
 Retreat/Workshop Meeting Agenda
Friday, February 19, 2021, 8:30 AM

Administration Building - The Station (1st Floor)
300 Henry Ward Way, Gainesville, GA 30501

Council Retreat Agenda

City Vision / Mission
Financial Update
Fire
Golf
Administrative Services
Tourism / CVB
Community Service Center / WeGo
Police
Parks & Recreation
Recap & Discussion
Adjournment

Final:  Friday, February 19, 2021, 8:00 AM
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CITY OF GAINESVILLE
                                    

COUNCIL AGENDA REQUEST

Date Submitted: 2/18/2021

Presenter: Bryan Lackey

Item of Business: City Vision / Mission

Meeting Date: 2/19/2021

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY21-22 CMO Retreat Presentation Powerpoint Presentation
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CITY

MANAGER’S

OFFICE

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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Welcome to The Station
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RETREAT AGENDA

 City Vision/Mission & CMO (8:30 – 9:15)

 Financial Update (9:15 – 9:45)

 Break  (9:45 – 10:00)

 Fire   (10:00 – 10:30)

 Golf (10:30 – 11:00)

 Administrative Services (11:00 – 11:30)

 Tourism / CVB (11:30 -12:00)

 Lunch (12:00 – 12:45) 

Morning Recap

 CSC/WeGo  (12:45 – 1:15)

 Police (1:15 – 1:45)

 Break  (1:45- 2:00)

 Park & Rec (2:00 – 2:30)

 Afternoon Recap & Discussion (2:30 – until)
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2020 Council Retreat Recap

Gainesville’s 
Strategic 
Priorities

Economic 
Development

Infrastructure 
Improvements

Internal 
Operations

Quality of Life

Leisure 
Services
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2020 Council Retreat Recap
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2021 Capital Improvements Plan

Roadway Improvements/Resurfacing

Intelligent Transportation System 
Network

Memorial Park Dr. / Old Flowery 
Branch Rd. Intersection Design

Fire Trucks - Pumper X 2

Replacement Police Cars

Police & Fire Radio Upgrades

Library Parking Deck

I/T Network Upgrades

Maintenance & Upgrades at Flat Creek,   
Linwood, Riverside & Lakeside Plants

Lift Station Improvements & Sewer Line 
Upgrades/Extensions

Micro-Transit Vehicles                          
(Fully Funded by FTA)

Stormwater Infrastructure
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VISION, MISSION, VALUES
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GOAL DEVELOPMENT PROCESS
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FOCUS ON STRATEGIC PRIORITIES & CORE SERVICES
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STRATEGIC PRIORITIES

ECONOMIC DEVELOPMENT

▪ Community Development – promote Gainesville as a regional HUB

▪ Support the Implementation of the Downtown Master Plan & the Park Hill Study

▪ New Business Development / Existing Business Support

▪ Encourage/Facilitate private development and redevelopment

▪ Support Economic Development along Employment & Retail Corridors 

▪ Maintain ISO rating at Fire Department

▪ Focus on increasing jobs through continued investment in the identification
development of the next industrial park

▪ Foster revitalization of blighted commercial corridors
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INTERNAL OPERATIONS

▪ Focus on the Implementation of the I/T Master Plan

▪ Review employee salaries and benefits to evaluate and improve, as needed, to employ and retain a top 

quality workforce

▪ Encourage departments to work collectively

▪ Develop a Project Management System to expedite capital project initiation and completion

▪ Increase public awareness of City projects, operations and financial position by using multiple methods 

and outlets

▪ Review internal processes to ensure effectiveness in delivery and efficiency of processes to reach goals

▪ Involve more young people in government 

STRATEGIC PRIORITIES
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LEISURE SERVICES

▪ Direct more attention toward services for senior citizens and disabled programs

▪ Continued support of the Lake Lanier Olympic Park

▪ Continued commitment to maintain Chattahoochee Golf Club as one of the top Municipal courses 
in Georgia

▪ Work with Hall County to improve library services in the downtown area

▪ Enhanced recreational services for youth (baseball/softball fields)

▪ Continue the development and expansion of the Highlands to Islands Trail

▪ Incorporate “Urban Leisure” into downtown, midtown and public spaces through the development 
and/or conversion of plazas and alleyways into desirable and useable space

STRATEGIC PRIORITIES
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INFRASTRUCTURE IMPROVEMENTS

▪ Improve Traffic Flow Along Green Street/Oak Tree Drive

▪ Address traffic flow along Major Corridors 
▪ Jesse Jewell Pkwy 

▪ Dawsonville Hwy

▪ E.E. Butler Pkwy

▪ Resurfacing of City Streets

▪ Implementation of the Transportation Master Plan

▪ Improved Sidewalk Network

▪ Equip traffic signals with fiber and video detection for connection to the City’s Intelligent Transportation 
System

▪ Make strategic local improvements to upgrade the City’s transportation network 

▪ Resolve Cedar Creek/North Oconee issue with County

STRATEGIC PRIORITIES
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QUALITY OF LIFE

▪ Signage Branding Implementation

▪ “Welcome to Gainesville” signs at entrances to the City   

▪ Way finding signage

▪ Beautification of public areas including right of ways

▪ Landscaping Plan for City corridors and downtown square

▪ Enhance landscaping on Midtown Greenway

▪ Beautification of gateways

▪ Incorporate Art into public spaces and/or private development

▪ Focus on Initiatives that remove commercial and residential blight

▪ Code Enforcement

▪ ULDC Updates

▪ Support Housing Authority & Housing Programs

▪ Land Bank

▪ Code Enforcement / Neighborhood Protection

▪ Improve the 129 South entrance to Gainesville 

(infrastructure, clean up, business development)

▪ Streetscapes into and out of Square along Washington and Bradford Streets

STRATEGIC PRIORITIES
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Gainesville’s 
Strategic 
Priorities

Economic 
Development

Infrastructure 
Improvements

Internal 
Operations

Quality of Life

Leisure 
Services

STRATEGIC PRIORITIES
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• New Initiatives for FY22

• Where Does Our Focus Need To Be? ? ?

? ?

?

FOCUS ON STRATEGIC PRIORITIES & CORE SERVICES
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ACCOMPLISHMENTS
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Green 

Street 

Design 

RFP

BUDGET PRIORITY: INFRASTRUCTURE IMPROVEMENTS | STRATEGIC AREA: NORTH

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Solis & 

Renaissance

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: DOWNTOWN

CURRENT DISCUSSION: ACCOMPLISHMENTS
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North 

Downtown 

Parking 

Deck 

Design and 

CM@Risk

GC

BUDGET PRIORITY: INFRASTRUCTURE IMPROVEMENTS | STRATEGIC AREA: DOWNTOWN

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Completion 

of Admin 

Bldg

Renovations

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Park Hill 

Study

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: NORTH

CURRENT DISCUSSION: ACCOMPLISHMENTS
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DIGITAL MESSAGING

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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CAMPAIGN 

FINANCE 

SOFTWARE

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

New 

City

branding
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Launched

hALL IN

campaign

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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http://www.wearehallin.com/


BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

City 

website
gainesville.org

NEW
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NW
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CHALLENGES + OPPORTUNITIES
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COVID-19

Pandemic

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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The Next 5 

Years

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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THE NEXT 

PHASE OF 

DOWNTOWN –

SQUARE(S), 

ALCOHOL, ETC

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: DOWNTOWN

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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OLD FIRE 

STATION 

#2

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: NORTH

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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INITIATIVES
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Athens 

Street 

Study

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: SOUTH

CURRENT DISCUSSION: INITIATIVES
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Celebrate 

City’s 200th

birthday

year-round

BUDGET PRIORITY: LEISURE SERVICES | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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Bring back 

Citizens 

Gov. 

Academy

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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Updates to 

Municipal 

Courtroom 

& Council 

Meeting 

Room

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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Assist C&ED 

in promoting 

economic 

development

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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QUESTIONS?

COMMENTS?

CONCERNS?

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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CITY OF GAINESVILLE
                                    

COUNCIL AGENDA REQUEST

Date Submitted: 2/18/2021

Presenter: Jeremy Perry

Item of Business: Financial Update

Meeting Date: 2/19/2021

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY21-22 Financial Update Retreat Presentation Powerpoint Presentation
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FINANCIAL 

SERVICES

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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FINANCIAL UPDATE

General Fund Property Tax Revenue

FY2011
ACTUAL

FY2012
ACTUAL

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
ACTUAL

FY2018
ACTUAL

FY2019
ACTUAL

FY2020
ACTUAL

PROJECTED
FY2021

Collections $6,111,982 $5,715,937 $6,207,154 $6,709,448 $6,994,131 $7,165,083 $7,401,272 $7,973,741 $5,205,871 $4,903,977 $5,747,383

Millage Rate 1.69 1.69 1.77 1.77 1.75 1.63 1.63 1.545 0.795 0.771 0.730
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FINANCIAL UPDATE

Local Option Sales Tax Revenue

$5,030,213 
$5,259,684 $5,300,279 

$4,983,807 $5,094,726 
$5,281,804 $5,439,313 

$5,885,171 
$6,235,875 

$6,527,792 

$7,558,489 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000
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FY2011
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FY2012
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FY2013
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FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
ACTUAL

FY2018
ACTUAL

FY2019
ACTUAL

FY2020
ACTUAL

PROJECTED
FY2021

Department of Revenue One-Time Correction Included
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FINANCIAL UPDATE

Franchise Fee Revenue

$3,866,592 

$4,072,511 

$4,240,193 

$4,092,270 

$4,014,946 

$4,371,357 $4,381,245 

$4,501,181 

$4,208,097 

$4,507,256 
$4,540,980 $4,561,625 
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ACTUAL

FY2018
ACTUAL

FY2019
ACTUAL

FY2020
ACTUAL

PROJECTED
FY2021
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FINANCIAL UPDATE

Fines and Forfeiture Revenue

$1,160,801 

$1,356,691 

$1,068,885 

$1,363,889 
$1,420,017 

$1,361,982 

$1,462,999 

$1,642,513 

$1,345,500 
$1,270,227 

$1,066,369 

$1,315,373 
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FINANCIAL UPDATE

Permits and Zoning Fee Revenue

$146,628 
$176,700 $194,990 

$348,428 
$379,277 

$573,600 
$626,067 

$914,733 

$757,384 
$806,171 

$531,601 

$602,561 
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FINANCIAL UPDATE

Occupational Tax Revenue

$1,114,317 
$1,052,504 $1,074,176 

$1,199,374 
$1,263,534 $1,268,020 

$1,368,983 $1,373,680 $1,394,517 $1,418,918 
1,375,576 

$1,462,260 
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FINANCIAL UPDATE

General Fund Operating Revenues

FY2012
ACTUAL

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
ACTUAL

FY2018
ACTUAL

FY2019
ACTUAL

FY2020
ACTUAL

FY2021
PROJECTED

ACTUAL

Operating Revenues $23,031,768 $24,020,404 $24,620,991 $25,768,418 $26,520,700 $28,103,946 $30,125,099 $27,798,677 $27,738,269 $29,897,749
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FINANCIAL UPDATE

General & Fire Fund – Fund Balance

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020
FY2021

(Estimate)
FY2022

(Estimate)

Unassigned Fund Balance - General $5,134,064 $5,874,076 $6,565,665 $7,012,974 $8,065,121 $7,480,831 $7,660,281 $9,087,006 $7,916,818 $11,703,239 $11,780,355 $10,542,586

Unassigned Fund Balance - Fire $- $- $- $- $- $- $- $- $2,431,109 $2,431,109 $2,431,109 $2,431,109

Budget Fund Balance $1,513,335 $1,836,732 $2,200,000 $3,200,000 $2,350,000 $4,100,000 $3,966,341 $3,912,390 $3,888,326 $3,404,718 $2,741,032 $3,978,801

Total Fund Balance $8,536,244 $9,309,282 $9,260,621 $10,667,293 $11,003,417 $12,024,144 $11,926,835 $13,264,411 $14,483,004 $17,606,500 $16,952,496 $16,952,496

 $-
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FINANCIAL UPDATE

General & Fire Fund – Fund Balance

FY2013 ACTUAL FY2014 ACTUAL FY2015 ACTUAL FY2016 ACTUAL FY2017 ACTUAL FY2018 ACTUAL FY2019 ACTUAL FY2020 ACTUAL
PROJECTED

FY2021
RECOMMENDED

FY2022

Operating Transfers $668,795 $826,763 $969,668 $1,063,343 $1,827,618 $1,291,475 $4,726,007 $4,094,458 $3,750,759 $3,382,549

Capital Transfers $4,783,640 $3,028,766 $3,422,024 $2,039,564 $3,680,225 $3,301,581 $4,741,809 $3,967,872 $2,966,032 $3,978,801
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$5,000,000
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ACCOMPLISHMENTS
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

Before 
we were

We were preparing and 
relocating our operations to:
• Dining rooms
• Kitchens
• Bedrooms
• Garages
To keep operations running.
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

Received annual awards for Budget, PAFR and CAFR (with no findings).
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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13th City in the 

State to receive 

the total 

allocation of the

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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CHALLENGES + OPPORTUNITIES
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Maximize 

Investment 

Revenue 

during 

record 

lows

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%
Ju

l-
1

7

O
ct

-1
7

Ja
n

-1
8

A
p

r-
1

8

Ju
l-

1
8

O
ct

-1
8

Ja
n

-1
9

A
p

r-
1

9

Ju
l-

1
9

O
ct

-1
9

Ja
n

-2
0

A
p

r-
2

0

Ju
l-

2
0

O
ct

-2
0

Ja
n

-2
1

Georgia Fund 1

Monthly Yield

Page 60 of 215



“With great funding comes 

great responsibility”

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

• Increase Tracking 
• Financial Reporting
• Additional Auditing
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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INITIATIVES
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

Implement GASB 
Statement No. 87 
pertaining to Leases.
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

New Budget Interactive Software
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QUESTIONS?

COMMENTS?

CONCERNS?

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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CITY OF GAINESVILLE
                                    

COUNCIL AGENDA REQUEST

Date Submitted: 2/18/2021

Presenter: Jerome Yarbrough

Item of Business: Fire

Meeting Date: 2/19/2021

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY21-22 Fire Retreat Presentation Powerpoint Presentation
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FIRE DEPARTMENT 

GAINESVILLE

CITY COUNCIL

RETREAT
FY22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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ACCOMPLISHMENTS
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Fire 

Station 

# 2

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: NORTH

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Aerial 

Improvements 

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE 

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Preemption

Intersections

BUDGET PRIORITY: INFRASTRUCTURE IMPROVEMENTS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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CHALLENGES + OPPORTUNITIES
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BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

Total Call Volume Since 2009 Increase
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Traffic

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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Growth

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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Growth

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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Growth

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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INITIATIVES
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Fire 

Station 

Locations

BUDGET PRIORITY: INFRASTRUCTURE IMPROVEMENTS | STRATEGIC AREA: SOUTH

CURRENT DISCUSSION: INITIATIVES

3
2

1

4
5

CURRENT DISCUSSION: INITIATIVES
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Fleet 

Services

Certified 
Technician

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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Personnel

Competitive Salaries 

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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Fire & Rescue 

Water Safety

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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BUDGET PRIORITY: INFRASTRUCTURE IMPROVEMENTS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

Gainesville/Hall County Joint Training Center
Renovations / Relocation

2000 - 2021
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QUESTIONS?

GAINESVILLE

CITY COUNCIL

RETREAT
FY22 BUDGET PRIORITIES

Gainesville Fire Department

Jerome Yarbrough
jyarbrough@gainesvillega.gov

770-534-3612

www.gainesvillega.gov
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CITY OF GAINESVILLE
                                    

COUNCIL AGENDA REQUEST

Date Submitted: 2/18/2021

Presenter: Rodger Hogan

Item of Business: Golf

Meeting Date: 2/19/2021

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY21-22 CGC Retreat Presentation Powerpoint Presentation
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CHATTAHOOCHEE 

GOLF COURSE

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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ACCOMPLISHMENTS
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Teaching Center Before Painting

BUDGET PRIORITY: INFRASTRUCTURE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

Page 91 of 215



Teaching Center - After

BUDGET PRIORITY: INFRASTRUCTURE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Pro Shop 

BUDGET PRIORITY: LEISURE SERVICES | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

Before After
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Pro Shop

BUDGET PRIORITY: LEISURE SERVICES | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

Before After
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Bill Bergin – Feasibility Study

BUDGET PRIORITY: INFRASTRUCTURE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Website Hits

BUDGET PRIORITY: LEISURE SERVICES | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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New 

Scorecard 

Design

BUDGET PRIORITY: LEISURE SERVICES | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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CHALLENGES + OPPORTUNITIES
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BUDGET PRIORITY: INFRASTRUCTURE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

Oversee the 
successful

construction of 3 
new golf holes.
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Restore the original 

Robert Trent Jones Sr.

par 3 Signature Hole

BUDGET PRIORITY: INFRASTRUCTURE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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Oversee the re-contouring of existing greens, 

converting from Bentgrass toTifeagle Bermuda.

BUDGET PRIORITY: INFRASTRUCTURE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

Front Nine
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BUDGET PRIORITY: INFRASTRUCTURE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

Back Nine
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INITIATIVES
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BUDGET PRIORITY: LEISURE SERVICES | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

Continuing Education for maintaining TifEagle Bermuda putting greens.

Vertical Mowing
Thermal Blanket 

Installation and Removal
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BUDGET PRIORITY: LEISURE SERVICES  | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

Renew 5 year
tee marker 

contracts with 
existing advertisers 

and sell the 
remaining available 
advertising spots to 

new businesses.
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BUDGET PRIORITY: LEISURE SERVICES | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

OTHER INITIATIVES

• Create a new scorecard to reflect renovation changes to the golf course.

• Take photos of the construction progress and send them out on social 
media each week. 

• Negotiate a new lease to replace our 4+ year old golf cart fleet 
before re-opening.

• Schedule and coordinate with the USGA rating team to re-rate the    
golf course prior to opening.

• Reverse the nines, changing #10 to #1 making the back side the 
more difficult and challenging finish.
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QUESTIONS?

COMMENTS?

CONCERNS?

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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CITY OF GAINESVILLE
                                    

COUNCIL AGENDA REQUEST

Date Submitted: 2/18/2021

Presenter: Janeann Allison

Item of Business: Administrative Services

Meeting Date: 2/19/2021

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY21-22 Administrative Services Retreat Presentation Powerpoint Presentation
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Administrative 

Services

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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ACCOMPLISHMENTS
Page 110 of 215



Navigating the 

law, adapting 

to, and 

supporting 

employees

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Assisted with 

a very 

successful 

employee 

event

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

Page 112 of 215



Hosted a 

very different 

socially 

distanced 

Open 

Enrollment

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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CHALLENGES + OPPORTUNITIES
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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INITIATIVES
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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ACCOMPLISHMENTS

Information Technology
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Data Center 

Relocation 

Project

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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DWR Warehouse Network upgrade 
(new fiber and new 10g switching, and 

access control) 

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

Operator Room renovations at Lakeside

Lakeside IPTV/CCTV camera upgrades
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Added additional 

NextGen Firewalls 

for internal network

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Full major upgrade to New World ERP 

completed

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

Windows 10 citywide upgrade

Deployment of new fleet of Police 

Body Cameras (Axom)

COVID Laptop and Work from 

Home technology improvements

IT buildout for new Fire Station 2
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CHALLENGES + OPPORTUNITIES
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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INITIATIVES
Page 127 of 215



CURRENT DISCUSSION: INITIATIVES

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDEPage 128 of 215



CURRENT DISCUSSION: INITIATIVES

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDEPage 129 of 215



CURRENT DISCUSSION: INITIATIVES

BUDGET PRIORITY: INTERNAL OPERATIONS| STRATEGIC AREA: CITYWIDEPage 130 of 215



ACCOMPLISHMENTS

Municipal Court
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Courts at the 

crossroads

COVID-19 Plan

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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CHALLENGES + OPPORTUNITIES
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Municipal 

Court

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

General 

Infection 

Control 

Measures

Screening

&

Safety

Healthy & 

Safe Inmates 

and 

Detainees

Limited       

In-Person 

Court 

Appearances

Staggered

Scheduling
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INITIATIVES

Angie Floyd, Manager
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Municipal 

Court

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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Municipal 

Court

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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QUESTIONS?

COMMENTS?

CONCERNS?

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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CITY OF GAINESVILLE
                                    

COUNCIL AGENDA REQUEST

Date Submitted: 2/18/2021

Presenter: Robyn Lynch

Item of Business: Tourism / CVB

Meeting Date: 2/19/2021

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY21-22 Tourism / CVB Retreat Presentation Powerpoint Presentation
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Tourism

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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ACCOMPLISHMENTS
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Main Street

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: DOWNTOWN/MIDTOWN

CURRENT DISCUSSION: ACCOMPLISHMENTS

Promotions:
• Good People of Gainesville T-

Shirts to support COVID-19 Fund
• Downtown History Hunt
• Virtual Lighting of the Chicken
• Social Distance Social
• School Music Concerts on the 

Square
• ‘Light Up the Town’ Christmas 

Contest and Parade
• First Downtown Partnership with 

Road Atlanta and Moto America 
Superbikes

• Summer Mutts on Main

Design:
• Loading Zones on Downtown Square
• Patriotic Banners on Historic City Hall
• Pandemic: Patriotic Lights Downtown
• Let There be Rock: Awning improvement via 

Facade Grant
• Revival of the Mobile Parklet
• New Public Art Installations
• Ground Breakings and Renovations

Skate Park Opening
Solis Gainesville
Gainesville Renaissance
Art Council Pavilion
Streetscaping Improvements on Washington 
St, Spring St, and Green St

Economic Vitality:
• Launch of Main Street Money 

Program
• Over 1K new Facebook Likes
• Instagram Reach grew 63%
• Growth of 10 new or expanded 

small businesses downtown.
• Many Businesses took this time 

to do minor renovations to 
their buildings

• New Residential Growth 
building in both downtown and 
midtown
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CVB

BUDGET PRIORITY: TOURISM | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

• Implementation of the funding guidelines 
and use of the host fee calculator

• Visitors Center
• Deployment of the mobile kiosk 
• Creation and implementation of Safecation 

and itineraries focused on needs
• Creation/utilization of “hospitality sheets” 

which are tailored to incoming groups needs
• Utilization of new lead program- allowing us 

to track leads and progress 
• Promotion of kayak
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Greater Gainesville Sports Alliance

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

• Exploratory Committee
• Advisory Committee
• Research and Development of 

Sports Planning Guide
• Sports Alliance Kickoff – March 2021

• Membership
• Economic Impact

• Overnight Stays
• Direct Spending
• Indirect Spending

Sports Tourism 
contributes $11 BILLION  

Annually

Outdoor recreation 
contributes over $780 

BILLION to the US 
economy and supports 

5.2 Million Jobs

Sports Tourism 
produces over  
$15 Million in 

Economic Impact 
to the Gainesville 
Economy Annually
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Lake Lanier Olympic Park

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: NORTH

CURRENT DISCUSSION: ACCOMPLISHMENTS

• Food Truck Friday events were 
reformatted to adapt to COVID-19 
pandemic 

• Applied over 100 tons of fresh 
sand to public beach

• Moved ticket booth to boathouse 
side to help LCKC with rentals 

• Completed sheet rock repair in 
boathouse to correct safety issues 

• Painted inside of office building
• Completed relocation of plaza 

rings and created a monument 
area

• Installed permanent pumps in the 
bottom of tower to move flood 
waters 

• Met revenue goals despite the 
pandemic:
• 2019 ACA Canoe/Kayak 

Nationals 
• 2019 Lake Lanier Dragon Boat 

Festival 
• Reopened the park and the 

boathouse for our visitors and 
members following State and CDC 
COVID-19 guidelines  

• Developed a flood plan to better 
help prevent serious damage 
during future flooding events 

• Gates were installed on the park 
side to facilitate overnight park 
closure for specific high-traffic 
holidays
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CHALLENGES + OPPORTUNITIES
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Main 

Street

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: DOWNTOWN/MIDTOWN

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

Challenges
• Pandemic, elimination of downtown 

events, non face-to-face interaction with 
downtown community members

• Lost 10 small businesses downtown

Opportunities
• Focus on Building Online and Digital 

Resources
• Time for Learning Opportunities for New 

Main Street Manager
• Innovative thinking for annual events
• With focus on virtual during pandemic, 

social media innovations and promotions
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CVB

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

Challenges:
• Restriction of travel and 

closing of attractions due to 
pandemic

• Assuring visitors that it is 
safe to travel

• Finding locations to host 
events that were not 
cancelled

• Marketing Gainesville as a 
tourist destination when 
there is fear of traveling

• Keeping morale up with 
hoteliers and attractions

• Communication with 
partners due to layoffs and 
closures

Opportunities:
• Pivoting focus to look at non-conference, business travel 

overnight stays
• Creating opportunities of safe travel that will carry on 

past the pandemic
• Creating interactive and engaging ways to communicate 

with the public- i.e.- safecation suggestions, interactive 
online games and activities that also provide educational 
information about things to do and see in Gainesville

• Review and revise during slower times- such as funding 
guidelines and social media strategies 

• Focus on sports events and reaching out to a market that 
we’ve not tackled

• Website and digital strategies moving forward-during this 
time we’ve realized that there are other ways to 
communicate and engage visitors through virtual tours, 
online activities and offering ways to safely travel

• Zoom and group online communications
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BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

$180,000

July August September October November December January February March April May June

HOTEL/MOTEL TAX

FY21 FY20 FY19

Nationwide  47.5%
Georgia  41.3%

Gainesville  15.3%
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Lake Lanier 

Olympic Park

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: NORTH

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

• COVID-19 and its impact on 
athletic events and social 
gatherings was 2020’s biggest 
challenge

• Increased daily park use 
required a restructuring of staff 
activities

• LLOP had to develop COVID-19 
precautions and guidelines for 
each of our events as well as 
daily park activities

• We experienced two floods and 
numerous significant storms 
throughout 2020

• We were able to host some 
weekday events in the fall

• Were able to host several first 
time events

• The times gave the park over 
9,000 photos from the 
Olympics and we were able to 
convert them to digital
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INITIATIVES
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Main Street

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: DOWNTOWN/MIDTOWN

CURRENT DISCUSSION: INITIATIVES

• Finalizing Pole Banner Project
• Expanded Outdoor Dining in on 

the Historic Square
• Introduce Sound System on the 

Downtown Square
• Online Business Portal to assist 

potential and current 
businesses

• Empty Building Initiative: Clean 
up windows and market 
available spaces, based on 
feedback from downtown 
community
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CVB

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

• Update of Visitor Guide- utilizing new 
branding and creating a flip page digital 
version

• Website- expand/create to market 
Gainesville’s tourism, attractions, 
restaurants and activities

• Grow and recruit events as market 
returns

• Plan and schedule hotelier meetings to 
create a forum and connection 
between the CVB and hotels

• Re-visit social/digital media and 
strategy for short term marketing 
efforts and explore other platforms-
creation of a blog
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BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

• To utilize and market 
sports planning guide to 
sports planners through 
marketing and attending 
sports planning 
conferences 

• Market Gainesville as a 
premier sports and 
outdoor recreation 
destination

• Partner with sports 
venues and clubs to 
recruit new sporting 
tournaments
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Lake Lanier Olympic Park

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: NORTH

CURRENT DISCUSSION: INITIATIVES

• Continue providing a space for the public to recreate and gather safely and comfortable
• Summer 2021 – Completion of new park restroom
• Fall 2021 – Groundbreaking on new boathouse
• Continue Partnership with Lake Lanier Olympic Park Foundation

• 2020 - $25k Investment in the Olympic Ring Plaza
• 2021 - $10K Investment in new courtesy dock
• 2021 – Fundraising efforts begin for a $1.5M investment in an additional new courtesy dock, 

sidewalks and outdoor entertainment venue
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Lake Lanier Olympic Park

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: SOUTH

CURRENT DISCUSSION: INITIATIVES
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QUESTIONS?

COMMENTS?

CONCERNS?

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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CITY OF GAINESVILLE
                                    

COUNCIL AGENDA REQUEST

Date Submitted: 2/18/2021

Presenter: Phillippa Lewis Moss

Item of Business: Community Service Center / WeGo

Meeting Date: 2/19/2021

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY21-22 CSC / WeGo Retreat Presentation Powerpoint Presentation
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Community Services

GAINESVILLE

CITY COUNCIL

RETREAT
FY22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING
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ACCOMPLISHMENTS
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2020 CENSUS

99.99% 

Complete Count!

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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2,500 

RIDES 

IN FIRST 

60 DAYS!

BUDGET PRIORITY: ECONOMIC DEVELOPMENT | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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SENIOR 

NUTRITION 

PROGRAMS

THRIVE

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

• Approximately 50 new clients 
are added to Meals on 
Wheels Program each 

month!

• 500+ Current 
Meals on Wheels & Senior Life 

Center Clients
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CHALLENGES + OPPORTUNITIES
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VACCINATE 

STAFF,

SENIOR CLIENTS 

& VOLUNTEERS

Return to Daily Hot Meals 

Deliveries & Congregate Meal Site

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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INITIATIVES
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SERVTRACKER

…improving the 

way we account 

for meal delivery

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

• From Route Sheets to Computer Tablets
• From Written Notes to GPS Coordinated Mapping
• From Approximate Delivery Times to Exact Times
• From Confusing Meal Synchronized Audits

Send Messages  *  Collect Electronic Signatures   
Time Stamp Deliveries * Important Client Notes
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My Senior Center

…automating 

senior services

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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New 

Age-Friendly 

Community 

Designation

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

Gainesville/Hall County will be one of 
448 Age-Friendly Programs in the 
United States.  This designation signifies 
to others that we have done the 
planning work to make our community 
easily accessible to older adults.

Created by the 
World Health Organization (WHO) in 2006
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EXPAND 

WeGo

Throughout 

Hall County

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES

• From 4 Vehicles to 15 Vehicles
• From 32 Seats to 130 Seats
• Projected 100,000 Rides in FY22
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Nurture Community Partnerships

BUDGET PRIORITY: QUALITY OF LIFE & ECONOMIC DEVELOPMENT | STRATEGIC AREA: CITY WIDE

CURRENT DISCUSSION: INITIATIVES
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GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

COMMUNITY SERVICE CENTER

QUESTIONS?

COMMENTS?

CONCERNS?
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CITY OF GAINESVILLE
                                    

COUNCIL AGENDA REQUEST

Date Submitted: 2/18/2021

Presenter: Jay Parrish

Item of Business: Police

Meeting Date: 2/19/2021

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY22 Police Retreat Presentation Powerpoint Presentation

Page 173 of 215



Police Department

GAINESVILLE

CITY COUNCIL

RETREAT
2021-22 BUDGET PRIORITIES

THE STATION – GAINESVILLE ADMINISTRATION BUILDING

Page 174 of 215



ACCOMPLISHMENTS
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Co-

Responder 

Mental 

Health 

Clinician

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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North 

Precinct 

Property 

Purchase

BUDGET PRIORITY: INFRASTRUCTURE IMPROVEMENTS | STRATEGIC AREA: NORTH

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Reduction 

in Major 

Crimes

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS

Crime Rate Reduction

Drugs and Narcotics -28.71%

DUI -23.43%

Burglary -4.73%
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Reduction 

in 

Roadway 

MVA’s

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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Policing in 

a 

Pandemic

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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CHALLENGES + OPPORTUNITIES
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Police 

Accountability

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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Growth 

(Traffic)

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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Workforce 

Development

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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Fleet 

Maintenance

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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Fleet 

Maintenance

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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Fleet 

Maintenance

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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INITIATIVES
Page 188 of 215



Vehicle 

Accident 

Reduction 

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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Youth 

Programs

BUDGET PRIORITY: QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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Social 

Media 

Campaigns
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CURRENT DISCUSSION: INITIATIVES
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Police Tax 

Districts

BUDGET PRIORITY: INTERNAL OPERATIONS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: INITIATIVES
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QUESTIONS?

COMMENTS?

CONCERNS?
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CITY OF GAINESVILLE
                                    

COUNCIL AGENDA REQUEST

Date Submitted: 2/18/2021

Presenter: Kate Mattison

Item of Business: Parks & Recreation

Meeting Date: 2/19/2021

Purpose of Request:

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
FY21-22 P&R Retreat Presentation Powerpoint Presentation
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ACCOMPLISHMENTS
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$4.1 Million Invested in 

Major Capital Projects

$1.95 Million Skate Park 

Opened  

$1 Million in City Park 
Renovations Completed

$800K for Coop Property 

Acquisition

$100,000 in New Park 

Signage

BUDGET PRIORITY: LEISURE SERVICES/QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: ACCOMPLISHMENTS
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CURRENT DISCUSSION: ACCOMPLISHMENTS
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2020 Agency of the Year 
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CURRENT DISCUSSION: ACCOMPLISHMENTS
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CURRENT DISCUSSION: ACCOMPLISHMENTS
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CHALLENGES + OPPORTUNITIES
Page 201 of 215



CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES

BUDGET PRIORITY: LEISURE SERVICES/QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

• COVID IMPACT TO BUDGET

FY19 ANNUAL SNAPSHOT FY20 ANNUAL SNAPSHOT
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Our biggest 

challenge comes 

down to 

FUNDING.
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CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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$10 million in 

deferred 

maintenance and 

aging facilities 

and infrastructure

BUDGET PRIORITY: INFRASTRUCTURE IMPROVEMENTS | STRATEGIC AREA: CITYWIDE

CURRENT DISCUSSION: CHALLENGES + OPPORTUNITIES
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INITIATIVES
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FY21 SPLOST 

PROJECT

CURRENT DISCUSSION: INITIATIVES

BUDGET PRIORITY: LEISURE SERVICES/QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

Civic Center Renovations
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CURRENT DISCUSSION: INITIATIVES

BUDGET PRIORITY: LEISURE SERVICES/QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

FY21 SPLOST 

PROJECT

MIDLAND WYE
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DEFERRED 

MAINTENANCE 

PROJECTS

CURRENT DISCUSSION: INITIATIVES

BUDGET PRIORITY: LEISURE SERVICES/QUALITY OF LIFE | STRATEGIC AREA: CITYWIDE

LED Field Lighting @ Lanier Point 
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Playground @ Longwood
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FY22 SPLOST 

PROJECT

CURRENT DISCUSSION: INITIATIVES
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Midland Greenway Phase II
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MASTER PLAN 

RECOMMENDED 

AMENITIES

CURRENT DISCUSSION: INITIATIVES
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Greenway Lighting – RCG & MG

Restroom @ Riverside Park

Disc Golf Course @ Wessell
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THE

COOP

CURRENT DISCUSSION: INITIATIVES
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PROGRAM 

INTIATIVES

CURRENT DISCUSSION: INITIATIVES
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PROPOSED 

RECREATION 

CENTER

CURRENT DISCUSSION: INITIATIVES
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CLASSROOM

SPACE
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BUDGET 

SUMMARY

DRAFT

CURRENT DISCUSSION: INITIATIVES
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