
          

AGENDA
Gainesville Work Session

Thursday, February 14, 2019, 9:00 AM
Administration Building, Board Room

300 Henry Ward Way, 3rd Floor
Mayor or Mayor Pro Tem Presides

BUDGET PRESENTATION(S)

Keep Hall Beautiful Agency Shanda Sexton
Elachee Nature Science Center Andrea Timpone

DEPARTMENT ISSUES

Water Resources Resolution:  FY2019 New Water Meter Installation Project - Award
of Contract

Jarrett Nash

Water Resources Resolution:  Downtown Utilities Improvements Phase II - Design
and Bidding Services

James Farmer

CITY MANAGER ISSUES

Resolution:  Demolition Program Funding for 905 Grove Street Angela Sheppard

MAYOR/COUNCIL ISSUES

Appointment(s):  Building Board of Appeals Danny Dunagan
Appointment(s):  Housing Authority Danny Dunagan
Ex-Officio Report(s)

CITY ATTORNEY ISSUES

CITY CLERK ISSUES

EXECUTIVE SESSION

ADJOURNMENT

Final: Wednesday, February 13, 2019, 8:20 AM
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/11/2019

Presenter: Shanda Sexton

Item of Business: Keep Hall Beautiful Agency

Meeting Date: 2/14/2019

Purpose of Request:
Keep Hall Beautiful Agency FY2020 Budget Presentation.  The City of Gainesville contracts with various Agencies to provide
additional services not provided by the City.

History/Background:
Historically, the City of Gainesville has contracted with Keep Hall  Beautiful for beautification services on right-of-ways.

Facts & Issues for Consideration:
Historically, the annual agreement with Keep Hall Beautiful has been for $15,000 a year, with quarterly disbursements.

Department Recommendation:
A continued agreement with Keep Hall Beautiful is requested by the Agency.

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?
No

Amount Requested:
$20,000

Source of Funds:
Funding will be considered as the City's FY2020 budget is
developed.

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
Keep Hall Beautiful Agency FY2020 Funding Request Backup Material

FY2020 Goals Updates and Comparison Backup Material

FY2020-Keep Hall Beautiful Proposed Budget Backup Material

Financial Statements-Keep Hall Beautiful Backup Material
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Keep Hall Beautiful 

FY 2020 Funding Request and Budget Proposal 

City of Gainesville 
 
 
 
Mission: Working Together for a Clean, Green and Healthy Community 

 
Organization Description:  Keep Hall Beautiful is a 501c3 and serves as the local certified affiliate of the national 

Keep America Beautiful System, as well as the state Keep Georgia Beautiful organizations. KHB is  dedicated to 

educating citizens about environmental stewardship, providing traditional and nontraditional recycling 

opportunities, developing and fostering collaborative relationships with local and surrounding area 

organizations who support similar goals and missions, as well as providing a much needed community service 

program focused on local roadside clean‐ups and illegal dumpsite removal. Through our volunteer projects, 

citizens are involved in community clean‐ups, beautification efforts, special events, recycling and tree plantings. 
 

 
1.    Keep Hall Beautiful is requesting $20,000 from the City of Gainesville 

2.    Please see attached FY2020 Budget Proposal and Comparison. 

3.    Please see attached FY2019 Financial Statement and Balance Sheet. 

4.    This year Keep Hall Beautiful has had some great successes. Keep Hall Beautiful won two awards 

recognizing our organization for our hard work and dedication to our community…one award 

being a well‐known local award, Best of Hall 2019 for Environmental Beautification, and a 

nationally known award, the Keep America Beautiful President’s Circle Award! Our organization 

has facilitated as well as participated in a wide variety of programs, activities and events 

throughout the year to achieve these goals, including but not limited to the following: 
 

 
COORDINATING AND FACILITATING KEEP HALL BEAUTIFUL CODE ENFORCEMENT ROUNDTABLE: 

  Create and distribute all marketing material 

  Coordinate and facilitate all partner, workgroup and roundtable meetings 

  Grow membership and participation 

  Research and apply for grant and award opportunities 
 

 
 

ANNUAL PROGRAMS & EVENTS: 

  America Recycles Day – (Keep America Beautiful Program) 

  Earth Day Events at Local Universities and Schools 

  Great American Cleanup – (Keep America Beautiful Program) 

  Rivers Alive – (partnered with City of Gainesville Water Department) 

  Shore Sweep – (partnership with Lake Lanier Association) 

  National Planting Day – (Keep American Beautiful Program) Performed on Square 2x’s a year. 

  Arbor Day ‐  (in conjunction with the Greater Hall Chamber of Commerce) 

  Bring One for the Chipper – (Collaboration with Hall County and City of Gainesville Solid Waste) 

  Pre‐K and Kindergarten Special Guest Reader Day at Local Schools 

  Keep Hall Beautiful Members & Volunteers Social  

  Tire Amnesty Week – (Collaboration with Hall County Landfill)  
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ONGOING PROGRAMS & EVENTS: 

  Yearly Community Index Reporting ‐  (Clean Community Challenge) 

  Monthly Community Clean‐ups ‐  (Clean Community Challenge) 

  Daily Community Service Program – (In conjunction with Hall County Court System) 
 

 
Keep Hall Beautiful also participates in a number of educational and community outreach projects, including but 

not limited to: 
 

 
  Presentations to Local Education and Civic Organizations 

  Expos and Fairs – i.e. N. GA University System Volunteer Fair, West Hall Middle School Environmental 

Fair, Chamber Chase, Garden Expo, Chamber Networking Meetings, KHB Code Enforcement Roundtable 

Meetings, Gainesville Times New Year – New You Expo, Gainesville Times Best of Hall Expo 

  Sit on Local Committees and Boards for Local Organizations –  i.e., KHB Code Enforcement 

Roundtable Committee – executive, partner committees as well as the education and outreach,  

land, water and air/energy workgroups and the Chamber of Commerce Beautification Committee 
 

 
Keep Hall Beautiful is dedicated to continued internal growth and development therefore participates in 

numerous professional development opportunities, including but not limited to: 
 

 
• Annual KGB State Conferences 
• Annual KAB National Conferences 

• Annual Georgia Recycling Coalition Conference 

• Webinars and Conference Calls – (KAB, KGB and GRC) 

• Local community Information Sessions and Roundtables (Code Enforcement, Storm Water, Community 

Gardens, CVB Meetings) 
 

 
Through our various activities, programs and events Keep Hall Beautiful has been able to fulfill the following: 

 

 
Clean‐Ups and Volunteer Services in a 12 Month Cycle ‐ (January – December 2018) 

 

   Utilize 28,918 Adult Volunteer/Community Service Hours ‐ (* Total Community Value of $712,988.82) 
 

o 7,229 within Gainesville City Limits – (*Total Community Value of $178,247.20) 

   Collect 38,538 lbs. of recyclable materials off the roadsides and shorelines 

o 10,855 within Gainesville City Limits 

  Collect 113,860 lbs. of litter and waste off the roadsides and shorelines  

o 41, 688 lbs. within Gainesville City Limits 

   Collect 545 tires off the roadsides and shorelines 
   638 Miles Cleaned 

o 172 miles cleaned within Gainesville City Limits 

   26 Illegal dumpsites cleared within Gainesville City Limits 
 

   17 Code Enforcement Request Completed for City of Gainesville Code Enforcement Division 

   Beautification Project on City of Gainesville Downtown Square – Removed & Replanted 3 Times
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   Other projects and programs within City of Gainesville 

o Square Litter Pickup  ‐ 47x 

o Square Planting and Beautification 

o Cemetery Cleaning Assistance 

o Linwood Nature Preserve 

o Assisted with Ink Remodel 

o Rivers Alive 
 

   Educate thousands of residents regarding environmental stewardship (litter prevention, 

recycling benefits and opportunities, water and energy conservation, composting, value 

of maintaining tree canopy etc…) 

   Organize community roundtable sessions to become more  informed and have a chance to 

discuss and work together on specific issues and projects within areas such as Storm Water 

and Code Enforcement which are multi‐jurisdictional. 
 

 
Keep Hall Beautiful continues to grow through its projects and programs. With the assistance of KHB’s 

Governing Board Members, we have been able to accomplish many of the objectives set forth as Keep 

Hall Beautiful’s organizational goals and internal aspirations. We now have a much larger participation 

and support network allowing us the opportunity to grow our programs and services and better utilize 

our resources. We feel that with the additional funding of $5,000 from City of Gainesville for our FY20 

request, we will be able to implement 5 NEW programs in which we feel will greatly bring awareness 

to our community about the services in which Keep Hall Beautiful provides for the community. 
 

5.    Keep Hall Beautiful is dedicated to expanding educational opportunities and 

community/volunteer services. Many of the goals we set forth for our last fiscal year have 

progressed rapidly and the tasks are well underway or have been completed. The goals for 

this year’s budget were based on the continuing trend of growth in our community as well as 

the necessity for community outreach and education for growth within our organization in 

this community. 

**Please see attached Goals and Objectives FY2019 and FY2020 page comparison** 
 

6.    Keep Hall Beautiful faces the same budgeting challenges as most local nonprofits. Therefore, 

proactive measures have been taken in order to prioritize and maximize the services currently 

being offered. We manage a three‐budget system which allows us to ensure we are 

operationally sound and are able to grow our programs and services through our fundraising 

efforts. We consistently strive to be good stewards of our financial resources and provide a 

higher rate of return from our contributions. Currently we are not financially relying on our 

reserves to balance our budget. 
 

7.    Keep Hall Beautiful has taken extensive measures to ensure all goals, objectives, tasks and 

efforts are in direct alignment with our mission of “Working together for a clean, green and 

healthy community.” We use any and all opportunities to continue to grow support and 

awareness around environmental stewardship. We have continuously been growing our 

programs, services and resources and with the additional funding from City of Gainesville we 

will be able to implement 5 new programs that will continue our mission to grow support, 

awareness, and our efforts of teaching environmental stewardship to our community members. 
 

Thank you so much for your time and consideration! 
Keep Hall Beautiful genuinely appreciates the support the City of Gainesville has shown us throughout the years.  

We are so proud to be a part of and serve such a beautiful and vibrant community. 
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1.  Rebrand/Redesign KHB website 
to enhance website traffic. 

2.  Start new service programs that 
will be available for the community 
during normal business hours. 

3.  Implement new Earth Day event to 
grow as a fundraising opportunity. 

   

1.  Redesigned website with our new 
rebranded logo to KAB standards.  

2.  Partnered with Good New Clinic & Brenau to 
assist with their recycling needs as well as with 
COG Street Department on litter clean‐ups. 

3.  Looking for other fundraising opportunities that 
won’t interfere with Spring Chicken Festival. 

 

   

1.  Partnership is going great, continuing to 
see how we can get more individuals into 
our community service . 

 

2. 
 

Continuing to market the campaign to the 
community and gaining growing attention of 
our “Talkin’ Trash” Campaign 

3. Created a new reporting form and connected 
to website. We are still working toward an 
app that will work properly. 

4.  Created and implemented a new membership 
and sponsorship program in January 2019… 
gaining members and sponsors. 

 

1.  Continue improvements through social 
media to add ease for the community to 
report litter and illegal dumpsites. 

2.  Implement 5 new programs that will bring 
more community involvement which will  
also bring more awareness to KHB.  

3.  Promote/grow our new membership 
and sponsorship program to gain more 
community support & involvement. 

 

   

1.  Continue to work and improve our  
program with the court systems 
community service program.   

2.  Expand and grow our “Keep Your Butts Off 
Our Roads”, “Talkin’ Trash” &  
“Team Up 2 Clean Up” campaigns. 

3.  Create, implement, & market an app 
for reporting litter & illegal dumpsites. 

4.  Continue to market new membership and 
sponsorship program to gain community 
awareness and involvement 
. 

1.   Continue to work and improve our  
assistance with the court mandated 
community service programs.   

2.  Continue to expand and grow our 
“Talkin’ Trash” & “Team Up 2 Clean Up” 
Campaigns.  

3.  Create, implement, & market an app 
for reporting litter & illegal dumpsites. 

4.  Create, implement, & market new 
membership and partner program 
to gain community awareness and 
involvement of our mission to keep our 
community clean, GREEN, and healthy. 

Keep Hall Beautiful 
 

FY2019  &  FY2020 
 

Goals, Updates and Comparison 
 

Goals  2019  2019    2020 

Expand Community Visibility  Objectives  Objective Status    Objectives 

        
 
 
   
         
 
 
 
 
   
 
 
 

Expand Community Service/Litter 
Reduction Program  Objectives  Objective Status  Objectives 
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1.  Provide volunteer registration 
form on new Website. 

2.  Promote volunteer opportunities 
on Social Media with link to  
register. 

3.  Work to growing a relationship w
local elementary and preschools. 

4.  Work toward partnering with  
other local non‐profits with a 
similar mission to KHB’s. 

1.  Implemented a Code Enforcement 
Roundtable, which is one piece of 
this large‐scale speaker panel. 

 
2. 

 
Connected with new businesses 
for partnerships as well as other 
non‐profits to work together to 
achieve our common goals. 

3.  Still working on a good fit as not to 
interfere with other community 
fundraisers/events. 

 
4. 

 
Implemented a program where 
we go to preschools and/or 
elementary schools to read and 
discuss recycling and being an 
environmental steward in their 
community. 

 

1.  Develop educational program to 
teach about recycling, 
beautification, and other 
environmental projects. 

 
2. 

 
 Explore becoming a Legacy Link          
worksite to supplement staff. 

 
3. 

 
Continue  working  on  finding  a 
good fundraiser and/or event that 
will work for the entire community 
and not interfere with established 
events in the area. 

4.  Implement community 
member/volunteer social for all 
citizen’s involved in our 
program. 

 

1.  Provide volunteer registration 
form on new Website. 

2.  Promote volunteer opportunities 
on Social Media with link to  
register. 

3.  Continue to grow relationships  
with local colleges & universities. 

4.  Facilitate directing volunteer  
groups to potential good  
match projects. 

1.  Develop an expert speaker panel, 
organizations can use  regarding 
environmental stewardship. 

 
2. 

 
Identify other local resources and 
promote via Social Media and 
Website. 

 
3. 

 
Develop a fundraising opportunity 
to  grow  and  enhance  our  litter 
cleanup supply lending program. 

4.  Continue to create and identify 
educational materials and share 
via multiple outlets. 

 

Expand Volunteer Program  Objectives  Objective Status  Objectives 
 
 

1. Created new form for volunteer 
registration and implemented on website. 

 
 

2.   Created new forms for events that 
volunteers can register and implemented 
on website and other social media 
avenues. 

            3.  Partnered with Brenau and UNG for more 
                  volunteer involvement. 
 

4.   Worked with Best Buy, Good News Clinic, 
and Lake Lanier Association to find good 
match projects for all groups involved. 

 
 
 
Grow Programs & Services to       Objectives        Objective Status              Objectives 

Community 
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Budget v Actual

BUDGET PROJECTED ACTUAL DIFFERENCE FY20 BUDGET REQUEST PROJECTED FY19 ACTUAL DIFFERENCE

120,438.00 120,438.00 0.00 120,438.00 120,438.00 0.00
15,000.00 15,000.00 0.00 20,000.00 15,000.00 5,000.00 Implementation of 5 new programs.

5,000.00 5,000.00 0.00 5,000.00 5,000.00 0.00
140,438.00 140,438.00 0.00 145,438.00 140,438.00 5,000.00

1,500.00 700.00 -800.00 1,500.00 700.00 800.00
1,000.00 215.00 -785.00 1,000.00 215.00 785.00
2,500.00 915.00 1,585.00 2,500.00 915.00 1,585.00

2,250.00 1,950.00 300.00 2,250.00 1,950.00 300.00 2 Board Member Positions Vacant
0.00 155.00 -155.00 200.00 155.00 45.00 Implemented a Scrap Metal Fund

2,250.00 2,105.00 145.00 2,450.00 2,105.00 345.00

145,188.00 143,458.00 (1,730.00) 150,388.00 143,458.00 6,930.00

90,900.00 89,850.00 -1,050.00 89,900.00 89,850.00 50.00
2,300.00 2,355.00 -55.00 2,400.00 2,355.00 45.00
7,850.00 7,240.00 610.00 7,300.00 7,240.00 60.00
2,500.00 2,520.00 -20.00 2,600.00 2,520.00 80.00 Insurance Premium Rate Increasing FY20

0.00 444.00 0.00 0.00 444.00 -444.00 $444 To Correct 2016 Payroll Issues.

103,550.00 102,409.00 1,141.00 102,200.00 102,409.00 -209.00

0.00 60.00 0.00 60.00 60.00 0.00 $60 Stop Payment on 2 Items
0.00 60.00 -60.00 60.00 60.00 0.00

6,000.00 6,000.00 0.00 6,000.00 6,000.00 0.00
4,000.00 3,800.00 200.00 4,000.00 3,800.00 200.00

10,000.00 9,800.00 200.00 10,000.00 9,800.00 200.00

1,000.00 780.00 220.00 1,000.00 780.00 220.00 Dues to KAB, KGB, GHCC, GRC
1,000.00 780.00 220.00 1,000.00 780.00 220.00

5,000.00 4,920.00 80.00 5,000.00 4,920.00 80.00 Insurance Premiun Rate Increasing FY20
250.00 250.00 0.00 250.00 250.00 0.00 Donation to GHCC Arbor Day Event

5,250.00 5,170.00 80.00 5,250.00 5,170.00 80.00
16,250.00 15,810.00 440.00 16,310.00 15,810.00 500.00

New Membership & Sponsorship 
Program Implemented January 2019.

5030 · Payroll Taxes
5040 · Workers Comp
5050 · Payroll Processing Fee

TOTAL · OPERATING INCOME

OPERATING & ADMIN EXPENSES
5000 · PAYROLL

4211 · Recycling ~ Scrap Metal
4210 · Board Dues

Total 4200 · Other Income

5121 · Accounting/Consulting

5011 · Employee(s) Bonus
5010 · Wages Gross

Total 5110 · Financial

5120 · Professional Services

FY2020

Total 42040 · Misc. Expenses - Business
Total 5100 · BUSINESS EXPENSES

FY2019

Total 5120 · Professional Services

5130 · Dues ~ Memberships ~ Fees
5131 · Dues & Memberships - Affiliations

Total 5130 · Dues ~ Memberships ~ Fees

5140 · Misc. Expenses - Business

5110 · Financial

Total 5000 · PAYROLL

5100 · BUSINESS EXPENSES

5111 · Bank Fees

5122 · Professional Services - Other

INCOME
OPERATING INCOME

4000 · Government Contributions
4010 · Hall County
4011 · City of Gainesville

4111 · Individual/Community Contributions
Total 4100 · Direct Public Support

4200 · Other Income

4012 · City of Oakwood
Total 4000 · Government Contributions

4100 · Direct Public Support
4110 · Corporate/Business Contributions

5141 · Liability Insurance
5142 · Donations (Arbor Day)

Page 1 of 3
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Budget v Actual

BUDGET PROJECTED ACTUAL DIFFERENCE FY20 BUDGET REQUEST PROJECTED FY19 ACTUAL DIFFERENCE
FY2020FY2019

3,240.00 3,240.00 0.00 3,240.00 3,240.00 0.00
3,240.00 3,240.00 0.00 3,240.00 3,240.00 0.00

5220 · Telephone~Telecommunications
6,570.00 8,280.00 -1,710.00 8,300.00 8,280.00 20.00 Office & Cell Special Promo Ended

780.00 780.00 0.00 850.00 780.00 70.00 Rate Increase Begins July
150.00 0.00 150.00 0.00 0.00 0.00

7,500.00 9,060.00 -1,560.00 9,150.00 9,060.00 90.00

700.00 500.00 200.00 500.00 500.00 0.00
700.00 500.00 200.00 500.00 500.00 0.00

300.00 400.00 -100.00 650.00 400.00 250.00 New Brochures & Flyers Printed.
300.00 400.00 -100.00 650.00 400.00 250.00

440.00 800.00 -360.00 950.00 800.00 150.00
150.00 90.00 60.00 150.00 90.00 60.00 Mail Brochures, Standard Mail, Etc.

Total 5250 · Office Provisions 590.00 890.00 -300.00 1,100.00 890.00 210.00
12,330.00 14,090.00 -1,760.00 14,640.00 14,090.00 550.00

1,600.00 2,094.00 -494.00 2,000.00 2,094.00 -94.00 Implemented More Clean‐Ups
1,500.00 1,060.00 440.00 1,200.00 1,060.00 140.00 Insurance Rate Increasing FY20

60.00 95.00 -35.00 90.00 95.00 -5.00
3,160.00 3,249.00 -89.00 3,290.00 3,249.00 41.00

600.00 370.00 230.00 400.00 370.00 30.00 KGB, KAB, Gainesville Times, GHCC
5,000.00 1,939.00 3,061.00 2,400.00 1,939.00 461.00 KGB, KAB, GRC
5,600.00 2,309.00 3,291.00 2,800.00 2,309.00 491.00

0.00 200.00 -200.00 200.00 200.00 0.00
0.00 200.00 -200.00 200.00 200.00 0.00

8,760.00 5,758.00 3,002.00 6,290.00 5,758.00 532.00

EXPENSES (Con't)

5331 · Meals & Meetings - Staff
Total 5330 · Staff Expenses ~ Other

Total 5300 · STAFF EXPENSES

5320 · Training & Development
5321 · Meetings~Conferences~Seminars
5322 · Travel Expenses

Total 5320 · Training & Development

5330 · Staff Expenses ~ Other

5312 · Fuel
5313 · Auto Insurance
5314 · Auto - Tags/Registration

Total 5310 · Auto Expense

Total 5200 · OFFICE EXPENSES

5300 · STAFF EXPENSES
5310 · Auto Expense

5252 · Postage ~ Shipping ~ Box Rental

Total 5230 · Computers & Office Equipment

5251 · Supplies - General (Printer Ink, Pens, Etc.)

5200 · OFFICE EXPENSES
5210 · Office Space

Total 5220 · Telephone~Telecommunications

5230 · Computers & Office Equipment
5231 · Computer/Website - Cost & Services

5224 · Telephone - Repair & Upgrade
5223 · Internet

5211 · Rent
Total 5210 · Office Space

5222 · Telephone (Office & Cell Lines)

5241 · Printing & Publications
Total 5240 · Printing

5240 · Printing

5250 · Office Provisions

Page 2 of 3
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Budget v Actual

BUDGET PROJECTED ACTUAL DIFFERENCE FY20 BUDGET REQUEST PROJECTED FY19 ACTUAL DIFFERENCE
FY2020FY2019

5412.1 · Board Meetings & Meals 1,600.00 2,195.00 -595.00 2,400.00 2,195.00 205.00 18 Members @ $11 each x 12meetings 
= $2376/year

5412.2 · Gifts & Awards 200.00 0.00 200.00 0.00 0.00 0.00
5412.3 · Board Book Supplies 100.00 1,000.00 -900.00 1,000.00 1,000.00 0.00 Paper, Toner, Books, Protectors, etc.
5412.4 · D & O Insurance 2,000.00 1,980.00 20.00 2,200.00 1,980.00 220.00 Insurance Premium Rate Increasing

3,900.00 5,175.00 -1,275.00 5,600.00 5,175.00 425.00
3,900.00 5,175.00 (1,275.00) 5,600.00 5,175.00 425.00

400.00 750.00 -350.00 3,200.00 750.00 2,450.00 Implementing 5 NEW programs
0.00 160.00 -160.00 300.00 160.00 140.00 Rental space to host new programs.
0.00 0.00 0.00 1,850.00 0.00 1,850.00 Flyers/Promotional Items for programs

400.00 910.00 -510.00 5,350.00 910.00 4,440.00
4,300.00 6,085.00 (1,785.00) 10,950.00 6,085.00 4,865.00

   
145,190.00 144,152.00 1,038.00 150,390.00 144,152.00 6,238.00

   

Total 5420 · COMMUNITY PROJECTS & MEETINGS
Total 5400 · ADMINISTRATION

TOTAL · OPERATING & ADMIN EXPENSES

EXPENSES (Con't)

Total 5410 · BOARD

5420 · COMMUNITY PROGRAMS
5421 · Supplies (Picker Sticks, Planters, Etc.)
5422 · Meeting Facilities ~ Food & Beverages
5423 · Printing & Publications

5400 · ADMINISTRATION
5410 · BOARD

Total 5412 · Board Expenses - Other

5412 · Board Expenses - Other

Page 3 of 3
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/11/2019

Presenter: Andrea Timpone

Item of Business: Elachee Nature Science Center

Meeting Date: 2/14/2019

Purpose of Request:
Elachee Nature Science Center FY2020 Budget Presentation.  The City of Gainesville contracts with various Agencies to
provide additional services.

History/Background:
Historically, the City of Gainesville has contracted with Elachee Nature Science Center for environmental education and
awareness.

Facts & Issues for Consideration:
Historically, the agreement with Elachee Nature Science Center has been for $6,000 a year, with quarterly disbursements. 
During the FY2016 Budget, this was increased to $10,000 and increased again in FY2019 to $17,000.  For the FY2020 budget
year, $17,000 is requested.

Department Recommendation:
A continued agreement with Elachee Nature Science Center is requested by the Agency.

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?
No

Amount Requested:
$17,000

Source of Funds:
Funding will be considered as the City's FY2020 budget is
developed.

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY2020 Agency Request Form Backup Material

DRAFT FY2020 Budget Cover Memo

2018 Balance Sheet Backup Material

2018 By-The-Numbers Backup Material
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CITY OF GAINESVILLE 

AGENCY REQUEST FORM – FY2020 BUDGET- ELACHEE NATURE SCIENCE CENTER 

 
1. What is the amount of funding you are requesting from the City of Gainesville?  

$17,000 
 

2. Attach your financial budget for next year, including a comparative to your current 
year budget. 

 
 

3. Attach a copy of your current financial statement, including balance sheet. 
 
 

4. Please discuss your agency’s accomplishments over the past 12 months, 
focusing primarily on services and programs you provided using funding from the 
City of Gainesville. 
 
Please see the attached “By the Numbers” Report. 

 
5. Explain how you developed your goals for next year’s budget.  What do you hope  
     to accomplish using the funding from the City of Gainesville? 
   

The Board and staff of Elachee Nature Science Center is continually 
assessing needs and growth opportunities for the organization. Goals for 
programs and facility are incorporated in the budget, and are based on 
continuous improvement and the goals established in a strategic plan 
which was completed last year. The City of Gainesville funding will 
continue to support the services and programs that Elachee provides for 
an ever-increasing population and visitor base. 

 
6. What challenges are you facing in developing next year’s budget?  To what level 

will you be relying on financial reserves to balance your budget? 
 
Next year’s budget is based on moderate growth in earned revenue and in 

donations (65%/35% of total budget).  No financial reserves will be used to 

balance this budget. 

7. Did you review programs/services to determine their necessity?  How do they tie 
into your goals?  Did you expand, add, decrease or eliminate programs/services?  
If so, what community and budget impact will the changes have? 
 
Our programs and services are constantly evaluated for effective progress 
in fulfilling our mission to “promote environmental understanding through 
education and conservation.” We are adding new programs and services to 
serve a variety of ages and populations.  Our family-friendly programs 
include RaptorFest, Tree Festival, Trillium Trek and Snake Day.  Other 
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public offerings include Master Naturalist, Brown Bag Lunches and Guest 
Speakers, Science Nights, Astronomy events, and bird walks.  
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Elachee Nature Science Center FY2019 Budget (Updated 12/10/18)

 Board 

Approved  

FYE2019

FYE 2020     

DRAFT

Income

4000.1 · CWAPC Management Fee 50,000         55,000         

4000.2 · Camp Revenue 155,000       150,000       

4000.3 · Preschool Revenue 123,000       128,860       

 K-1st Grade 100,000       102,100       

4002.8 Flights Sponsorships 54,000         65,000         

4002.88 Flights Tickets 5,000           3,000           

4002.4  Other Tickets 12,500         15,500         

4002.3 Other Sponsorships 2,000           5,000           

4007.22 - Annual Sponsors 55,000         70,000         

4007.1 · Donations - Annual Fund 130,000       140,000       

4007.2 · Donations Flights of Fancy 2,500           2,500           

4007.5 · Donation Boxes 1,500           100              

4007.6 · Donations -  Scholarships ( Field Trips) 30,000         45,000         

4007.7 · Donations - Restricted 4,000           6,000           

4007.8 · Memorial Gifts 4,000           4,500           

4007.9 · Donations - Earthshare 7,000           6,000           

4008 · Admission -Museum/Self Guided 7,000           4,000           

4010 · Contract - School Program 103,000       107,500       

4011 · Noncontract - School Program 225,000       190,000       

4015 · Public Education Revenue 46,000         46,000         

4018 · Membership Fees 14,000         8,000           

4020 · Rental Income 12,000         12,000         

4021 · House and Office Rental Income 7,000           6,000           

4022 · Taxable Sales 70,000         70,000         

4030 · Interest & Dividend Income 5,000           3,000           

4040 - Realized/Unrealized (Investments) 5,000           

Parking Station Reimbursement 61,000         79,000         

Parking Station Administration Fee 10,400         11,000         

Total Income 1,295,900    1,340,060    
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Expense

 Board 

Approved       

FY 2019 

 Working        

FY2019 

5000 Cost of Goods Sold 26,000         22,000         

5245 Donations Expense 500              200              

5100 · Salaries

5102 · Full-Time Salaries 375,000       382,683       

5104 · Part-Time Salaries 54,000         82,657         

5106 · Naturalists Salaries 134,000       136,000       

5110 · Camp Salaries 30,000         35,000         

5120 · Nature Academy Salaries 164,000       167,827       

5130 · Payroll Taxes

5132 · P/R Taxes - Full-Time 28,700         29,275         

5134 · P/R Taxes - Part-Time 4,100           6,323           

5136 · P/R Taxes - Naturalists 10,300         10,251         

5138 · P/R Taxes - Academy 13,400         12,839         

5144 · P.R Taxes - Camp 2,300           2,678           

5150 · Salary Expense - Payroll 6,000           5,300           

5153 · Employee Exp-Background,Drug 1,200           1,200           

5154 · Entertainment / Food 20,000         25,000         

5155 · Maintenance & Repairs 28,000         28,000         

5159 · Office Supplies 8,000           8,000           

5160 · Exhibit Supplies 5,000           7,000           

5161 · Supplies - General 35,000         45,000         

5210 · Group Health Ins. 70,000         54,000         

5220 · Workers  Comp 4,500           4,000           

5220 · Other Insurance - Other 28,000         29,000         

5228 · Bank Charges 18,000         25,000         

5240 · Dues & Subscriptions 3,800           3,700           

5335 · Legal/ Accounting 12,000         14,000         

5336 · Marketing/Advertising 7,500           7,500           

5338 · Mileage Reimbursement 500              3,000           

5350 · Other Fees 20,000         25,000         

5410 · Leasing of Postage machine 350              350              

5400 · Postage - Other 13,000         25,000         

5425 · Printing 26,000         27,000         

5426 · Rental Security Expense 2,000           4,000           

5430 · SEP-IRA Contribution 39,000         40,000         

5434 · Staff Training 2,000           2,000           

5450 · Taxes & Licenses 300              200              

5456 · Technology Expense 11,000         15,000         

5510 · Telephone 12,000         14,000         

5550 · Travel Expense 2,500           500              

5580 · Utilities 35,000         36,000         
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5590 · Vehicle Expense 4,000           3,500           

Total Expense 1,256,950    1,339,983    

NET 38,950         77                
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Chicopee Woods Parking Station Budget (Draft) FY 2019

Revenue

     Daily Passes 26,000                         

     Annual Passes 89,000                         
     TOTAL REVENUE 115,000                       

Expenses

     Consumables 3,000                            

       (hang tags,envelopes, warning tickets, oasses, etc.)

     Monthly Utilities/Services 3,000                            

       (AT&T, Bike Trail's trash and port-a-potty services)

     Parking Attendant 46,526                         

       (12 hrs/day, 360 days/yr., $10.77/hr.)

     Administration 10,400                         

       (Supervision/Accounting, 10 hrs/wk., $20/hr., 52 weeks)

     Construction Reimbursement 20,000                         

       ( Total to be paid for construction costs = $61,398)

     TOTAL EXPENSES 82,926
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 1/10/2019

Presenter: Jarrett Nash

Item of Business: Resolution:  FY2019 New Water Meter Installation Project - Award
of Contract

Meeting Date: 2/14/2019

Purpose of Request:
Permission to award the FY2019 Water Meter Installation project to Classic City Mechanical, Inc.

History/Background:
New meter sales continue at rate higher than 1,000 per year. 

Facts & Issues for Consideration:
Utilizing a private contractor to install new water meters will allow city personnel to expend more effort on needed system
maintenance.

Department Recommendation:
Award the FY2019 New Water Meter Installation project to Classic City Mechanical, Inc. in the amount of One-Million Five-
Hundred Twenty-Nine thousand dollars.

Department Director:
Linda MacGregor

If funding is involved, are funds approved within the current budget?

Amount Requested:
$2,100,000

Source of Funds:
Capital Project Fund

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY2019 New Water Meter Installation Resolution

CIP summary Backup Material

Recommendation of Award Backup Material

Bid Tabulation Backup Material
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RESOLUTION PR-2019 - ___ 
 

FY2019 New Water Meter Installation 
Award of Contract 

 

Page 1 of 1 

WHEREAS, the City of Gainesville owns and operates a water system that serves the City of 
Gainesville and portions of Hall County; and 
 
WHEREAS, the Department of Water Resources (DWR) installs new water services and meters 
as they are purchased; and 
 
WHEREAS, the City of Gainesville and the portions of Hall County served water by the City of 
Gainesville continues to grow rapidly; and 
 
 WHEREAS, the Department of Water Resources (DWR) determined it advantageous to engage 
a private contractor to install new water meters; and 
 
WHEREAS, bids from pre-qualified construction contractors were received for the FY2019 New 
Water Meter Installation project on September 18, 2018; and  
 
WHEREAS, the lowest acceptable bid for construction of the FY2019 New Water Meter 
Installation project was submitted by Classic City Mechanical, Incorporated; and 
 
WHEREAS, DWR staff has reviewed and evaluated the bids and recommends the installation 
contract be awarded to Classic City Mechanical, Incorporated. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes award of the installation contract to Classic City Mechanical, Incorporated. 
 
BE IT FURTHER RESOLVED THAT the total authorized expenditure shall not exceed 
$2,100,000.00, including contingency, legal fees, staff time, city furnished materials and other 
project costs.  The said expenditure shall be from the Department of Water Resources Capital 
Projects Fund and/or other funding sources as required. 
 
BE IT FURTHER RESOLVED THAT the Mayor, City Manager and City Attorney are authorized 
to sign such documents that may be necessary to complete this project. 
 
 
Adopted this _____ day of __________________, 2019. 
 
 

  
 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official records, 
including its minutes. In that capacity, my signature below certifies this resolution was adopted 
as stated and will be recorded in the official minutes. 
 
 
ATTEST:   
  

 
 

Denise O. Jordan, City Clerk   
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PROJECT NAME:

PROJECT NUMBER: PROJECT DEPARTMENT

RESOLUTION NUMBER: LOCATION: 4975.00

PROJECT MANAGER: Jarrett Nash

CODE ACCOUNT NUMBER AMOUNT REQUEST

1100 Salaries and Wages 511100.XXX to 511150.XXX $112,000.00

1101 Overtime Earnings 511300.XXX to 511350.XXX

1110 Health and Life Insurance Premiums 512100.000

1140 Social Security and Medicare Expense 512200.000

1171 Retirement Contribution - Plan A 512400.001

SUBTOTAL $112,000.00

8101 Project Development 541000.001

8102 Facility Design/Bidding Service 541000.002

8103 Geotechnical 541000.003

8104 Laboratory 541000.004

8105 Survey 541000.005

8106 Other 541000.011

8107 Legal Services 541000.006

SUBTOTAL $0.00

8201 Survey 541100.003

8202 Legal Services 541100.004

8203 Land Agent Services 541100.005

8204 Land Purchase 541100.001

8205 Easement Acquisition 541100.002

SUBTOTAL $0.00

8301 Construction Admin. Services 541000.007

8302 Resident Inspection Services 541000.008

8303 Legal Services 541000.006 $10,000.00

8304 Contracted Construction Cost 541000.009 $1,678,000.00

8305 City-Furnished Materials 541000.010 $300,000.00

8306 Other 541000.011

8308 Furnishings and Equipment (Taggable Assets) 531600.002

SUBTOTAL $1,988,000.00

2000 Equipment 542000.000

2200 Vehicles 542200.000

SUBTOTAL $0.00

CAPITAL IMPROVEMENTS PROJECT SUMMARY REQUEST

DEPT OF WATER RESOURCES

MEQ - MACHINERY AND EQUIPMENT

INT - INTANGIBLES

FY2019 New Meter Installation

CHECK ONE:  NEW PROJECT:   ___________X___________  ADDITIONAL FUNDING______________________

PDD - PROJECT DEVELOPMENT & DESIGN

LAND - LAND/EASEMENT ACQUISITION

CON - CONSTRUCTION

SWB - CITY PROVIDED PROJECT MANAGEMENT
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5431 Master Plans & Studies 543000.001

5432 Software 543000.002

5433 Other 543000.003

SUBTOTAL $0.00

5201 Annual Maintenance Contracts 522200.001

5202 General Repairs and Maintenance 522200.002

5203 Equipment Repairs 522200.003

5204 Vehicles 522200.004

5205 Tires 522200.005

5206 Streets 522200.006

5207 Sidewalks 522200.007

5208 Bridges 522200.008

5209 Stormwater 522200.009

SUBTOTAL $0.00

TOTAL $2,100,000.00

RMT - REPAIRS AND MAINTENANCE
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CITY OF GAINESVILLE 

•  

DEPARTMENT OF 

WATER RESOURCES 

•  
757 Queen City Parkway, SW 

Gainesville, Georgia  30501-4358 

Telephone:  770.538.2466 

Fax:  770.535.5634 

Web Site:  www.gainesville.org 

TO:  Linda MacGregor, Department of Water Resources Director 
 Don Dye, Department of Water Resources Assistant Director 

FROM: Jarrett Nash, Distribution and Collections Division Manager 

SUBJECT: FY2019 New Water Meter Installation 

DATE: January 10, 2019 
            
 
Bids were received from pre-qualified contractors for the referenced project on 
September 18, 2018.  The bid amounts are as follows: 
 

CONTRACTOR TOTAL BID AMOUNT 

Classic City Mechanical, Inc. $1,529,000.00 

Strickland & Sons Pipeline Inc. $1,981,100.00 

  

 

A table is enclosed that tabulates all bids received on a cost-per-item basis and 
summarizes the final bid amounts. This tabulation verifies that Classic City 
Mechanical, Incorporated is the acceptable low bidder for this project.  

We have reviewed the bid documents submitted by the acceptable low bidder, 
Classic City Mechanical, Incorporated and find them to be in order. We therefore 
recommend that Classic City Mechanical, Incorporated be awarded the 
construction contract for the New Water Meter Installation project in the amount 
of $1,529,000.00. 

Classic City Mechanical, Inc. has confirmed that the Guarantee Company of 
North America, USA will furnish payment and performance bonds for this 
project. Guarantee Company of North America, USA is listed in the current 
version of the U.S. Department of the Treasury Circular (NAIC #36650). They 
are shown as being licensed in the State of Georgia with an underwriting 
limitation that is greater than the bond amount. They also have a current A.M. 
Best Rating of “A” and a current Standard and Poor’s Rating of “A-”. 

Please note that upon receipt of performance and payment bonds, we will request 
that Classic City Mechanical, Inc. provide us a verification of bond authenticity 
and a history of claims against the bonding company, if any. 

Please let me know if you have any questions. 
 
Attachment: 
 
CC: Myron Bennett, Engineering and Construction Division Manager 
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ITEM NO. DESCRIPTION UNIT QUANITY UNIT PRICE TOTAL UNIT PRICE TOTAL

a. 3/4 - Inch Short Side EA. 500 $1,477.00 $738,500.00 $1,100.00 $550,000.00

b. 3/4 - Inch Long Side EA. 500 $2,127.00 $1,063,500.00 $1,540.00 $770,000.00

c. 3/4 - Inch Meter Set EA. 200 $355.00 $71,000.00 $350.00 $70,000.00

d. Water Meter Adjustment EA. 300 $260.00 $78,000.00 $379.00 $113,700.00

e. 3/4 - Inch Copper tubing L.F. 500 $19.00 $9,500.00 $18.00 $9,000.00

a. Type I L.F. 100 $66.00 $6,600.00 $23.00 $2,300.00

a. Cost C.Y. 50 $60.00 $3,000.00 $60.00 $3,000.00

a. Soils and Concrete Testing EA 1 $5,000.00 $5,000.00 $5,000.00 $5,000.00

b. Construction Survey EA 1 $2,000.00 $2,000.00 $2,000.00 $2,000.00

c. Blasting Monitoring EA 1 $4,000.00 $4,000.00 $4,000.00 $4,000.00

ITEM 1 - WATER SERVICE INSTALLATIONS

ITEM 2 - REMOVING AND REPLACING PAVEMENT

BID TOTAL             

ITEM 16 - CASH ALLOWANCES

ITEM 3 - ROCK EXCAVATION

$1,529,000.00$1,981,100.00

Classic City Mechanical, Inc.

BID TABULATION SHEET

Date: January 10, 2017

FY 2019 New Water Meter Installation

Strickland & Sons Pipeline 

Inc.
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 1/18/2019

Presenter: James Farmer

Item of Business: Resolution:  Downtown Utilities Improvements Phase II - Design
and Bidding Services

Meeting Date: 2/14/2019

Purpose of Request:
To obtain funding to enter into a professional services agreement for the design and bidding services of the Downtown Utilities
Improvements Phase II Project. 

History/Background:
The Department of Water Resources (DWR) operates and maintains the water, sanitary, and storm lines in the downtown
vicinity. As a part of normal operations, DWR has identified several of these utilities that have reached the end of their useful
design life and are in need of replacement.

Facts & Issues for Consideration:
This project will update the utility lines in conjunction with other City of Gainesville projects in the Downtown area. 

Department Recommendation:
Authorize staff by resolution to enter into an agreement for professional services with Keck and Wood Inc. to complete the
design and bidding phases of this project.

Department Director:
Linda MacGregor

If funding is involved, are funds approved within the current budget?
No

Amount Requested:
$300,000

Source of Funds:
Department of Water Resources Capital Projects Fund

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
Downtown Phase II Resolution Resolution

Downtown Phase II CIP Summary Attachments/Exhibits

Downtown Phase II Presentation Powerpoint Presentation
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RESOLUTION PR-2019 - ___ 
 

DOWNTOWN UTILITIES IMPROVEMENTS – PHASE II 
 

Page 1 of 1 

WHEREAS, the City of Gainesville owns and operates water, wastewater, and stormwater 
facilities; and   
 
WHEREAS, these facilities need periodic upgrading, maintenance, and replacement; and  
 
WHEREAS, portions of the water, sewer, and stormwater infrastructure in the downtown area 
are approaching the end of their useful life; and 
 
WHEREAS, the Department of Water Resources (DWR) staff has determined that these 
facilities should be upgraded or replaced at this time; and 
 
WHEREAS, DWR staff recommends entering into an Agreement for Professional Services for 
Design and Bidding Services for the Downtown Utilities Improvements – Phase II project with 
Keck and Wood Inc.; and   
 
WHEREAS, the DWR Capital Improvements Project Fund has sufficient monies for this project. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes DWR staff to proceed with Design and Bidding Services for the Downtown 
Utilities Improvements - Phase II for a total cost of $300,000.00. 
 
BE IT FURTHER RESOLVED THAT the monies shall be paid from the Department of Water 
Resources Capital Projects Fund. 
 
BE IT FURTHER RESOLVED THAT the governing body for the City of Gainesville hereby 
authorizes the Mayor, City Manager and/or City Attorney to sign any and all documents that 
may be necessary to complete this project. 
 
 
Adopted this _____ day of __________________, 2019. 
 
 
 

  
 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
 
ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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PROJECT NAME:

PROJECT NUMBER: 308.4440.00541000.009.18914.CON.8304 PROJECT DEPARTMENT

RESOLUTION NUMBER: LOCATION: 4440.00

PROJECT MANAGER: James Farmer

CODE ACCOUNT NUMBER AMOUNT REQUEST

1100 Salaries and Wages 511100.XXX to 511150.XXX $40,000.00

1101 Overtime Earnings 511300.XXX to 511350.XXX

1110 Health and Life Insurance Premiums 512100.000

1140 Social Security and Medicare Expense 512200.000

1171 Retirement Contribution - Plan A 512400.001

SUBTOTAL $40,000.00

8101 Project Development 541000.001

8102 Facility Design/Bidding Service 541000.002 $225,000.00

8103 Geotechnical 541000.003 $5,000.00

8104 Laboratory 541000.004

8105 Survey 541000.005

8106 Other 541000.011 $2,000.00

8107 Legal Services 541000.006 $8,000.00

SUBTOTAL $240,000.00

8201 Survey 541100.003

8202 Legal Services 541100.004 $5,000.00

8203 Land Agent Services 541100.005 $5,000.00

8204 Land Purchase 541100.001 $5,000.00

8205 Easement Acquisition 541100.002 $5,000.00

SUBTOTAL $20,000.00

8301 Construction Admin. Services 541000.007

8302 Resident Inspection Services 541000.008

8303 Legal Services 541000.006

8304 Contracted Construction Cost 541000.009

8305 City-Furnished Materials 541000.010

8306 Other 541000.011

8308 Furnishings and Equipment (Taggable Assets) 531600.002

SUBTOTAL $0.00

2000 Equipment 542000.000

2200 Vehicles 542200.000

SUBTOTAL $0.00

CAPITAL IMPROVEMENTS PROJECT SUMMARY REQUEST

DEPT OF WATER RESOURCES

MEQ - MACHINERY AND EQUIPMENT

INT - INTANGIBLES

DOWNTOWN UTILITIES IMPROVEMENTS - PHASE II

CHECK ONE:  NEW PROJECT:   ___________X___________  ADDITIONAL FUNDING______________________

PDD - PROJECT DEVELOPMENT & DESIGN

LAND - LAND/EASEMENT ACQUISITION

CON - CONSTRUCTION

SWB - CITY PROVIDED PROJECT MANAGEMENT
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5431 Master Plans & Studies 543000.001

5432 Software 543000.002

5433 Other 543000.003

SUBTOTAL $0.00

5201 Annual Maintenance Contracts 522200.001

5202 General Repairs and Maintenance 522200.002

5203 Equipment Repairs 522200.003

5204 Vehicles 522200.004

5205 Tires 522200.005

5206 Streets 522200.006

5207 Sidewalks 522200.007

5208 Bridges 522200.008

5209 Stormwater 522200.009

SUBTOTAL $0.00

TOTAL $300,000.00

RMT - REPAIRS AND MAINTENANCE
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Downtown Utilities Improvement
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Downtown Utilities Improvement 
Phase II

Award of Design 
Contract
• Total not-to-exceed 

cost = $300,000
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/12/2019

Presenter: Angela Sheppard

Item of Business: Resolution:  Demolition Program Funding for 905 Grove Street

Meeting Date: 2/14/2019

Purpose of Request:
To authorize funding from Captial Project No. 91030 Demolition Program to reimburse demolition expenditures by TD Dynamic
Holdings LLC for the improvement of the property located at 905 Grove Street.

History/Background:
TD Dynamic Holdings purchased 905 Grove Street and has been rehabilitating the property. They demoed dilapidated
buildings on the property, interior and exterior finishes of the building and concrete on the property.  They have additional work to
complete and finalize the rehab of the property.
 
The City has Capital Project No. 91030 Demolition Program which was established for the demolition and removal of
dilapidated structures

Facts & Issues for Consideration:
TD Dynamic Holdings will be reimbursed up to $37,389 if conditions are met as outlined in the resolution.

Department Recommendation:
Approve the resolution.

Department Director:
Bryan Lackey

If funding is involved, are funds approved within the current budget?
Yes

Amount Requested:
$37,389

Source of Funds:
Capital Project No. 91030

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
Demolition Program Funding for 905 Grove Street Resolution

905 Grove Street Renderings Backup Material

905 Grove Street Images - Before and After Powerpoint Presentation

Line-Item Expenditures of Demolition Reimbursement Backup Material

TD Dynamic Holdings Line-Item Expenditures Backup Material
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RESOLUTION BR-2019 - ___ 
 

Demolition Program Funding for 905 Grove Street 
 

Page 1 of 2 

WHEREAS, the City of Gainesville is interested in the revitalization of dilapidated areas within 
the City; and   
 
WHEREAS, to help foster the revitalization of areas, the City created Capital Project No. 91030 
entitled “Demolition Program” to help fund the demolition and rehabilitation of properties; and  
 
WHEREAS, TD Dynamic Holdings, LLC purchased the property at 905 Davis Street and 
demoed dilapidated buildings, finishings and concrete on the property and are rehabilitating the 
interior and exterior of the property; and 
 
WHEREAS, TD Dynamic Holdings, LLC has requested reimbursement of demolition expenses 
through the Demolition Program of the City; and  
 

WHEREAS, the City sees this as an opportunity to partner on the revitalization of this property 
and desires to participate with certain conditions; and 
 

WHEREAS, out of the Demolition Program capital project mentioned above, the City will 
reimburse TD Dynamic Holdings, LLC $26,989 for demolition related expenses so long as the 
following conditions are met: 
 

1. TD Dynamic Holdings, LLC shall agree to a City-initiated rezoning of 905 Grove Street 
from Heavy Industrial (H-I) to General-Business (G-B), with all conditions of 
development contained within this Resolution being included as conditions of rezoning. 

2. TD Dynamic Holdings, LLC shall agree to relocate the parking lot for 905 Grove Street 
to the side of the building with access off Abby Place only. 

3. TD Dynamic Holdings, LLC shall agree to construct a sidewalk on Grove Street that 
meets City standards. 

 
WHEREAS, additional funding in the amount of $10,400 will be paid to TD Dynamic Holdings, 
LLC from the Demolition Program if the following additional conditions to improve the property 
are met, which include: 
 

1. TD Dynamic Holdings, LLC shall install landscaping, which landscaping plan shall be 
subject to the approval prior to installation of the City Community Development Director. 

2. Meet architectural standards and Midtown Overlay Zone standards as adopted in the 
ULDC and obtain approval of front elevation from the Community Development Director. 

3. Meet all the requirements to receive a Certificate of Completion on the property or TD 
Dynamic Holdings, LLC shall provide an executed lease agreement with a tenant 
providing for details and specifications of the completion of renovations and building on 
the property by August 1, 2019. 

 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body hereby authorizes the 
payment of up to $37,389 if the conditions outlined above are met from the Demolition Program 
Capital Project No. 91030 and authorizes the City Manager, City Attorney and Chief Financial 
Officer to execute all necessary documents to effectuate the agreement. 
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RESOLUTION BR-2019 - ___ 
 

Demolition Program Funding for 905 Grove Street 
 

Page 2 of 2 

 
 
 
 
 
 
Adopted this _____ day of __________________, 2019. 
 
 
 

  
 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
 
ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
 

Page 47 of 58



Page 48 of 58



905 Grove Street

Before After
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905 Grove Street

Before After
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Environmental/Hazardous Waste Remediation

American Pit Service 1,462.50$                                    

Ted Quinn Painting 12,500.00$                                  

13,962.50$                       

Dumpster Rental

North Georgia Roll-Off Container 1,230.60$                                    

North Georgia Roll-Off Container 2,920.00$                                    

ASG Roll-Offs 275.00$                                       

4,425.60$                         

Landfill Fees

Hall County Landfill 45.20$                                          

Hall County Landfill 23.60$                                          

Hall County Landfill 38.40$                                          

Hall County Landfill 30.00$                                          

Hall County Landfill 16.00$                                          

Hall County Landfill 12.50$                                          

Hall County Landfill 18.50$                                          

Crystal Creek 45.00$                                          

229.20$                            

Equipment Rental

M&R Rental 2,329.02$                                    

M&R Rental 443.78$                                       

M&R Rental 93.52$                                          

M&R Rental 51.07$                                          

2,917.39$                         

Labor/Contractor Expenses

Robbie Dunahoo (RDI) 2,300.00$                                    

Robbie Dunahoo (RDI) 1,440.00$                                    

Ted Quinn Painting 1,715.00$                                    

5,455.00$                         

Total Expenditures 26,989.69$                                  26,989.69$                      
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Future Expenditures

Parking Lot Site Preparation 2,800.00$                                    

Stormwater Remediation 7,600.00$                                    

10,400.00$                      

37,389.69$                   
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/5/2019

Presenter: Danny Dunagan

Item of Business: Appointment(s):  Building Board of Appeals

Meeting Date: 2/14/2019

Purpose of Request:
The purpose of this request is to address the expiring term position held by Larry Merritt.

History/Background:
BBA members serve five-year terms.  The Board follows the guidelines of the International Building Code in addition to the City
Charter and Code of Ordinances.

Facts & Issues for Consideration:
The qualifications for BBA members are defined in the International Building Code.
 
Larry Merritt has confirmed his willingness to serve another term.

Department Recommendation:
To consider the nomination as submitted by the Mayor.

Department Director:
Danny Dunagan

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
BBA Members Backup Material
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BUILDING BOARD OF APPEALS

POST LAST NAME FIRST NAME APPOINTED REAPPOINTED EXPIRES

Structural Engineer Smith David 10/5/2004 10/21/2008 3/4/2019

3/4/2014

Architect - Alternate Bachman Dick 10/5/2004 9/6/2011 10/18/2021

10/18/2016

Architect - Alternate Tipton James 10/18/2016 10/18/2021

Plumbing/Fire Safety Merritt Larry 10/5/2004 5/20/2008 3/4/2019

3/4/2014

Architect Tesmer Tracy 10/18/2016 10/18/2021

Mechanical Davis Vincent 11/6/2018 UE 10/3/2022

Electrical Caldwell Daniel 9/6/2011 10/18/2016 10/18/2021

Ex-Officio Davidson Joe

TERM: Five year terms

CONTACT: Joe Davidson, Inspection Services Manager

Appointments to be made by profession in accordance with the International Building Code.

This Board replaces the Housing Board of Adjustment and Appeals. 

This Board eliminates the Electrical, Heating & Air and Plumbing Boards.

UPDATED:

NOTES:

Wednesday, January 30, 2019
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/5/2019

Presenter: Danny Dunagan

Item of Business: Appointment(s):  Housing Authority

Meeting Date: 2/14/2019

Purpose of Request:
The purpose of this request is to address the upcoming expiring term for the position held by Darryl Smallwood.

History/Background:
The Housing Authority follows the guidelines within Georgia Code (Section 8-3-50) as well as the City Charter and the City
Code of Ordinances.  Appointees serve a five-year term.

Facts & Issues for Consideration:
Darryl Smallwood has confirmed his willingness to serve another term.

Department Recommendation:
To consider the nomination as submitted by the Mayor.

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
Housing Authority Members Backup Material

HA Attendance Report Backup Material
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HOUSING AUTHORITY

POST LAST NAME FIRST NAME APPOINTED REAPPOINTED EXPIRES

Commissioner Thompson Faron 8/16/2011 UE 8/18/2015 8/18/2020

Commissioner Cochran Broughton 2/16/2010 5/5/2015 5/5/2020

Commissioner Smallwood Darryl 10/1/1997 8/20/2002 3/4/2019

9/2/2008

3/4/2014

Resident Brown Mary 8/16/2011 9/6/2016 9/6/2021

Commissioner

Commissioner Figueras Myrtle 1/19/2016 UE 1/22/2019 2/4/2024

Ex-Officio Wangemann George 1/9/2018 1/8/2019 1/7/2020

TERM: Five year terms

CONTACT: Beth Brown, Executive Director

Housing Authority

P.O. Box 653

Gainesville, GA 30503

770-536-1294

bbrown@gainesvillehousing.org

www.gainesvillehousing.org

UPDATED: 1/23/2019 ag
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HOUSING AUTHORITY ATTENDANCE REPORT

DATE TYPE NAME NAME NAME NAME NAME

1 Cochran Thompson Smallwood Brown Figueras

2 1/18/2017 R 1 1 1 1 1

3 2/15/2017 Cancelled

4 3/15/2017 R 1 1 1 1 1

5 4/19/2017 R 1 1 1 1 1

6 5/17/2017 R 1 1 1 1 1

7 6/21/2017 R 1 1 1 1 1

8 7/19/2017 R 0 1 0 1 1

9 8/16/2017 Cancelled

10 9/20/2017 R 1 0 1 1 1

11 10/18/2017 R 1 0 1 1 1

12 11/15/2017 R 0 1 0 1 1

13 12/20/2017 R 1 1 1 1 1

14 1/17/2018 Cancelled

15 2/21/2018 R 1 1 1 1 1

16 3/21/2018 Cancelled

17 4/18/2018 R 1 0 1 1 1

18 5/16/2018 R 0 1 1 0 1

19 6/20/2018 Cancelled

20 7/18/2018 R 1 1 0 1 1

21 8/15/2018 R 1 1 1 0 1

22 9/21/2018 R 1 1 0 1 1

23 10/17/2018 R 1 0 1 0 1

24 11/21/2018 R 1 1 1 0 1

25 12/19/2018 Cancelled

26 1/16/2019 R 1 0 1 1 1

27 2/20/2019 Cancelled

28

29

30

TOTAL 19 16 14 15 15 19

ATTENDANCE % 84% 74% 80% 80% 100%

TYPE MEETING: R = Regular Scheduled Meeting C = Called Meeting

ATTENDANCE: 0 = Absent 1 = Attended

Submitted By: Beth Brown Date: 2/4/2019

BOARD MEMBER

Recording Secretary

MEETING

NOTES:  
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