
          

AGENDA
Gainesville Work Session

Thursday, February 16, 2017, 9:00 AM
Administration Building, Board Room

300 Henry Ward Way, 3rd Floor
Mayor or Mayor Pro Tem Presides

BUDGET PRESENTATION(S)

Keep Hall Beautiful Kelly Norman
Elachee Nature Center Andrea Timpone
Gainesville/Hall '96 Morgan House

DEPARTMENT ISSUES

Finance Resolution:  General Banking Jeremy Perry
Public Works Resolution:  Transfer of a Portion of the Airport Industrial Park

(AIP) Lot A5 and Sale Property at 1080 Airport Parkway
Terry Palmer

Public Works Resolution:  Accept FAA-GDOT Grant for Runway Improvement
Project, Award of Contract, and the Airport Layout Plan

Terry Palmer

Public Works Resolution:  Authorization to Apply for and Accept an ARC
Economic Development Grant - Airport Terminal

Terry Palmer / Jessica
Tullar

Community
Development

Resolution:  Authorization to Apply for and Accept an ARC
Economic Development Grant - Downtown Wireless Hot Zone

Jessica Tullar

CITY MANAGER ISSUES

Resolution:  Transfer of Urban Redevelopment Property to
Gainesville Housing Authority

Angela Sheppard

MAYOR/COUNCIL ISSUES

Ex-Officio Report(s)

CITY ATTORNEY ISSUES

CITY CLERK ISSUES

EXECUTIVE SESSION

ADJOURNMENT

Final: Tuesday, February 14, 2017, 9:30 AM
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/1/2017

Presenter: Kelly Norman

Item of Business: Keep Hall Beautiful

Meeting Date: 2/16/2017

Purpose of Request:
Keep Hall Beautiful FY2018 Budget Presentation.  The City of Gainesville contracts with various Agencies to provide additional
services not provided by the City.
 

History/Background:
Historically, the City of Gainesville has contracted with Keep Hall Beautiful for beautification services on right-of-ways.
 

Facts & Issues for Consideration:
Historically, the annual agreement with Keep Hall Beautiful has been for $15,000 a year, with quarterly disbursements.  In
FY2016, this was increased to $20,000.
 

Department Recommendation:
A continued agreement with Keep Hall Beautiful is requested by the Agency. 
 

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?
No

Amount Requested:
$20,000

Source of Funds:
Funding will be considered as the City's FY2018 budget is
developed.

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY2018 Funding Request Backup Material

FY2018 Goals Update & Comparison Backup Material

Financial FY17-FY18 Budget Comparison Backup Material

2016 Balance Sheet Backup Material

2016 Financial Statement Backup Material
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Keep Hall Beautiful 

FY 2018 Funding Request and Budget Proposal 
City of Gainesville  

 

Mission:  Working Together for a Clean, Green and Healthy Community 

Organization Description:  Keep Hall Beautiful is a 501c3 and serves as the local certified affiliate of the national 
Keep America Beautiful System, as well as the state Keep Georgia Beautiful organizations. KHB is  dedicated to 
educating citizens about environmental stewardship, providing traditional and nontraditional recycling 
opportunities, developing and fostering collaborative relationships with local and surrounding area 
organizations who support similar goals and missions, as well as providing a much needed community service 
program focused on local roadside clean-ups and illegal dumpsite removal. Through our volunteer projects, 
citizens are involved in community clean-ups, beautification efforts, special events, recycling and tree plantings.  
 

1. Keep Hall Beautiful is requesting $20,000 from the City of Gainesville 
2. Please see attached FY2018 Budget Proposal and Comparison. 
3. Please see attached FYTD financial statement and balance sheet. 
4. Keep Hall Beautiful facilitates and participates in a wide variety of programs, activities and events 

throughout the year, including but not limited to: 
         

COORDINATING AND FACILITATING HALL COUNTY GREEN ALLIANCE OPERATIONS: 
 Create and distribute all marketing material 
 Coordinate and facilitate all partner, workgroup and roundtable meetings 
 Maintain website and social media accounts 
 Grow membership and participation 
 Coordinate and facilitate Hall County Green Alliance Awards Program 
 Coordinate and record volunteer opportunities 
 Research and apply for grant and award opportunities  

 
        ANNUAL PROGRAMS & EVENTS: 
 Spring Chicken Festival – (Annual fundraiser with Gainesville Tourism and Communications/Main Street 

Gainesville) 
 America Recycles Day – (Keep America Beautiful Program) 
 Earth Day events at local universities and schools 
 Great American Cleanup – (Keep America Beautiful Program) 
 Rivers Alive – (partnered with City of Gainesville Water Department) 
 Shore Sweep – (partnership with Lake Lanier Association) 
 Tree Replacement Fund – (grant program funded with proceeds of SCF) 
 Arbor Day -  (in conjunction with the Greater Hall Chamber of Commerce) 
 Bring One for the Chipper – (Collaboration with Hall County and City of Gainesville Solid Waste) 
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        ONGOING PROGRAMS & EVENTS:  
 Frequent Community Clean-ups -  (Clean Community Challenge) 
 Rain Barrel Workshops - (partnered with City of Gainesville Water Department) 
 Community Service Program – (In conjunction with Hall County Court System) 

 
Keep Hall Beautiful also participates in a number of educational and community outreach projects, including but 
not   limited to: 
 
 Presentations to local education and civic organizations  
 Expos and Fairs – i.e. Safe and Green, N. GA University System Volunteer Fair, West Hall Middle School 

Environmental Fair, Chamber Chase, Garden Expo, Chamber networking meetings, HCGA Meetings, 
Presentations to NGU Classes  

 Sit on local committees and boards for numerous organizations –  i.e., Hall County Green Alliance– 
(executive, partner committees as well as the education and outreach,  land, water and air/energy 
workgroups and the Chamber of Commerce Beautification Committee  
 

Keep Hall Beautiful is dedicated to continued internal growth and development therefore participates in  
numerous professional development opportunities, including but not limited to: 
 

• 2017 KGB State Conferences 
• 2017 Annual Georgia Recycling Coalition Conference 
• Webinars and Conference Calls – (KAB, KGB and GRC) 
• Local community Information sessions and roundtables (Code Enforcement, Storm Water, Community 

Gardens) 
 
Through our various activities, programs and events Keep Hall Beautiful has been able to: 
 
12 Month Cycle - (January – December 2016) 

 Utilize 8,748 Adult Volunteer/Community Service Hours - (* Total Community Value of $208,202.40) 

o 1,662 within Gainesville City Limits – (*Total Community Value of $39,555.60) 

 Collect 38,465 lbs. of recyclable materials off the roadsides and shorelines 
o 9,240 within Gainesville City Limits  

 Collect 231,860 lbs. of litter and waste off the roadsides and shorelines (Over 100,000 more than last year) 
o 40, 800 lbs. within Gainesville City Limits  

 Collect 373 tires off the roadsides and shorelines  
  

 433 Miles Cleaned 
o 167 miles cleaned within Gainesville City Limits 

 37 Illegal dumpsites cleared within Gainesville City Limits 
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 Other projects and programs within City of Gainesville 
o Square Litter Pickup  - 42x 
o Square Planting and Beautification   
o Cemetery Cleaning Assistance   
o Linwood Nature Preserve  
o Assisted with the bridge project   

 
 Educate thousands of residents regarding environmental stewardship (litter prevention, recycling 

benefits and opportunities, water and energy conservation, composting, value of maintaining tree 
canopy etc…) 

 Organize community roundtable sessions to become more informed and have a chance to discuss and 
work together on specific issues and projects within areas such as Storm Water and Code Enforcement 
which are multi-jurisdictional.    

  
Keep Hall Beautiful continues to grow the Hall County Green Alliance through its projects and programs. 
Through this collaboration and merging of Governing Board Members, we have been able to accomplish many 
of the objectives set forth as Keep Hall Beautiful’s organizational goals and internal aspirations. We now have a 
much larger participation and support network allowing us to grow our programs and services and better utilize 
our resources. We are also seeing a major increase in our collaborative efforts with other HCGA Partners, such 
as the Lake Lanier Association, Gainesville/Hall 96, Lake Lanier CVB, to accomplish once unmanageable projects 
such as the legendary “Styrofoam Graveyard”. With the additional funding from Hall County Government for our 
2017 request, we have been able to hire a part time IT and Marketing Specialist who is quickly becoming an 
integral part of growing the organization and will definitely  create more community awareness, inspire 
participation and make us even more effective at educating the public.  
 

5. Keep Hall Beautiful is dedicated to expanding the educational opportunities and services offered to the 
community. Many of the goals we set forth for our last fiscal year have progressed rapidly and the tasks 
are well underway or have been completed. The goals for this year’s budget were based on continuing 
the trend of growth as well as organizational necessity, community necessity and fiscal responsibility. 
**Please see attached Goals and Objectives FY2017and FY2018 page comparison** 

 
6. Keep Hall Beautiful faces the same budgeting challenges as most local nonprofits. Therefore, proactive 

measures have been taken in order to prioritize and maximize the services currently being offered. We 
manage a three budget system which allows us to ensure we are operationally sound and are able to 
grow our programs and services through our fundraising efforts. We consistently strive to be good 
stewards of our financial resources and provide a higher rate of return from our contributions. Currently 
we are not financially relying on our reserves to balance our budget.  
 

7. Keep Hall Beautiful has taken extensive measures to ensure all goals, objectives, tasks and efforts are in 
direct alignment with our mission of “Working together for a clean, green and healthy community.” We 
use any and all opportunities to continue to grow support and awareness around environmental 
stewardship. Through the adoption of the Hall County Green Alliance and the hiring of a new staff 
person we have been able to expand our services and outreach opportunities without negatively 
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impacting our operational budget. We have continuously been growing our programs, services and 
resources and foresee no negative community or budget impacts.  

 

 
Thank you so much for your time and consideration!  

 
Keep Hall Beautiful genuinely appreciates all of the support                                                                                                     
The City of Gainesville has shown us throughout the years.  

We are so proud to be a part of and serve such a beautiful and vibrant community. 
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Goals  2017 2017 2018 

Expand Community Visibility  Objectives Objective Status Objectives 

      

Expand Community Service/Litter 

Reduction Program                                    

 

Objectives 

 

Objective Status 

 

Objectives 

     

Keep Hall Beautiful  

FY2017  &  FY2018 

Goals, Updates and Comparison 

1. Find an intern or staff member to 

focus on growing Social Media            

Outlets.  

2.   Identify speaking engagement op-

portunities to grow membership. 

3. Increase vendor opportunities to 

engage volunteers and membership. 

4.  Engage  more local municipalities.  

1. Hired part-time Marketing Specialist/
Coordinator to facilitate and grow our Social 
Media Following. 

2. Provide knowledgeable and informative speak-
ers to the public on different topics at the 
HCGA Partner’s Meetings  

3.  Continue to seek out vendor opportunities. 

4. Continuing to engage and promote participa-
tion in HCGA and KHB Events and Programs 

1. Link and utilize all Social Media 

accounts together.  

2. Merge KHB, HCGA and Green Pages 

Social Media accounts to have a 

more cohesive outreach effort.  

3. Continue to work on Campaigns 

and Outreach Programs.  

1. Facilitate a multi-municipal code and 

law enforcement roundtable  to  

2. Create and implement community 

wide anti-litter campaign. 

3. Utilize Trash Out app with other 

agencies increasing efficiency. 

4.  Create cleanup event registration 

form on website  

1.  There have been 3 so far and are proving 

to be very effective. 

2.  Continuing to grow and utilize our “Talkin’ 

Trash” anti– litter campaign. It gained 

much attention and was adopted by anoth-

er HCGA Partner as well.  

3. Continuing to work with our other litter 

prevention and eradication partners to 

identify and create customized mapping  

app.  

4.  Is being launched this month.  

 

1. Work with court mandated commu-

nity service programs.  

2. Continue to expand and grow our 

“Talkin’ Trash” Campaign.  

3. Provide and grow a Litter/Dumpsite 

reporting form on new website.  

4. Continue to grow our collaborative 

HCGA Partner Cleanups .  
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Expand Volunteer Program Objectives  Objective Status Objectives 

   

 

Grow Programs & Services to        

Community  

  

Objectives 

     

1.  Participate in more volunteer                
recruitment opportunities.  

2. Create member and volunteer               
campaign.  

3.  Utilize website and social media to 
recruit and promote volunteer            
opportunities.  

4.  Grow Volunteer Recognition                  
Program.  

1. Working with the university systems to re-
cruit more volunteers.   

2. Have a tentative date of March 2017 as roll 
out date.  

3.  Implemented and growing through our new 
hire.  

4. Creating multiple platforms to honor and 
celebrate our volunteers. 
 

1. Provide volunteer registration form 
on new Website.  

2. Promote volunteer opportunities on 
Social Media with links to registra-
tion.  

3. Continue to grow relationships with 
local colleges and universities.  

4. Facilitate directing volunteer groups 
to potential good match projects. 

1. Create organizational sponsorship 
program.  

2.  Create educational programs to 
be utilized in schools and other 
presentation opportunities.  

3. Explore becoming a Legacy Link 
worksite to supplement staff.  

4.  Continue to grow Green Pages 
Website and utilize as  community 
resource.  

1. Will be launched shortly after new 
Website is launched. Committee 
has been formed.  

2.  Continue to work with our part-
ners and school systems to edu-
cate students about environmen-
tal stewardship.  

3. Accomplished and found a new 
hire from the program.  

4.  Have merged KHB, HCGA and the 
Green Pages and will launch a 
new website within the month.  

1. Develop an expert speaker panel, 
organizations can use  regarding 
environmental stewardship.  

2.  Identify other local resources and 
promote via Social Media and 
Website.  

3.  Develop a fundraising opportuni-
ty to grow and  enhance our litter 
cleanup supply lending program.  

4.  Continue to create and identify 
educational materials and share 
via multiple outlets.  
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40100 · Government Contributions - Total 145,438.00 40100 · Government Contributions - Total 145,438.00

40200 · Direct Public Support- Total 0.00 40200 · Direct Public Support- Total 0.00

40300 · Other Income- Total 0.00 40300 · Other Income- Total 0.00

Total Funding 145,438.00 Total Funding 145,438.00

Total Income 145,438.00 Total Income 145,438.00

41110 · Wages & Salaries - Total 73,520.00 41110 · Wages & Salaries - Total 73,520.00

41120 · Payroll Expenses - Total 17,210.00 41120 · Payroll Expenses - Total 17,210.00

41100 - Wages~Services~Support - Total 90,730.00 41100 - Wages & Professional Total 90,730.00

42020 · Professional Fees - Total 10,000.00 42020 · Professional Fees - Total 10,000.00

42022 · In-House Contractors - Total 18,750.00 42022 · In-House Contractors - Total 18,750.00

42025 · Marketing & Promotions 750.00 42025 · Marketing & Promotions 750.00

42030 · Dues, Memberships, Fees - Total 1,030.00 42030 · Dues, Memberships, Fees - Total 1,030.00

42042 · Liability Insurance - Total 1,000.00 42042 · Liability Insurance - Total 1,000.00

42000 - Business Expense - Total 36,530.00 42000 - Business Expense - Total 36,530.00

Keep Hall Beautiful

Budget Comparison

Fiscal Year

2016 - 2017
Budget

Fiscal Year

2017 - 2018
Proposed Budget

INCOME

EXPENSES

41100 - WAGES & PAYROLL EXPENSES

42000 - BUSINESS EXPENSES
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2015 - 2016 2016 - 2017
Budget Proposed Budget

Keep Hall Beautiful

Budget Comparison

Fiscal Year Fiscal Year

43000 - OFFICE EXPENSES 41200 · 41399 - OFFICE EXPENSES

43010 · Office Space - Total 3,240.00 43000 · Office Space - Total 3,240.00

43020 · Telephone; Telecommunications - Total 4,653.00 43020 · Telephone; Telecommunications - Total 4,653.00

43030 · Computers & Office Equipment - Total 4,425.00 43030 · Computers & Office Equipment - Total 4,425.00

43040 · Printing - Total 300.00 43040 · Printing - Total 300.00

43050 · Office Provisions 1,035.00 43050 · Office Provisions 1,035.00

43060 · Office Repair & Maintenance - Total 170.00 43060 · Office Repair & Maintenance - Total 170.00

43000 - Office Expenses - Total 13,823.00 43000 - Office Expenses - Total 13,823.00

44000 - STAFF EXPENSES 41400 · 41699 - STAFF EXPENSES

44010 · Auto Expense - Total 4,550.00 44010 · Auto Expense - Total 4,550.00

44020 · Training & Development - Total 850.00 44020 · Training & Development - Total 850.00

44030 · Other Staff Expenses - Total 450.00 44030 · Other Staff Expenses - Total 450.00

44000 - Staff Expenses - Total 5,850.00 44000 - Staff Expenses - Total 5,850.00

45000 - ADMINISTRATION 41700 · 41999 - ADMINISTRATION

45010 · Board Expenses - Total 2,400.00 45010 · Board Expenses - Total 2,400.00

45015 · D&O Insurance - Total 1,000.00 45015 · D&O Insurance - Total 1,000.00

45000 - Administrative Expenses - Total 3,400.00 45000 - Administrative Expenses - Total 3,400.00

Total Expenses 135,333.00 Total Expenses 135,333.00

Total Income 145,438.00 Total Income 145,438.00

Total Expenses 145,333.00 Total Expenses 145,333.00

105.00 105.00
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ASSETSASSETSASSETSASSETS

Current Assets

Checking/Savings

4000 · Operating - Peach State 18,693.41

Total Checking/Savings 18,693.41

TOTAL ASSETSTOTAL ASSETSTOTAL ASSETSTOTAL ASSETS 18,693.4118,693.4118,693.4118,693.41

LIABILITIES & EQUITYLIABILITIES & EQUITYLIABILITIES & EQUITYLIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities 0.00

24000 · Payroll Liabilities 0.00

Total Other Current Liabilities 0.00

Total Current Liabilities 0.00

Total Liabilities 0.00

Equity

32000 · Unrestricted Net Assets 18,693.41

Total Equity 18,693.41

TOTAL LIABILITIES & EQUITYTOTAL LIABILITIES & EQUITYTOTAL LIABILITIES & EQUITYTOTAL LIABILITIES & EQUITY 18,693.4118,693.4118,693.4118,693.41

Keep Hall BeautifulKeep Hall BeautifulKeep Hall BeautifulKeep Hall Beautiful

Balance SheetBalance SheetBalance SheetBalance Sheet

As of December 31, 2016As of December 31, 2016As of December 31, 2016As of December 31, 2016
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BUDGET

40000 · OPERATING INCOME

40100 · Government Contributions

40110 · Hall County 120,438.00 27,609.50 27,609.50 30,109.50 30,109.50

40120 · City of Gainesville 20,000.00 10,000.00 5,000.00 10,000.00 5,000.00

40150 · Other Government 5,000.00

Total 40100 · Government Contributions 145,438.00 37,609.50 32,609.50 40,109.50 35,109.50

40200 · Direct Public Support

40201 · Corporate Contributions 0.00

40203 · Individ, Business Contributions 0.00

Total 40200 · Direct Public Support 0.00

40300 · Other Income

40301 · Interest 0.00

40305 · Proceeds 0.00

Total 40300 · Other Income 0.00

Total 40000 · OPERATING INCOME 145,438.00 37,609.50 32,609.50 40,109.50 35,109.50

Keep Hall Beautiful

Financial Statement

2016

ACTIVITY

2016 Jan - Mar Apr - Jun Jul - Sep Oct - Dec
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BUDGET

Keep Hall Beautiful

Financial Statement

2016

ACTIVITY

2016 Jan - Mar Apr - Jun Jul - Sep Oct - Dec

41000 · OPERATING & ADMIN EXPENSES

41100 · PAYROLL

41110 · Wages - Gross 72,000.05 17,629.22 15,110.76 18,109.25 17,717.33

41120 · Payroll Expenses

41121 · Federal Taxes - Company 5,125.51 1,348.63 1,155.98 1,385.35 1,355.38

41122 · SUTA 859.44 786.92 126.98

41125 · Workers Comp 2,538.00 918.00 2,626.00

41127 · Employee Benefits 5,160.00 1,154.85 858.18 708.18 711.30

41128 · Payroll Services 0.00 42.00 83.00

Total 41120 · Payroll Expenses 13,857.95 2,545.48 2,884.08 3,138.51 4,692.68

Total 41100 · PAYROLL 85,858.00 20,174.70 17,994.84 21,247.76 22,410.01

42000 · BUSINESS EXPENSES

42010 · Financial

42011 · Bank Fees 0.00

42014 · Contingency/Discretionary 7,620.00

42015 · Reconciliation Discrepancies 0.00

42019 · Misc. Expenses - Financial 0.00 8,537.48

Total 42010 · Financial 7,620.00 0.00 8,537.48 0.00 0.00

42020 · Professional Services

42021 · Accounting/Consulting 3,975.00 50.00 50.00 4,050.00 50.00

42022 · In-House Contractors 21,580.00 6,020.00 5,295.00 5,810.00 5,690.12

42025 · Marketing & Promotions 1,150.00 325.00 325.00 325.00 325.00

Total 42020 · Professional Services 26,705.00 6,395.00 5,670.00 10,185.00 6,065.12

42030 · Dues ~ Memberships ~ Fees

42031 · Dues & Memberships 980.00 475.00 300.00 200.00

42035 · Business Registration Fees 30.00

Total 42030 · Dues ~ Memberships ~ Fees 1,010.00 475.00 0.00 300.00 200.00

42040 · Misc. Expenses - Business

42042 · Liability Insurance 1,100.00 1,488.00

42045 · Donations & Grants 0.00

42040 · Misc. Expenses - Business - Other 0.00

Total 42040 · Misc. Expenses - Business 1,100.00 0.00 0.00 1,488.00

Total 42000 · BUSINESS EXPENSES 36,435.00 6,870.00 14,207.48 11,973.00 6,265.12
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BUDGET

Keep Hall Beautiful

Financial Statement

2016

ACTIVITY

2016 Jan - Mar Apr - Jun Jul - Sep Oct - Dec

43000 · OFFICE EXPENSES

43010 · Office Space

43011 · Rent 3,240.00 810.00 810.00 810.00 810.00

Total 43010 · Office Space 3,240.00 810.00 810.00 810.00 810.00

43020 · Telephone; Telecommunications

43021 · Telephone - Monthly 1,020.00 255.00 255.00 255.00 255.00

43021a · Telephone - Repair & Upgrade 75.00 187.50

43023 · Cellular - Monthly 2,950.00 705.30 705.18 705.30 719.01

43023a · Cellular - Repair & Upgrade 100.00

43025 · Internet 900.00 225.00 225.00 225.00 225.00

43027 · Misc. Expenses -Telecomm 140.00 9.99 35.88

Total 43020 · Telephone; Telecommunications 5,185.00 1,195.29 1,221.06 1,185.30 1,386.51

43030 · Computers & Office Equipment

43031 · Computer

41031a · Computer - Costs & Services 275.00 189.90

41031b · Website ~ Costs & Services 110.00 156.68

43031c · Misc. Expense - Computer 100.00

Total 43031 · Computer 485.00 156.68 0.00 0.00 189.90

43033 · Office Equipment

43033a · Copier - Lease 2,450.00 609.42 609.42 609.42 292.25

43033b · Office Equipment - Other 25.00 16.04 202.08

43033c · Office Equipment Services 0.00

Total 43033 · Office Equipment 2,475.00 625.46 609.42 811.50 292.25

Total 43030 · Computers & Office Equipment 2,960.00 782.14 609.42 811.50 482.15

43040 · Printing

43041 · Printing Costs - Copier 225.00 29.91 88.35 60.78 5.24

Total 43040 · Printing 225.00 29.91 88.35 60.78 5.24

43050 · Office Provisions

43053 · Supplies - Other 375.00 419.02 64.64 104.45

43055 · Software 100.00 99.00 135.00 135.00

43057 · Food & Beverages 220.00 26.50 42.00 36.00 42.00

43059 · Postage ~ Shipping ~ Box Rental 75.00 35.00 70.00

Total 43050 · Office Provisions 895.00 480.52 205.64 241.00 281.45

43060 · Office Repair & Maintenance

43061 · Maintenance & Repair 25.00

43063 · Furniture & Decor 25.00

Total 43060 · Office Repair & Maintenance 70.00 0.00 0.00 0.00 0.00

Total 43000 · OFFICE EXPENSES 12,575.00 3,297.86 2,934.47 3,108.58 2,965.35
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BUDGET

Keep Hall Beautiful

Financial Statement

2016

ACTIVITY

2016 Jan - Mar Apr - Jun Jul - Sep Oct - Dec

44000 · STAFF EXPENSES

44010 · Auto Expense

44011 · Mileage Reimbursement 750.00 186.94 172.56 201.32 186.94

1,900.00 266.90 361.85 347.55 369.98

Total 44010 · Auto Expense 4,050.00 453.84 534.41 548.87 556.92

44020 · Training & Development

44021 · Meetings~Conferences~Seminars 660.00

Total 44020 · Training & Development 660.00 0.00 0.00 0.00 0.00

44030 · Staff Expenses ~ Other

44031 · Meals & Meetings - Staff 225.00 112.50

44033 · Gifts & Awards 90.00

Total 44030 · Staff Expenses ~ Other 360.00 112.50

Total 44000 · STAFF EXPENSES 5,070.00 566.34 534.41 548.87 556.92

45000 · ADMINISTRATION

45010 · BOARD

45011 · Training & Development

45011a · Meetings~Conferences~Seminars 1,700.00

45011b · Misc. Training  - Board 0.00

Total 45011 · Training & Development 1,700.00 0.00 0.00 0.00 0.00

45015 · Board Expenses - Other

45015a · Meals & Meetings 100.00 154.38

45015b · Gifts & Awards 200.00

45015d · D & O Insurance 3,500.00 1,482.00 553.00

Total 45015 · Board Expenses - Other 3,800.00

Total 45010 · BOARD 7,600.00 0.00 154.38 1,482.00 553.00

45030 · COMMUNITY PROJECTS & MEETINGS

45031 · Training & Development 0.00

45033 · Meals & Meetings 0.00

Total 45030 · COMMUNITY PROJECTS & MEETINGS 0.00

Total 45000 · ADMINISTRATION 5,500.00 0.00 154.38 1,482.00 553.00

 Total 41000 · OPERATING & ADMIN EXPENSES 145,438.00 30,908.90 35,825.58 38,360.21 32,750.40

44015 · Fuel
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/1/2017

Presenter: Andrea Timpone

Item of Business: Elachee Nature Center

Meeting Date: 2/16/2017

Purpose of Request:
Elachee Nature Center FY2018 Budget Presentation.  The City of Gainesville contracts with various Agencies to provide
additional services.

History/Background:
Historically, the City of Gainesville has contracted with Elachee Nature Center for environmental education and awareness.

Facts & Issues for Consideration:
Historically, the agreement with Elachee Nature Center has been for $6,000 a year, with quarterly disbursements.  During the
FY16 budget, this was increased to $10,000.  For the FY18 budget year, an increase to $17,000 is requested.

Department Recommendation:
A continued agreement with Elachee Nature Center is requested by the Agency.

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?
No

Amount Requested:
17,000

Source of Funds:
Funding will be considered as the City's FY2018 budget is
developed.

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY2018 Agency Request Form Backup Material

2016 By The Numbers Report Backup Material

Profit & Loss YTD Comparison Backup Material

Draft FY2018 Budget Backup Material

2016 Balance Sheet Backup Material
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CITY OF GAINESVILLE 

AGENCY REQUEST FORM – FY2018 BUDGET 

 
1. What is the amount of funding you are requesting from the City of Gainesville?  

$17,000 
 

2. Attach your financial budget for next year, including a comparative to your current 
year budget. 

 
 

3. Attach a copy of your current financial statement, including balance sheet. 
 
 

4. Please discuss your agency’s accomplishments over the past 12 months, 
focusing primarily on services and programs you provided using funding from the 
City of Gainesville. 
Please see the attached “By the Numbers” Report. 

 
5. Explain how you developed your goals for next year’s budget.  What do you hope  
     to accomplish using the funding from the City of Gainesville?   
     Our goal for FYE 2018 will be to operate within a balanced budget while 

          continuing to grow the financial stability and programs of the organization.  The 
          City of Gainesville funding will continue to support the services and programs that  
          Elachee provides for an ever-increasing population and visitor base. 
 

6. What challenges are you facing in developing next year’s budget?  To what level 
will you be relying on financial reserves to balance your budget? 
Next year’s budget is based on moderate growth in earned revenue and in 

donations (65%/35% of total budget).  To balance the FYE 2018 budget minimal 

expense increases are anticipated.  No financial reserves will be used to balance 

this budget. 

7. Did you review programs/services to determine their necessity?  How do they tie 
into your goals?  Did you expand, add, decrease or eliminate programs/services?  
If so, what community and budget impact will the changes have? 
Our programs and services are constantly evaluated for effective progress in 
fulfilling our mission to “promote environmental understanding through education 
and conservation.” We are constantly adding new programs and services to 
serve a variety of ages and populations.  This year, in addition to our existing 
programs and services, we added a Tree Festival, a six month rented and 
traveling exhibit on bats, a new “Pollinator Pass” exhibit (including live 
observation bee hives) and we expanded our popular Nature Preschool to 
include a State-licensed and SACS-accredited K-1 Nature Academy. 
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Jun - Dec 16 Jun - Dec 15

Income
4000 · Program Revenue

4035 · County SPLOST income 0.00 19,420.47
4000.1 · CWAPC Management Fee 30,000.00 15,000.04
4000.2 · Camp Revenue 115,828.00 102,551.35
4000.3 · Preschool Revenue

4000.34 · Preschool Scholarships Allocate 9,666.25 0.00
4000.33 · K-1 Nature Academy Revenue

4000.35 · K-1 Scholarships Allocated 6,450.00 0.00
4000.33 · K-1 Nature Academy Revenue - Other 14,155.00 0.00

Total 4000.33 · K-1 Nature Academy Revenue 20,605.00 0.00

4000.3 · Preschool Revenue - Other 56,873.00 48,659.75

Total 4000.3 · Preschool Revenue 87,144.25 48,659.75

4000.4 · Other  Program Revenue 2,154.34 4,369.50

Total 4000 · Program Revenue 235,126.59 190,001.11

4002 · Ticket Sales/Sponsors
4002.11 · Special Exhibit Tickets 5,144.00 0.00
4002.8 · Fundraiser Sponsorships - Fligh 1,500.00 0.00
4002.7 · Fundraiser Sponsorships - Star 0.00 34,750.00
4002.5 · Fundraiser Tickets - Starlight 0.00 2,650.00
4002.4 · Other tickets 14,198.00 11,785.00
4002.3 · Other Sponsorships 2,406.87 7,799.00

Total 4002 · Ticket Sales/Sponsors 23,248.87 56,984.00

4005 · AF Pledge Monthly GAAP Adj. 10,120.81 2,566.92
4007 · Donations

4007.22 · Donations - Corporate Sponsor 19,000.00 15,000.00
4007.1 · Donations - Annual Fund

4007.19 · Donations, Annual Fund - NEON 4,265.00 0.00
4007.1 · Donations - Annual Fund - Other 75,038.27 82,573.38

Total 4007.1 · Donations - Annual Fund 79,303.27 82,573.38

4007.3 · Donations - Fall Event 150.00 2,136.61
4007.5 · Donation Boxes 1,737.27 2,131.95
4007.6 · Donations -Scholarships 17,700.00 0.00
4007.7 · Donations - Restricted

4007.71 · Donations AF Restricted 2,000.00 7,755.30

Total 4007.7 · Donations - Restricted 2,000.00 7,755.30

4007.8 · Memorial Gifts 0.00 2,460.00
4007.9 · Donations - Earthshare 5,841.37 1,379.75
4007 · Donations - Other 0.00 0.00

Total 4007 · Donations 125,731.91 113,436.99

11:55 AM ELACHEE NATURE SCIENCE CENTER
01/10/17 Profit & Loss YTD Comparison, General Operating Classes
Accrual Basis June through December 2016

Page 1
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Jun - Dec 16 Jun - Dec 15

4008 · Admission -Museum/Self Guided 770.50 2,442.00
4010 · Contract - School Program 30,763.52 46,543.75
4011 · Noncontract - School Program 115,059.26 91,389.50
4015 · Public Education Revenue

4015.1 · Event Registrations-NEON 598.00 0.00
4015 · Public Education Revenue - Other 21,674.00 28,330.76

Total 4015 · Public Education Revenue 22,272.00 28,330.76

4018 · Membership Fees
4018.1 · Memberships - NEON 2,525.00 0.00
4018 · Membership Fees - Other 2,150.00 6,040.00

Total 4018 · Membership Fees 4,675.00 6,040.00

4020 · Rental Income 2,400.00 9,910.00
4021 · House and Office Rental Income 3,461.85 4,661.85
4022 · Taxable Sales

4022.3 · Taxable Sales-NEON 852.25 0.00
4060 · Sale of Donated Items 680.00 950.00
4022.1 · Taxable Sales - Starlight 0.00 46,035.97
4022 · Taxable Sales - Other 19,294.02 16,346.68

Total 4022 · Taxable Sales 20,826.27 63,332.65

4055 · Refunds/Rebates 2,400.55 281.53
4600 · Stream Mitigation Mgmnt Revenue 8,000.00 8,000.00

Total Income 604,857.13 623,921.06

Cost of Goods Sold
5000 · Cost of Goods Sold 15,496.00 18,767.29

Total COGS 15,496.00 18,767.29

Gross Profit 589,361.13 605,153.77

Expense
5360 · Uncollectable pledge/ write off 0.00 100.00
5245 · Donations Expense 250.00 1,080.00
5100 · Salaries

5102 · Full-Time Salaries 169,399.57 202,641.32
5104 · Part-Time Salaries 45,966.94 44,984.33
5106 · Naturalists Salarie 67,685.96 52,016.08
5110 · Camp Salaries 37,499.10 33,743.19
5120 · Nature Preschool Salaries

5122 · K-1 Nature Academy Salaries 21,583.65 0.00
5120 · Nature Preschool Salaries - Other 40,875.79 43,970.26

Total 5120 · Nature Preschool Salaries 62,459.44 43,970.26

Total 5100 · Salaries 383,011.01 377,355.18

11:55 AM ELACHEE NATURE SCIENCE CENTER
01/10/17 Profit & Loss YTD Comparison, General Operating Classes
Accrual Basis June through December 2016

Page 2
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Jun - Dec 16 Jun - Dec 15

5130 · Payroll Taxes
5132 · P/R Taxes - Full-Time 12,691.08 14,907.53
5134 · P/R Taxes - Part-Time 3,317.53 3,375.70
5136 · P/R Taxes - Naturalists 5,089.07 4,450.73
5138 · P/R Taxes - Preschool

5139 · P/R Taxes -K-1 Nature Academy 1,651.17 0.00
5138 · P/R Taxes - Preschool - Other 3,127.11 3,597.57

Total 5138 · P/R Taxes - Preschool 4,778.28 3,597.57

5144 · P.R Taxes - Camp 2,844.89 2,369.56

Total 5130 · Payroll Taxes 28,720.85 28,701.09

5150 · Salary Expense - Payroll 2,410.47 1,735.96
5153 · Employee Exp-Background,Drug 461.00 292.75
5154 · Entertainment / Food 16,284.26 21,641.25
5155 · Maintenance & Repairs 16,828.36 13,113.90
5158 · Supplies

5159 · Office Supplies 3,936.28 3,529.31
5160 · Exhibit Supplies 3,347.56 2,598.71
5161 · Supplies - General 19,159.59 18,804.68
5158 · Supplies - Other 0.00 0.00

Total 5158 · Supplies 26,443.43 24,932.70

5200 · Insurance
5210 · Group Health Ins. 26,718.45 20,145.44
5220 · Other Insurance

5220.0 · Workers  Comp 4,110.00 2,577.00
5220 · Other Insurance - Other 18,644.89 16,307.26

Total 5220 · Other Insurance 22,754.89 18,884.26

Total 5200 · Insurance 49,473.34 39,029.70

5228 · Bank Charges 7,217.72 9,890.45
5240 · Dues & Subscriptions 1,331.92 2,109.12
5301 · Interest Expense - Stream Miti 0.00 4,149.47
5335 · Legal/ Accounting 12,000.00 12,496.71
5336 · Marketing/Advertising 3,489.43 2,471.79
5338 · Mileage Reimbursement 228.55 -0.61
5350 · Other Fees 13,359.07 27,652.08
5400 · Postage

5410 · Leasing of Postage machine 81.32 162.64
5400 · Postage - Other 8,862.57 7,352.64

Total 5400 · Postage 8,943.89 7,515.28

5425 · Printing 14,659.77 20,235.20
5426 · Rental Security Expense 647.50 840.00
5430 · SEP-IRA Contribution 10,720.05 16,786.21

11:55 AM ELACHEE NATURE SCIENCE CENTER
01/10/17 Profit & Loss YTD Comparison, General Operating Classes
Accrual Basis June through December 2016
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Jun - Dec 16 Jun - Dec 15

5434 · Staff Training 1,367.00 1,609.50
5450 · Taxes & Licenses 82.00 33.10
5456 · Technology Expense 7,214.09 4,082.62
5510 · Telephone 6,908.90 3,508.04
5550 · Travel Expense 794.65 768.16
5580 · Utilities 18,475.61 19,551.48
5590 · Vehicle Expense 2,607.06 1,862.74
5600 · Stream Mit Operating Expenses

5600.2 · Stream Bank Expense 868.00 0.00
5600 · Stream Mit Operating Expenses - Other 8,000.00 8,000.00

Total 5600 · Stream Mit Operating Expenses 8,868.00 8,000.00

Total Expense 642,797.93 651,543.87

Net Income -53,436.80 -46,390.10

11:55 AM ELACHEE NATURE SCIENCE CENTER
01/10/17 Profit & Loss YTD Comparison, General Operating Classes
Accrual Basis June through December 2016
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$ Change % Change

Income
4000 · Program Revenue

4035 · County SPLOST income -19,420.47 -100.0%
4000.1 · CWAPC Management Fee 14,999.96 100.0%
4000.2 · Camp Revenue 13,276.65 13.0%
4000.3 · Preschool Revenue

4000.34 · Preschool Scholarships Allocate 9,666.25 100.0%
4000.33 · K-1 Nature Academy Revenue

4000.35 · K-1 Scholarships Allocated 6,450.00 100.0%
4000.33 · K-1 Nature Academy Revenue - Other 14,155.00 100.0%

Total 4000.33 · K-1 Nature Academy Revenue 20,605.00 100.0%

4000.3 · Preschool Revenue - Other 8,213.25 16.9%

Total 4000.3 · Preschool Revenue 38,484.50 79.1%

4000.4 · Other  Program Revenue -2,215.16 -50.7%

Total 4000 · Program Revenue 45,125.48 23.8%

4002 · Ticket Sales/Sponsors
4002.11 · Special Exhibit Tickets 5,144.00 100.0%
4002.8 · Fundraiser Sponsorships - Fligh 1,500.00 100.0%
4002.7 · Fundraiser Sponsorships - Star -34,750.00 -100.0%
4002.5 · Fundraiser Tickets - Starlight -2,650.00 -100.0%
4002.4 · Other tickets 2,413.00 20.5%
4002.3 · Other Sponsorships -5,392.13 -69.1%

Total 4002 · Ticket Sales/Sponsors -33,735.13 -59.2%

4005 · AF Pledge Monthly GAAP Adj. 7,553.89 294.3%
4007 · Donations

4007.22 · Donations - Corporate Sponsor 4,000.00 26.7%
4007.1 · Donations - Annual Fund

4007.19 · Donations, Annual Fund - NEON 4,265.00 100.0%
4007.1 · Donations - Annual Fund - Other -7,535.11 -9.1%

Total 4007.1 · Donations - Annual Fund -3,270.11 -4.0%

4007.3 · Donations - Fall Event -1,986.61 -93.0%
4007.5 · Donation Boxes -394.68 -18.5%
4007.6 · Donations -Scholarships 17,700.00 100.0%
4007.7 · Donations - Restricted

4007.71 · Donations AF Restricted -5,755.30 -74.2%

Total 4007.7 · Donations - Restricted -5,755.30 -74.2%

4007.8 · Memorial Gifts -2,460.00 -100.0%
4007.9 · Donations - Earthshare 4,461.62 323.4%
4007 · Donations - Other 0.00 0.0%

Total 4007 · Donations 12,294.92 10.8%

11:55 AM ELACHEE NATURE SCIENCE CENTER
01/10/17 Profit & Loss YTD Comparison, General Operating Classes
Accrual Basis June through December 2016
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$ Change % Change

4008 · Admission -Museum/Self Guided -1,671.50 -68.5%
4010 · Contract - School Program -15,780.23 -33.9%
4011 · Noncontract - School Program 23,669.76 25.9%
4015 · Public Education Revenue

4015.1 · Event Registrations-NEON 598.00 100.0%
4015 · Public Education Revenue - Other -6,656.76 -23.5%

Total 4015 · Public Education Revenue -6,058.76 -21.4%

4018 · Membership Fees
4018.1 · Memberships - NEON 2,525.00 100.0%
4018 · Membership Fees - Other -3,890.00 -64.4%

Total 4018 · Membership Fees -1,365.00 -22.6%

4020 · Rental Income -7,510.00 -75.8%
4021 · House and Office Rental Income -1,200.00 -25.7%
4022 · Taxable Sales

4022.3 · Taxable Sales-NEON 852.25 100.0%
4060 · Sale of Donated Items -270.00 -28.4%
4022.1 · Taxable Sales - Starlight -46,035.97 -100.0%
4022 · Taxable Sales - Other 2,947.34 18.0%

Total 4022 · Taxable Sales -42,506.38 -67.1%

4055 · Refunds/Rebates 2,119.02 752.7%
4600 · Stream Mitigation Mgmnt Revenue 0.00 0.0%

Total Income -19,063.93 -3.1%

Cost of Goods Sold
5000 · Cost of Goods Sold -3,271.29 -17.4%

Total COGS -3,271.29 -17.4%

Gross Profit -15,792.64 -2.6%

Expense
5360 · Uncollectable pledge/ write off -100.00 -100.0%
5245 · Donations Expense -830.00 -76.9%
5100 · Salaries

5102 · Full-Time Salaries -33,241.75 -16.4%
5104 · Part-Time Salaries 982.61 2.2%
5106 · Naturalists Salarie 15,669.88 30.1%
5110 · Camp Salaries 3,755.91 11.1%
5120 · Nature Preschool Salaries

5122 · K-1 Nature Academy Salaries 21,583.65 100.0%
5120 · Nature Preschool Salaries - Other -3,094.47 -7.0%

Total 5120 · Nature Preschool Salaries 18,489.18 42.1%

Total 5100 · Salaries 5,655.83 1.5%

11:55 AM ELACHEE NATURE SCIENCE CENTER
01/10/17 Profit & Loss YTD Comparison, General Operating Classes
Accrual Basis June through December 2016
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$ Change % Change

5130 · Payroll Taxes
5132 · P/R Taxes - Full-Time -2,216.45 -14.9%
5134 · P/R Taxes - Part-Time -58.17 -1.7%
5136 · P/R Taxes - Naturalists 638.34 14.3%
5138 · P/R Taxes - Preschool

5139 · P/R Taxes -K-1 Nature Academy 1,651.17 100.0%
5138 · P/R Taxes - Preschool - Other -470.46 -13.1%

Total 5138 · P/R Taxes - Preschool 1,180.71 32.8%

5144 · P.R Taxes - Camp 475.33 20.1%

Total 5130 · Payroll Taxes 19.76 0.1%

5150 · Salary Expense - Payroll 674.51 38.9%
5153 · Employee Exp-Background,Drug 168.25 57.5%
5154 · Entertainment / Food -5,356.99 -24.8%
5155 · Maintenance & Repairs 3,714.46 28.3%
5158 · Supplies

5159 · Office Supplies 406.97 11.5%
5160 · Exhibit Supplies 748.85 28.8%
5161 · Supplies - General 354.91 1.9%
5158 · Supplies - Other 0.00 0.0%

Total 5158 · Supplies 1,510.73 6.1%

5200 · Insurance
5210 · Group Health Ins. 6,573.01 32.6%
5220 · Other Insurance

5220.0 · Workers  Comp 1,533.00 59.5%
5220 · Other Insurance - Other 2,337.63 14.3%

Total 5220 · Other Insurance 3,870.63 20.5%

Total 5200 · Insurance 10,443.64 26.8%

5228 · Bank Charges -2,672.73 -27.0%
5240 · Dues & Subscriptions -777.20 -36.9%
5301 · Interest Expense - Stream Miti -4,149.47 -100.0%
5335 · Legal/ Accounting -496.71 -4.0%
5336 · Marketing/Advertising 1,017.64 41.2%
5338 · Mileage Reimbursement 229.16 37,567.2%
5350 · Other Fees -14,293.01 -51.7%
5400 · Postage

5410 · Leasing of Postage machine -81.32 -50.0%
5400 · Postage - Other 1,509.93 20.5%

Total 5400 · Postage 1,428.61 19.0%

5425 · Printing -5,575.43 -27.6%
5426 · Rental Security Expense -192.50 -22.9%
5430 · SEP-IRA Contribution -6,066.16 -36.1%

11:55 AM ELACHEE NATURE SCIENCE CENTER
01/10/17 Profit & Loss YTD Comparison, General Operating Classes
Accrual Basis June through December 2016
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$ Change % Change

5434 · Staff Training -242.50 -15.1%
5450 · Taxes & Licenses 48.90 147.7%
5456 · Technology Expense 3,131.47 76.7%
5510 · Telephone 3,400.86 96.9%
5550 · Travel Expense 26.49 3.5%
5580 · Utilities -1,075.87 -5.5%
5590 · Vehicle Expense 744.32 40.0%
5600 · Stream Mit Operating Expenses

5600.2 · Stream Bank Expense 868.00 100.0%
5600 · Stream Mit Operating Expenses - Other 0.00 0.0%

Total 5600 · Stream Mit Operating Expenses 868.00 10.9%

Total Expense -8,745.94 -1.3%

Net Income -7,046.70 -15.2%

11:55 AM ELACHEE NATURE SCIENCE CENTER
01/10/17 Profit & Loss YTD Comparison, General Operating Classes
Accrual Basis June through December 2016
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Elachee Nature Science Center FY 2017  and FY 2018 (Draft) Operations Budget
FY 2017 

Budget FY 2018 Draft

Income

4000.1 · CWAPC Management Fee 40,000           55,000

4000.2 · Camp Revenue 121,000          130,000

4000.3 · Nature Academy Revenue 166,100          210,000

4000.4 · Other  Program Revenue 7,000             7,500

4002.11 Special Exhibit Tickets 4,500             0

4002.8 Flights Sponsorships 35,000           39,000

4002.88 Flights Tickets 5,000             5,300

4002.4  Other Tickets 15,000           18,000

4002.3 Other Sponsorships 8,000             8,000

4007.22 - Corporate Sponsors 45,000           45,000

4007.1 · Donations - Annual Fund 150,000          150,000

4007.2 · Donations Flights of Fancy 1,500             2,300

4007.5 · Donation Boxes 3,500             2,000

4007.6 · Donations - FTN Title I Scholarships 10,000           10,000

4007.7 · Donations - Restricted 6,000             5,000

4007.8 · Memorial Gifts 2,000             2,500

4007.9 · Donations - Earthshare 6,000             5,500

4008 · Admission -Museum/Self Guided 2,000             2,000

4010 · Contract - School Program 103,000          103,000

4011 · Noncontract - School Program 200,000          212,000

4015 · Public Education Revenue 32,000           35,000

4018 · Membership Fees 15,000           15,000

4020 · Rental Income 16,000           16,000

4021 · House and Office Rental Income 8,400             8,400

4022 · Taxable Sales 73,000           40,000

4030 · Interest & Dividend Income 10,000           15,000

Total Income 1,085,000       1,141,500

 FY 2017 

Budget FY 2018 Draft

Expense

5000 Cost of Goods Sold 19,000           20,000            

5245 Donations Expense 1,000             -                  

5100 · Salaries

5102 · Full-Time Salaries 335,000          340,000          

5104 · Part-Time Salaries 101,000          105,000          

5106 · Naturalists Salaries 110,000          110,000          

5110 · Camp Salaries 33,000           35,000            

5120 · Nature Academy Salaries 117,350          145,000          

5130 · Payroll Taxes

5132 · P/R Taxes - Full-Time 25,600           2,600              

5134 · P/R Taxes - Part-Time 7,750             8,000              

5136 · P/R Taxes - Naturalists 8,400             8,400              

5138 · P/R Taxes - Academy 9,100             11,100            
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5144 · P.R Taxes - Camp 2,500             2,700              

5150 · Salary Expense - Payroll 3,300             3,700              

5153 · Employee Exp-Background,Drug 500                500                 

5154 · Entertainment / Food 20,000           23,000            

5155 · Maintenance & Repairs 13,000           15,000            

5159 · Office Supplies 6,000             6,500              

5160 · Exhibit Supplies 2,000             2,000              

5161 · Supplies - General 24,000           25,000            

5210 · Group Health Ins. 38,000           72,000            

5220 · Workers  Comp 4,000             5,000              

5220 · Other Insurance - Other 26,300           27,000            

5228 · Bank Charges 12,000           13,000            

5240 · Dues & Subscriptions 3,500             3,500              

5335 · Legal/ Accounting 13,000           13,000            

5336 · Marketing/Advertising 8,000             10,000            

5338 · Mileage Reimbursement 1,500             1,500              

5350 · Other Fees 10,000           10,000            

5410 · Leasing of Postage machine 350                400                 

5400 · Postage - Other 14,500           15,000            

5425 · Printing 24,000           20,000            

5426 · Rental Security Expense 2,000             2,000              

5430 · SEP-IRA Contribution 19,000           20,000            

5434 · Staff Training 2,000             2,000              

5450 · Taxes & Licenses 100                100                 

5456 · Technology Expense 9,000             10,000            

5510 · Telephone 10,000           10,000            

5550 · Travel Expense 1,500             1,500              

5580 · Utilities 38,000           39,000            

5590 · Vehicle Expense 3,000             3,000              

Total Expense 1,078,250       1,141,500       

NET 6,750             0
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Dec 31, 16

ASSETS
Current Assets

Checking/Savings
1000 · Unrestricted Cash

1010 · BB&T Operating Account-GenOp 116,306.00
1011 · Petty Cash 350.00
1015 · UCB Checking Account-GenOp 86,778.96
1018 · South State- Cash Reserve 43,261.92
1021 · Wells Fargo Inv. - Money Market 4,913.05
1023 · Stifel Nicolaus Money Market 3,192.01

Total 1000 · Unrestricted Cash 254,801.94

1001 · Restricted Cash Accounts
1017 · BB&T Money Market-FTN 45,401.31
1012 · BB&T Stream Mitigation Account 1,075.45
1020 · Peach State Money Market-CC 17,481.70
1203 · Stifel Nicolaus (Bond) Inv -BR 125,833.26
1210 · N. GA Community Foundation 76,456.00

Total 1001 · Restricted Cash Accounts 266,247.72

Total Checking/Savings 521,049.66

Accounts Receivable
1050 · A/R Other 4,835.00
1100 · A / R-Current FY Pledges

1100.0 · A/R Annual Fund Pledges Current 9,100.00

Total 1100 · A / R-Current FY Pledges 9,100.00

1102 · A/R  Future Year Pledges
1102.0 · A/R - AF Future Year Pledges 6,650.00

Total 1102 · A/R  Future Year Pledges 6,650.00

Total Accounts Receivable 20,585.00

Other Current Assets
1190 · Nature Shop Inventory

1195 · Inventory - Donated Items 65,000.00
1190 · Nature Shop Inventory - Other 14,573.07

Total 1190 · Nature Shop Inventory 79,573.07

1200 · A/R Stream Mitigation 98,250.00
12000 · Undeposited Funds 250.00

Total Other Current Assets 178,073.07

Total Current Assets 719,707.73

Fixed Assets
1500 · Buildings 1,177,070.83
1502 · Equipment 186,754.68
1505 · Furniture and Equipment 49,522.47
1507 · Vehicles 45,066.93
1510 · Building Improvements

1511 · Capital Campaign Improvements 54,724.81
1510 · Building Improvements - Other 244,906.59

Total 1510 · Building Improvements 299,631.40

1512 · Land Improvements 380,973.94
1550 · Accumulated Depreciation -820,413.92

Total Fixed Assets 1,318,606.33

Other Assets
1620 · Intangible Assets

1622 · Amortization of Intangible Asse -1,050.00
1620 · Intangible Assets - Other 9,000.00

Total 1620 · Intangible Assets 7,950.00

9:04 AM ELACHEE NATURE SCIENCE CENTER
01/06/17 Balance Sheet
Accrual Basis As of December 31, 2016
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Dec 31, 16

1201 · SunTrust CD's - Perm Endowment 221,884.96
1600 · Prepaid Expenses 9,376.55
1625 · Stream Mitig. Costs Capitalized

1625.55 · N/R - Due from Mitigation Bank 167,908.32
1625 · Stream Mitig. Costs Capitalized - Other 495,979.20

Total 1625 · Stream Mitig. Costs Capitalized 663,887.52

1630 · Investment in Land 21,588.81

Total Other Assets 924,687.84

TOTAL ASSETS 2,963,001.90

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 6,072.68

Total Accounts Payable 6,072.68

Credit Cards
2510 · Chase Business Card 2,964.87
2512 · Lowe's card -105.26

Total Credit Cards 2,859.61

Other Current Liabilities
2100 · Federal Withholding 0.01
2105 · EarthShare Donations 16.00
2110 · Sales Tax Payable 1,786.35
2115 · Salaries & Wages Payable 17,271.41
2120 · SEP-IRA Contribution Payable 12,824.45
2121 · HSA payable -20.00
2122 · 403(B) payable -1,476.43
2160 · Rental Deposit Payable -400.00
2520 · Lease Payable - Savin Copier -317.62
2525 · Cash Box Exp- Program/Events -485.00
2530 · AF Pledge monthly FYE15 Adj -10,120.81

Total Other Current Liabilities 19,078.36

Total Current Liabilities 28,010.65

Long Term Liabilities
2401 · A/P Stream Mitigation Interfund

2401.11 · N/P -Due to Operations from MB 167,908.32
2401 · A/P Stream Mitigation Interfund - Other 98,250.00

Total 2401 · A/P Stream Mitigation Interfund 266,158.32

2500 · Deferred Income 57,553.04

Total Long Term Liabilities 323,711.36

Total Liabilities 351,722.01

Equity
3010 · Net Assets - Unrestricted 2,134,377.03
3020 · Net Assets - Temp. Restricted 135,270.93
3030 · Net Assets - Perm. Restricted 205,430.00
32000 · Retained Earnings 93,309.90
Net Income 42,892.03

Total Equity 2,611,279.89

TOTAL LIABILITIES & EQUITY 2,963,001.90

9:04 AM ELACHEE NATURE SCIENCE CENTER
01/06/17 Balance Sheet
Accrual Basis As of December 31, 2016
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/1/2017

Presenter: Morgan House

Item of Business: Gainesville/Hall '96

Meeting Date: 2/16/2017

Purpose of Request:
Gainesville/Hall '96 FY2018 Budget Presentation.  The City of Gainesville contracts with various Agencies to provide additional
services.

History/Background:
Historically, the City of Gainesville has contracted with Gainesville/Hall '96 to identify and attract tourism into the municipality and
County for the purpose of increasing tourism, economic development and commerce.

Facts & Issues for Consideration:
Historically, the contractual agreement with Gainesville/Hall '96 has been for $150,000 a year, with quarterly disbursements.

Department Recommendation:
A continued agreement with Gainesville/Hall '96 is requested by the Agency.
 

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?
No

Amount Requested:
$150,000

Source of Funds:
Funding will be considered as the City's FY2018 budget is
developed.

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY2018 Funding Request Backup Material

Projected FY18 Budget Backup Material

FY17 Midyear Balance Sheet & Profit and Loss Backup Material

Accomplishments Documentation Backup Material
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/8/2017

Presenter: Jeremy Perry

Item of Business: Resolution:  General Banking 

Meeting Date: 2/16/2017

Purpose of Request:
To update authorized signatures for City bank accounts. 

History/Background:
Financial institutions require a corporate resolution to establish a banking relationship.  The resolution establishes City
employees who are authorized to transact business with financial institutions.

Facts & Issues for Consideration:
Currently, the Chief Financial Officer is not authorized to discuss or make changes to any accounts associated with the City of
Gainesville. 

Department Recommendation:
Adoption of resolution.

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
General Banking Resolution Resolution
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RESOLUTION BR-2017 - ___ 
 

GENERAL BANKING RESOLUTION 
 

Page 1 of 2 

WHEREAS, financial institutions require a “corporate” resolution to establish a banking 
relationship; and 
 

WHEREAS, the City of Gainesville, from time to time, has banking relations with the various 
local banks; and 
 

WHEREAS, there is a need to formally authorize and update the list of City officials authorized 
to transact banking business on behalf of the City of Gainesville 
 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby adopts that any financial institution with offices in our local area and being registered 
with the City of Gainesville Business Tax and Licensing Office for a business license tax, being 
paid in full, be designated as depositories of the City of Gainesville; and 
 

BE IT FURTHER RESOLVED THAT all general banking resolutions approved prior to the 
adoption of this resolution are hereby rescinded; and 
 

BE IT FURTHER RESOLVED THAT this resolution shall be in effect until an updated resolution 
has been adopted by the governing body and notification of such action has been provided to 
the respective financial institutions; and 
 

BE IT FURTHER RESOLVED THAT all transactions, if any, with respect to any deposits, 
withdrawals, investments, etc., by or on behalf of the City of Gainesville with these financial 
institutions prior to the adoption of this resolution are hereby ratified approved and confirmed; 
and. 
 

BE IT FURTHER RESOLVED THAT these financial institutions are requested, authorized, and 
directed to honor the signature of the persons named below, when they act in the 
representative capacity as agents of the City of Gainesville, for (1) checks, drafts, wires and 
other orders of payment drawn; (2) the purchase of investments authorized by State of Georgia 
law for purchase by municipal corporations; and (3) other necessary transactions or documents 
to properly manage the various accounts of the City of Gainesville. 
 
 

Bryan Lackey 

City Manager         _____________________________________ 

           Signature 

 

Angela Sheppard 

Assistant City Manager       _____________________________________ 

                                                                          Signature 

 

Jeremy Perry 

Chief Financial Officer                 _____________________________________ 

                                                                          Signature 

 

Beverly Williams  

Financial Services Manager      _____________________________________ 

                                                                          Signature 
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RESOLUTION BR-2017 - ___ 
 

GENERAL BANKING RESOLUTION 
 

Page 2 of 2 

BE IT FURTHER RESOLVED THAT the City of Gainesville agrees to the terms and conditions 
of any account agreement properly opened by any authorized representative of the City of 
Gainesville and authorizes the financial institutions to charge the City of Gainesville for all 
checks, drafts, wires, or other orders for the payment of monies that are drawn on these 
financial institutions, regardless of whom or by what means the facsimile signature may have 
been affixed so long as it resembles the facsimile signature specimen above. 
 
 

Adopted this ______ day of _____________, 2017. 
 
 
 

  

 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
 

ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/2/2017

Presenter: Terry Palmer

Item of Business: Resolution:  Transfer of a Portion of the Airport Industrial Park
(AIP) Lot A5 and Sale Property at 1080 Airport Parkway

Meeting Date: 2/16/2017

Purpose of Request:
Resolution to approve the transfer of a portion of the AIP Lot A5 from Foamco Capital to LCL Holdings, Co. and the sale of 1080
Airport Parkway from Joseph & Cheryl Irvin to LCL Holdings, Co.

History/Background:
Joseph & Cheryl Irvin have owned the building at 1080 Airport Parkway located on AIP Lot A5 that is currently part of a sub-lease
under the primary lease between the City and Foamco Capital. The Irvins and Foamco have requested that the City approve the
sale of the building and transfer of the ground lease to LCL Holdings, Co.

Facts & Issues for Consideration:
The approval of the transfer of the ground lease associated with the purchase of the building located at 1080 Airport Parkway,
will increase the revenue of the Airport Industrial Park by $3600 dollars annually.

Department Recommendation:
Recommend the transfer of a portion of AIP Lot A5 that will become AIP Lot A5A and the sale of the building at 1080 Airport
Parkway from the Irvins to LCL Holdings, Co.

Department Director:
Chris Rotalsky

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
Resolution Transfer of AIP A-5A Ground Lease LCL Holdings, Co Resolution

AIP Lot A-5A Lease Document and Exhibits Resolution
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RESOLUTION BR-2017 - ___ 
 

Transfer of a Portion of the Airport Industrial Park A-5 Ground Lease and Sale of 

Property at 1080 Airport Parkway  

 
 

Page 1 of 1 

WHEREAS, the City of Gainesville, entered into a ground lease agreement on November 14, 
1973 for the Airport Industrial Park (AIP) Lot A-5 with Foamco Capital (formerly Georgia Foam, 
Inc), herein referred to as “Lessee” and a sub-lease with Joseph & Cheryl Irvin, herein after 
referred to as “Sub-Lessee” for that portion of AIP A-5 known as 1080 Airport Parkway; and   

 

WHEREAS, the Lessee and Sub-Lessee pursuant to Item 7 of the lease has notified the City of 
their wish to sale the building at 1080 Airport Parkway, owned by the Sub-lessee, and transfer 
the ground lease associated with the building from the Lessee to LCL Holdings Co.; and 
 

WHEREAS, LCL Holdings, Co, has requested an extension of the ground lease of the portion 
of AIP lot A-5 associated with this request to be known as AIP Lot A-5A for a total term of 20 
years commencing on March 1, 2017 and expiring on February 28, 2037; and  
 

WHEREAS, the City has the desire to approve the transfer of the ground lease, sale/purchase 
of the building at 1080 Airport Parkway, and entering a 20 year lease for AIP Lot A-5A with LCL 
Holdings, Co; and 
 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes entering into a ground lease agreement, and the approval of the purchase of 
the building at 1080 Airport Parkway by LCL Holding, Co. 
 

BE IT FURTHER RESOLVED THAT the governing body for the City of Gainesville hereby 
authorizes the Mayor, City Manager, and City Attorney to sign such documents as necessary to 
enter into a ground lease agreement for AIP Lot A-5A and approve the purchase of the building 
at 1080 Airport Parkway by LCL Holdings, Co. 
 

 

Adopted this _____ day of __________________, 2017. 

 

 

 
 
 

  

 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 

ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/2/2017

Presenter: Terry Palmer

Item of Business: Resolution:  Accept FAA-GDOT Grant for Runway Improvement
Project, Award of Contract, and the Airport Layout Plan

Meeting Date: 2/16/2017

Purpose of Request:
Resolution to accept the FAA-GDOT grant for the Runway Improvement Project, Award of Contract for construction by JJ
Cunningham, and the Airport Layout Plan. 

History/Background:
The Runway Improvement Plan and the Airport Layout Plan are part of the airports 5 year Capital Improvement Plan.

Facts & Issues for Consideration:
FAA/GDOT has offered a grant for Federal and State Funding assistance in the amount of $317,210.00. Local funds match will
be $93,515.00 for project.  Total project cost $410,725.00.

Department Recommendation:
Recommend award of contract to JJ Cunningham LLC for construction in the amount of $206,960.00, subject to receiving the
grant funding, and construction and project management payment to the airport consultant in the amount of $22,500.00.

Department Director:
Chris Rotalsky

If funding is involved, are funds approved within the current budget?
No

Amount Requested:
$93,515.00

Source of Funds:
Projected grant estimate of $80,720.00 match increased based
on bids received.

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
Acceptance of Grant Award of Contract for the Runway Improvement
Construction and Airport Layout Plan

Resolution
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RESOLUTION PR-2017 - ___ 
 

Authorization to Accept the FAA-GDOT Grant for the Runway Improvement Project, 

Award of Contract, and the Airport Layout Plan 
 

Page 1 of 2 

WHEREAS, the City of Gainesville owns and operates the Lee Gilmer Memorial Airport for the 
public interest; and   

 

WHEREAS, the City Council in its regular meeting of August 16, 2016, in Resolution PR-2016-
36 authorized application for the FAA-GDOT for the Design & Bid of the Runway Improvement 
Project and the Airport Layout Plan; and 
 
WHEREAS, the Runway Improvement Project and the Airport Layout Plan (ALP) have been 
planned as part of the Airport’s Capital Improvement Plan; and  
 
WHEREAS, the City has received a funding contract from the Georgia Department of 
Transportation (GDOT), Division of Intermodal-Aviation for $317,210.00 of federal and state 
funding assistance for the Runway Improvement Project and the Airport Layout Plan; and 
 
WHEREAS, the (GDOT) has approved Design & Bid cost for the Runway Improvement Project 
in the amount of $44,470.00, which will be fully funded by City which is eligible for future (90%) 
FAA/GDOT re-imbursement; and 
 
WHEREAS, the project cost for the construction of the Runway Improvement Project is 
projected to be $229,460.00 and consist of $68,223.50 (29.73%) of Federal Funds, 
$119,031.86 (51.87%) of State Funds and the remainder to be comprised of Local Funds in the 
amount of $42,204.64 (18.39%) from the Airport fund; and 
 
WHEREAS, GDOT and FAA have reviewed and evaluated the bids and the Public Works staff 
recommends award of contract to JJ Cunningham LLC in the amount of $206,960.00, subject to 
receiving the grant funding, and construction and project management payment to Lead Edge 
Design Group in the amount of $22,500.00; and 
 
WHEREAS, the project cost for the (ALP) is projected to be $136,795.00. The grant project is 
anticipated to consist of $123,115.50 (90%) of Federal Funds, $6,839.14 (5%) State Funds, 
and the remainder to be comprised of Local Funds in the amount of $6,840.36 (5%) from the 
Airport Fund; and 
 
WHEREAS, the Airport Consultant Engineering firm, Lead Edge Design Group, will perform 
Design & Bid, Construction & Project Management for the Runway Improvement Project, and 
produce the Airport Layout Plan (ALP). 
 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes funding of the Design & Bid portion of the Runway Improvement Project, 
acceptance of the FAA/GDOT grant, award of contract for the construction of the Runway 
Improvement Project, and the Airport Layout Plan’s (ALP), local match from the Airport’s 
retained earnings fund in the amount of $93,515.00, of which $40,032.00 is eligible for future 
reimbursement, and that project management be performed by Lead Edge Design Group. 
 
BE IT FURTHER RESOLVED THAT the governing body for the City of Gainesville hereby 
authorizes the Mayor, City Manager, and City Attorney to sign such documents as necessary to 
accept the FAA/GDOT grant, sign the required contract documents for the Design & Bid, and 
construction of the Runway Improvement Project, and the Airport Layout Plan (ALP). 
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RESOLUTION PR-2017 - ___ 
 

Authorization to Accept the FAA-GDOT Grant for the Runway Improvement Project, 

Award of Contract, and the Airport Layout Plan 
 

Page 2 of 2 

Adopted this _____ day of __________________, 2017. 

 
 
 

  
 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/7/2017

Presenter: Terry Palmer / Jessica Tullar

Item of Business: Resolution:  Authorization to Apply for and Accept an ARC
Economic Development Grant - Airport Terminal

Meeting Date: 2/16/2017

Purpose of Request:
Resolution to authorize submittal of, and accept if awarded, an ARC Economic Development Grant application

History/Background:
The proposed grant would help fund renovations of the terminal building at the Lee Gilmer Memorial Airport.

Facts & Issues for Consideration:
This is a federally-funded program administered by the Appalachian Regional Commission (ARC) that requires a local match of
50%.  The local match totaling $250,000 will be split 50/50 between the City and Hall County, with the City paying
$125,000 towards the local match from the FY18 Airport Fund Balance.

Department Recommendation:
Approve the resolution.

Department Director:
Chris Rotalsky

If funding is involved, are funds approved within the current budget?
No

Amount Requested:
$125,000

Source of Funds:
Airport Fund Balance

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
ARC Grant Application - Airport Resolution
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RESOLUTION PR-2017 - ___ 
 

AUTHORIZATION TO APPLY FOR AND ACCEPT  

AN ARC ECONOMIC DEVELOPMENT GRANT - AIRPORT TERMINAL 
 

Page 1 of 2 

 

WHEREAS, evolving from a dirt airstrip in 1941 to a bustling hub for business aircraft in 
northeast Georgia, the Lee Gilmer Memorial Airport is both a historic treasure and an economic 
asset for Gainesville, Hall County; 
 

WHEREAS, recognizing its historical significance and economic value, the Gainesville Mayor 
and City Council wish to renovate the 1940s-era terminal building at its Lee Gilmer Memorial 
Airport to improve functionality and better accommodate the increasing demand for Lee Gilmer 
to serve business aviation needs of new and expanding industry; and   
 
WHEREAS, the Appalachian Regional Commission (ARC) Economic Development Grant 
Program is designed to provide matching grant funds in support of economic development 
projects; and 
 
WHEREAS, said matching grant funds are awarded to eligible applicants based on economic 
status for projects consistent with the priorities identified in the Governor's annual Strategy 
Statement and which contribute to an economic development strategy; and 
 
WHEREAS, the “Gainesville’s Lee Gilmer Airport Terminal Renovation” project was approved 
as a 2017 “Georgia ARC Priority Project” by the Georgia Department of Community Affairs 
Commissioner and the Office of Governor Deal, and as such, the City has been invited to 
submit a full application for an ARC Economic Development Grant; and 
 
WHEREAS, the City of Gainesville is located within a “Transitional” designated county and is 
eligible for up to 50% funding assistance under this ARC grant program; and 
 
WHEREAS, the City of Gainesville is committed to supporting the renovation project with a total 
budget of $500,000 of which 50% ($250,000) would be grant-funded and the remaining 50% 
($250,000) would be funded by the City and Hall County as a local match; and  

 
WHEREAS, the City intends to allocate from its FY18 Airport Fund Balance its portion of the 
local match in the amount of $125,000 cash towards the terminal renovations; and  
 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes submittal by the Community Development Department of a full application for 
and acceptance of, if awarded, an ARC Economic Development Grant; and 
 

BE IT FURTHER RESOLVED THAT if awarded, the governing body authorizes the Mayor or 
City Manager to sign necessary documents to accept the ARC Economic Development grant. 
 
 

Adopted this _____ day of __________________, 2017. 
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RESOLUTION PR-2017 - ___ 
 

AUTHORIZATION TO APPLY FOR AND ACCEPT  

AN ARC ECONOMIC DEVELOPMENT GRANT - AIRPORT TERMINAL 
 

Page 2 of 2 

 
 

  
 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 2/7/2017

Presenter: Jessica Tullar

Item of Business: Resolution:  Authorization to Apply for and Accept an ARC
Economic Development Grant - Downtown Wireless Hot Zone

Meeting Date: 2/16/2017

Purpose of Request:
Resolution to authorize submittal of, and accept if awarded, an ARC Economic Development Grant application for a Downtown
wireless hot zone.

History/Background:
The proposed grant would help fund the establishment of a secure wireless hot zone within Downtown

Facts & Issues for Consideration:
This is a federally-funded program administered by the Appalachian Regional Commission (ARC) that requires a local match of
50%.  The local match totaling $30,000 is to be allocated in the FY18 Capital Improvements Budget.

Department Recommendation:
Approve the resolution.

Department Director:
Rusty Ligon

If funding is involved, are funds approved within the current budget?
Yes

Amount Requested:
$30,000.00

Source of Funds:
FY18 CIP Budget

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
ARC Grant Application - Wireless Hot Zone Resolution
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RESOLUTION PR-2017 - ___ 
 

AUTHORIZATION TO APPLY FOR AND ACCEPT AN ARC ECONOMIC  

DEVELOPMENT GRANT – DOWNTOWN WIRELESESS HOT ZONE  
 

Page 1 of 1 

WHEREAS, through the development of the Downtown Strategic Plan, Gainesville learned it is 
a young city with over one-third of its population being Millennials and recognizes younger 
Gainesville locals are more technologically-focused and want access to secure, high-speed 
wireless service while enjoying Downtown’s greenspace; and   
 
WHEREAS, the Appalachian Regional Commission (ARC) Economic Development Grant 
Program is designed to provide matching grant funds in support of economic development 
projects such as wireless broadband and improved access to Internet services; and 
 
WHEREAS, said matching grant funds are awarded to eligible applicants based on economic 
status for projects consistent with the priorities identified in the Governor's annual Strategy 
Statement and which contribute to an economic development strategy; and 
 
WHEREAS, the “Downtown Gainesville Wireless Hot Zone” project was approved as a 2017 
“Georgia ARC Priority Project” by the Georgia Department of Community Affairs Commissioner 
and the Office of Governor Deal, and as such, the City has been invited to submit a full 
application for an ARC Economic Development Grant; and 
 
WHEREAS, the City of Gainesville is located within a “Transitional” designated county and is 
eligible for up to 50% funding assistance under this ARC grant program with a 50% match; and 
 
WHEREAS, the City intends to allocate the 50% match ($30,000) through its FY18 Capital 
Improvements Budget; and  
 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes submittal by the Community Development Department of a full application for 
and acceptance of, if awarded, an ARC Economic Development Grant; and 
 

BE IT FURTHER RESOLVED THAT if awarded, the governing body authorizes the Mayor or 
City Manager to sign necessary documents to accept the ARC Economic Development grant. 
 
Adopted this _____ day of __________________, 2017. 
 
 

  
 C. Danny Dunagan, Jr., Mayor 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 1/27/2017

Presenter: Angela Sheppard

Item of Business: Resolution:  Transfer of Urban Redevelopment Property to
Gainesville Housing Authority

Meeting Date: 2/16/2017

Purpose of Request:
To transfer property in an Urban Redevelopment Area to the Gainesville Housing Authority.  The property will be incorporated into
the redevelopment of the Green Hunter Homes at 240 Atlanta Street which meets many goals identified in the City's Midtown
Gainesville Redevelopment Plan.

History/Background:
A section of Atlanta Street was abandoned in May of 2016 via Ordinance 2016-05 (attached). The abandoned section has been
incorporated into the design of Walton Summit which will be constructed at the site of the former Green Hunter Homes (240
Atlanta Street).
 
The remaining public section of Atlanta Street does not meet public street design standards and serves one business that has
frontage and access onto E.E. Butler Parkway.  The City and Housing Authority have a desire to incorporate the remaining
portion of Atlanta Street into the Walton Summit development.  
 

Facts & Issues for Consideration:
The City adopted the Midtown Gainesville Redevelopment Plan pursuant to the Urban Redevelopment Law on May 4, 2010 via
Resolution BR-2010-15 (attached).  The Urban Redevelopment Law authorizes a municipality to transfer property in an urban
redevelopment area to carry out the purposes of the Urban Redevelopment Law and the Midtown Gainesville Redevelopment
Plan.  The renovation of the Green Hunter Homes at 240 Atlanta Street meets the criteria and goals of the Urban Redevelopment
Law and the Midtown Gainesville Redevelopment Plan.
 
The City will retain utility easements on the property.

Department Recommendation:
Authorize the resolution.

Department Director:
Bryan Lackey

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
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Resolution to Transfer Property Resolution

Atlanta Street Survey - Exhibit A Attachments/Exhibits

Atlanta Street Legal Description - Exhibit B Attachments/Exhibits

Ordinance 2016-05 Atlanta Street Abandonment Backup Material

BR-2010-05 Adoption of Urban Redevelopment Plan Backup Material
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RESOLUTION BR-2017 - ___ 
 

Authorization to Transfer Property to Gainesville Housing Authority  

Pursuant to the Urban Redevelopment Law O.C.G.A § 36-61-1 et seq.  
 

Page 1 of 1 

WHEREAS, via Resolution BR-2010-15 the Gainesville City Council adopted the Midtown 
Gainesville Redevelopment Plan pursuant to the Urban Redevelopment Law (O.C.G.A. § 36-
61-1 et seq.) which provides for the establishment of redevelopment powers by counties and 
municipalities in the State of Georgia to improve slum areas; and  
 

WHEREAS, the Urban Redevelopment Law authorizes a municipality to transfer property in an 
urban redevelopment area to carry out the purposes of the Urban Redevelopment Law and the 
Midtown Gainesville Redevelopment Plan; and  
 

WHEREAS, it is in the public interest of the City that its powers under the Urban 
Redevelopment Law be exercised to improve the economic and social conditions of the 
Midtown Redevelopment Area; and 
 

WHEREAS, the Gainesville Housing Authority is redeveloping an area of blight in the Midtown 
Redevelopment Area by demolishing aging housing units and replacing them with modern units 
at 240 Atlanta Street, as part of the redevelopment project known as Walton Summit; and 
 

WHEREAS, the City of Gainesville desires to transfer property as shown and described in 
Exhibit A and B attached hereto to the Gainesville Housing Authority to assist in the 
redevelopment and to carry out the purposes of the Midtown Gainesville Redevelopment Plan; 
and 
 

WHEREAS, the transferred property will be incorporated into the redevelopment plans of 
Walton Summit, and the City will retain all applicable utility easements on the property.   

 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes the City Manager and City Attorney to execute deeds and other necessary 
documents to effectuate the transfer of the property shown and described on Exhibit A and B to 
the Gainesville Housing Authority. 
 
 

Adopted this _____ day of __________________, 2017. 
 
 

  

 C. Danny Dunagan, Jr., Mayor 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
 

ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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