
          

AGENDA
Gainesville Work Session

Thursday, January 5, 2017, 9:00 AM
Administration Building, Board Room

300 Henry Ward Way, 3rd Floor
Mayor or Mayor Pro Tem Presides

DEPARTMENT ISSUES

Finance Resolution:  Declaration of Surplus Property Karen Roper
Fire Resolution:  Accept FY2016 GEMA GSAR Grant Keith Smith
Water Resources Resolution:  Capital Improvements Plan (CIP) Tracking Tool Linda MacGregor
Community
Development

Public Hearing Item for the January 10, 2017 Council Meeting
Request from Rochester and Associates, Inc., to rename
Howard Road, located on the east side of State Route 365, to
Lanier Tech Drive. Ward Number:  Two. Request: Road name
change.

Matt Tate

CITY MANAGER ISSUES

MAYOR/COUNCIL ISSUES

Ex-Officio Report(s)

CITY ATTORNEY ISSUES

CITY CLERK ISSUES

EXECUTIVE SESSION

ADJOURNMENT

Final: Tuesday, January 3, 2017, 9:15 AM
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 12/19/2016

Presenter: Karen Roper

Item of Business: Resolution:  Declaration of Surplus Property

Meeting Date: 1/5/2017

Purpose of Request:
Requesting Council declare the property on the attached listings as surplus for public sale

History/Background:
The City's Capital Asset policy dictates the procedure for transferring assets that have outlived their useful life to
surplus.  This policy has been followed with the assets listed on Attachments A and B.  Financial Services periodically
requests that property be declared surplus in order to sell or dispose of property in a timely and orderly manner.

Facts & Issues for Consideration:
Surplus property that was purchased by the City is offered to other city departments and agencies before a sale takes
place.  Property seized by the Police Department is not offered to city departments or agencies.

Department Recommendation:
Property listed on Attachments A and B be declared as surplus.

Department Director:
Jeremy Perry

If funding is involved, are funds approved within the current budget?
No

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
Declaration of Surplus Property Resolution

Attachment A Tagged Attachments/Exhibits

Attachment B Non-Tagged Attachments/Exhibits
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RESOLUTION BR-2017 - ___ 
 

Declaration of Surplus Property 
 

Page 1 of 1 

WHEREAS, the City Financial Services Staff recommends that the attached lists (Attachments 
A and B) of property be declared surplus and made available for sale or donation in accordance 
with Resolution BR-90-81 adopting the City’s Purchasing Policies and Procedures; and   
 
WHEREAS, said policies and procedures require City Council to declare property to be surplus 
in order for it to be sold either by sealed bids or by auction to the highest bidder, or disposed of 
in another matter as approved by the City Manager’s office. 
 
WHEREAS, it has been determined that the attached list of property has served beyond its 
useful life and City Financial Services Staff believes that the method of disposal shall be by sale 
at auction to the highest bidder in accordance with the policies and procedures, or dispensation 
in a manner approved by the City Manager; and 
 
WHEREAS, the City Financial Services Staff shall set a date, place and time for the appropriate 
sale; and  
 
WHEREAS, the method of disposal of surplus property shall be an auction, utilizing GovDeals, 
an online auction company recommended by the Georgia Municipal Association, with 
concurrence of the City Attorney, City Clerk, and City Manager in accordance with policies and 
procedures, or dispensation in a manner approved by the City Manager;  and 
 
WHEREAS, funds derived from the sale of surplus property shall be deposited to the 
appropriate fund and account as determined by the Chief Financial Officer. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby declare this property surplus and available for public sale or disposal as approved by the 
City Manager, and that any item not sold at the sale shall be disposed of in an appropriate 
manner with concurrence of the City Manager. 
 
 
Adopted this _____ day of __________________, 2017. 
 
 
 

  

 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
 
ATTEST:   
  

 
 

Denise O. Jordan, City Clerk   
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Attachment A

Purchase Purchase 

Asset # Asset Description Dept # Date Cost 

13459 Laptop 130 02/04/11 1,868.16

13506 CPU-Dell XP 130 02/04/11 1,042.99

664 Table-Conference 140 09/01/98 1,674.00

650 Desk-Secretarial w/return 140 09/01/88 1,272.05

11506 Hutch-72" Inwood-Alisa 140 10/23/03 1,056.00

20774 Server Poweredge 2500 160 5/7/2002 8,323.00

19630 Server-Dell 2400 160 3/27/2001 5,849.00

12487 CPU-Precision 490 160 11/13/2006 2,886.15

12671 CPU-Precision 390 160 7/26/2007 1,999.73

12583 CPU-Precision 390 160 2/16/2007 1,888.26

12585 CPU-Precision 390 160 2/16/2007 1,888.26

13078 CPU-Precision T3500 160 7/17/2009 1,684.47

19585 CPU Dimension 4100 160 1/19/2001 1,568.00

12094 CPU-Optiplex GX620 160 9/23/2005 1,560.18

12150 CPU-Optiplex GX620 160 10/26/2005 1,552.23

12004 CPU-Optiplex GX620 160 8/4/2005 1,521.48

12007 CPU-Optiplex GX620 160 9/2/2005 1,474.08

12211 CPU-Optiplex GX620 160 4/24/2006 1,286.78

12164 CPU-Optiplex GX620 160 12/19/2005 1,257.78

12305 CPU-Optiplex GX620 160 6/30/2006 1,205.70

12309 CPU-Optiplex GX620 160 6/30/2006 1,205.70

12338 CPU-Optiplex GX620 160 7/27/2006 1,195.40

11729 Desk 170 5/15/2004 1,150.00

13037 CPU-Dell Optiplex 760 940 6/17/2009 888.75

19397 2000 Ford Crown Vic 220 8/10/2000 19,698.00

19491 2000 Pontiac Grand Prix 220 8/31/2000 17,452.00

11750 CPU-Pentium-4 250 6/830/04 2,568.00

12192 CPU-Optiplex GX620 250 3/10/2006 1,153.68

12801 2008 Ford Crown Victoria 221 5/1/2008 39,431.00

12802 2008 Ford Crown Victoria 221 5/1/2008 39,431.00

12527 2007 Crown Vic 221 4/13/2007 36,616.00

12522 2007 Ford Crown Victoria 221 4/13/2007 36,616.00

12529 2007 Ford Crown Victoria 221 4/13/2007 36,616.00

12064 2006 Crown Vic 221 11/7/2005 35,850.00

12958 2009 Ford Crown Victoria 221 4/27/2009 34,408.00

11521 2004 Crown Vic 221 1/6/2004 25,142.25

13679 2008 Ford Crown Victoria 221 4/12/2011 11,561.50

9879 Traffic monitor-solar mobile 221 1/28/1997 10,585.00

80093 Car K9 kennel was in 11521 221 1/6/2004 9,169.00

15224 2011 Chev Malibu 221 7/28/2015 7,500.00

12849 Laser shots firearms simulator 221 2/18/2008 6,910.00

13894 2002 Nissan X Terra 221 2/1/2012 4,507.46

12964 Kustom signals digital camera 221 7/17/2008 4,195.00

13729 Panasonic Toughbook 221 10/4/2011 4,105.85

8938 Kustom Pro Laser II 221 11/7/1996 4,010.00

11280 MV7 2 system w/overhead 221 9/11/2003 3,970.00

12677 Radar-Laser 221 2/8/2007 2,721.00

Tagged Assets

Financial Services & IT

Police

Communications & Tourism

City Manager's Office

Municipal Court

Community Service Center

Human Resources

TV18
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12676 Radar-Laser 221 2/8/2007 2,721.00

13708 Portable 48" mid-rise lift 221 6/30/2011 1,687.00

15375 Pierce Fire Pumper Truck 222 01/23/95 238,120.00               

12409 Breathing air compressor 222 12/14/06 32,705.76                 

20606 Kawasaki 3000 Mule 317 1/25/2002 7,550.00                   

14171 Kawasaki 3000 Mule 317 6/4/1994 5,600.00                   

9163 1970 Hyster Forklift 317 10/1/1987 unknown

19329 Desk w/right return 328 08/08/00 1,824.00                   

19376 Desk-Executive w/left return 328 08/03/00 1,339.00                   

654 Desk-Secretarial 328 08/01/88 1,272.05                   

14707 Copier-Minolta w/cabinet 329 04/29/98 1,920.00                   

14720 Tymco Street Sweeper 331 04/24/98 94,947.00                 

19417 1990 Int'l 4700 Service Truck 331 07/03/00 57,295.00                 

14967 1999 Int'l 4700 Truck 331 02/26/99 54,261.00                 

14730 Excavator-Takeuchi TB035 331 09/23/98 29,752.00                 

19181 Giant Vac Model 6600 331 10/28/99 12,871.00                 

19930 Backhoe attachment for skid steer 331 07/16/01 7,112.00                   

15980 Generator-John Deere 331 10/28/99 1,300.00                   

13389 Recovery Unit Thermal 4000 530 11/05/97 1,243.00                   

8412 1996 Chev S-10 Pickup 410 12/08/95 16,055.00                 

8916 1995 Chev S-10 Pickup 504 05/01/04 0.01                         

11929 Reel mower-John Deere 3225C 325 05/15/05 33,500.00                 

9870 Mower-riding w/deck 325 12/31/96 6,995.00                   

11971 TV-Plasma 42" 380 05/09/05 1,847.68                   

12939 Reel mower 325 08/21/08 1,749.95                   

12940 Reel mower 325 08/21/08 1,749.95                   

20876 CPU-Dell 310 07/23/02 1,445.00                   

12346 CPU-Dell Optiplex GX620 380 07/27/06 1,195.40                   

12077 2006 Ford F750 Crew Cab 555 01/12/06 77,489.00                 

15979 1995 Ford F800 Chassis w/crane 552 10/08/99 59,150.00                 

12510 Excavator-2006 Yanmar 545 10/31/06 36,890.00                 

11471 2003 Spaulding 4 ton RMV trailer 545 09/02/03 21,725.00                 

20884 2003 Chevy Blazer 4dr 4x4 541 10/28/02 21,125.00                 

12033 2006 Chev Blazer 4x4 565 09/28/05 21,105.00                 

11755 2004 Chev Blazer 565 07/16/04 21,055.00                 

14937 1998 Ford Explorer 565 09/25/98 17,947.00                 

13115 2010 Ford F150 552 09/11/09 15,335.00                 

13202 1997 Ford Taurus 575 05/02/97 14,623.00                 

20881 2002 Chevy Silverado 550 07/25/02 14,186.00                 

12036 2006 Chevrolet Silverado 585 09/15/05 13,890.00                 

19381 2000 Chevy S10 560 06/23/00 13,643.50                 

11867 Color Copier 560 12/06/04 11,793.50                 

11310 2004 Ford Ranger 575 09/02/03 11,417.00                 

13331 Trailer-1997 15 ton, Custom Tag 555 11/07/97 10,772.00                 

14949 1998 Leroi air compressor 555 07/15/98 10,745.00                 

14942 Trailer-1998 15 ton, Custom Tag 545 09/14/98 10,349.00                 

Fire Department

PW- Streets

PW- Engineering

PW- Public Lands & Bldg

Department of Water Resources

P & R

PW- Traffic

PW- Solid Waste

PW- Cemetery

PW- Airport
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19837 Portable Stormwater Sampler 560 04/24/01 10,140.00                 

11334 Trailer-2003 15 ton, Millenium Tag 555 08/13/03 9,773.13                   

9916 Disc Drum Brake Lathe Mod 6900 545 01/28/97 8,865.00                   

11369 Ricoh Copier 575 07/24/03 8,800.00                   

1612 Trailer-1984 Bame 555 03/20/84 8,200.00                   

11865 BOD Incubator 560 01/20/05 5,472.56                   

15621 American Sigma Portable Sampler 560 11/20/98 4,524.48                   

12393 Metrotech 9890 DLXT line locator 545 06/16/06 3,390.00                   

12815 PC-Dell Precision 670 575 10/10/07 2,500.00                   

13784 Metrotech 810X-D Locator 545 09/02/11 2,474.00                   

19298 Elmo EV 400AF Visual Projector 585 08/01/00 2,150.00                   

11726 Metrotech 810 line tracer 545 07/13/04 2,048.50                   

11780 Turbidimeter-Hach Low Range 541 10/08/04 1,940.00                   

12584 CPU-Dell Precision 390 545 06/10/13 1,888.26                   

15911 American Sigma Velocity Meter 560 08/17/99 1,816.75                   

13075 Dell Precision T3500 565 07/17/09 1,684.47                   

13073 Dell Precision T3500 565 07/17/09 1,684.47                   

13855 Dell Precision T3500 565 01/10/12 1,651.57                   

11842 CPU-Dell Optiplex GX270T 560 01/13/05 1,598.98                   

12573 Dell Optiplex 745 565 02/16/07 1,413.38                   

20709 Optiplex GX240 552 04/10/02 1,410.00                   

20551 CPU-Dell Dimension 4300 560 12/28/01 1,372.00                   

12421 CPU-Dell Optiplex GX620 540 08/15/06 1,282.94                   

12365 CPU-Dell Optiplex GX620 560 08/24/06 1,266.94                   

12367 CPU-Dell Optiplex 620 560 08/25/06 1,266.94                   

12418 Optiplex GX620 552 08/15/06 1,266.94                   

12453 PC-Optiplex GX620 545 09/27/06 1,180.34                   

15152 Desk w/credenza 585 09/15/94 1,175.00                   

12470 Dell Optiplex 745 565 11/02/06 1,164.95                   

12860 PC-Dell Optiplex 755 552 04/16/08 1,161.00                   

12862 Optiplex 755 552 03/26/08 1,161.00                   

13243 CPU-Optiplex Dell 780 545 06/10/10 1,032.59                   

13146 Optiplex 760 552 09/29/09 948.96                     

20813 Mower-Snapper self propelled 541 06/07/02 589.00                     

13258 Oil pump 630 07/08/97 1,761.00                   

PW-Vehicle Services
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Attachment B

Asset # Asset Description Dept # Comments 

No Tag Printer 130 Below Threshold

No Tag Credenza-Angela 140 Below Threshold

No Tag Hutch w/glass doors-Angela 140 Below Threshold

No Tag Leather Executive chair-Angela 140 Below Threshold

No Tag 2-drawer lateral file-wood 140 Below Threshold

No Tag 2-drawer file-wood-copy 140 Below Threshold

No Tag Credenza-Inwood-Alisa 140 Below Threshold

No Tag Bookshelf-72"-Alisa 140 Below Threshold

No Tag Desk-Reception-Jessica 140 Below Threshold

No Tag Bookcase-Record Rm 140 Below Threshold

No Tag Table-42" Round-Mayor 140 Below Threshold

No Tag (12) Chairs-Paoli, Green 140 Below Threshold

No Tag Desk-Writing-Conf Rm 140 Below Threshold

No Tag Table-Small-Angela 140 Below Threshold

No Tag Table-Small sofa table 140 Below Threshold

No Tag (3) Files-2 drawer lateral 140 Below Threshold

No Tag Desk-secretary w/return 140 Below Threshold

No Tag Credenza-Alisa 140 Below Threshold

No Tag Credenza-Angela 140 Below Threshold

No Tag Bookcase-5 shelf 140 Below Threshold

No Tag Small table 140 Below Threshold

No Tag (2) Chair mats 140 Below Threshold

No Tag Sofa table-wood 140 Below Threshold

No Tag Picture-Doors of NEGA 140 Below Threshold

No Tag Table-small, wood/casters 140 Below Threshold

No Tag (2) Mini-blinds, white 140 Below Threshold

No Tag Trash can-green recycle 140 Below Threshold

No Tag (5) Trash-recycle 140 Below Threshold

No Tag (2) Chairs-black leather high back 140 Below Threshold

No Tag Chair-fabric high back 140 Below Threshold

No Tag Table-42" round 140 Below Threshold

No Tag Misc art work 140 Below Threshold

No Tag Misc décor 140 Below Threshold

No Tag (2) Hanging file frames-new 140 Below Threshold

No Tag (4) Hanging file frames-legal 140 Below Threshold

No Tag (2) Brass flag bases 140 Below Threshold

No Tag (2) Flags 140 Below Threshold

No Tag Thermal receipt paper roll 140 Below Threshold

No Tag (2) File organizers 140 Below Threshold

No Tag (2) Trash cans-blue recycle 140 Below Threshold

No Tag (2) 4/drawer file cabinets 160 Below Threshold

No Tag 5/drawer file cabinet 160 Below Threshold

No Tag (6) Chairs 160 Below Threshold

No Tag Black office chair 170 Below Threshold

No Tag (2) Guest chairs 180 Below Threshold

No Tag Form cabinet 180 Below Threshold

No Tag Table (Meals on Wheels) 220 Below Threshold

Planning

Non Tagged Assets 

Municipal Court

City Manager's Office

Financial Services

Human Resources

Community Service Department
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No Tag Shredder-Fellowes 220 Below Threshold

No Tag Printer-HP OfficeJet Pro K5400 220 Below Threshold

No Tag 1999 Chev Tahoe 221 Seized

No Tag 1992 Oldsmobile Cutlass Supreme 221 Seized

No Tag 1986 Toyota Camry 221 Abandoned

No Tag 1995 Ford Escort 221 Abandoned

No Tag 1988 Yamaha JYA3A 221 Abandoned

No Tag 1995 Honda Civic 221 Abandoned

No Tag 1996 Nissan Maxima 221 Abandoned

No Tag Seiko Watch, Ladies 221 Abandoned

No Tag Tennis Bracelet 221 Abandoned

No Tag (3) Gold Chains 221 Abandoned

No Tag (10) Pairs Gold Earrings 221 Abandoned

No Tag (3) Gold Earrings (Individual) 221 Abandoned

No Tag (2) Stud Earrings (Individual) 221 Abandoned

No Tag (4) Rings, Silver 221 Abandoned

No Tag (6) Rings, Gold 221 Abandoned

No Tag (2) Silver Necklaces w/Charm 221 Abandoned

No Tag Silver Bracelet 221 Abandoned

No Tag Gold Cross & Gold Tooth 221 Abandoned

No Tag (2) Ring & Earring 221 Abandoned

No Tag Gold Necklace w/Cross 221 Abandoned

No Tag Sanyo TV, Model #DS27425 221 Abandoned

No Tag Stanley Tool Box w/misc. tools 221 Abandoned

No Tag Huffy, 20" Girl's Bicycle, Pink 221 Abandoned

No Tag Next, 20" Bicycle, Green 221 Abandoned

No Tag Mongoose, 20" Bicycle, Silver 221 Abandoned

No Tag Rifle-Winchester, Mod-1200, 12ga 221 Abandoned

No Tag Gun Case 221 Abandoned

No Tag Helbros Gold Watch, Ladies 221 Abandoned

No Tag (2) Gold Rings 221 Abandoned

No Tag 24" Gold Serpentine Chain 221 Abandoned

No Tag Gold Chain w/#1 Mom Charm 221 Abandoned

No Tag (2) Pendants- Clover & Head ("Chris") 221 Abandoned

No Tag Gold ring w/diamond studs 221 Abandoned

No Tag 1 pr Gold earrings w/diamond studs 221 Abandoned

No Tag Bicycle-Pacific Quasar, Green 221 Abandoned

No Tag (7) Kustom Pro-Lite's 221 Below Threshold

No Tag Watch Guard MVR camera 221 Below Threshold

No Tag Watch Guard DVD 221 Below Threshold

No Tag Watch Guard monitor 221 Below Threshold

No Tag Kustom Pro Laser II 221 Below Threshold

No Tag Trek bicycle 221 Below Threshold

No Tag Trek bicycle 221 Below Threshold

No Tag Trek bicycle 221 Below Threshold

No Tag Trek bicycle 221 Below Threshold

No Tag (5) Strobe pwr pack-ShoMe 221 Below Threshold

No Tag power box-Signal 221 Below Threshold

No Tag (5) Strobe pwr pack-Signal-Optimax906 221 Below Threshold

No Tag (2) Strobe pwr pack-Star Pak 221 Below Threshold

No Tag Strobes 221 Below Threshold

No Tag Head light flasher-Whelen 221 Below Threshold

No Tag (14) Strobe pwr pack-Whelen 221 Below Threshold

No Tag (7) Switch boxes-Carson 221 Below Threshold

No Tag (2) Switch boxes 221 Below Threshold

No Tag Siren speaker-CPI 221 Below Threshold

No Tag (21) Siren speakers-Federal Signal 221 Below Threshold

No Tag Siren speaker 221 Below Threshold

No Tag (3) Siren speakers-Whelen 221 Below Threshold

No Tag (33) Switch boxes-Whelen 221 Below Threshold

Police
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No Tag (7) MVR Camera-Kustom 221 Below Threshold

No Tag (6) MVR CPU-Kustom 221 Below Threshold

No Tag (6) MVR Display-Kustom 221 Below Threshold

No Tag (17) MVR DVD-Kustom 221 Below Threshold

No Tag (17) Cameras-Mobile Vision 221 Below Threshold

No Tag (15) MVR Display overhead-Mobile Vision 221 Below Threshold

No Tag MVR Control Head-Mobile Vision 221 Below Threshold

No Tag MVR Transmitter-Mobile Vision 221 Below Threshold

No Tag (10) Cameras-Watch Guard 221 Below Threshold

No Tag (5) DVD overhead-Watch Guard 221 Below Threshold

No Tag (4) DVD-Watch Guard 221 Below Threshold

No Tag (6) Monitors-Watch Guard 221 Below Threshold

No Tag (9) Laptop stands-Premier 221 Below Threshold

No Tag Box misc wires from electronic devices 221 Below Threshold

No Tag Power box-Astron 221 Below Threshold

No Tag (5) Radar controller-Eagle Eye 221 Below Threshold

No Tag (13) Flashlights-Maglite 221 Below Threshold

No Tag (7) Radios-Motorola 221 Below Threshold

No Tag (11) Radio speakers-Motorola 221 Below Threshold

No Tag (2) Radios-Realistic 221 Below Threshold

No Tag (6) Flashlights-Streamlight 221 Below Threshold

No Tag (2) Pouches-Gould/Goodrich for Sig mags 221 Below Threshold

No Tag (11) Holsters-right handed-Uncle Mike's 221 Below Threshold

No Tag (11) Holsters-left handed-Uncle Mike's 221 Below Threshold

No Tag (13) Rear door panels-Chev Caprice 221 Below Threshold

No Tag (13) Seats-Chev Caprice 221 Below Threshold

No Tag Camera-Canon 221 Below Threshold

No Tag (4) Cameras-digital-Fuji & binoculars 221 Below Threshold

No Tag Data Collector-Kustom 221 Below Threshold

No Tag (17) VCR's-Mobile Vision 221 Below Threshold

No Tag 8mm player-Sony Walkman 221 Below Threshold

No Tag Camera-Sony 221 Below Threshold

No Tag Binoculars 221 Below Threshold

No Tag (2) Light bars-Signal/Star 221 Below Threshold

No Tag (2) Light bars-Sound Off 221 Below Threshold

No Tag (5) Light bars-Sound Off 221 Below Threshold

No Tag (7) Light bars-Whelen-LFL Patriot 221 Below Threshold

No Tag (3) Light bars-Whelen-Edge 221 Below Threshold

No Tag (3) Set of seats-Ford Explorer 221 Below Threshold

No Tag Wooden office desk 227 Below Threshold

No Tag Wooden printer stand 227 Below Threshold

No Tag Wooden media cabinet 227 Below Threshold

No Tag laminate computer stand 227 Below Threshold

No Tag 2 drawer file cabinet 227 Below Threshold

No Tag (3) Wooden book cases 227 Below Threshold

No Tag Folding table 317 Below Threshold

No Tag Case backhoe 317 Below Threshold

No Tag (5) Weed eaters 331 Below Threshold

No Tag 24" backhoe bucket 331 Below Threshold

No Tag 18" backhoe bucket 331 Below Threshold

No Tag 12" backhoe bucket 331 Below Threshold

No Tag (10) misc equip weights 331 Below Threshold

No Tag (43) metal concrete forms 331 Below Threshold

No Tag (8) 6" metal concrete forms 331 Below Threshold

Code Enforcement

PW- Public, Lands & Buildings

PW- Streets
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No Tag (46) 6" metal curb/gutter face forms 331 Below Threshold

No Tag (3) Step bumpers for pick up trucks 530 Below Threshold

No Tag Tail gate for Ford truck 530 Below Threshold

No Tag F-150 truck bed 530 Below Threshold

No Tag Tail gate for Dodge pickup 530 Below Threshold

PW- Solid Waste
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No Tag Shredder 575 Below Threshold

No Tag Phone-Casio 1Gz 575 Below Threshold

No Tag Hotspot-Verizon 575 Below Threshold

No Tag bookshelf 575 Below Threshold

No Tag 4-shelf bookcase 575 Below Threshold

No Tag 6' wooden bookcase 575 Below Threshold

No Tag Wooden bookcase 585 Below Threshold

No Tag Glass end table 585 Below Threshold

No Tag Chair-Blk/grey rolling 585 Below Threshold

No Tag Chair-Blk vinyl rolling 585 Below Threshold

No Tag Chair-Blk cloth rolling 585 Below Threshold

No Tag Chair-Grey cloth rolling 585 Below Threshold

No Tag Ethernet cables 575 Below Threshold

No Tag Parallwl cables 575 Below Threshold

No Tag Power cables 575 Below Threshold

No Tag USB bar code scanner 575 Below Threshold

No Tag Power House 250 UPS 575 Below Threshold

No Tag Speaker-for computer monitor 575 Below Threshold

No Tag Keyboard 575 Below Threshold

No Tag Wooden printer stand 575 Below Threshold

No Tag Kids table w/3 chairs 575 Below Threshold

No Tag Chair-rolling office, grey 575 Below Threshold

No Tag (2) File folder hangers-rolling 575 Below Threshold

No Tag Bookcase-4' 575 Below Threshold

No Tag (2) Chairs-blue upholstered 575 Below Threshold

No Tag Tripp Lite UPS pwr supply 575 Below Threshold

No Tag Monitor, Dell 565 Below Threshold

No Tag (2) Keyboards 575 Below Threshold

No Tag (2) Box of file sorters, plastic bins 575 Below Threshold

No Tag Box of reference books 585 Below Threshold

No Tag Set of computer speakers 585 Below Threshold

No Tag Chair floor mat 585 Below Threshold

No Tag Piece of wooden desk 585 Below Threshold

No Tag Set of plastic file trays 585 Below Threshold

No Tag Box of file trays 585 Below Threshold

No Tag (2) Paper storage bins 585 Below Threshold

No Tag Small table 575 Below Threshold

No Tag (27) Misc cell phones 585 Below Threshold

No Tag (2) Boxes of binders 585 Below Threshold

No Tag VHS tape player 585 Below Threshold

No Tag (2) Boxes of assorted desk trays 585 Below Threshold

No Tag Under desk keyboard shelf 585 Below Threshold

No Tag BM805 Micro transcriber 585 Below Threshold

No Tag Uninterruptable power supply 585 Below Threshold

No Tag Printer-HP Officejet 7110 550 Below Threshold

No Tag TV-Phillips Magnovox 585 Below Threshold

No Tag Box of old hotspot cards 585 Below Threshold

No Tag UPS unit 565 Below Threshold

No Tag (3) Rolling desk chairs 575 Below Threshold

No Tag Verizon Air Card-USB modem 585 Below Threshold

No Tag (25) misc phone clips/cases 585 Below Threshold

No Tag Veriaon jet pack-MiFI device 585 Below Threshold

No Tag (30) casio flip phone GXOne Ravine 585 Below Threshold

No Tag (2) Nextel Motorola flip phones 585 Below Threshold

No Tag Motorola blackberry device 585 Below Threshold

No Tag (5) Samsung convoy flip phones 585 Below Threshold

No Tag Verizon kyrocera smart phone 585 Below Threshold

No Tag (3) Verizon motorola ravor 585 Below Threshold

No Tag (3) Samsung galaxy S4 585 Below Threshold

No Tag Samsung galaxy S5 585 Below Threshold

No Tag Copier-IR3305 551 Below Threshold

Department of Water Resources
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No Tag (4) Black rolling chairs 575 Below Threshold

No Tag Shelf 575 Below Threshold

No Tag (4) Blue chairs 575 Below Threshold

No Tag Brother fax 4100 575 Below Threshold

No Tag UPS 575 Below Threshold

No Tag (5) Front wheels from 3 wheel ferris mower 541 Below Threshold

No Tag (3) Front drive arms for ferris mower 541 Below Threshold

No Tag (2) Mufflers for ferris mower 541 Below Threshold

No Tag Air filter for ferris mower 541 Below Threshold

No Tag Exhaust pipe for ferris mower 541 Below Threshold

No Tag (2) Deck lift cylinders for ferris mower 541 Below Threshold

No Tag (6) Cooling fans for ferris mower 541 Below Threshold

No Tag (2) Spindles for ferris mower 541 Below Threshold

No Tag (9) Blades for ferris mower 541 Below Threshold

No Tag (7) Pulleys for ferris mower 541 Below Threshold

No Tag (2) Belts for ferris mower 541 Below Threshold

No Tag Box Misc parts for ferris mower 541 Below Threshold

No Tag (2) Charging stations for midland radios 541 Below Threshold

No Tag (4) Endress Hausser Meters 541 Below Threshold

No Tag Box CCTV parts 541 Below Threshold

No Tag (2) metal office desks 541 Below Threshold

No Tag (12) Mahogany conference chairs 560 Below Threshold

No Tag Dell Dimension 4550 560 Below Threshold

No Tag Mirror 630 Below Threshold

No Tag Weather strip 630 Below Threshold

No Tag Strainer sump 630 Below Threshold

No Tag Seat belt 630 Below Threshold

No Tag Knob 630 Below Threshold

No Tag Knob 630 Below Threshold

No Tag Main broom bushing 630 Below Threshold

No Tag (2) Scrapers 630 Below Threshold

No Tag (2) Seals 630 Below Threshold

No Tag Turn signal switch 630 Below Threshold

No Tag Hydraulic motor 630 Below Threshold

No Tag Front blower motor 630 Below Threshold

No Tag (2) Rotors 630 Below Threshold

No Tag Cable 630 Below Threshold

No Tag Strip broom 630 Below Threshold

No Tag (2) Fire extinguishers 630 Below Threshold

No Tag Overhead header 630 Below Threshold

No Tag Tie rod end 630 Below Threshold

No Tag Bearing 630 Below Threshold

No Tag Clutch 630 Below Threshold

No Tag Fuel filter for gas pump] 630 Below Threshold

PW- Vehicle Services
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 12/15/2016

Presenter: Keith Smith

Item of Business: Resolution:  Accept FY2016 GEMA GSAR Grant

Meeting Date: 1/5/2017

Purpose of Request:
The purpose of this request is to ask the Council to approve the acceptance of the $19,640.00 from GEMA for the
GSAR program.

History/Background:
With the Gainesville Fire Department being the host department for the GSAR TF1 team, GEMHSA has awarded
$19,640.00 to purchase equipment through the Homeland Security Grant Program/State Homeland Security Grant
which will be used for the maintenance of the GSAR TF1 program.

Facts & Issues for Consideration:
The Gainesville Fire Department is the host department for GSAR TF1 of the Northeast Region of the state. GEMHSA
has strategically located these teams throughout the state to respond to communities after disasters and other types
of emergencies that require additional resources for search and rescue.

Department Recommendation:
The Gainesville Fire Department recommends accepting the funds from GEMHSA to maintain the GSAR TF1
program.

Department Director:
Jerome Yarbrough

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested:
0

Source of Funds:
GEMHSA

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
2016 GSAR Grants Resolution

GSAR 2016 Maintenance Grant Contract/Agreement/MOU

GSAR 2016 K-9 Grant Contract/Agreement/MOU
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RESOLUTION PR-2017 - ___ 

 

Georgia Emergency Management Agency 

Georgia Search and Rescue 
 

Page 1 of 1 

WHEREAS, the Georgia Emergency Agency hereinafter referred to as “GEMA” has established 
a Georgia Search and Rescue Program hereinafter referred to as “GSAR”, and   
 
WHEREAS, GSAR teams are strategically located throughout the state for the purpose of 
responding to communities or areas upon request during times of disasters and/or other types 
of emergencies that may require additional resources for search and rescue strategy and 
tactics; and 
 
WHEREAS, the Gainesville Fire Department is the host department for GSAR Task Force 1 of 
the Northeast Region of the state; and 
 
WHEREAS, GEMA has awarded the City of Gainesville Fire Department $19,640.00 for 
equipment through the Homeland Security Grant Program/State Homeland Security Grant from 
the Program from the Department of Homeland Security (DHS) which will be used for the 
maintenance of the GSAR Task Force 1 program; and 
 
WHEREAS, the Gainesville Fire Department requests the permission to accept this grant 
equipment in accordance with the subgrant funded from the federal FY16 Homeland Security 
Grant Program as listed in the attached documents titled Grant Award Letters for FY16. 
 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes the Gainesville Fire Department to accept the grant funding of $19,640.00. 
 
BE IT FURTHER RESOLVED THAT the Gainesville Mayor and/or City Manager are authorized 
to enter into any and all contracts with the above mentioned funding for the GSAR Program. 
 

 
Adopted this _____ day of __________________, 2017. 
 
 

  
 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
 
ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 12/21/2016

Presenter: Linda MacGregor

Item of Business: Resolution:  Capital Improvements Plan (CIP) Tracking Tool

Meeting Date: 1/5/2017

Purpose of Request:
Award of Contract to Dewberry Consultants LLC to develop and implement a CIP tracking tool.

History/Background:
The Council has approved the Department of Water Resources Five-Year Capital Improvements Plan which includes
some $120,258,000.00 in projects to construct facilities and maintain existing infrastructure for the City's water,
wastewater and stormwater systems.  This tracking tool will allow the Department to better and more pro-actively
manage these projects.

Facts & Issues for Consideration:
Water Resources staff received a proposal from Dewberry Consultants LLC for this project.

Department Recommendation:
Authorize staff by resolution to enter into an agreement with Dewberry Consultants LLC to develop and implement a
CIP tracking tool.

Department Director:
Linda MacGregor

If funding is involved, are funds approved within the current budget?
No

Amount Requested:
$122,000

Source of Funds:
Department of Water Resources Capital Projects Fund

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
CIP Tracking Tool Resolution Resolution

CIP Tracking Tool CIP Summary Attachments/Exhibits

CIP Tracking Tool Dewberry Proposal Backup Material
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RESOLUTION PR-2017 - ___ 
 

Capital Improvements Plan (CIP) Tracking Tool 
 

Page 1 of 1 

WHEREAS, the City of Gainesville owns and operates a water treatment and distribution 
system and a wastewater treatment and collection system and a stormwater conveyance 
system; and   
 
WHEREAS, annually the City Council approves the Five-Year Capital Improvements Plan of the 
Department of Water Resources (DWR); and  
 
WHEREAS, DWR executes this plan to provide system improvements and extensions; and 
 
WHEREAS, Dewberry Consultants LLC provided a proposal and scope of services dated 
December 8, 2016 to assist DWR in executing the Capital Improvements Plan by designing and 
providing a computerized tracking tool; and  
 
WHEREAS, DWR staff have reviewed the proposal and recommend entering into an 
Agreement for Professional Services for an amount of $85,885.00.  Also recommended is an 
additional $36,115.00 to cover software, legal fees, staff salaries and other miscellaneous 
project expenditures. 
 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby authorizes entering into an Agreement for Professional Services with Dewberry 
Consultants LLC in the above recommended amount. 
 
BE IT FURTHER RESOLVED THAT the total authorized expenditure shall not exceed 
$122,000.00 and that said expenditure shall be from the Department of Water Resources 
Capital Projects Fund.   
 
BE IT FURTHER RESOLVED THAT the governing body for the City of Gainesville hereby 
authorizes the Mayor, City Manager and/or City Attorney to sign applicable documents that may 
be necessary to complete this project. 
 
 
 
Adopted this _____ day of __________________, 2017. 
 
 

  
 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
 
ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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PROJECT NAME:

PROJECT NUMBER: PROJECT DEPARTMENT  Water Resources

RESOLUTION NUMBER: LOCATION: 4970.00

PROJECT MANAGER: Myron Bennett

CODE ACCOUNT NUMBER AMOUNT REQUEST

1100 Salaries and Wages 511100.XXX to 511150.XXX $5,000.00

1101 Overtime Earnings 511300.XXX to 511350.XXX

1110 Health and Life Insurance Premiums 512100.000

1140 Social Security and Medicare Expense 512200.000

1171 Retirement Contribution - Plan A 512400.001

SUBTOTAL $5,000.00

8101 Project Development 541000.001

8102 Facility Design/Bidding Service 541000.002

8103 Geotechnical 541000.003

8104 Laboratory 541000.004

8105 Survey 541000.005

8106 Other 541000.011

8107 Legal Services 541000.006 $3,000.00

SUBTOTAL $3,000.00

8201 Survey 541100.003

8202 Legal Services 541100.004

8203 Land Agent Services 541100.005

8204 Land Purchase 541100.001

8205 Easement Acquisition 541100.002

SUBTOTAL $0.00

8301 Construction Admin. Services 541000.007

8302 Resident Inspection Services 541000.008

8303 Legal Services 541000.006

8304 Contracted Construction Cost 541000.009

8305 City-Furnished Materials 541000.010

8306 Other 541000.011

8308 Furnishings and Equipment (Taggable Assets) 531600.002

SUBTOTAL $0.00

2000 Equipment 542000.000

2200 Vehicles 542200.000

SUBTOTAL $0.00

CAPITAL IMPROVEMENTS PROJECT SUMMARY REQUEST

DEPT OF WATER RESOURCES

MEQ - MACHINERY AND EQUIPMENT

INT - INTANGIBLES

CIP Tracking Tool

CHECK ONE:  NEW PROJECT:   ___________X___________  ADDITIONAL FUNDING______________________

PDD - PROJECT DEVELOPMENT & DESIGN

LAND - LAND/EASEMENT ACQUISITION

CON - CONSTRUCTION

SWB - CITY PROVIDED PROJECT MANAGEMENT

Page 92 of 110



5431 Master Plans & Studies 543000.001 $85,885.00

5432 Software 543000.002 $12,500.00

5433 Other 543000.003 $15,615.00

SUBTOTAL $114,000.00

5201 Annual Maintenance Contracts 522200.001

5202 General Repairs and Maintenance 522200.002

5203 Equipment Repairs 522200.003

5204 Vehicles 522200.004

5205 Tires 522200.005

5206 Streets 522200.006

5207 Sidewalks 522200.007

5208 Bridges 522200.008

5209 Stormwater 522200.009

SUBTOTAL $0.00

TOTAL $122,000.00

RMT - REPAIRS AND MAINTENANCE
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December 8, 2016 

Ms. Linda MacGregor, P.E. 

Director 

Department of Water Resources 

City of Gainesville 

757 Queen City Parkway, SW 

Gainesville, GA 30501 

RE: City of Gainesville Capital Improvement Program Tracking Tool 

Dear Ms. MacGregor: 

 

Dewberry Consultants LLC (Dewberry) pleased to present this proposal to the City of Gainesville (City) 

Department of Water Resources (DWR) to develop a Capital Improvement Program (CIP) Tracking Tool 

to assist with improving delivery of the CIP.  It is our understanding that the City has a 5-year CIP which 

includes Water, Wastewater, and Stormwater Capital Projects for DWR.  DWR along with other City 

Departments report quarterly progress on active Capital Projects; however, the tools utilized to report 

quarterly progress do not track nor assist with planning and scheduling future capital projects.   

 

DWR has identified the need to develop a CIP Tracking Tool that tracks both active and future capital 

projects that also includes additional enhancements such as Project Description, DWR Project Manager, 

Consultant/Contractor, Project Status, Financial Tracking, Future Planned Activities, etc.  The purpose of 

this project as outlined in the scope of services below is to work with DWR to develop a CIP Tracking Tool 

to be initially implemented in DWR, but could be scaled for implementation in other Departments, that 

will assist in improving the delivery of the City’s CIP. 

 

 

Task 1 – Needs Assessment and Requirements Validation 

Dewberry will prepare a Needs Assessment and will validate requirements for the CIP Tracking Tool. The 

Needs Assessment will define the requirements for the Tracking Tool including key workflows, processes, 

analysis and reporting requirements. Dewberry will document both immediate-term requirements (for 

deployment no later than the 2nd quarter of calendar year 2017) as well as mid-term (throughout 2017 into 

early 2018) and long-term requirements. Understanding mid- and long-term requirements and vision is 

important as it allows the City to select and implement a solution that will easily scale into those future 

requirements over time. 

 

Dewberry will work with the City to prioritize requirements, focusing on critical needs that must be 

satisfied through the CIP Tracking Tool. Lower priority requirements should still be identified as 

opportunities may be presented allowing the City to satisfy those requirements over time as well. 

 

The Needs Assessment will document requirements including: 

1. Capital project information to be captured and managed (as initially listed above), 

2. Analysis requirements (budget and spend analysis, etc.), 
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Ms. Linda MacGregor, PE 
City of Gainesville Department of Water Resources 
Capital Improvement Program Tracking Tool 
December 8, 2016 
 

 

Page 2 of 7 

3. Summary/reporting requirements (roll up information, reports, etc.), 

4. Visualization requirements (dashboard, map views using geographic information systems – or GIS), 

5. Necessary integration with other City systems including but not limited to financial and the nature of 

integration (data import/export, direct web services connection, etc.), 

6. List of City workflows and processes for adding, updating and using information in the CIP Tracking 

Tool. The Needs Assessment will provide a high level summary, not detailed “process map” of the 

identified workflows. 
 

Each requirement will be categorized by: 

1. Priority and need (high, medium, low), 

2. Timeframe (immediate-, mid- or long-term), 

3. Relative complexity to satisfy (high, medium, low). 
 

Dewberry will conduct on-site interviews with identified City staff to discover and prioritize requirements.  

 

Deliverables 

1. Needs Assessment Document (draft and final, MS Word and PDF formats) – 

Documenting requirements as described above. The Needs Assessment is anticipated to be 

approximately 10 pages in length. 
 

Assumptions 

1. Dewberry will perform two subsequent days of on-site interviews. The City will identify staff to be 

interviewed, schedule the meetings including durations, location, etc. 

2. The City will compile a single set of review comments on the draft Needs Assessment. Dewberry will 

revise and finalize the Needs Assessment based on the compiled review comments. 

3. Dewberry will meet with City in person to present the draft Needs Assessment deliverable. 

4. While the City has stated that GIS mapping is a low priority, Dewberry recommends that GIS 

mapping of capital project locations be considered as a requirement. This requirement can then be 

categorized as low, medium or high priority. Initial capabilities could include showing the location 

and “footprint” of each capital project. Doing so would allow the City to schedule projects in close 

proximity to each other in the most efficient fashion (for example, different projects requiring 

pavement cuts along the same street could be scheduled to be completed at the same time to minimize 

impact on traffic and the community and to minimize cost by opening the street a single time). 
 

Task 2 – Alternatives Analysis 

Dewberry will identify and evaluate up to three technology solution alternatives. The evaluation will 

consider ability to meet near-, mid- and long-term requirements and support an immediate-term initial 

deployment. Based on the analysis Dewberry will recommend a technology solution and platform for the 

CIP Tracking Tool. 
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Dewberry will evaluate and summarize the following for each alternative: 

1. Solution overview – Commercial off the shelf (COTS)-based, custom developed or some 

combination including vendor, nature of the solution, etc., 

2. Relative cost – Compared to other alternatives and, where possible, actual or estimated costs will be 

provided, 

3. Dependencies – Whether the solution alternative requires other software, specific data 

requirements, etc., 

4. Risk – A high level assessment of vendor and solution stability, complexity of the solution, risks 

associated with deploying, using and maintaining the solution, if any. 
 

Deliverables 

1. Alternatives Analysis (draft and final, MS Word and PDF formats) – Documenting 

alternatives as described above. The Alternatives Analysis is anticipated to be approximately 10 pages 

in length. 

 

Assumptions 

1. No on-site interviews are planned for this task. 

2. The City will compile a single set of review comments on the draft Alternatives Analysis. Dewberry 

will revise and finalize the Alternatives Analysis based on the compiled review comments. 

3. Dewberry will meet with City in person to present the draft Alternatives Analysis deliverable. 

4. Dewberry anticipates evaluating the following technology alternatives. This list may be revised based 

on future discoveries and based on the outcomes of the Task 1 Needs Assessment: 

a. COTS-based solution (e.g., Aurigo, Plan-It, or similar),  

b. Custom/configured solution,  

c. GIS based solution from Esri, based on Esri’s Capital Improvement Planning solution 

suite. 

5. The City will select their desired alternative and notify Dewberry. This milestone will act as the 

completion of Task 2. 

 

Task 3 – Development and Implementation 

Dewberry will install and configure the CIP Tracking Tool selected solution on City networks. Dewberry 

will assist the City in acquisition/purchase of the desired solution, installation and configuration of the 

solution, and will load current CIP data into the solution. 

 

In Task 3, the solution will be configured to meet high-priority and near-term requirements, as identified 

in Task 1. An initial (“in-progress, working draft”) configuration will be deployed no later than the end of 

the first quarter 2017 for City review.  The fully functional initial (“version 1.0”) configuration meeting 
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high-priority and-near term requirements will be deployed no later than the end of the second quarter of 

calendar year 2017. 

 

Dewberry will test importing of and modifications to capital project data for loading into the solution. 

Once testing is complete, Dewberry will re-import a clean copy of capital project data for City use. 

 

Dewberry will provide training on an in-progress, working draft configuration and the version 1.0 rollout. 

One training session will be provided for each rollout.  

 

The City will review and comment on an in-progress, working draft configuration and Dewberry will  

revise the solution configuration for the version 1.0 rollout to address City comments. 

 

Dewberry will assist the City in preparation for the workshop with Mayor and Council to include 

preparation of Powerpoint illustrations and talking points on the CIP Tracking Tool.  It is assumed that 

development of the CIP Tracking Tool will still be in progress. 

 

Deliverables 

1. Draft and v1.0 Solution Rollout – Technology solution satisfying high-priority and near-term 

requirements. 

2. Solution Installation and Configuration Report – Providing summary of installation and 

configuration procedures, to enable long term solution administration by the City. 

3. Training course – Two 2-hour training sessions, offered at City offices, one for the in-progress 

working configuration and one for the version 1.0 rollout. The City may invite as many attendees as 

the facility can support.  

 

Assumptions 

1. The City will purchase necessary software licenses. Dewberry will assist with and facilitate the 

purchase process as needed.   

2. The City will provide access to necessary network infrastructure including servers, workstations, etc. 

Dewberry will perform the solution installation and configuration onsite and remotely if possible. 

Dewberry is requesting VPN access to necessary network resources to facilitate offsite access. 

3. The City will provide current copy of existing/current CIP data to load into the solution. 

4. The City will provide training location and facilities including computers with working version of the 

solution. 

 

Task 4 – CIP Programming Assistance 

Dewberry will provide consultation to the City on the overall CIP in order to assist with ramping up 

delivery of the CIP as requested by the City.  This work could include but is not limited to: 

 

1. Recommendations for project scheduling 

2. Recommendations for project bundling. 

3. Recommendations for outsourcing projects. 

4. Recommendations for inter-department and inter-agency project delivery coordination. 
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5. Coordination with other departments, agencies, consultants and contractors. 
 

Budget and Schedule 

Based on the scope of services outlined above, a total not to exceed fee amount of $85,885.00 is proposed 

to provide these services.  A labor hour and budget schedule has been prepared and is included as 

Attachment A.  In addition, a labor category hourly rate schedule has also been provided at Attachment B. 

 

Thank you for allowing Dewberry the opportunity to provide professional services on this project.  If you 

have any questions or would like to discuss our proposal further please feel to contact me at 678.537.8627 

or via email at sfleming@dewberry.com. 

 

Regards, 

 

 

Sam Fleming, PE 

Dewberry 
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Attachment A 

Fee Estimate 

 

Labor Category/Description Hourly Rate Hours/Units Cost 

Task 1 – Needs Assessment and Requirements Validation 

Project Manager $165.00 8 $1,320.00 

System Analyst $190.00 40 $7,600.00 

Senior Engineer $155.00 40 $6,200.00 

Subtotal Task 1 88 $15,120.00 

Task 2 – Alternatives Analysis 

Project Manager $165.00 8 $1,320.00 

System Analyst $190.00 40 $7,600.00 

Senior Engineer $155.00 40 $6,200.00 

Subtotal Task 2 88 $15,120.00 

Task 3 – Development and Implementation 

Project Manager $165.00 16 $2,640.00 

Systems Analyst $190.00 24 $4,560.00 

Senior Engineer $155.00 40 $6,200.00 

Programmer/Developer $145.00 80 $11,600.00 

IT Analyst II $100.00 160 $16,000.00 

Subtotal Task 3 320 $41,000.00 

Task 4 – CIP Programming Assistance 

Project Manager $165.00 40 $6,600.00 

Senior Engineer $155.00 40 $6,200.00 

Subtotal Task 4 80 $12,800.00 

Other Direct Costs 

Mileage (80-mile Round Trip; Assume 2 trips 

per Task) 

$0.54 640 $345.00 

Out-of-State Travel (Task 1  - Airfare, Per 

Diem, Lodging for Systems Analyst) 

$1,500.00 1 $1,500.00 

Subtotal ODCs  $1,845.00 

 

Estimated Total Not To Exceed Fee $85,885.00 
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Attachment B 
Labor Category Rate Table 

 

Labor Category Hourly Rate 

Project Manager $165.00 

Systems Analyst $190.00 

Programmer/Developer $145.00 

Senior Engineer $155.00 

Engineer III $125.00 

Engineer II $105.00 

Engineer I $95.00 

IT/GIS Manager $150.00 

IT/GIS Analyst III $120.00 

IT/GIS Analyst II $100.00 

IT/GIS Analyst I $90.00 

Administrative Support $65.00 

Non-Labor Direct Costs Cost 
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CITY OF GAINESVILLE

WORKSESSIONREQUEST

Date Submitted: 12/22/2016

Presenter: Matt Tate

Item of Business: Public Hearing Item for the January 10, 2017 Council Meeting
Request from Rochester and Associates, Inc., to rename Howard Road,
located on the east side of State Route 365, to Lanier Tech Drive. Ward Number: 
Two. Request: Road name change.

Meeting Date: 1/5/2017

Purpose of Request:
The applicant is proposing to rename Howard Road located on the east side of State Route 365. The new road name
is to be called Lanier Tech Drive which will primarily serve the new Lanier Tech campus currently under construction. If
approved, there are two nearby undeveloped properties not owned by Lanier Tech that have a Howard Road address
and will require an address change.  The segment of Howard Road located west of SR 365 next to the YMCA will not
be changed.

History/Background:

Facts & Issues for Consideration:

Department Recommendation:
The Planning and Appeals Board recommended approval of the request as presented.
 
See the PAB Recommendation Report for details and excerpts from the December 13, 2016 meeting minutes.
 
SAMPLE MOTIONS
 
Approve Road Action
I move to approve first reading of an ordinance to rename Howard Road, located on the east side of State Route 365,
to Lanier Tech Drive.
 
Deny Road Action
I move to deny the road action request.

Department Director:
Rusty Ligon

If funding is involved, are funds approved within the current budget?
N/A

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
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Legal Ad Legal Ad

PAB Recommendation Report Report

Proposed Road Renaming Ordinance Ordinance

Exhibit A Ordinance

Location Maps Backup Material

Plat Backup Material

Picture of Site Backup Material
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LEGAL AD 

Gainesville City Council 
 

Publish Sunday, December 25, 2016 
THE TIMES 

 

NOTICE OF PUBLIC HEARING ON PROPOSED 

AMENDMENTS TO THE GAINESVILLE ZONING MAP 

 
Notice is hereby given that the Gainesville City Council will conduct a public hearing on Tuesday,   
January 10, 2017 at 5:30 p.m. in the Gainesville Justice Center (Municipal Courtroom at the Public 
Safety Complex), 701 Queen City Parkway in midtown Gainesville on the following request: 
 
1) Request from Rochester and Associates, Inc. to rename Howard Road, located on the east side 

of State Route 365, to Lanier Tech Drive.   
Ward Number: Two 
Request: Road name change   

 
Additional information is available from the Community Development Department, Planning Division, 
by calling 770-531-6570. 
 
NOTE:  In accordance with Georgia law, anyone who wishes to express opposition to the proposed zoning action, and has 
made, within two years immediately preceding the filing of the proposed zoning action, campaign contributions aggregating 
$250 or more to a local government official who will consider the application, shall file a disclosure of contribution(s) with 
the Planning Division at least five (5) days prior to the first reading of the proposed zoning action by the City Council.  
(OCGA § 36-67A-3 3 {c}) 
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A Georgia Trendsettersettersettersetter City 

CITY OF GAINESVILLE 

 

COMMUNITY 

DEVELOPMENT 

DEPARTMENT  

 
Post Office Box 2496 

Gainesville, Georgia  30503-2496 

Telephone:  770-531-6570 

Fax:  770-297-7826 

Web Site:  www.gainesville.org 

MEMORANDUM 
 

TO: Mayor and City Council 
 
FROM: Gainesville Planning and Appeals Board 
 
DATE: December 13, 2016 
 
SUBJECT: Request from Rochester and Associates, Inc. to rename Howard 

Road to Lanier Tech Drive 
   
 
The applicant, Rochester and Associates, on behalf of Lanier Technical 
College, is proposing to rename Howard Road to Lanier Tech Drive.  The road 
name change will primarily serve the new Lanier Tech campus which is 
currently under construction adjacent to Howard Road.   
 
The segment of right-of-way to be renamed includes all of Howard Road 
located on the east side of State Route 365 and is approximately 527± linear 
feet in length.  If approved, there are two nearby undeveloped properties not 
owned by Lanier Tech that have a Howard Road address that will require an 
address change.  The portion of Howard Road located west of SR 365 next to 
the YMCA will not be renamed.    
 
The proposal appears to be reasonable given that much of the adjacent 
property will be the site of the new Lanier Tech campus.  Moreover, the 
proposed road name change will help better identify access to the campus for 
students and patrons traveling from the surrounding Northeast Georgia area. 
There were no comments from other departments regarding this request.   
 

 

Excerpts from the December 13, 2016 PAB Meeting Minutes 
 

Applicant Presentation:  Brian Rochester, 425 Oak Street, stated the 
request does not include the portion of Howard Road where the YMCA is 
located, but on the opposite side of State Route 365 where RaceTrac is 
located.  He stated that Lanier Tech President Dr. Ray Perren wanted to 
attend but a ceremony prevented him from doing so.  He stated that it was an 
amazing opportunity given to us for Lanier Tech to locate in Gainesville, 
noting Governor Deal was behind the effort.  Mr. Rochester stated he was 
available to answer any questions. 
 
FAVOR:  None 
 
OPPOSE:  None  
 
Planning and Appeals Board Comments:  None   
 

There was a motion to recommend approval of the request as 
presented.  

 

 Motion made by Board Member Martin  
 Motion seconded by Board Member Thompson  

Vote – 5 favor, 2 absent (Carter, Rucker) 
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First Reading:      

Passed:  

 
 

AN ORDINANCE 

 

No. 2017- 
 

 

AN ORDINANCE TO RENAME HOWARD ROAD, LOCATED ON THE EAST SIDE OF STATE 

ROUTE 365, TO LANIER TECH DRIVE; REPEALING CONFLICTING ORDINANCES; TO 

PROVIDE FOR SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR 

OTHER PURPOSES.  

 

BE IT HEREBY ORDAINED BY THE GOVERNING BODY OF THE CITY OF GAINESVILLE, 

GEORGIA, AS FOLLOWS: 
 

 

SECTION I. 
 
Pursuant to the recommendation of the Gainesville City Council, the 0.961± acres of right-of-
way known as Howard Road, located on the east side of State Route 365, shall be renamed to 
Lanier Tech Drive.  (See Exhibit A) 
 

 

SECTION II. 
 
All Ordinances and parts of Ordinances in conflict herewith are hereby repealed.   

 

 

SECTION III. 

 
The effective date of this Ordinance shall be upon approval by the governing authority of the 
City of Gainesville, Georgia. 
 
 
 

  

 C. Danny Dunagan, Jr., Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official 
records, including its minutes. In that capacity, my signature below certifies this resolution was 
adopted as stated and will be recorded in the official minutes. 
 
 

ATTEST:   

  

 

 

Denise O. Jordan, City Clerk   
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EXHIBIT A
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Subject Portion of Howard Road to be Renamed 
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