CITY OF Retreat/Workshop Meeting Agenda

G A I N E S V I L L E Friday, February 18, 2022, 8:30 AM

Administration Building - The Station (1st Floor)
L/ v
'A ‘ 300 Henry Ward Way, Gainesville, GA 30501

Council Retreat Agenda

¢ City Vision / Mission & City Manager's Office
¢ Financial Update

¢ Fire

e Community Service Center / WeGo

¢ Chattahoochee Golf Course

¢ Tourism/ Convention & Visitors Bureau
¢ Administrative Services

* Parks & Recreation

¢ Police

* Recap & Discussion

¢ Adjournment

Final: Thursday, February 17, 2022, 8:00 AM
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CITY OF
GAINESVILLE CITY OF GAINESVILLE

%
e <> CouNcCIL AGENDA REQUEST

Date Submitted: 2/17/2022

Presenter: Bryan Lackey

Item of Business: ¢ City Vision/ Mission & City Manager's Office

Meeting Date: 2/18/2022

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O 2023 Retreat Presentation - CMO Powerpoint Presentation
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CITY
MANAGER'S
OFFICE

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING
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RETREAT AGENDA

City Vision/Mission & CMO (8:30-9:15)

Financial Update (9:15-9:45)

Break (9:45-11:00)
Fire (11:15-11:45)

CSC/WeGo (11:45-12:15)

Golf (12:15-12:45)
Break (12:45-1:00)

» Working Lunch

Tourism/CVB (1:00-1:30)
Administrative Services (1:30-2:00)
Parks & Rec (2:00-2:30)

Break (2:30-2:45)

» Police (2:45-3:15)

Afternoon Recap & Discussion (3:15-

until)
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2021 COUNCIL RETREAT
KECAF




2022 CAPITAL
IMPROVEMENTS PLAN

ROADWAY « POLICE MOBILE DATA TERMINALS
IMPROVEMENTS/RESURFACING
IT NETWORK UPGRADES

INTELLIGENT TRANSPORTATION
SYSTEM NETWORK

VOLUMETRIC CEMENT MIXER

LAKE LANIER OLYMPIC PARK COMPREHENSIVE PLAN UPDATE
BOATHOUSE

WATER & SEWER — $87.2 MILLION

MIDTOWN GREENWAY

IMPROVEMENTS AUTOMATED RECYCLING TRUCK

PREEMPTION - FIRE TRUCKS STORMWATER INFRASTRUCTURE

REPLACEMENT POLICE CARS



VISION, MISSION, VALUES

» Gainesville is committed to being an innovative city,
providing a close-knit community feel in which to live,
work, learn and play.

The City of Gainesville’s mission is to enrich the
community by practicing good stewardship of

resources and providing innovative and exemplary
services for all people.

Excellence | Honesty | Open Communication
Commitment | Stewardship | Trust | Accountability
Leadership | Quality of Life




GOAL DEVELOPMENT
PROCESS




FOCUS ON STRATEGIC
PRIORITIES + CORE SERVICES

5 Strategic Fririty Categories & Sectors

CATEGORIES SECTORS
 Economic Development  Downtown/Midtown
 Infrastructure Improvements < South
* Internal Operations e East
e Leisure Services * North
e Quality of Life  West

Think about your department’s core services and how they relate to these priorities.



STRATEGIC PRIORITIES

Leonomre ﬂaw/a/ﬂ/fmf(f

Community Development —promote Gainesville as a regional HUB

Support the Implementation of the Downtown Master Plan & the Park Hill Study

New Business Development/Existing Business Support

Encourage/Facilitate private development and redevelopment

Support Economic Development along Employment & Retail Corridors

Maintain ISO rating at Fire Department

Increase jobs through continued investment in the development of next industrial park

Foster revitalization of blighted commercial corridors



STRATEGIC PRIORITIES

éfm@fm& Luree &/ﬁaue/ﬂe/(b‘&

Improve Traffic Flow Along Green Street e Improved Sidewalk Network

Address traffic flow along Major Corridors » Equip traffic signals with fiber and video
. Jesse Jewell Pkwy detection for connection to the City’s

I, Dawsonville Hwy Intelligent Transportation System

lll. E.E. Butler Pkwy _ :
» Make strategic local improvements to

upgrade the City’s transportation network

Resurfacing of City Streets

Implementation of the Transportation
Master Plan




STRATEGIC PRIORITIES

lnternal ﬁ/ﬂw‘a Lions

Focus on the Implementation of the IT Master Plan

Review employee salaries and benefits to evaluate and improve, as needed, to employ
and retain a top quality workforce

Encourage departments to work collectively

Develop a Project Management System to expedite capital project initiation and
completion

Increase public awareness of City projects, operations and financial position by using
multiple methods and outlets

Review internal processes to ensure effectiveness in delivery and efficiency of processes
to reach goals

Involve more young people in government



STRATEGIC PRIORITIES

Lefsure Servives

Direct more attention toward services for senior citizens and disabled programs
Continued support of Lake Lanier Olympic Park

Continued commitment to maintain Chattahoochee Golf Club as one of the top municipal
courses in Georgia

Work with Hall County to improve library services in the downtown area
Enhanced recreational services for youth
Continue the development and expansion of the Highlands to Islands Trall

Incorporate “Urban Leisure” into downtown, midtown and public spaces through the
development and/or conversion of plazas and alleyways into desirable and useable
space



STRATEGIC PRIORITIES
Q«a//b‘% af//fa

e Branding Implementation

I1.
V.

Beautification of public areas, including right
of ways

Landscaping Plan for City corridors and
downtown square

Enhance landscaping on Midtown Greenway
Beautification of gateways

Incorporate Art into public spaces and/or
private development

Focus on Initiatives that remove
commercial and residential blight

V.

Code Enforcement
ULDC Updates

Support Housing Authority & Housing
Programs

Land Bank

Code Enforcement/Neighborhood
Protection

Improve the 129 South entrance to
Gainesville

l. Infrastructure
lI. Cleanup

lll. Business development

Streetscapes into and out of Square
along Washington and Bradford Streets



FOCUS ON STRATEGIC
PRIORITIES + CORE SERVICES

5 Strategic Fririty Categories & Sectors

CATEGORIES SECTORS
 Economic Development  Downtown/Midtown
 Infrastructure Improvements < South
* Internal Operations e East
e Leisure Services * North
e Quality of Life  West

Think about your department’s core services and how they relate to these priorities.



FOCUS ON STRATEGIC
PRIORITIES + CORE SERVICES

5 Strategic Fririty Categories & Sectors

CATEGORIES SECTORS
« Economic  Downtown/Midtown

Development/Opportunities e South

o Spirit of Community  East

e Culture of Safety * North

o Stewardship  West

* Regional Destination

Think about your department’s core services and how they relate to these priorities.



STRATEGIC PRIORITIES
Leonomri ﬁ/ﬁ/ﬁaﬁlfa/{/'lf/é&/ ﬂwe/a//m/(t

Strategic Infrastructure Investments

Educational Advancement

Business Support & Investment Encouragement

Persistent Redevelopment/Revitalization

Facilitated Innovation

Trendsetter City




STRATEGIC PRIORITIES
cfﬁ/k/b‘ af gmmff/by

Inclusion, i.e., embrace being a cultural melting pot

Highlands to Islands Trail System

Expand Branding

Protection of Neighborhoods

Pride in Aesthetics, i.e., natural beauty and arts

Entertainment district

Complete Community, i.e., walkability, affordability and accessibility




STRATEGIC PRIORITIES
Cullure af fafa&?

Innovative Policing

Responsiveness

Community Buy-In

Communication/Education/Outreach

Community Trust Building




STRATEGIC PRIORITIES
Stewardshsp

Strategic Resource Investments

Employer of Choice, i.e., focus on employee/career development

Innovative Actions for Efficiency & Effectiveness

Remove Barriers To Enable Prosperity & Upward Mobility




STRATEGIC PRIORITIES

/@//wm/ Destinalion

Regional Leadership

Improve Lake Access & Trails

Promote Resources

Provide Housing Choices

Diverse Industries

Mobility Options

Hospitality with “year-round adventure”




£ Gainesville City Limits >

Regional
Destination

Stewardship

Economic
opportunities/
Development |

Spirit of
Community

Gainesville’s
Strategic
Priorities

Culture of
Safety




FOCUS ON STRATEGIC
PRIORITIES + CORE SERVICES

- %a/‘ N . .
¢ /{/é@/‘e does our
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ACCOMPLISHMENTS



CURRENT DISCUSSION: ACCOMPLISHMENTS

Downtown

BUDGET PRIORITY: ECONOMIC DEVELOPMERTSFRATEGIC AREA: DOWNTOWN



CURRENT DISCUSSION: ACCOMPLISHMENTS

(()1‘1‘1(1()1‘ E\ 1111(1t1()n

Athens Street e
129 Study

Character Areas A e g

(_} Key Intersection - . . -
This analysis reviews key features along the 129 Corrido

(D crosswalks Langinariy g murigast se streets. The section of the corridor closest to downtown has good sidev|
[T e Crosswalks completely discontinued after ¢

BUDGET PRIORITY: ECONOMIC DEVELOPMENT4'STRATEGIC AREA: SOUTH




CURRENT DISCUSSION: ACCOMPLISHMENTS

@ BO"_ WATER ADVISORY City to issue boil waler advisory due to scheduled service inferruplion

Create an Account - Increase your vl lize your L ind ini ion you care about. Signin

GOVERNMENT VISITORS COMMUNITY SERVICES HOWDOI... Search... < I I Y
L £, ¥ : 4L " fl : 3 : 4 ‘J y J
¥ %

gainesville.org

Officially
ONE YEAR
INn since launch

TOURISM PARKS & REC PAYMENTS VIDEOS

BUDGET PRIORITY: INTERNAL OPERATIONSYSFRATEGIC AREA: CITYWIDE




CURRENT DISCUSSION: ACCOMPLISHMENTS

eee— \ Since launching
‘ m in February 2021

e Total website users up 50% or
approximately 200,000+
(950,000 to 1.2 million) from 2020

 No. 1 takeaway - almost every
page is up across the board for
our top pages

B . .
o ‘J f‘ 5  For example, Gainesville Dept.
= ,i/’ c,f of Water Resources customer
£/ 4 account services is up 144%;

Parks & Rec landing page is
up 117%; DWR landing page is

@ e e o up 20% - all easily accessible
from homepage

VIDEOS

TOURISM PARKS & REC PAYMENTS JOBS
sville & pay bills oy

BUDGET PRIORITY: INTERNAL OPERATIONSISFRATEGIC AREA: CITYWIDE



https://www.gainesville.org/260/Customer-Account-Services
https://www.gainesville.org/384/Parks-Recreation

CURRENT DISCUSSION: ACCOMPLISHMENTS

Since launching
In February 2021

* Increased numbers tell us users
view the website as a valuable tool
allowing them to benefit from City
services/obtain information remotely

o BOI I_ WATER ADVISORY City to issue boil water advisory due to scheduled service interruption

Create an Account - Increase your 4 iZe your ' and engage in i lion you care about.

@ GOVERNMENT VISITORS COMMUNITY SERVICES HOWDO ... Search...

GAINESVILLE

Gy in

u e

* Witnessed an increase in community
engagement using online contact
forms (messages to mayor +
council, general comments,
department-specific inquiries, etc.)

WA A
L
.‘ i

y

PR team continues to review the site
regularly and work with departments
to streamline offerings and remove
bulk based on numbers

» Continuously auditing pages to
ensure we’re updating outdated
information/documents, adding
information where needed, etc.

TOURISM PARKS & REC PAYMENTS VIDEOS

BUDGET PRIORITY: INTERNAL OPERATIONSIESFRATEGIC AREA: CITYWIDE



BICENTENNIAL CELEBRATION

. mwjlﬁ i GAMNEN

0t
A

 The City of Gainesville’s 200 birthday (Nov. 2021) was celebrated
in conjunction with Mule Camp 2021 at the Midland Greenway

Celebration included a Friday night concert featuring headliner
Drivin N Cryin, culminating in a bicentennial fireworks show

* PR had a tent up with freebies and merchandise (almost) the

Bicentennial Community Showcase featured various community
entire weekend, staffed by various City volunteers

acts the majority of Saturday, which were also well rec€ived

BUDGET PRIORITY: INTERNAL OPERATIONS|SFRATEGIC AREA: CITYWIDE



BICENTENNIAL CELEBRATION

» Although the actual “birthday party” was held in October
2021, the Gainesville Public Relations Division kicked off
the celebration a full year ahead of Nov. 30, 2021

* We started with “City News” items on the website shining
light on various Gainesville history, public figures, how
certain events came to be, plus spotlighting attractions
and offerings within the community

» Similar spotlights were shared on the
@GainesvilleGeorgiaGovernment Facebook page in the
form of “Flashback Fridays” featuring old images/history

» A special bicentennial logo was created, which
incorporated our newly launched branding, featured on a
popular bicentennial tee, various merchandise, etc.

* Public Relations staff also did their best to have a
presence at ALL City events in 2021 to spread the word
about the bicentennial, offer Gainesville trivia, branded
freebies, etc.

BUDGET PRIORITY: INTERNAL OPERATIONSISFRATEGIC AREA: CITYWIDE




2021 ELECTION

e
Update Maps ®
c THE CITY OF GAINESVILLE PRESENTS
Disclosure Reports
Mandatory Training 4

Update Website

Set Qualifying Fees
Street List Maintenance
Public Notices

Qualifying Packets
Qualify Candidates

Advance Voting

Certified Results

A VIDEO SERIES

BUDGET PRIORITY: INTERNAL OPERATIONSYSFRATEGIC AREA: CITYWIDE



COURTROOM UPGRADES _

i

- //‘V

BUDGET PRIORITY: INTERNAL OPERATIONSYSFRATEGIC AREA: CITYWIDE



COURTROOM UPGRADES

 New cameras upgrade us to full HD resolution (industry
standard)

* Audio adjustments for better overall sound quality

» Brighter projector allows clearer viewing of presentations

« Larger monitors allow Council better viewing of presentations

 New recording devices allow back-up recordings at the same
time as the primary recording to lessen chances of a
technical failure resulting in the loss of a meeting file

 Several new microphone ports were added to allow for future
expansion and more diverse use of the room

BUDGET PRIORITY: INTERNAL OPERATIONSYSFRATEGIC AREA: CITYWIDE



CHALLENGES + OPPORTUNITIES



CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

= 4"

C Highlands to Islands Trail Network
E Soutl | & N %4

BUDGET PRIORITY: QUALITY OF LIFESYRATEGIC AREA: CITYWIDE




CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

N
“S‘ég" Work Force - 7

% Supply chain |
Q‘!‘QX‘ pply Cha
04

BUDGET PRIORITY: INTERNAL OPERATIONSYSFRATEGIC AREA: CITYWIDE



INITIATIVES




CURRENT DISCUSSION: INITIATIVES

- Sidewalks
Housing
Solid Waste
Wrapping Up

Downtown

BUDGET PRIORITY: INFRASTRUCTURE IMPROVENENTS | STRATEGIC AREA: CITYWIDE




CURRENT DISCUSSION: INITIATIVES

i

Gp CIVICPLUS

BUDGET PRIORITY: INTERNAL OPERATIERS|S3FRATEGIC AREA: CITYWIDE



CURRENT DISCUSSION: INITIATIVES
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BUDGET PRIORITY: INTERNAL OPERATIONSEFRATEGIC AREA: CITYWIDE



CURRENT DISCUSSION: INITIATIVES

L - % S
Please contact the City Clerk's Office (770-335-6863) or the
‘Hall Counsy Elections Office (770-531-6945) to confirm Ward informagion.  Hall County, Georgia

BUDGET PRIORITY: INTERNAL OPERATIONSIEFRATEGIC AREA: CITYWIDE



CURRENT DISCUSSION: INITIATIVES

X

@ Gainesville Georgia Government
- Publ G

a Peige @ 1h - @ 30 EVENTS OVER 6 DAYS, INCLUDING
TOUGHEST COP/FIREFIGHTER/COMPETITOR

Gainesville Ge overnment was thrilled to be a part of Solis Gainesville's ribbon cutting and
grand-opening celebration Tuesday, Feb. 15. s ENENRILIS Y EAREMTCHALLENGE M U T T S o N M A I N
L e e R EIERAL SO
Congratulations, S nesville, and welcome to the neighborhood! We're glad you're here. :
il | Solis Gainesville : s A T U R D AY
MARCH 26, 2022
10AM-4PM
gl PET VENDORS
2022 ARTISANS
- -
l.1l!0l“l_.'|la SIDEWALK SALE
3 l. - & PET ADOPTIONS
Polce § DOG DEMONSTRATIONS
- - 2Y
Fire Games PASHIPN Siow
= | N i Sepbla e DISC DOG SHOW
Solis Gainesville Grand Opening e
www.OrionMediaCo.com Al
@ e to expand communication efforts with mindset that an * Accomplished via the City website social media pages evergreen video
educated community is the strongest community; efforts to keep content posters/flyers postcards billboards media outlets Adwerx
them informed of City services, projects, offerings, etc. other publications various software, etc. Includes City staff as well.

BUDGET PRIORITY: INTERNAL OPERATIENSY SHRATEGIC AREA: CITYWIDE



QUESTIONS?
COMMENTS?
CONCERNS?

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING



CITY OF
GAINESVILLE CITY OF GAINESVILLE

%
e <« CouNcIL AGENDA REQUEST

Date Submitted: 2/17/2022

Presenter: Jeremy Perry

Item of Business: ¢ Financial Update

Meeting Date: 2/18/2022

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O 2023 Retreat Presentation - Finance Powerpoint Presentation
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FINANCIAL
SERVICES

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING
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GENERAL FUND PROPERTY TAX REVENUE

FINANGCIAL URPD/ATNE

Page 48 of 247

$8,500,000
$7,500,000 . :
$6,500,000 ' ' ' h
$5,500,000 l
$4,500,000 ' l
'F
$3,500,000
$2,500,000
—_—
$1,500,000 ;
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 | PROJECTED
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FY2022
j—Collections $6,207,154 | $6,709,448 | $6,994,131 | $7,165,083 | $7,401,272 | $7,973,741 | $5,205,871 | $4,903,977 $5,748,208'$2,002,984‘
Millage Rate 1.77 1.77 1.75 1.63 1.63 1.545 0.795 0.771 0.730 0.500

1.8

1.6

1.4

1.2

0.8

0.6

0.4

0.2




LOCAL OPTION SALES TAX REVENUE

$9,000,000

$8,416,973

$7,989,750
$8,000,000 ' '
$7,000,000 $6,527,792
$6,235,875
$6,000,000 $5 439,313 25,885,171
27 ’ 7
$5,300,279 S o $5,094,726 $5,281,894
$5,000,000 '
$4,000,000 l l ; . ,
[

$3,000,000
$2,000,000
$1,000,000

N¢
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 PROJECTED
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FY2022

FINANCIAL URID/ATHE
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FRANCHISE FEE REVENUE

$4,600,000

$4,540,980

$4,501,181 $4,507,256

$4,500,000 ‘ > _

$4,407,504
$4,400,000 $4,371,357 54,381,245 | 64,382,992
$4,300,000 |

$4,208,097
$4,200,000
$4,100,000 AIEE 2 N , | | |
$4,014,946

$4,000,000 | _ ‘ | |

$3,900,000
$3,800,000
$3,700,000

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021  PROJECTED
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FY2022

FINANCIAL URID/ATHE
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FINES AND FORFEITURE REVENUE

$1,800,000
$1,642,513
$1,600,000 $1,484,143
$1,420,017 »1,462,999 S
$1,400,000 $1,363,889 $1,361,982 $1,345 500
1,270,227 $1,244,214
$1,200,000
$1,066,369
$1,000,000 : -
$800,000 ] : |
}
$600,000 | .
$400,000
$200,000
S0
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 PROJECTED
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FY2022

FINANCIAL URID/ATHE
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PERMITS AND ZONING FEE REVENUE

$1,000,000
$914,733
$900,000

$806,171 $814,481

$711,238
$531,601

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021  PROJECTED
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FY2022

FINANCIAL URID/ATHE

$800,000 $757,384

$700,000
$626,067
$600,000 $573,600
$500,000
$379,277 :
400,000 ¢345 498

$300,000

$200,000

$100,000

S0
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OCCUPATIONAL TAX REVENUE

$1,600,000
1,461,195 1,507,885

$1.400,000 41,368,083 $1,373,680 $1,394,517 1418918 ) 555 556
$1,263,534 $1,268,020
$1,199,374

$1,200,000
$1,000,000

$800,000 | | ‘

|
$600,000 f | - - o |

$400,000

$200,000

S0
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 PROJECTED
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FY2022

FINANCIAL URID/ATHE
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$34,000,000

$32,000,000

$30,000,000

$28,000,000

$26,000,000

$24,000,000

$22,000,000

$20,000,000

GENERAL FUND OPERATING REVENUES

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
ACTUAL

FY2018
ACTUAL

FY2019
ACTUAL

FY2020
ACTUAL

FY2021
ACTUAL

FY2022
PROJECTED

‘*Operating Revenues

$24,020,404

$24,620,991

$25,768,418

$26,520,700

$28,103,946

$30,125,099

$27,798,677

$27,738,269

$32,137,232

$29,534,997

FINANCIAL URID/ATHE
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GENERAL, FIRE, & POLICE FUND — FUND BALANCE

$20,000,000
$18,000,000 ——
$16,000,000
$14,000,000 =
$12,000,000 = e - 4 ——
$10,000,000
$8,000,000 //\ — ~
$6,000,000
$4,000,000 P
)/\)/ 7‘\(
$2,000,000 A = - - -
s - - - - = ./ * * FY2022 FY2023
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 . .
(Estimate) | (Estimate)
=4= Unassigned Fund Balance - General | $6,565,665 | $7,012,974 | $8,065,121 | $7,480,831 | $7,660,281 | $9,087,006 | $7,916,818 |$11,703,239|$11,981,510|$11,736,912 | $11,784,042
== Unassigned Fund Balance - Fire S- S- S- S- S- S- $2,431,109 | $2,431,109 | $2,431,109 | $2,395,963 | $2,395,963
== Unassigned Fund Balance - Police S- S- S- S- S- S- S- S- S- $759,021 $759,021
==>e=Budget Fund Balance $2,200,000 | $3,200,000 | $2,350,000 | $4,100,000 | $3,966,341 | $3,912,390 | $3,888,326 | $3,404,718 | $4,140,909 | $3,978,801 | $3,172,650
Total Fund Balance $9,260,621 |$10,667,293 | $11,003,417 | $12,024,144| $11,926,835 | $13,264,411 | $14,483,004 | $17,606,500 | $18,553,528 | $18,870,696 | $18,111,676

FINANCIAL URID/ATHE
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GENERAL FUND TRANSFERS

$8,000,000
$7,000,000
$6,000,000

$5,000,000 —

$4,000,000 .\ L
POLICE r
$3,000,000 - ]

$2,000,000

$1,000,000

PROJECTED ECOMMENDED
I Operating Transfers $668,795 $826,763 $969,668 $1,063,343 $1,827,618 $1,291,475 $4,726,007 $4,094,458 $4,740,890 $7,416,541 $7,016,541

=== Capital Transfers $4,783,640 $3,028,766 $3,422,024 $2,039,564 $3,680,225 $3,301,581 $4,741,809 $3,967,872 $5,820,003 $7,014,528 $3,172,650

FINANCIAL URID/ATHE
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Received annual awards for Budget, PAFR and CAFR (with

CITY OF

GAINESVILLE

FINANCIAL SERVICES

-

FY2022 ANNUAL BUDGET AND CAPITAL

CITY OF

GAINESVILLE

GEORGIA

FINANCIAL SERVICES

POPULAR ANNUAL FINANCIAL REPORT
FISCAL YEAR ENDED JUNE 30, 2021

Page 58 of 247

no findings).

GAINESVILLE
HANUF,
Ve WIS TN hRAty
s E‘;‘ﬂlﬂtﬁ, A BOILERS.

CITY OF

GAINESVILLE

GEORGIA

FINANCIAL SERVICES

JANNUAL COMPREHENSIVE FINANCIAL REPORT
FIS‘(;AL YEAR ENDED JUNE 30,2021




GFOA Triple Crown Winners

”’
-~

City of Gainesville was: ”’
e 1 of only 8 Cities and Counties in the State
* 1 of only 283 Cities and Counties in the United States

==

City of Alpharetta
City of Atlanta
City of Gainesville
City of Milton
City of Monroe
City of Roswell
City of Statesboro

Cherokee County
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Currently 69.0 °F December 28t

—

1-20PM on Friday 2nd Apnil 2021

City of Gainesville’'s general obligation unlimited tax gets

upgrade

By Regan Spinks

Moody’s Investors Service has upgraded the City of Gainesville’s

general obligation unlimited tax (GOULT) bond rating to Aa1 from
Aa2 through the Gainesville Redevelopment Authority. The City has
approximately $5.6 million in rated GOULT bonds and the outlook

remains stable.

According to a news release from the City of Gainesville, the
upgrade to Aa1 reflects the city’s strong and stable financial position

with sound reserve levels and manageable debt burden. The rating

..

News Coronavirus Updates

@he Times

Hection 2021 Life Sporis Dpinion Dbituaries Columnists Newsletiers Mabile App Calendar Noaprofits Puzzles

FLCt et

NEW’YOU

ets boost in bond rating

Gainesville g
i i

On January 1 each year, we
resolve to put ourselves on
track to achieve goals that

day, wa've all got somathing
to

Help kick off your
New Year New You
Challenge at our
January 14 Expo
9:00 AM - NOON

at the Chair Factory
908 Grove Street
Gainesville, GA 30501

V1OODD
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MoobDY’s CREDIT OPINION

INVESTORS SERVICE 31 March 2021

Exhibit 2

Gainesville (City of) GA

Rating Factors Measure Score

Economy/Tax Base (30%)[1]

Tax Base Size: Full Value (in 000s) 5,964,717 Aa

Full Value Per Capita $149,151 Aa

Median Family Income (% of US Median) 76.8% A

Finances (30%)

Fund Balance as a % of Revenues 56.5% Aaa

5-Year Dollar Change in Fund Balance as % of Revenues 20.8% Aa

Cash Balance as a % of Revenues 85.4% Aaa

5-Year Dollar Change in Cash Balance as % of Revenues 44 4% Aaa

Management (20%)

Institutional Framework Aaa Aaa

Operating History: 5-Year Average of Operating Revenues / Operating Expenditures 11X Aaa

Debt and Pensions (20%)

Net Direct Debt / Full Value (%) 0.34% Aaa

Net Direct Debt / Operating Revenues (x) 0.4x Aa

3-Year Average of Moody's Adjusted Net Pension Liability / Full Value (%) 1.7% Aa

3-Year Average of Moody's Adjusted Net Pension Liability / Operating Revenues (x) 2.0x A
Scorecard-Indicated Outcome Aal

Assigned Rating Aal
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GA-0008648

GA-0008636

GA-0006119

GA-0008634

GEORGIA

GRANTS

GA-0008648
Stormwater, Non-
point Source, and
Water Quality
Projects

Midland
Greenway Trail
Connection and

Improvements

The Boathouse

Youth Athletic
Complex

Water/Sewer

Infrastructure

Negative

Economic Impact

Negative
Economic Impact
Negative

Economic Impact

GA-0005428

GA-0006872

GA-0006895

GA-0007522

GA-0005428 Flat
Creek Water
Reclamation
Facility
Improvements

GA-0006872 Sewer
Collection System
Improvements,
Squirrel Creek
Sewer Lift Station
and
Improvements

GA-0006895 Water
System
Improvements at
the Riverside
Water Treatment
Plant

GA-0007522

Water/Sewer
Infrastructure

Water/Sewer

Infrastructure

Water/Sewer

Infrastructure

Broadband

Infrastructure

GA-0009153 14453-Public
Safety Officials

and First

Public Safety
Officials and First
Responders
Responders Supplement Grant

Supplement Grant

U.S. DEPARTMENT OF THE TREASURY

Projects totaling

$137,313,126

Amount requested
$72,363,126
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Georgia Fund 1

Maximize
Investment
Revenue
during
record
lows

Monthly Yield
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CITY OF h-@

R G 1

¥ HALLCOUNTY & 0AKWOOD

GA'NESV'LLE . BUILDING THE FUTURE TOGETHER

Logged in as:Jim Budd Collections (0) Account Management Logout

Home Gainesville Enf  Hall County  Hall County Enf

Create an Application Search Applications

Online Application

Welcome to Agency's Online Permitting System. Using this system you can submit and update information, pay fees, schedule inspections, track the status of your application, and print your final record all from the

convenience of your home or office, 24 hours a day.

Please "Allow Pop-ups from This Site" before proceeding. You must accept the General Disclaimer below before beginning your application.

General Disclaimer

While the Agency attempts to keep its Web information accurate and timely, the
Agency neither warrants nor makes representations as to the functionality or
condition of this Web site, its suitability for use, freedom from interruptions or from
computer virus, or non-infringement of proprietary rights. Web materials have

been compiled from a variety of sources and are subject to change without notice

from the Agency as a result of updates and corrections.
-
| have read and accepted the above terms. Cce a

Continue Application »

Copyright 2021 — Hall County Government — City of Gainesville — City of Oakwood
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Implement GASB
Statement No. 87
pertaining to Leases. .
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QUESTIONS?
COMMENTS?
CONCERNS?

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING




CITY OF CITY OF GAINESVILLE

GAINESVILLE

/
e @S CouNnciL AGENDA REQUEST
Date Submitted: 2/17/2022
Presenter: Brandon Ellis
Item of Business: ¢ Fire
Meeting Date: 2/18/2022

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O 2023 Retreat Presentation - Fire Presentation
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FIRE

GAINESVILLE CITY
COUNCIL RETREAT

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING
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PREVIOUS GOALS AND ACCOMPLISHMENTS

ENSURE THE HIGHEST QUALITY OF FIRE
SERVICES ARE PROVIDED TO THE
CITIZENS AND BUSINESSES OF
GAINESVILLE

EXPAND COVERAGE TO AREAS AFFECTED
BY GROWTH

UPDATE AND IMPLEMENT REQUIREMENTS
FOR COMPLIANCE WITH STATE AND
FEDERAL GUIDELINES FOR FIRE
DEPARTMENTS

BEGAN PHASE 1 OF NEW LEXIPOL POLICY PROGRAM

MAINTAINED ISO CLASS 1 RATING

DEVELOPED A PLAN FOR STATION #5 AND
DESIGNATED THE AREA OF NEED
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ACCOMPLISHMENTS =

NEW REPLACEMENT PUMPERS E-23
& E-24

REPLACEMENT FLEET VEHICLES FOR S-21-IN
SERVICE & S-22-STILL WAITING FOR DELIVERY
DUE TO SUPPLY CHAIN ISSUES

INSTALL 4 NEW PREEMPTION DEVICES FOR
INSTERSECTIONS

Ul < 2" 41N
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TORNADO
WARNING

A Tornado Warning is issued when
a tornado is happening or about
to happen.

TORNADO
WATCH

A Tornado Watch is issued when
a tornado is possible.

Know your safe place (storm shelter,

basement, interior hall away from Immediately seek shelter in your
windows). Be ready to act quickly if a safe placel

Warning is issued.

Be Prepared.

Take Action!
\"_":? Weatlﬁer_gév

LAKE LANIER

OLYMPIC PARK

| 12

S COOK OFF [
(k.. WRINER (.,

Safety

Cooking brings family and friends together, provides
an outlet for creativity and camn be relaxing. But did
you know that cooking fires are the mumber one
cause of home fires and home injuries? By following
a few safety tips you can prevent these fires.

“TCOOK WITH CAUTION™

- Be on alert! If you are sleepy or have consurmed
alcohol don’t use the stove or stovetop.

« Stay in the kitchen while you are frying, boiling,
grilling, or broiling food. If you leave the kitchen
for even a short period of time, turn off the stove.

= If you are simmering, baking, or roasting food,
check it regularly, remain in the home while food
is cooking, and use a timer to remind you that you
are cooking.

= Keep anything that can catch fire — oven mitts, Have a “kid-free zone” of at
wooden utensils, food packaging, towels or least 3 feel (1 metre) around

curtains — away from your stovetop. thsstovie-ard HEeas wWhes
Lot food or drink is prepared

If you have a small (grease) cooking fire and or carried.

decide to fight the f?re... FACTS

= On the stovetop, smother the flames by sliding a >
lid over the pan and turning off the burner. Leave (@ The leading cause of
the pan covered until it is completely cooled. fires in the kitchen is

- For an oven fire, turn off the heat and keep the unattended cooking.
door closed

@ Most cooking fires in the
If you have any doubt about fighting a home involve the kitchen
small fire... stove.
= Just get out! When you leave, close the door
behind you to help contain the fire.
e Call 2-1-1 or the local emergency number from
outside the home.

- NATIONAL FIRE
49, PROTECTION ASSOCIATION
FFFA | The lending information and knowledge resource.
on fire, sloctrical and rolated hazards

nfpa.org/education ©NFRA 2018
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=7

GFD ANNUAL EMERGENCY RESPONSE VOLUME INCREASING BY 16% PER YEAR BASED ON THE LAST 10 YEARS
2021 EMERGENCY RESPONSES - 13,642

AS THE CITY EXPANDS AND GROWS, SO DOES OUR OBLIGATION TO REMAIN PROACTIVE TO MEET ANY DEMANDS
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FY23 GOALS AND OBJECTIVES

ENSURE A SUPERIOR LEVEL OF FIRE
SERVICE IS PROVIDED TO THE
CUSTOMERS OF THE CITY OF
GAINESVILLE

EXPAND COVERAGE WITHIN AND TO
AREAS AFFECTED BY GROWTH

UPDATE OUR TRAINING AND EDUCATION
PROGRAMS TO ALIGN WITH A MORE
PROACTIVE AND CREATIVE WORKFORCE

BEGIN AN IN-HOUSE TRAINING PROGRAM FOR FUTURE
GROWTH, WORK WITH LOCAL SCHOOLS TO DEVELOP FUTURE
DEPARTMENT MEMBERS

ISO CLASS 1
EFFECTIVE FIRE & EMS SERVICES PROVIDED
ENGAGE THE COMMUNITY
EDUCATION SUPPORT
DEVELOP NEW AVENUES OF SERVICE DELIVERY

PREEMPTION DEVICE PROGRAM
IDENTIFY AREAS OF IMMEDIATE NEED
AREAS OF FUTURE GROWTH
EXPLORE GRANTS AND ALTERNATIVE FUNDING
ESTABLISH SMART GOALS FOR THE
IMPLEMENTATION OF A WATER RESPONSE
DIVISION
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FY23 STRATEGIC PLANS

RESCUE 25 REPLACEMENT HELPS ACCOMPLISH
OUR #1 GOAL OF SUPERIOR SERVICE

FIRE STATION #5 ADDS TO OUR SERVICE
PURCHASE REPLACEMENT FOR RESCUE 25- DELIVERY CAPABILITY
CURRENTLY 24 MONTH WAIT BEFORE
DELIVERY DUE TO SUPPLY CHAIN ISSUES TAILOR OUR TRAINING TO MEET OUR
RECRUITMENT NEEDS
CONTINUE WITH FIRE STATION #5-EXTENDED
BUILD TIME DUE TO SUPPLY CHAIN ISSUES

IMPROVE FLEET VEHICLE RELAIBILITY

BEGIN NEW IN HOUSE TRAINING PROGRAM

IMPLEMENT LOCAL SCHOOL OUTREACH AND
CAREER BUILDING PROGRAM CENTERED ON
PUBLIC SAFETY

IMPLEMENT ADDITIONAL PREEMPTION
DEVICES

HIGHLIGHT COG TUITION REIMBURSEMENT

ADDITIONAL PREEMPTION DEVICES ALLOW FOR SAFER PROGRAM FOR COLLEGE EDUCATION
EMERGENCY RESPONSE AND TRAFFIC MITIGATION
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REPLACEMENT
RESCUE FOR R-25

ICHETFIRE:

I:I.:I .
DEARTMENTE P
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STATION #5

PROPOSED
LOCATION IN THE
AREA OF MONROE
DRIVE AT 129
SOUTH

D’

Divtance rame Einiten

4kl
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PREEMPTION
DEVICES AT
INTERSECTIONS
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CONTINUE TO ADD PREEMPTION DEVICES AT INTERSECTIONS TO INCREASE SAFE EMERGENCY RESPONSES THROUGH
THE CITY

THE PREEMPTION SYSTEM ALLOWS FOR TRAFFIC MITIGATION AND REAL TIME TRACKING
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FUTURE OPPORTUNITIES
~v

Page 85 of 247



.~
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EASTWARD EXPANSION-
985/0LD CORNELIA HWY
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NEW GAINESVILLE PUBLIC SAFETY TRAINING COMPLEX
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NEW
PERSONNEL
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HERE'S TO ABRIGHT
FUTURE
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QUESTIONS?
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CITY OF
GAINESVILLE CITY OF GAINESVILLE

%
e <« CouNcIL AGENDA REQUEST

Date Submitted: 2/17/2022

Presenter: Phillippa Lewis Moss

Item of Business: ¢ Community Service Center / WeGo

Meeting Date: 2/18/2022

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O 2023 Retreat Presentation - CSC Powerpoint Presentation

Page 92 of 247



Community
Service Center
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ACCOMPLISHMENTS

CITY OF
GAINESVILLE




ACCOMPLISHMENTS

Page 967of 247

3,375
71,519
49,669
14.2
4.4
178
4.9
26.8%

— =

Launch of WeGo

Countywide Vanpool Service

Accounts Created

Rides Requested

Rides Completed

Min. Avg Ride Duration
Avg Ride Distance in Miles
Feet Avg Walking Distance
Avg Customer Ride Rating
% of Trips w/2+ riders



Launch of Special WeGo
Customer Service Programs

300+ Brenau Rides Since 10/7/20

5 Months Reduced or Free
COVID19 Vaccination Rides

Initiated Secret Rider Service

— X

‘e 97 of 247
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Launch of Gainesville Trolley
Special Events Service

Brenau MBA Downtown Gainesville Tour

Mule Camp

Olympic Torch Celebration
GA Department of Community Affairs

Gainesville Leadership Acaderry
Soclety of
Human RESoUrce Managers




<

Senior Life Center
Meals on Wheels
Resumes Service
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Community Outreach
e Hosted 3 Vaccination Clinics w/ Health Dept

e Staffed Homeless Service Events

Expanded City of Gainesville

Community Reach Via Leadership with

Local Organizations
» United Way Chairman
» NGMC Chairman
» Jackson EMC Chairman
» Hall Co Family Connections Network V.
Chairman




CHALLENGES +

CITY OF OPPORTUNITIES
GAINESVILLE




— s=e EXPAND WeGo Fleet To Meet
E ] " Growing Demand

_ : | womwm * 25% WeGo Seats Were Unavailable in
e ANy ) s . §  SEreaessssey "-;. December & January

e Supply chainissues including a chip
shortage has caused a 12-24 month
slow down in the manufacturing of
transit vehicles

- * Staff is seeking to acquire additional
§ gasoline fueled vehicles in FY23 to
keep up with growing demand
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INITIATIVES

CITY OF
GAINESVILLE




* Create zero-emissions bus transition plan with
GHMPO. This will include a
» Review of best practices
» Strategy to procure vehicles
» Strategy to acquire charging stations
» Strategy to train drivers/mechanics
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COMING THIS SPRING....

r— Launching Downtown &
P Neighborhood Trolley Service

=
:
:
:




gta®

georgia transit association

T T M W

WE CAN DO MORE
WHEN WE LIVE UNITED.

A B MENTAL

United Way of all Coun T ; ‘U S A' H ES{\FLIII_D{
— s

NATIONAL COUNCIL

AARP.org/AgeFriendh U e
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QUESTIONS?
7 70-503-3340

! PMOSS@GAINESVILLEGA.GOV
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CITY OF
GAINESVILLE CITY OF GAINESVILLE

[/
e @S CouNnciL AGENDA REQUEST

Date Submitted: 2/17/2022

Presenter: Rodger Hogan

Item of Business: e Chattahoochee Golf Course

Meeting Date: 2/18/2022

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O 2023 Retreat Presentation - Golf Powerpoint Presentation
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CHATTAHOOCHEE
GOLF COURSE

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING
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Views from the
new tee complex.
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Fairway view with
bunker removed.
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Forward Tee

Views from new
Back Tee tee complex.
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# 15

Approach shot to
new greenm.
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View from the 16™ fairway second shot.

N ~
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Views of #17 from
the tee complex.
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#17 Signature Hole Restored
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2022 Yamaha Drive
with QuietTech
EFI Technology.

A new fleet of
Yamaha Golf Carts,
delivered in August.
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USGA Course Re-Rating

‘scoring abiiity of a scratch golfer.

A evaluates the relative playing difficulty of a course for players who are not scraich golfers. The lowest Rating is
5:“ » s 155. A goif - difficulty has a o of 113, Sere

C e in

purpose of providing L i

‘marks owned by

fEFEE
g8gs
FEEFFf

syl

uzg

i

iy

uauais;[

EEIEE N )

Page 122 of 247



May 9 — 14, 2022

o

DIVISION IT WOMEN'S

¢ GOLF

CHAMPIONSHIPS
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DINNER MENU

Local Roots Salad |13
7 cal B

Spinach Salad |12
Ba r y

APPETIZERS

Pimento Cheese & Crackers |9
Pimento Cheese, Sweet Chili, Crackers

Mac'n Cheese Balls |13
Five Cheese Blend, Panko, Parmesan,
Creamy Arrabiatta Sauce

Parmesan Truffle Fries |9
Crinkle Fri

, Parmesan, White Truffle, Parsley

Dynamite Shrimp |13

ese Chicken Salad |14 Crispy Gulf Shrimp, Sweet and Spicy Sauce
f ’ tlet

i
Tuna Nachos |13
Crispy Wonton Chips, Diced Ahi Tuna,
Sweet Sesame Reduction, Green Onions
Dynamite Drizzle

WINGS

vith Celery ar i

Wing Meal |9
5 Piece with Fries

Small |14
10 Wings
Mild, Medium, Hot, London HOT, Teriyaki

Garlic Parm, BBQ, Honey Sriracha, Lemon Pepper
Key West (house special)

Large |19
1

Extra Blue Cheese | .75 Extra Ranch | .75 Extra Celery | .50 All Flats | 2 All Drumettes | 2

BURGERS
ved with S

Ser ith

SANDWICHES
i th

string Fries

Sonny Sykes Burger |1 The Tommy Aaron |12
h Burc 2, Tory ) Grilled Chicken, Brie Cheese, Apple,
Maple Spread on Ciabatta Bread

The Philly Mickelson |14
Philly Style Steak, Caramelized Onions,
American Cheese on Ciabatta Bread

The Spencer Ralston |13
Chicken Cutlet, Mozzarella, Parmesan, Ricotta,
eamy Marinara Sauce on Ciabatta Bread

rand Carswell
Opfmtor

SIDES
Crispy Brussel Sprouts |7 Shoestring Fries |5 Parmesan Truffle Fries |6 Tater Tots |5

Soup Cup |5 Parmesan Truffle Tots |6 Mac'n Cheese Balls |6 Pasta Salad |4
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Course lots created
as a result of
the renovation.
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Challenges

Opportunities
e -
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Range Net Height

\
i
/

ange Tee
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Other Challenges and Opportunities

* Employees/ Staffing

* Range Balls/Supply Chain
* Greens Covers

* GPS Devices
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Initiatives
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' Green Fee, Cart Fee and Annual Pass Rates
Proposed Increases

Current Proposed
Weekday $48.50 $51.00
Weekend $58.50 $61.00
Senior (62) $45.00 $47.00
Twilight $38.50 $41.00
Late Twilight $29.50 $31.00
WD Annual $1400.00 $1500.00
WE Annual $2100.00 $2300.00
Cart Fee 18 $19.00 $20.00
Cart Fee 9 $10.00 $12.00
Range Token $3.00 $4.00

Senior Rate is 62 years old, Mon-Fri Only.
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Other Initiatives

* Junior Golf League-Internal

* New Yardage Book

* Golf Genius Upgrade

* Locker Room Renovation

* New Website Flyover Video
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Questions?
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CITY OF
GAINESVILLE CITY OF GAINESVILLE

[/
e @S CouNnciL AGENDA REQUEST

Date Submitted: 2/17/2022

Presenter: Robyn Lynch

Item of Business: e Tourism/ Convention & Visitors Bureau

Meeting Date: 2/18/2022

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O 2023 Retreat Presentation - Tourism/CVB Powerpoint Presentation
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TOURISM

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING
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X0 Street
GAINESV”—LE GAINESVILLE
. LAKE LANIER .
OLYMPIC PARK -
SPORTS ALLIANCE _____,.—//\6136 of 247
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e Festivals

« Main Street Money * Facade Grants

e Concerts

Social Media Influence  Public Art

e Parade

« New/Expanded Business * Renovations

DESIGN

» Event Grants
e Improvements

PROMOTIONS

ECONOMIC VITALITY [ -

« Marketing/Social Media : _
Residential Growth

Transportation

BUDGET PRIORITY: QUALITY OF LIFE| STRATEGIC AREA: DOWNTOWN/MIDTOWN



$928,816

)
{

exjptore v GAINESVILLE
GAINESVILLE

Continuing to strengthen
relationships with hoteliers

Explore Gainesville
Campaign

mFYl? mFY18 =mFYI9 FY20 mFY21l mFY22
New Conferences and
Events

Visitors Center
BUDGET PRIORITY: ECONOMIC DEVELOPMNT|TATEGIC AREA: CITYWIDE
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GREATER
GAINESVILLE
SPORTS ALLIANCE
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COMING
MAY ‘22

e T

awarded S sljde e
NCAA Wwomen ;a\ | » = 7
atio SPOR
| Golf Natl TS PLAN
DIV | nship! Guipg  \ING

~ Champio

Gai .
ameswlleSportsAlliance com

BUDGET PRIORITY: ECONOMIC DEVELOPMERN

g

SPORTS ALLiaNCE
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- o : ’_'r
4 T ‘

E SPORTS ALLIANCE

GREATE
aineaville
SPORTS ALLIANCE

GREATER GAINESVILLE SPORTS ALLIANCE
LUNCH AND LEARN

THURSDAY, AUGUST 19
NOON-1PM

LANIER POINT ATHLETIC COMPLEX
1579 LEE WALDRIP DRIVE, GAINESVILLE 30501

LUNCH PROVIDED- RSVP RDYER[EGAINESVILLEGA.GOV

SPECIAL GUEST- FORUM COMMUNICATIONS,INC
GETTING THE WORD OUT- DIGITAL/SOCIAL MEDIA TIPS

[ STRATEGIC AREA: CITYWIDE



CURRENT DISCUSSION: ACCOMPLISHMENTS

OLYMPIC PARK

 Record traffic count
e« Hosted the 25t Anniversary Olympic Celebration
* New Events- Lake Life Festival, Southern Roots Concert, Pro Wakeboard
Series and Swim Across America

BUDGET PRIORITY: ECONOMIC DEVELOPMERT{STRATEGIC AREA: NORTH



LAKE LANIER

OLYMPIC PARK
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CURRENT DISCUSSION: ACCOMPLISHMENTS

MARKETING is HUGE

« Jacobs Media -+ Spotlight Attractions

» Social Media
e Facebook and Instagram e Website  Preferred Hotels
e LLOP « Radio « Tours
e Downtown Gainesville e On Air * Taste of Gainesville
 Explore Gainesville * Print Publications > * Green Street Tour
 Sports Alliance  Georgia Travel Guide  Alta Vista
« Adwerx « Angler Magazine/Editorials '  Public Art
 Billboards ' « Georgia State Parks Guide « Solar System
B . Visitor Center - « Hall County Almanac e Industry/Trade Shows
 rack cards  Discover North Georgia e Georgia On my Mind l
e guides « Co-op with travel « Sports ETA/TEAMS
 Direct Mail association  Georgia Sports Council I
e Visitor Inquiries * Northeast GA map e Community Outreach
» Flyers/Posters > « Campaigns * Promotional Items
 Digital Kiosk « Love Where you Live « On-Site Marketing at events
« Blogs/Vlogs Get Outside « Merchandise Sales
« Cox Media Gainesville’s Crew * Newsletters

 Radio spots Weekend Getaway I Livestream
« On Air interviews I Lake Time I Targeted Email Campaigns

BUDGET PRIORITY: ECONOMIC DEVELOPMERT $*STRATEGIC AREA: SOUTH



50000
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‘ 35000
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10000
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BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEBICREA: CITYWIDE

HFB CoG
M FB LLOP

2017

CURRENT DISCUSSION: ACCOMPLISHMENTS

Social Followers

FB Downtown

Insta LLOP M FB Spring Chicken B FB GGSA

41

[0)
0
|/

2018 2019

Insta Downtown ™ FB Explore

21

2020

Insta Explore

24
%

2021

GAINESVILLE'S CREW IS

READY FOR YOU

LAKE LANIER (A0 o~
OLYM PIC\FiIA\

INATION |
PURPOSE

TRAIN ON OLYMPIC WATER

(&) The Gainesville CVB
e welcomes the

sxplore  GEORGIA BEEKEEPERS
GAINESVILLE

ASSOCIATION!
S EXPLOREGAINESY ILLETORG 1

T

DV CINATINIE v
NO WATCH REQUIRED

x| re,
GAINESVILLE

ExploreGainesville.org



CHALLENGES + OPPORTUNITIES




CURRENT DISCUSSION CHALLENGES AND OPPORTUNITIES

Main Street Manager

CONSTRUCTION _ o _ _
SPONSORSHIPS Social media innovations and promotions

Coordination with CVB manager to drive tourists to
downtown events and activities

Economic Development

BUDGET PRIORITY: ECONOMIC DEVELOPMENT| STRATEGIC AREA: DOWNTOWN



CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

. Al 0
CVB

HOTEL INVENTORY ExploreGainesville.org
STAFFING ISSUES WITH

INDUSTRY

FULFILLING NEEDS OF .
VENUES, ATTRACTIONS » Civic Center

AND HOTELS e Chattahoochee Golf Club

SEEKING BIDS WITH

UNCERTAINTY OF Building on relationships with hoteliers and
ROOMS attractions

| B S
mMowwv

k . l - | w r& U __. * | 'mNEE:’a LLLLL > h.
A GAINESVILLE = -3

New and renovated venues

nnnnn

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEG @ AREA: CITYWIDE t L



CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

SPORTS ALLIANCE
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BUDGET PRIORITY: ECONOMIC DEVELOPRENT ¢'STRATEGIC AREA: CITYWIDE



CHALLENGES + OPPORTUNITIES

CURRENT DISCUSSION:

L AKE LANIER

OLYMPIC PARK

Developing a plan for using LLOP as a perfect location
for retreats, team building and corporate meetings
Building relationships with new events that are looking
to re-locate

Establishing a niche in types of events that have
successfully been hosted at LLOP and marketing to

Wowre Tnwied!

VSN
SHRM
GEORGIA

OCT 21-22, 2021

Loss of events due to
COVID

Construction delays
Loss of staff/delays in
hiring

those events

Join us at Lake Lanier Olympic Park
on Thursday evening from 6pm-9pm.

" Take the complimentary shuttle from
the hotel for a night of lakeside fun.
Music, food, tours of the Olympic
tower, corn hole and more.

Grab an Olympic flight paddle of
adult beverages and enjoy this
networking event!

RSVP

BUDGET PRIORITY: ECONOMIC DEVELOBRIENT 'S TRATEGIC AREA: NORTH



CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

LAKE LANIER .

S

\A S RIN[CAYAIDI®,

BUDGET PRIORITY: ECONOMIC DEVELORRENT {'STRATEGIC AREA: NORTH






CURRENT DISCUSSION: INITIATIVES

e Online Business Portal
e Empty Building Initiative
e Facade Grants

e Connections
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BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: DOWNTOWN



E CURRENT DISCUSSION: INITIATIVES

e MAIN STREET
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CURRENT DISCUSSION: INITIATIVES

Attract Conferences
Strategic Partnerships with Hoteliers
EXPLOREGAINESVILLE.ORG

“Get Outside” (the perimeter) campaign

RVIC training/certification

V)
LL]
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“Love where you Live” campaign

Market the Visitors Center

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | 6 TRATEGIC AREA: CITYWIDE



CURiEL\IT DISCUSS;ICENITIATIVES ‘; _ ‘
CVB-MOBILE WELCOME CENTER
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EXPLOREGAINESVILLE.ORG

Increase presence at events and
promote all of Gainesville

Save HOURS of prep time- loading,
unloading, setting up and storing items

A creative and unigue way to engage
with visitors and citizens of Gainesville

Permanent marquis 43" digital screen displaying Pop up opening
that wraps events, activities, attractions ~ Creates an awning
perimeter of trailer and information for visitors. and storefront

to stand above Can play videos and even live location for selling
other trucksltrailers.  stream social media! Housed ~ Merchandise.
This is also up-lit so securely in a custom recessed

that it is visible in panel.

evening hours.
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CURRENT DISCUSSION INITIATIVES

SPORTS ALLIANCE INITIATIVES

WELCOME GOLFERS

Host a successful NCAA championship
tournament that will place Gainesville in the
RIS Fg‘)

bid pool for future tournaments .’h SOMETHING NEW IN 22!
: GREATE Discover sporting activities, camps,
Attend a sports industry conference s ;M‘& B it classes, sports clubs and facilities in

PORTE ALLIANCE our community at the
Host our own sports marketing event Shifiass// GREATER GAINESVILLE
ot SPORTS FEST
12,

Dedicated team member focused solely on
sport alliance

BUDGET PRIORITY: ECONOMIC DEVELOPRENPP ' STRATEGIC AREA: CITYWIDE



CURRENT DISCUSSION: INITIATIVES

LAKELANIER. LLOP INITIATIVE
OLYMPIC\PAQK/\




CURRENT DISCUSSION: INITIATIVES

SPECIAL PROJECTS

CITY HALL

» Conference, meeting and special
event space
e Three open gallery spaces for
meetings
e Could be combined into one
large room
e AV access
» Catering kitchen
« Storage

ADA access
Access to greenspace on
Roosevelt Square

» Convenience to dining, retail and
entertainment

» Walking distance from two (soon

. to be three) hotels

BUDGET PRIORITY: ECONOMIC DEVELOPMEN T STRATEGIC AREA: DOWNTOWN




SPECIAL PROJECTS

GREEN ST PARK

Community Placemaking

Indoor seating

Outdoor seating

Food Truck/Vendor designated

spaces

Indoor Concession/Beverage area

with window to the exterior

Restrooms

Adult and Child friendly play areas
* Permanent cornhole boards
* Bocce Court

Designated area for entertainment

Amphitheatre style seating

Greenspace

Ample parking

ADA parking

Designated golf cart parking

BUDGET PRIORITY: QUALITY OF LIFEPSFIRATEGIC AREA: DOWNTOWN



THANK YOU FOR SUPPORTING TOURISM
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QUESTIONS?
COMMENTS?
CONCERNS?

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING



CITY OF
GAINESVILLE CITY OF GAINESVILLE

[/
e @S CouNnciL AGENDA REQUEST

Date Submitted: 2/21/2022

Presenter: Janeann Allison

Item of Business: e Administrative Services

Meeting Date: 2/18/2022

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O 2023 Retreat Presentation - Admin Senices Powerpoint Presentation
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Services

J 2022-23 BUDGET PRIORITIES
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ACCOMPLISHMENTS



CURRENT DISCUSSION: ACCOMPLISHMENTS

Successful Implementation

BUDGET PRIORITY: INTERNAL OPERATIONS $“STRATEGIC AREA: CITY-WIDE




CURRENT DISCUSSION: ACCOMPLISHMENTS

Employee Appreciation Event

BUDGET PRIORITY: INTERNAL OPERATICNS $°STRATEGIC AREA: CITY-WIDE



CURRENT DISCUSSION: ACCOMPLISHMENTS

Successful on-line Open
Enrollment with Paycom

90% of our employees were
able to complete their own
Open Enrollment

BUDGET PRIORITY: INTERNAL OPERATICNS $6STRATEGIC AREA: CITY-WIDE




CHALLENGES + OPPORTUNITIES



CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

Recruitment and Retention

Difficulty in hiring:
e Pay is not currently competitive
e Employees apply but don’t show for
the interview
* We don’t offer the same type of

benefits as other private companies

 In 2021, we had 32% increase in employee

resignations
* Employees are finding better opportunities:
e Higher pay
e Working from home/flex schedules
e Better benefits

BUDGET PRIORITY: INTERNAL OPERATICNS $8STPRATEGIC AREA: CITY-WIDE
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CURRENT DISCUSSION: INITIATIVES

Recruitment Efforts

Hiring of a Recruitment Manager

e HR currently has a vacant position that we will
reclassify to a Recruitment Manager immediately.

This manager will:

Establish partnership programs with high schools,
colleges, and clubs to promote City opportunities.

Make careers site more engaging.

Revamp Job Descriptions to make jobs more
attractive.

Add custom videos to job postings and social
media.

Ensure managers respond to all applicants.

BUDGET PRIORITY: INTERNAL OPERATIONS {°STRATEGIC AREA: CITY-WIDE



CURRENT DISCUSSION: INITIATIVES

BUDGET PRIORITY: INTERNAL OPERATIONS {'STRATEGIC AREA: CITY-WIDE



CURRENT DISCUSSION: INITIATIVES

Retention Efforts

e Addressing market conditions
e Reclassifications
e Job Re-grades
e Entry-Level Adjustments
e Compression Adjustments

e Establishing career ladders

e Department of Water Resources

e Public Works (Solid Waste, PL&B,
Streets)

* Financial Services

BUDGET PRIORITY: INTERNAL OPERATICNS °STRATEGIC AREA: CITY-WIDE



CURRENT DISCUSSION: INITIATIVES

@ payconr

YOUR VOICE MATTERS

1
=

BUDGET PRIORITY: INTERNAL OPERATIONS 3STRATEGIC AREA: CITY-WIDE



CURRENT DISCUSSION: INITIATIVES

Employees can access a pre-set list of most
frequently asked questions to drill down on
the details of their inquiry. The notification
is sent to the topic specific contact to reply
to the employee’s inquiry! It’s tracked for

reference and helps craft future FAQs.

BUDGET PRIORITY: INTERNAL OPERATIONS {*STRATEGIC AREA: CITY-WIDE




CURRENT DISCUSSION: INITIATIVES

Onsite Vendor Presentations

Benefit vendors presenting topic-specific material to employees

Employees gain valuable information on topics such as:

- Retirement
- Dental Health
- Fraud Prevention
- HSA/FSA programs
- And more!

BUDGET PRIORITY: INTERNAL OPERATICNS °STRATEGIC AREA: CITY-WIDE



COURT




SOFTWARE

SOLUTIONS .

One Call Now

An affordable and flexible mass notification system
that can send important voice, text, and email
messages to groups of any size through a simple click.

Qﬁ

LexisNexis

A global information platform provides legal,
regulatory, and business information and analytics
that help increase our productivity and efficiency with
delinquent cases.

@
&

GroupMe

A mobile group messaging app provides court staff with
private messaging and better group communication
during court sessions.

ADOT0HI4l

QO

BUDGET PRIORITY: INTERNAL OPERATIONS {’'STRATEGIC AREA: CITY-WIDE



Municipal Court

~ DocumentManagement - Shredding‘& Purging’of Reeords

"\ Quantity

e 33,150 Ilbs.
: (shredded records)

e 129,500- Purged Records

(closed disposition: 2022 to 2011)
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CHALLENGES + OPPORTUNITIES




CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

Achieving a High
Performance Court

The High-Performance project is an effort by the National
Center for Courts to design a conceptual framework for
administrative improvements in all courts.

Five Key Managerial Ingredients

Step 1- Administrative Principles
Step 2- Court Structure and Culture

Step 3- Performance Measurement
Step 4- Performance Management

Step 5- The Quality Cycle

BUDGET PRIORITY: INTERNAL OPERATIONS{STRATEGIC AREA: CITY-WIDE



CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

\ ) Y’ TWO YEARS SNAPSHOT .TQ
/Y ‘ -
I
\

Total Probation Jail Add on Fees

Collections % of Total Expense Disbursed

2020 $1,391,726 28.78 % $ 136,620 $ 366,125

2021 $1,837,894 20.09 % $ 78,060 $530,728

Accounting Period- Six Month

2022  $1,040,772 17.68 % $ 21,060 $ 311,756

!
'»
.

SHARING RESULTS

:

BUDGET PRIORITY: INTERNAL OPERATIONS{'STRATEGIC AREA: CITY-WIDE
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CURRENT DISCUSSION: INITIATIVES

Positive Control

Improvements

e Judicial Resources and Time

 (Case Negotiations

e Controlling Continuances & Transfers
 Prevent & Reduce Failure to Appear Warrants

e Maximizing Revenue with Online and Mobile
Payments

2

BUDGET PRIORITY: INTERNAL OPERATICNS $3STPRATEGIC AREA: CITY-WIDE



QUESTIONS?
COMMENTS?
CONCERNS?

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING



Information
Technology
“DolT”

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING
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CURRENT DISCUSSION: ACCOMPLISHMENTS

wasabi

rubrik

® Gainesville // Georgia

- %o paloalto

S ~

3 g

<y

)
/i

IT Security Administratdr — Jerry Hailey

BUDGET PRIORITY: INTERNAL OPERATIONS{'STRATEGIC AREA: CITY-WIDE



CURRENT DISCUSSION: ACCOMPLISHMENTS

0 1 1

Critical High Medium Low

Figure 4: Median Time in Days to Mitigate Vulnerabilities

BUDGET PRIORITY: INTERNAL OPERATIONS $8STPRATEGIC AREA: CITY-WIDE




CURRENT DISCUSSION: ACCOMPLISHMENTS

Board Report Prepared by .‘é‘i SecurityScorecard

Board Summary for gainesville.org
Prepared on Feb 14, 2022

OUR CURRENT SECURITY SCORE Network Security M gainesville.org

$100
Social Engineering DNS Health M Our Industry
- @
B S N
Information Lea k"'r 0 “. Patching Cadence

° ’.

Hacker Chatter “, ," Endpoint Security

. ;
“ 'r ‘n r
- - "‘ r
o @

:

Cubit Score IP Reputation

Application Security

BUDGET PRIORITY: INTERNAL OPERATICNS$STRATEGIC AREA: CITY-WIDE



CURRENT DISCUSSION: ACCOMPLISHMENTS

Maintained high score with a 3" party tool called “Security Scorecard”.

Q3 '21 Q4 '21

M gainesville.org M Our Industry

BUDGET PRIORITY: INTERNAL OPERATICNS{STRATEGIC AREA: CITY-WIDE
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CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

' 7‘ " Cyber Security
y

Global Weekly Cyber Attacks per Organization

(2020 - 2021) M YBER

SECURITY.
TRAINING

Cyber Security Focus Areas

600 @

%= Industry Access to Timely Information on
= Threats and Vulnerabilities
400 e

2020-Q1 2020-Q2 2020-Q3 2020-Q4 2021-0Q1 2021-Q2 2021-Q3 2021-Q4

Cloud/Managed Security Service Provider
E Adequacy of Security Controls

ﬂ.. Internal Network Monitaring and Detection

)

]

!
1
.
l

:

BUDGET PRIORITY: INTERNAL OPERATICNS?STRATEGIC AREA: CITY-WIDE



CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

Cyber Security

.)’

PHISHING SPEAR PHISHING

www.kratikal.com

BUDGET PRIORITY: INTERNAL OPERATICNS 3STPRATEGIC AREA: CITY-WIDE
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CURRENT DISCUSSION: INITIATIVES

NCSC Security
of Network &
Information

_

System
Requlations

BUDGET PRIORITY: INTERNAL OPERATICNS1°STRATEGIC AREA: CITY-WIDE



QUESTIONS?
COMMENTS?
CONCERNS?

2022-23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING



CITY OF
GAINESVILLE CITY OF GAINESVILLE

[/
e @S CouNnciL AGENDA REQUEST

Date Submitted: 2/21/2022

Presenter: Kate Mattison

Item of Business: e Parks & Recreation

Meeting Date: 2/18/2022

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O 2023 Retreat Presentation - Parks & Recreation Powerpoint Presentation
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ACCOMPLISHMENTS




MAJOR CAPITAL PROJECTS
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MAJ OR CAPITAL PROJ ECTS
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J. Melvin Cooper
Youth Sports ConmpeR’ of 247



4 - Gainesville Parks & Recreation
& s’ September 20, 2021
A\ ends of Gainesville Parks & Greenways for your
&\ < Gainesville Parks_& Recreation is in Gainesville, Georgia. upport of Gainesville's parks system! #loveyourparks
v 20z4 October 16,2021+ Q ) #butterfly
Q& It's officially spooky season for Parks & Rec! Visit Midland, Wessell and

Linwood to collect all 3 clues and find your candy! & = &

#gainesvillega

#parksandrecreation

#exploregainesvillega

(06
O (iRPA GRPA GRP;

\v,\‘" L .
ainesville Parks & Greenways
o ), 2021 Q

h a wonderful time at the 24th Annual Butterfly
Release. Thank you to all who participated!

Be on the lookout for details about next year's event. ¥ ... See
Page 202 of 247 mnare



Gainesville

ParkszRecreation

Youth

Basketball *¥
Registration

Extended
Grades 2nd-6th

gainesville.org/
online-registration

Page™®8
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2030 MASTER PLAN
PROGRESS



https://gainesville.org/682/Parks-Projects

CHALLENGES AND
OPPORTUNITIES

\
Gainesville .aQ
Parks& Recreation
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NEWS RELEASE June 30, 2021

Desiree Stanfield COVID-19 DELAYS
Waterford Oaks Waterpark will not open for the 2021 season .

Due to the ongoing
situation there are postal

. : : delays in all countries.
We appreciate the patience of o

hire staff for all our facilities,” Int¢ == For overseas shipping,
recruiting has been an issue the Iz flight restrictions as well

facility if we are unable to providg
“. ol as staff shortages (Custom

KPBULC\.USEU d postal) are causi

UUETU STAFF SHURTAGE ‘ | further delays.

-
S __ {wcﬂ-d.s nrza - 5
WE APOLOGIZE
-\ U“ "ULUL s | '
< -‘;;f:'..ﬁ‘:.!x‘i'ia‘ ,\:-:":a?&;f ;f ‘:,
- n . \ur o ‘__
.-‘ LS |.'1rm.-1.r- l,‘ﬁ,‘ i g tden

Oakland County Parks and Recreation was not able to hire enough lifeguards to staff the facility located
in Waterford.

B

; iy 'I' LIFEGUARDS NEEDED
OMAHA PARKS & REC BATTLE% STAFFINf QHORT AGE
'CHALLENGE FOR us THIS YEAR' I Staffing shortage may result in

limited hours or pool closures.

Due to challenges rccrulth qualified candidates,
FRRPD is not currently accepting pool
reservations and/or swim lesson sign-ups for the
2021 summer aquatics season,

APPLICATIONS AVAILABLE AT WWW.FRRPD.COM

Great experience for high schaol
H Theill summer job seekers
i - CPR Certification Cost Assistance
National parks chief says coronavirus staff shortages shouldn't prevent access | TheHill . ; Visit our website for more Information or
contact Recreation Supervisor
Brian Wikson at Brian@frrpd.com

o
=
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<
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%
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—l
-
<
T
O

Page 207 of 247



$800,000.00

$700,000.00

$600,000.00

$500,000.00

$400,000.00

$300,000.00

$200,000.00

$100,000.00

Budgeted Charges for Services
4 Year Comparison as of December 1

$730,453.00
$708,811.00

$673,929.00

$422,984.00

m 2018 m 2019 m 2020 2021
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FY22 Current Projects

1 Midland Fitness Court
2 FMACC Lounge/UGFZ/Back Office Carpet & Painting
3 Midland Stage/Plaza Concept
4 Holly Park - Rec Center Concept
5 Beach Volleyball Courts - Holly
6 Longwood Entrance Repaved
7 FMACC Fitness Court
8 Maintenance Shop Tools
9 Wilshire (Pass Property) Parking - Design and Construction
10 Turf Cabbell Field
11 MH Cabin Parking Design
12 MH Cabin Parking Construction
13 Dog Park at Midland Greenway
14 New Bridge at LW Tennis Courts
15 Civic Center Fire Alarm Replaced
16 Trail Markers - RCG
17 Lanier Point Park Signage - Temporary
18 Linwood Nature Preserve Parking Concept
19 Linwood Nature Preserve Parking Design and Construction
20 Steps at City Park Replaced - New Concept?
21 Add AC to Concession Stands (Cabbell, City Park, Candler)
22 Roper Park Parking Concept
23 Roper Park Parking Design and Construction
24 VS| RecTrac Facility Reservations Module Added
25 Game/Event Live Streaming from Fields and Pool
26 Deck for Gnarly Marsh Kayak Hut
27 FMACC UGFZ Stairs
28 FMACC Fire Alarm Repairs
29 Updated Railings throughout Parks (RCG and CP)
30 Surveillance Cameras at Maintenance Shop
31 TrekFit at Wilshire Trails (Pass Property)
32 New Maintenance Shop Layout - Concept

$ 200,000.00
S  25,000.00
S 31,450.00
S 2,500.00
S 55,000.
S 45,000.
S 160,000.
$  10,000.
$ 100,000.
$ 1,250,000.
$  35,000.
$ 350,000.
$  50,000.

TBD

TBD
TBD

$  15,000.
S 2,500.

TBD

S 1,900.
S -
$  10,000.00

TBD

$  20,000.00
$  70,000.00
S  20,000.00
$ 120,000.00
S 2,500.00

135,000.
1,500.
1,500.
2,500.

Funding

TBD
Extra Taxes
FY22 Capital
Operating

33 New Maintenance Shop Design and Construction

34 Qutside Light Banners Installed at FMACC and LPAC
35 RCG Facelift

36 Longwood Park Waterline Replaced

37 Disc Golf Course - Wessell Park

38 Wilshire Wonderland of Lights

39 Myrtle Street Sport Court

40 Youth Sports Complex - The Coop

41 Civic Center Cameras and Portico

42 Park Signage (RCG and MG)

43 Park Restrooms - Wessell and Riverside

44 City Park Field Lighting - LED

45 Vehicle Replacements

46 Midland Greenway Improvements (Train/PG/Lights)
47 Midland Greenway Improvements (Stage/Plaza/Etc.)
48 Recreation Center Land Acquisition and Design

49 PoolPak Replacements at FMACC

50 LPAC Improvements - Playground, Batting Cages, Signage, E
51 City Park Pavilion Updates

52 Candler Scorekeeper Stands and Sidewalk Additions

53 Roper Tennis Court Resurfacing
Extra Taxes

PDF

FY23 - PDF

FY23 - PDF

Extra Taxes
TBD

Page 210 of 247
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200,000.00

20,000.00
22,000.00
30,000.00
200,000.00
13,288,000.00
285,000.00
150,000.00
400,000.00
195,000.00
50,000.00
2,575,000.00
1,500,000.00
1,200,000.00
900,000.00
530,000.00
15,000.00
40,000.00
4,000.00

h72 BE Vo RE Vol Vo ik Vo R Vo R Vo R Vo R Vo il Vo Sk Vo B Vo il Vo SRR Vo B Vo R Vo RE Vo R Vo R Vo R Vo R Vol

FY23/24 Capital
Operations
Waters' Funding
Operations

FY22 Capital
Sponsorships
FY22 PDF/Grants
Capital

FY23-24 Capital
FY23 Capital
FY22 & 24 Capital
FY23 Capital
FY23 Capital
FY22 Capital
TBD/Grants
FY22 Capital/Grants
FY22-24 Capital
FY23 Capital
Operations
Operations
Operations
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FY23 RECOMMENDED
INITIATIVES




Fair Street Park Upgrqdes

1 ¥ o< LEGEND
}l - ’ ENISTING COMMINTTY CENTER IADING

|57 X B} PAVIDON W/ FELDSTONT COLUWMN DASS
PLAYGROUND

CONCRETT SDEWALC

GRLLS 2) & SEROVING AL

FRELDSTONE PREFLACE

IWIDSTONS STATWALL
LAWN - OPEX GREENGPACE

COCREOEE

EXSTING COMMUNTY CENTER BULDING
150 X Ba7) PAVILION

PAYCRCUND

COMCREE SDEWALX

GRLS (21 b SERVING TAME

A

FRLOATONE SEATWALL

LAWY - OPEN GREENSPACE

Gainesville {2
Parks&Recreation



The Coop

Page 214 of 247
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PARK ENTRANCE
MULTHPURPOSE RELD

{5) 225" BASEBALL / SOFTBALL RELDS
PLAYGROUND

LARGE CONCESSIONS / RESTROOM BULDING
SMALL CONCESSIONS / RESTROOM BURDING
BATIING CAGES

LOOP TRAIL {0.8 MILES)

MANTENANCE BULDING & YARD

SEAT WALLS

MONUMENT WALLS

RETENTION AREAS

DROP-OFF AREAS

PARKING - 274 SPACES




CAPITAL PROJECTS

GHIHESVI"E/‘&Q%; Rock Creek Greenway Lighting
Parks&Recreation oo 215 of 247



CAPITAL PROJECTS

Martha Hope

~J Lanier Point Upgrades

— ey o

Gainesville Q)

Parks&Recreation Midland Phase llI
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PARKLAND

ACQUISITION




PLANNING FOR THE FUTURE

What is succession planning process?

Succession planning is a process of developing talent to strate

replace executive, leadership or other key employees when | How
they transition to another role, leave the company, are fired, - succession
retire or die. ... Succession planning ensures that a business . . planning
can continue running smoothly after an important role B

becomes vacant.




DIRECTOR OF PARKS AND RECREATION
(Appointed by Soard)

Gainesville
Parke<s

0 A7
aecreation

FY 2023 Organizational Chart

Updated 1/25/2022
FT Employee: Authorized - 48



PROGRAMMING

SUMMER
CONCERT
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CITY OF CITY OF GAINESVILLE

GAINESVILLE

/
e «a>¥ CouNciL AGENDA REQUEST
Date Submitted: 2/21/2022
Presenter: Jay Parrish
Item of Business: e Police
Meeting Date: 2/18/2022

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
O 2023 Retreat Presentation - Police Powerpoint Presentation
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Police Department

FY23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING
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ACCOMPLISHMENTS
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CURRENT DISCUSSION: ACCOMPLISHMENTS

Decrease
N
Burglaries

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: ACCOMPLISHMENTS

'I'HE I(EY

Tll A GOOD NEWYEAR'S EVE

(0'

ot e \HUEKLE P
X NHTSA New ‘. .‘
o M:onday

SERIOUS
INJURY'CRASH B - ' '
INVESTIGATION Sf@ty TIpS }

GAINESVILLE POLICE DEPARTMENT

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: ACCOMPLISHMENTS

acebook Page followers @
Reach

Facebook Page Reach @

Social Media 1,917,498 + 21
OUtreaCh 300.0K

Age & Gender @

Top Countries

United States

Mexico I I I
1.2% L jlmﬂkﬂ ﬂll

Australia Jan 21 Mar 2 Apr 11May 27Jun 30 Aug 9Sep 180ct 28 Dec 7 18-24 25-34 35-44 45-54 5564 65+

0.1%
I B women [} Men
Canada 67.5% 32.5%
| 0.1%

Guatemala

Content @ Sortby: Reach w
| 0.1% &

Aug 18, 2027 May 13, 2027 Aug 13, 2027

Iraq 3 -_ 3 N Please join us in congratu... | A message from a kind G... **UPDATE ON ROBBERY*...
I 0-1% €@ rost - @ rost € Post

Nigeria Reach 848.5K Reach 202.4K Reach 185K
1 0.1%

Aug 13,2021 Feb 26,2021 Sep 16, 2021
Philippines Just after 12:00 PM today... Memorial Park Road clos... We need your help! Gaine...
| 0.1% € rost @ Post € rost

Reach 128.3K Reach 113.4K = Reach 100K

Puerto Rico

| 0.1%
8 See content report
United Kingdom

| 0.1%

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: ACCOMPLISHMENTS

Social -ﬂ -

METIaN ......... ik
Outreach 85,

%

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: ACCOMPLISHMENTS

Social
Media
Outreach

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: ACCOMPLISHMENTS

i

Mental
Health
Clinician
Expansion

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: ACCOMPLISHMENTS

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: ACCOMPLISHMENTS

.G'A‘IIN!E:*SMIIL-.I;-ElR@M@*
PT COURSE VIDEO

 GAINESVILLE POLICE
DEPARTMENT

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE
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SUS g e

N

100% Mental Health

First Aid 14,560 Total Training

Hours

3,761 Total Training Hours for

Mental Health / De-Escalation
Approximately 150

hours per Officer

. e 40
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Challenges
and
Opportunities
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CURRENT DISCUSSION: Challenges and Opportunities

Fleet
Maintenance

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE
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Number of vehicles per year

13
1 1
10
8
6
4
3
2 2
11 o 0

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

m Number

Number of Vehicles per Mileage

26
16
14 1%
I I I a

1K 10 25K 26K o 50K 51K to 75K 76K to 100K 101K to 125K 126K to 150K

W Number of Viehicles
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CURRENT DISCUSSION: Challenges and Opportunities

Cops in the shop: Supply chain issues making it difficult to

epair, replace poice cars i | | Fleet
* Maintenance

(Supply
Chain)

Trending

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: Challenges and Opportunities

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: Challenges and Opportunities

www.gpdjobs.com

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE
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Hall County Sheriff's Office ** X

4h - Q
@he Atlanta w )
Journal-Constitution https://www.joinhallcountysheriff.com/

Local News  Unapologetically ATL  Public Safety ~ EPaper  COVIDI9  Sports  Press On

S i ndinon wrs ol g o, [N

Georgia police agencies struggle to fill Sheriff's Deputy Starting Pay - $22.90/hour

Jailer Starting Pay - $21.87/Hour

Bi-Lingual and Night Shift pay incentive,
Employee clinic and Pharmacy

Join today: www.joinhallcountysheriff.com

THE CITY OF FLOWERY BRANCH CURRENTLY HAS AN OPENING FOR THE
POSITION OF A GEORGIA POST CERTIFIED POLICE OFFICER. WE OFFER THE &Commants 48 Shares
FOLLOWING STARTING PAY AND BENEFITS:

SALARY: $50’212 (O Comment ~> Share

= DEFINED BENEFIT RETIREMENT PAID FOR BY THE CITY

*ANNUAL STEP AND COST OF LIVING RAISES

+PAID PEACE OFFICER ANNUITY AND BENEFITS (POAB]

+PAID EMPLOYEE HEALTH, DENTAL, AND EYE CARE INSURANCE

+PAID LIFE INSURANCE: $25,000.00

=12 PAID HOLIDAYS PER YEAR

<PAID SICK LEAVE AND VACATION

*TAKE-HOME CAR FURNISHED

+ALL EQUIPMENT AND UNIFORMS FURNISHED
PERSONS INTERESTED IN APPLYING SHOULD CONTACT:
DALTON HALL - FLOWERY BRANCH POLICE DEPARTMENT

PHONE: 770-967-6336
EMAIL: DHALL@FLOWERYBRANCHGA.ORG
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- Initiatives
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CURRENT DISCUSSION: INITIATIVES

‘ EnhanCing
E TeChnOIOgy

to Fight
Crime

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: INITIATIVES

E|gts
ite Sulphur

Precinct Model Policing
- Decentralization

3z

Poﬁce Precincts
and Departments

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE
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CURRENT DISCUSSION: INITIATIVES

Staff
Development

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE
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Questions?
Concerns?
Comments?

FY23 BUDGET PRIORITIES
THE STATION — GAINESVILLE ADMINISTRATION BUILDING

Page 247 of 247



	Meeting Agenda
	FY23 Retreat City Vision/Mission & CMO
	FY23 Retreat Financial Update
	FY23 Retreat Fire Presentation
	FY23 Retreat CSC/WeGo
	FY23 Retreat Golf Presentation
	FY23 Retreat Tourism/CVB
	FY23 Retreat Administrative Services Presentation
	FY23 Retreat Parks & Recreation Presentation
	FY23 Retreat Police Presentation

