S&W 10-7, 38SPL 3200 ABANDONED
18-SW659 |S&W 659,9MM, NO MAGAZINES 3200 ABANDONED
18-R17 [REMINGTON17,20GA NOBARL/STOCK CUT 3200 ABANDONED
18-R878 |[REMINGTON 878,12GA NO STOCK 3200 ABANDONED
18-W1200 [WINCHESTER 1200,12GA NO STOCK 3200 ABANDONED
T-353 WINCHESTER MKII 12 GA 3200 ABANDONED
MUNICIPAL COURT
No Tag |2-OFFICE CHAIRS 2650 Below Threshold
No Tag |MISCITEM 2650 Below Threshold
No Tag |HP PRINTER 2650 Below Threshold
TRAFFIC
No Tag |POWERFULS HYDRAULIC POLE SAW 4270 Below Threshold
No Tag |STANLEY HYDRAULIC POLE SAW/CUTTER 4270 Below Threshold
No Tag |HUSQVAMA WEED EATER 4270 Below Threshold
No Tag |STIHL EDGER 4270 Below Threshold
No Tag |ECHO POLE SAW 4270 Below Threshold
No Tag |HUSQVAMA POLE SAW 4270 Below Threshold
No Tag |HYDRAULIC CONCRETE SAW 4270 Below Threshold
HUMAN RESOURCES
No Tag |[NEC MONITOR ACCUSYN AS191 1540 Below Threshold
No Tag |DELL MONITOR 1540 Below Threshold
GOLF
No Tag [VULCAN 6 BURNER GAS OVEN | 6135 | Below Threshold
PW- Streets
No Tag [SAVIN 9025 COPIER | 4200 | Below Threshold
Page 1 of 1
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CITY OF GAINESVILLE

WORKSESSIONREQUEST
Date Submitted: 3/29/2019
Presenter: Beverly Williams
Item of Business: Resolution: Write-Off of Delinquent Personal Property Tax
Meeting Date: 4/11/2019

Purpose of Request:
To write off the delinquent personal property taxes that were billed in 2012.

History/Background:
City Auditors have recommended that the City periodically write off uncollectible receivable balances. The Tax Office has
general policies and procedures for collecting delinquent personal property taxes.

Facts & Issues for Consideration:

The accounts that we are requesting be written off are listed on Attachment A. This list consists of businesses that have either
closed or cannot be located, and the statute of limitations on FIFA's that were filed on these accounts has expired. Of the
$27,104.72 base tax amount, $19,317.10 is school tax. The Gainesville City School Finance Director has been notified of this
request, and write off on the school portion of the tax is contingent upon the Gainesville City School Board approval.

Department Recommendation:
We recommend that Council approve the attached resolution for the write off of the 2012 delinquent personal property taxes.

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
Resolution-Write-off of Delinquent Personal Property Tax Resolution
Attachment A - Write-off of Delinquent Personal Property Tax Attachments/Exhibits
Backup Information-General Procedures Backup Material

Page 29 of 47



RESOLUTION BR-2019 - ____
Write-off of Delinquent Personal Property Tax

WHEREAS, the City of Gainesville Tax Office actively and extensively pursues the collection of
delinquent personal property tax; and

WHEREAS, the attached list of accounts due from tax year 2012 has been deemed
uncollectible by further efforts of the Tax Office; and

WHEREAS, Generally Accepted Accounting Principles require receivables to be written off
when they are deemed uncollectible, and the City of Gainesville’s auditors, Rushton and
Company, has recommended that uncollectible receivables be written off.

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville

hereby authorizes the Tax Office staff to write-off the attached list (Attachment A) of delinquent
personal property tax accounts.

Adopted this day of , 2019.

C. Danny Dunagan, Jr., Mayor

This is to certify that | am City Clerk of the City of Gainesville. As such, | keep its official
records, including its minutes. In that capacity, my signature below certifies this resolution was
adopted as stated and will be recorded in the official minutes.

ATTEST:

Denise O. Jordan, City Clerk

Page 1 of 1
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2012PERSONAL TAX WRITE OFFS

Attachment A
Proposed Write-Off of 2012 Personal Property Taxes

Parcel Taxpayer Principal Interest |Penalty |FiFa |Total Due
90000304471 |A & A SERVICES 1,366.96 842.33| 136.70[ 12.00[ 2,357.99
90000304732 (A B L LANDSCAPING & LAWN MAINT 85.20 52.43 8.52| 12.00 158.15
90000304186 |ACE TIRES & WHEELS JEAN-MARIE NGANKU 994.61 597.68 99.46| 12.00| 1,703.75
90000103268 [ADVANTAGE STAFFING 84.76 52.32 8.48[ 12.00 157.56
90000302854 [ANGEL DE BEBE 657.99 405.42 65.80( 12.00{ 1,141.21
90000202006 [BAYOU SEAFOOD CHICKEN & STEAKS 85.20 52.43 8.52 12.00 158.15
90000306718 [BELLA BEAUTY SALON 159.75 98.55 15.98| 12.00 286.28
90000171309 (BIBAS ITALIAN RESTAURANT BIBAS GAINESVILLE LLC 724.55 446.62 72.46| 12.00| 1,255.63
90000307606 [BRYANT BUILDERS 111.84 68.99 11.18| 12.00 204.01
90000191767 [BUENO BONITO BARATO 229.76 141.63 22.98[ 12.00 406.37
90000187841 |C & W ICE LLC 125.02 77.02 12.50| 12.00 226.54
90000172110 [CR M FABRICATION & REPAIR INC ATT: CHRISTOPHER MILLIGAN 369.37 229.31 36.94| 12.00 647.62
90000307340 |C TWO (2) 213.00 131.25 21.30{ 12.00 377.55
90000307907 [CENTRAL AVENUE CAFE 223.65 137.91 22.37[ 12.00 395.93
90000304468 [CLEAN CUT TATE JR CURTIS 166.95 102.83 16.70] 12.00 298.48
90000307929 [CONNEXION TECHNOLOGIES CAPITOL INFRASTRUCTURE LLC DBA 639.00 393.69 63.90[ 12.00[ 1,108.59
90000105873 [CONSOLIDATED UTILITY SERVICES PROMARK UTILITY LOCATORS INC C 8.85 5.31 0.29[ 3.85 18.30
90000184559 [DEPORTES ARON ALFARANON RAMOS MARTIN 192.14 118.36 19.21| 12.00 341.71
90000194309 [DOMINGO | N M ENTERPRISE INC 145.49 89.61 14.55| 12.00 261.65
90000307624 [DON FILIS 223.65 137.91 22.37[ 12.00 395.93
90000177175 |E Z BUY BP STATION S & H PETROLEUM LLC 723.27 445.69 72.33[ 12.00{ 1,253.29
90000183197 [EARTHWORKS GRADING & CONTR INC 128.15 78.91 12.82| 12.00 231.88
90000305086 [EL TORREON 230.61 142.19 23.06[ 12.00 407.86
90000301639 [EL ZACATECAZ 354.65 218.58 35.47( 12.00 620.70
90000302490 [ENERGY SEVEN 890.49 548.73 89.05| 12.00| 1,540.27
90000307329 [FIRST CHOICE AUTOMOTIVE 319.50 197.04 31.95[ 12.00 560.49
90000306689 [FRIENDLY RESTAURANT 372.75 229.80 37.28[ 12.00 651.83
90000185208 (G & G MERCADO LATINO G & G ENTERPRISES INC 108.15 66.73 10.82| 12.00 197.70
90000301119 [GEORGIA LIGHTNING CONSTRUCTION 80.93 49.99 8.09( 12.00 151.01
90000304247 [GLASS & SHOWER DOOR CONCEPTS LLC ROTHERMEL SCOTT 93.25 57.36 9.33[ 12.00 171.94
90000302482 [GOOD OLD BOYS UPHOLSTERY 113.74 70.17 11.37] 12.00 207.28
90000104010 [HARBEN Il GROVER 499.83 308.00 49.98| 12.00 869.81
90000301303 |HATCHETT JR. THOMAS L. ETAL (EQ @ 504 QUEEN CITY PKY 3,147.33| 1,152.60| 314.73] 0.00| 4,614.66
90000101345 [HERITAGE REAL ESTATE INC 272.15 167.65 27.22| 12.00 479.02
90000192190 [l CARD NOW INC 672.15 414.16 67.22( 12.00[ 1,165.53
90000306764 [JENNYS KITCHEN 223.65 137.91 22.37[ 12.00 395.93
90000303614 [JUST CONCRETE LLC Il 239.75 148.93 23.98[ 12.00 424.66
90000175321 [KIDS QUEST CHILD DEVELOPMENT LAUREATE INC 366.57 225.97 36.66| 12.00 641.20
90000306879 [LA BARATITA C/O VIRGINIA MENDOZA 85.20 52.43 8.52 12.00 158.15
90000306556 |LA BARATITA C/O VIRGINIA MENDOZA 85.20 52.43 8.52| 12.00 158.15
90000186202 [LAS CUMBRES MEXICAN IMPORTS INC 199.28 122.80 19.93| 12.00 354.01
90000303708 [LIBRERIA CRISTIANA GENESIS 175.73 108.38 17.57| 12.00 313.68
90000306552 |LOCO SHOES & FASHION KIM JONG 106.50 65.79 10.65| 12.00 194.94
90000169511 [MAINTENANCE FREE BUILDING PROD SUMMIT CENTRIC CORF 1,958.31| 1,206.83| 195.83 12.00 3,372.97
90000307835 |MCGEE WILEY H (J AR TRUCKING EQUIPMENT @ 1554 111.84 68.99 11.18| 12.00 204.01
90000307908 [METRO BUSINESS PARTNERS LLC METRO PCS DBA 85.20 52.43 8.52| 12.00 158.15
90000303998 [METRO WIRELESS JR LLC DBA METRO PCS 207.46 127.83 20.75[ 12.00 368.04
90000304313 [MIRANDAS CLOTHING & ETC 93.72 57.89 9.37[ 12.00 172.98
90000178176 |MISS TERRYS PET SALON & SPA DEAN TERESA 213.00 131.25 21.30{ 12.00 377.55
90000306746 [MODERN GLASS RAILING LLC 85.20 52.43 8.52 12.00 158.15
90000193394 [MOMENTOS PHOTOGRAPHY 150.75 92.97 15.08| 12.00 270.80
90000197946 [MONKEY JOES 657.10 408.00 65.71| 12.00[ 1,142.81
90000307574 [NAPPY KUTS 98.40 60.58 9.84 12.00 180.82
90000303847 [NEUTROGENA CORPORATION J & J CORP ACCTS PAYABLE 292.88 180.54 29.29| 12.00 514.71
90000303848 [NEUTROGENA CORPORATION J & J CORP ACCTS PAYABLE 292.88 180.54 29.29( 12.00 514.71
90000170568 [O K MOTORS LLC 80.93 49.99 8.09[ 12.00 151.01
90000196435 [OZONE SPORTS TRAINING 171.64 105.87 17.16| 12.00 306.67
90000166355 [PIEDMONT LOGISTICS LLC CLARITY DBA 703.18 433.39 70.32( 12.00{ 1,218.89
90000307944 |R U KICK & ASSOCIATES 85.20 52.43 8.52 12.00 158.15
90000170709 [RAD SERVICES INC 432.80 266.74 43.28| 12.00 754.82
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2012PERSONAL TAX WRITE OFFS

90000306790 |RED SKY NEIGHBORHOOD GRILL R & B FOOD SERVICES LLC DBA 274.61 169.31 27.46| 12.00 483.38
90000303667 |RICKS GEM OF GYMS INC 586.91 361.72 58.69| 12.00| 1,019.32
90000160724 |RITZ CAMERA & IMAGE LLC 916.62 565.02 91.66| 12.00] 1,585.30
90000186465 [SEABONES RESTAURANT LLC 217.26 22.16 10.86[ 0.00 250.28
90000303442 |SEVEN DAY YARD SALE 79.89 49.26 7.99| 12.00 149.14
90000304719 |SILVERLEAF OF GAINESVILLE 1,065.00 656.34| 106.50{ 12.00{ 1,839.84
90000306595 |SKY SPA 85.20 52.43 8.52| 12.00 158.15
90000173875 |SMITH BENSEN 1013P 361.03 222.55 36.10| 12.00 631.68
90000307833 |SOUTHEASTERN STORAGE & LAND COMPANY LLC 85.20 52.43 8.52| 12.00 158.15
90000303993 |STANLEY FIRM THE 101.36 62.37 10.14{ 12.00 185.87
90000170583 [STAR PACKAGE STORE M S F INVESTMENT INC 461.39 284.29 46.14| 12.00 803.82
90000150150 [STERLING PROPERTY SERVICES LLC 122.02 75.19 12.20{ 12.00 221.41
90000193570 |TOP LINE FASHIONS 170.40 105.01 17.04f 12.00 304.45
90000304386 |TRANSPORTATION & LOGISTICS LEEWARD LOGISTICS LLC DBA 85.20 52.43 8.52| 12.00 158.15
90000196468 |VICTORY PAPER COMPANY INC 229.76 141.63 22.98| 12.00 406.37
90000307399 |W THREE SMOKE & MORE W THREE LIFESTYLE LLC DBA 106.50 65.79 10.65[ 12.00 194.94
90000186163 |WEBSTER FIRM PC ATTY AT LAW 93.76 57.90 9.38| 12.00 173.04
90000305092 |XAVIERS CUSTOM GARAGE & BODY SHOF 45.55 23.40 0.00] 0.00 68.95

TOTALS 27,104.72 15,791.77| 2,694.53| 891.85| 46,482.87

Page 32 of 47



Additional Backup
City of Gainesville
Personal Property Tax
General Policies and Procedures

Reporting
On March 1 of each year, taxpayers (individuals and businesses) who owned inventory or

personal property on January 1 of that same year are required to file an ad valorem tax
return in the county where the property is located. This return reports information about
all inventory and personal property including, but not limited to, furniture and equipment
used in business operation, boats and aircraft.

State Approval

Based primarily on the information supplied by these returns, the Hall County Personal
Property Tax Assessor’s Office compiles the information for the Hall County Tax
Commissioner. The County Tax Commissioner sends this personal property information
along with the real property digest to the State of Georgia for approval.

Transfer of Data

After approval is received from the State, the Hall County Tax Commissioner provides a
file of the tax digest (assessed values) for all property located within Gainesville’s city
limits. From the file, data is retrieved and downloaded on the City’s computer system.
Verification is made to assure that the assessments according to Hall County are the same
as the City’s data after the transfer.

Tax Calculation

According to an ordinance establishing the ad valorem tax rate, the City’s millage rate is
applied to the assessed value of personal property and the tax due is calculated. This
calculation is broken down into five entities as follows:

General Government

Parks and Recreation

Debt Service

Gainesville Board of Education and
Retirement of School Bonds

Tests are made to assure that the calculation of tax due is correct.

Collection of Tax
Tax Bills are generated and mailed. The attached Collection Calendar details the steps
taken in the collection of personal property tax.
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Target Date

Oct 01, 20x1

Oct 31, 20x1

Dec 01, 20x1

Jan 2, 20x2

Jan 7, 20x2

Feb 2, 20x2

April 1, 20x2

April 10, 20x2

July 1, 20x2

August 1, 20x2
December 1, 20x2

April 1, 20x3

May X, 20x2

Additional Backup

City of Gainesville
Personal Property Tax

Collection Calendar Used to Collect Taxes

Task

Bills are mailed

Returned mail is reviewed and effort is made to determine
taxpayer’s correct address.

Payment is due.

Interest is calculated for one month. Business license renewals are
held on accounts with outstanding taxes.

Delinquent Tax Notices are printed and mailed on all delinquent
accounts notifying the taxpayer that the City Tax Office will
issue an execution (FIFA) against the taxpayer.

Interest is calculated again for one month and added to the balance
of delinquent accounts. This process will continue to occur on the
2™ day of each subsequent month until the balance is paid.

120 days after the due date, a 5% penalty is assessed on the
outstanding balance. Also at this time, executions are issued

(FIFA’s) directing that a tax lien be attached to the property.

Delinquent notices are mailed, notifying the taxpayer of the
delinquent tax, fees, interest and FIFA that has been filed.

Delinquent notices are mailed, notifying the taxpayer of the
additional 5% penalty that will be added in August.

Additional 5% penalty is added to the unpaid tax balance.
Additional 5% penalty is added to the unpaid tax balance.

The fourth and final 5% penalty is added to the unpaid tax balance.
Auction of property is advertised in the paper; signs regarding the

impending sale is posted on the property.

Property is presented for sale at the City auction, held on the 1%
Tuesday of May, outside of the Courthouse.
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Additional Backup

Additional Collection Steps Taken
Delinquent Tax notices continue to be mailed periodically. We try to obtain corrected
addresses on returned mail.

Telephone calls are made to try and reach the taxpayer. We document contacts given and
comments made during these calls.

We check business licenses for owners of businesses and contact them for payment.

Reports filed with the Hall County Personal Property Tax Assessors are checked for
contact information.

Searches for persons or businesses are done on the Internet, City directory, water files,
Hall County tax records and telephone books.

We stay tuned for information on delinquent taxpayers to help us locate anyone trying to
move or relocate their business.

Business Licenses are held in order to collect delinquent tax prior to issuance of current
license.

Purchase orders for work or supplies for the City have been denied if delinquent tax is
owed.

Accounts payable checks are held for vendors that owe outstanding tax.

Searches for new owners are done through the Hall County Tax Assessors Office.
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CITY OF GAINESVILLE

WORKSESSIONREQUEST
Date Submitted: 3/29/2018
Presenter: Beverly Williams
Item of Business: Resolution: Write-Off of Delinquent Utilities
Meeting Date: 4/11/2019

Purpose of Request:
To allow the write-off of uncollectible utilities receivables.

History/Background:

Finance is presenting the request to write-off uncollectible billing on behalf of the Department of Water Resources. The
accounts that we are requesting to be written off are listed on Attachment A. City Auditors have recommended that the City
periodically write-off uncollectible receivable balances.

Facts & Issues for Consideration:
The account holders listed on Attachment A are either deceased or have declared bankruptcy.

Department Recommendation:
We recommend that Council approve the attached resolution for the write-off of utility accounts listed on Attachment A.

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
] Write-Off of Delinquent Utilities Receivables Resolution
] Attachment A - Account Listing Attachments/Exhibits
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RESOLUTION BR-2019 - ____
Write-off of Delinquent Utilities Receivables

WHEREAS, the City of Gainesville Department of Water Resources actively and extensively
pursues the collection of delinquent utility receivables; and

WHEREAS, due to the bankrupt/deceased status of the accounts listed on Attachment A, these
accounts have been deemed uncollectible by further efforts of the Department of Water
Resources Staff; and

WHEREAS, Generally Accepted Accounting Principles require receivables to be written off
when they are deemed uncollectible, and the City of Gainesville’s auditors, Rushton and
Company, has recommended that uncollectible receivables be written off.

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville

hereby authorizes the Department of Water Resources staff to write-off the attached list
(Attachment A) of delinquent utility accounts.

Adopted this day of , 2019.

C. Danny Dunagan, Jr., Mayor

This is to certify that | am City Clerk of the City of Gainesville. As such, | keep its official
records, including its minutes. In that capacity, my signature below certifies this resolution was
adopted as stated and will be recorded in the official minutes.

ATTEST:

Denise O. Jordan, City Clerk
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Water Accounts - Deceased

Attachment A

Cust # Name Address Status Amount |Final Bill Date
26512|B STEWART |2982 RIVERCREST DRIVE DECEASED 69.75| 04/17/2018
34214|CATHY  COLEY 2356 PINE CIRCLE DRIVE DECEASED 16.29( 12/26/2018
38681 |DENNIS ROPER 3359 GREEN APPLE ROAD DECEASED 188.29 12/26/2018

9093|LUNELL BRYANT (2840 EVERGREEN PLACE DECEASED 129.99| 03/20/2018
Water Accounts - Bankruptcy Filed

Cust # Name Address Status Amount [Final Bill Date
76389|STEPHANI FLEMING [640  IVEY TERRACE NW BANKRUPT7? 111.58| 09/12/2014
81694 |CHRISTY WHITE 1093 ENOTA AVENUE NE BANKRUPT7 202.64 06/10/2014
93230|SANDORICTHOMAS (1194 SOUTH ENOTA DRIVE NE |BANKRUPT7? 283.54| 08/02/2017

Page 38 of 47




CITY OF GAINESVILLE

WORKSESSIONREQUEST
Date Submitted: 2/21/2019
Presenter: Bryan Lackey
Item of Business: Resolution: Lake Lanier Olympic Park Renovations - Phase I
Meeting Date: 4/11/2019

Purpose of Request:

Enter into an Agreement with the Georgia Mountains Regional Commission for the Commission to prepare a full grant
application in connection with the Appalachian Regional Commission Grant Program for the Phase Il Renovations of the Lake
Lanier Olympic Park.

History/Background:

Facts & Issues for Consideration:
Commission willimmediately initiate the preparation of the ARC application and the City shall compensate the Commission an
amount equal to 5% of the total grant award for their administrative services.

Department Recommendation:
Approve the resolution.

Department Director:
Bryan Lackey

If funding is involved, are funds approved within the current budget?
No

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O ARC Grant: Lake Lanier Olympic Park Renovations Phase II Resolution
O GMRC Contract Contract/Agreement/MOU
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RESOLUTION PR-2019 -
Lake Lanier Olympic Park — Renovations Phase I

WHEREAS, the City of Gainesville desires to engage the Georgia Mountains Regional
Commission to prepare a full grant application in connection with the Appalachian Regional
Commission (ARC) Grant Program for the Lake Lanier Olympic Park — Phase |l Renovations;
and

WHEREAS, the City of Gainesville agrees to engage the Commission and the Commission
agrees to perform services associated with the preparation of the ARC pre- and full application;
and

WHEREAS, the Commission shall perform the preparation of the application at no cost to the
City. The City shall pay to the Commission such reimbursement of actual eligible costs as are
billed to the City by the Commission. Should the grant award be made, the City agrees to pay
the Commission an amount equal to 5% of the total grant award for the rendering of services as
outlined in Exhibit A; and

WHEREAS, the Commission will immediately initiate the preparation of the ARC application for
submittal; and

WHEREAS, the Agreement may be terminated by either party upon thirty (30) days prior written
notice to the other party, and the Commission shall be compensated for all services
satisfactorily rendered prior to and including the date of terminations; and

WHEREAS, in the event that ARC funds do not become available to the City, the Agreement
shall immediately terminate without further obligations to the Commission as of this moment.

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville
hereby authorizes and directs the Mayor, City Manager, and City Attorney to execute the
agreement with the Georgia Mountains Regional Commission, as well as all other such
documents and agreements that may be necessary to complete the grant application process.

Adopted this day of , 2019.

C. Danny Dunagan, Jr., Mayor

This is to certify that | am City Clerk of the City of Gainesville. As such, | keep its official
records, including its minutes. In that capacity, my signature below certifies this resolution was
adopted as stated and will be recorded in the official minutes.

ATTEST:

Denise O. Jordan, City Clerk

Page 1 of 1
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PARTIES:  Georgia Mountains Regional Commission;
City of Gainesville

SUBJECT:  Lake Lanier Olympic Park - Phase II Renovations
Appalachian Regional Commission (ARC)

TERM: February 14, 2019 through December 31, 2021

AGREEMENT
GRANT APPLICATION PREPARATION
& ADMINISTRATION
THIS AGREEMENT entered into this day of , 2019, between the
GEORGIA MOUNTAINS REGIONAL COMMISSION, a public agency, hereinafter referred
to as the “Commission”, and the CITY OF GAINESVILLE, hereinafter referred to as the
“City”.
WITNESSETH
WHEREAS, the City desires to engage the Commission to prepare a full grant
application in connection with the Appalachian Regional Commission Grant Program for the
above-referenced project; and,
WHEREAS, the Commission desires to render such services and warrants that it
possesses the capabilities to satisfactorily render such services.
NOW THEREFORE, in consideration of the mutual promises contained herein, the

parties hereto do agree as follows:

1. Engagement of the GMRC: The City agrees to engage the Commission and
the Commission agrees to perform services associated with the preparation of

the ARC pre- and full application.

2. Compensation: The Commission shall perform the preparation of the
application at no cost to the City. Should the grant award be made, the City
agrees to pay the Commission an amount equal to 5% of the total grant award

for the rendering of administrative services as outlined in Exhibit A.

3. Time of Performance: The Commission will immediately initiate the

preparation of the ARC application for submittal.
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and affixed

their seals the day and year first above written.

Approved As to Form CITY OF GAINESVILLE
By:

Abbott S. Hayes, Jr., City Attorney Danny Dunagan, Mayor
Attest:

Denise O. Jordan, City Clerk

(Seal)

Subscribed and sworn to
in my presence:

Notary Public

(Seal)

GEORGIA MOUNTAINS REGIONAL
COMMISSION

By:

Heather Feldman, Executive Director

By:

Dean Scarborough, Council Chairman

Subscribed and sworn to
in my presence:

Notary Public

(Seal)
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EXHIBIT A
SCOPE OF ADMINISTRATIVE SERVICES

Term: The effective date of this contract will be the grant award date as determined
by the Appalachian Regional Commission. Tasks will be undertaken and pursued in
such sequence as to assure their expeditious completion. All services required
hereunder shall be completed within two years of the grant award date.

Description of Services: The Commission shall provide such administrative services
as are required to effectively carry out the program described by the grant application
to the Appalachian Regional Commission and as approved by the Appalachian
Regional Commission in its Statement of ARC Award to the City of Gainesville.
Services of the Commission shall include, but not be limited to, the following
administrative services:

e Technical assistance in the formal acceptance of the ARC offer of funds,
including the preparation of all documents.

e Technical assistance in the selection of all required consultants such as
engineers and architects.

e Assistance in the development of an appropriate accounting system for the
project.

e Assistance in the development of bidding procedures and documents.

e Assistance in the development of all required contracts to effectively
protect the interests of the City of Gainesville and guarantee timely
performance.

e Assistance in the preparation of filing of all compliance reports with state
and federal agencies (environmental, historic, labor, etc.).

e Assistance in preparing and filing all required progress reports, including
project closeout with the Appalachian Regional Commission.

e Assistance to the City and its Attorney in any legal actions required by the
project (condemnations, titles, easements, etc.). It is agreed that the
Attorney will carry out his/her usual and customary role in such legal
actions and that the role of the Commission shall be advisory and
supportive only, except as the legal services of the Commission support its
administrative role under this Agreement.

e Assistance in carrying out other special purpose administrative services to
support the Commission’s administrative function.

Compensation: It is understood that the Commission is a public agency and shall be
reimbursed for actual eligible costs only. Subject to payment by the Appalachian
Regional Commission to the City of Gainesville, the City shall pay to the Commission
such reimbursement of actual eligible costs as are billed to the City by the
Commission. Such billing to the City, by the Commission, shall be made not more
frequently than monthly.

During the period of this Agreement, the total amount of grant reimbursement from
the City to the Commission will be in the amount of five (5) percent of total grant

award from the Appalachian Regional Commission.

Should this project have to be extended beyond the terms of this Agreement, the
Commission would continue to provide services as needed until the 5% amount
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10.

approved for the ARC grant award is drawn down, or, be based on a current hourly
rate not to exceed 10 hours per month until the project is completed.

Compliance with Laws and Regulations; Incorporation of Documents and Laws:
The contracts and other documents, and the federal and state laws, regulations,
guidelines, opinions, and standards of the Appalachian Regional Commission are
hereby incorporated into and made a part of this Agreement by reference. The
Commission shall comply with all of the foregoing in undertaking all of the
obligations and duties assumed by it under this Agreement.

Maintenance of Records: The Commission shall maintain such records and
accounts as deemed necessary and appropriate by the Commission and the
Appalachian Regional Commission. At any time during normal business hours, the
Commission shall make available for inspection such records as are required or
appropriate at its office in Gainesville, Georgia and at the office of the Georgia
Mountains Regional Commission 1310 West Ridge Road Gainesville, Georgia.

Discrimination in Employment or Services: The Commission agrees that it shall not
discriminate against any person in the provision of any services or in any terms or
conditions of employment on the basis of political affiliation, race, color, religion,
national origin, sex, age, or handicap, and will comply with all applicable federal and
state laws, rules, regulations, and guidelines prohibiting discrimination.

Termination: This Agreement may be terminated by either party upon thirty (30)
days prior written notice to the other party. The Commission shall be compensated for
all services satisfactorily rendered prior to and including the date of termination.

Termination Due to Non-Availability of Funds: Notwithstanding any other
provision of this Agreement, in the event that ARC funds do not become available to
the City this Agreement shall immediately terminate without further obligation to the
Commission as of this moment.

Entire Agreement; Modification: This writing contains the entire Agreement of the
parties, and no representatives are made or relied upon by either party other than those
expressly set forth. No modification, amendment, waiver, termination, or discharge
hereof shall be binding upon either party unless executed in writing by the parties.

Execution in Duplication: The Agreement is executed in duplicate, and each of the
duplicated shall be deemed to be an original and shall have the same force and effect
as if it had been executed by the parties.
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CITY OF GAINESVILLE

WORKSESSIONREQUEST
Date Submitted: 4/5/2019
Presenter: Abb Hayes
Item of Business: Ordinance: Oath of Office
Meeting Date: 4/11/2019

Purpose of Request:
The purpose of this request is to amend the Code to allow the Fire Chief and Police Chief to administer the Oath of Office to
fire, police and code enforcement personnel.

History/Background:
The Charter allows the Mayor, City Manager and City Clerk to administer the Oath of Office.

Facts & Issues for Consideration:

The Oath of Office is currently administered to public safety employees by the City Clerk. The proposed ordinance amends the
Code to allow the Fire Chief and Police Chief to administer these oaths. This change creates a more efficient way of
addressing this very important task. The three department directors have reviewed the ordinance and are in agreement with its
provisions.

Department Recommendation:
Adopt the ordinance as presented.

Department Director:
Bryan Lackey

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
k| Oath of Office Code Amendment Ordinance
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Passed:

AN ORDINANCE

No. 2019-

AN ORDINANCE TO AMEND CHAPTER 3-2, ENTITLED “POLICE DEPARTMENT,” OF THE
CODE OF ORDINANCES OF THE CITY OF GAINESVILLE BY ADDING SECTION 3-2-1,
ENTITLED “ADMINISTRATION OF OATH OF OFFICE TO CITY POLICE OFFICERS;” TO
AMEND CHAPTER 3-3, ENTITLED “FIRE DEPARMENT,” OF THE CODE OF ORDINANCES
OF THE CITY OF GAINESVILLE BY ADDING SECTION 3-3-5, ENTITLED “ADMINISTRATION
OF OATH OF OFFICE TO CITY FIREFIGHTERS;” TO REPEAL CONFLICTING ORDINANCES;
TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR CODIFICATION; TO PROVIDE FOR
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

BE IT HEREBY ORDAINED BY THE GOVERNING BODY OF THE CITY OF GAINESVILLE,
GEORGIA, AS FOLLOWS:

SECTION 1.

Chapter 3-2 of the Code of Ordinances of the City of Gainesville, Georgia is hereby amended by
adding the following Section:

Sec. 3-2-1. — Administration of oath of office to City police officers.

The City police chief is authorized to administer the oath of office, in accordance with Georgia
law, to police officers employed by the City. The City police chief is authorized to administer the
oath of office, in accordance with Georgia law, to code enforcement officers employed by the City.

SECTION Il

Chapter 3-3 of the Code of Ordinances of the City of Gainesville, Georgia is hereby amended by
adding the following Section after Section 3-3-4:

Sec. 3-3-5. — Administration of oath of office to City firefighters.

The City fire chief is authorized to administer the oath of office, in accordance with Georgia law,
to firefighters employed by the City.

SECTION lll.

All ordinances and parts of ordinances in conflict herewith are hereby repealed.

SECTION IV.

If any portion of this ordinance shall be held to be invalid or unconstitutional, such invalidity or
unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that

such other parts are wholly and necessarily dependent upon the part held to be invalid or
unconstitutional.
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ORDINANCE NO. 2019-

SECTION V.

The ordinance is enacted as an amendment to Chapters 3-2 and 3-3 of the Code of Ordinances
of the City of Gainesville, Georgia.

SECTION VI.

The effective date of this ordinance shall be upon final approval by the governing body of the City
of Gainesville, Georgia.

C. Danny Dunagan, Jr., Mayor

This is to certify that | am City Clerk of the City of Gainesville. As such, | keep its official records,
including its minutes. In that capacity, my signature below certifies this ordinance was adopted
as stated and will be recorded in the official minutes.

ATTEST:

Denise O. Jordan, City Clerk
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