
 Retreat/Workshop Meeting Agenda
Friday, March 13, 2020, 8:30 AM

Fair Street Neighborhood Center
715 Fair Street, Gainesville, GA 30501

Council Retreat Agenda

City Vision / Mission
Financial Update
Fire
Golf
Community Service Center
Tourism / Public Relations
Police
Administrative Services
Parks & Recreation
Recap & Discussion
Executive Session
Closing Remarks
Adjournment

Final: Wednesday, March 11, 2020, 1:30 PM
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Vision

Mission 

Values

GAINESVILLE CITY COUNCIL RETREAT

2020 BUDGET PRIORITIES

FAIR STREET NEIGHBORHOOD CENTER
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RETREAT AGENDA

 City Vision/Mission (8:30 – 9:00)

 Financial Update (9:00 – 9:45)

 Break  (9:45 – 10:00)

 Fire   (10:00 – 10:30)

 Golf (10:30 – 11:00)

 CSC (11:00 – 11:30)

 Tourism / Public Relations (11:30 -12:00)

 Lunch (12:00 – 12:45) 

Morning Recap

 Police (12:45 – 1:15)

 Administrative Services  (1:15 – 1:45)

 Break  (1:45- 2:00)

 Park & Rec   (2:00 – 2:30)

 Afternoon Recap & Discussion (2:30 – until)
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2019 COUNCIL RETREAT RECAP

Traffic Congestion Relief

Infrastructure –Paving, Water, Sewer & Stormwater

Housing & Growth – Downtown Projects, Housing Programs, Land Bank

Employee Compensation & Benefits

Public Safety – Park Hill Focus, Impact Fees for Public Safety
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FY20 CAPITAL IMPROVEMENTS PLAN

• Roadway Improvements/Resurfacing

• Intelligent Transportation System Network

• Sidewalks / Trails
• Highland To Islands – Palmour Drive Connection

• Equipment Replacement
• Brine Maker & Truck

• Police Cars 

• Packer Trucks

• Street Sweeper

• Knuckle Boom Lift Truck

• Skate Park

• Police & Fire Radio Upgrades

• Library Parking Deck Design

• Community Service Center Renovations

• Administration Building/Campus Renovations
• Final Phase

• Park Hill Drive Neighborhood Plan

• Lake Lanier Olympic Park Improvements

• Stormwater Infrastructure

• Athens Highway Sewer Extension
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VISION, MISSION, VALUES
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GOAL DEVELOPMENT PROCESS
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FOCUS ON STRATEGIC PRIORITIES & CORE SERVICES
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STRATEGIC PRIORITIES

ECONOMIC DEVELOPMENT

▪ Community Development – promote Gainesville as a regional HUB

▪ Support the Implementation of the Downtown Master Plan

▪ New Business Development / Existing Business Support

▪ Encourage/Facilitate private development and redevelopment

▪ Support Economic Development along Employment & Retail Corridors 

▪ Maintain ISO rating at Fire Department

▪ Focus on increasing jobs through continued investment in the identification of the next 
industrial park

▪ Foster revitalization of blighted commercial corridors
Page 9 of 167



STRATEGIC PRIORITIES

INTERNAL OPERATIONS

▪ Focus on the Implementation of the I/T Master Plan

▪ Review employee salaries and benefits to evaluate and improve, as needed, to employ and retain a 

top quality workforce

▪ Encourage departments to work collectively

▪ Develop a Project Management System to expedite capital project initiation and completion

▪ Increase public awareness of City projects, operations and financial position by using multiple 

methods and outlets

▪ Review internal process to ensure effectiveness in delivery and efficiency of process to reach goals

▪ Involve more young people in government 
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STRATEGIC PRIORITIES

LEISURE SERVICES

▪ Direct more attention toward services for senior citizens and disabled programs

▪ Continued support of the Lake Lanier Olympic Park

▪ Continued commitment to maintain Chattahoochee Golf Club as one of the top Municipal courses in 
Georgia

▪ Work with Hall County to improve library services in the downtown area

▪ Enhanced recreational services for youth (baseball/softball fields)

▪ Continue the development and expansion of the Highlands to Islands Trail

▪ Incorporate “Urban Leisure” into downtown, midtown and public spaces through the development 
and/or conversion of plazas and alleyways into desirable and useable space
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STRATEGIC PRIORITIES

INFRASTRUCTURE IMPROVEMENTS

▪ Improve Traffic Flow Along Green Street/Oak Tree Drive

▪ Address traffic flow along Major Corridors 
▪ Jesse Jewell Pkwy 

▪ Dawsonville Hwy

▪ E.E. Butler Pkwy

▪ Resurfacing of City Streets

▪ Implementation of the Transportation Master Plan

▪ Improved Sidewalk Network

▪ Equip traffic signals with fiber and video detection for connection to the City’s Intelligent Transportation 
System

▪ Make strategic local improvements to upgrade the City’s transportation network 

▪ Resolve Cedar Creek/North Oconee issue with County
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STRATEGIC PRIORITIES

QUALITY OF LIFE

▪ Signage

▪ “Welcome to Gainesville” signs at entrances to the City

▪ Way finding signage

▪ Beautification of public areas including right of ways

▪ Landscaping Plan for City corridors and downtown square

▪ Enhance landscaping on Midtown Greenway

▪ Beautification of gateways

▪ Incorporate Art into public spaces and/or private development

▪ Focus on Initiatives that remove commercial and residential blight

▪ Code Enforcement

▪ ULDC Updates

▪ Support Housing Authority & Housing Programs

▪ Land Bank

▪ Code Enforcement / Neighborhood Protection

▪ Improve the 129 South entrance to Gainesville 

(infrastructure, clean up, business development)

▪ Streetscapes into and out of Square along Washington and Bradford Streets
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STRATEGIC PRIORITIES

Gainesville’s 
Strategic 
Priorities

Economic 
Development

Infrastructure 
Improvements

Internal 
Operations

Quality of Life

Leisure 
Services
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FOCUS ON STRATEGIC PRIORITIES & CORE SERVICES

• New Initiatives for FY21

• Where Does Our Focus Need To Be? ? ?

? ?

?
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Financial 

Services

GAINESVILLE CITY COUNCIL RETREAT

2020 BUDGET PRIORITIES

FAIR STREET NEIGHBORHOOD CENTER
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FINANCIAL UPDATE
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations

FY2011
ACTUAL

FY2012
ACTUAL

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
ACTUAL

FY2018
ACTUAL

FY2019
ACTUAL

PROJECTED
FY2020

Collections $6,111,982 $5,715,937 $6,207,154 $6,709,448 $6,994,131 $7,165,083 $7,401,272 $7,973,741 $5,205,871 $4,810,221

Millage Rate 1.69 1.69 1.77 1.77 1.75 1.63 1.63 1.545 0.795 0.771
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General Fund Property Tax Revenue
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations

$5,030,213 
$5,259,684 $5,300,279 

$4,983,807 $5,094,726 
$5,281,804 

$5,439,313 

$5,885,171 
$6,235,875 

$6,648,064 
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FY2020

Local Option Sales Tax Revenue
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations

Franchise Fee Revenue

$3,866,592 

$4,072,511 

$4,240,193 

$4,092,270 

$4,014,946 

$4,371,357 $4,381,245 

$4,501,181 

$4,208,097 

$4,507,256 $4,504,218 
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PROJECTED
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations

Fines and Forfeiture Revenue

$1,160,801 

$1,356,691 

$1,068,885 

$1,363,889 
$1,420,017 

$1,361,982 

$1,462,999 

$1,642,513 

$1,345,500 
$1,270,227 

$1,171,697 
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FY2019
ACTUAL

PROJECTED
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations

Permits and Zoning Fee Revenue

$146,628 
$176,700 $194,990 

$348,428 
$379,277 

$573,600 
$626,067 

$914,733 

$757,384 
$806,171 $784,713 
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations

Occupational Tax Revenue

$1,114,317 
$1,052,504 $1,074,176 

$1,199,374 
$1,263,534 $1,268,020 

$1,368,983 $1,373,680 $1,394,517 $1,418,918 $1,443,746 

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

FY2010
ACTUAL

FY2011
ACTUAL

FY2012
ACTUAL

FY2013
ACTUAL

FY2014
ACTUAL

FY2015
ACTUAL

FY2016
ACTUAL

FY2017
ACTUAL

FY2018
ACTUAL

FY2019
ACTUAL
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations

FY2012 ACTUAL FY2013 ACTUAL FY2014 ACTUAL FY2015 ACTUAL FY2016 ACTUAL FY2017 ACTUAL FY2018 ACTUAL FY2019 ACTUAL
FY2020

PROJECTED
ACTUAL

Operating Revenues $23,031,768 $24,020,404 $24,620,991 $25,768,418 $26,520,700 $28,103,946 $30,125,099 $27,798,677 $27,825,260
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General Fund Operating Revenues 
(Excludes Transfers In)
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations

General & Fire Fund - Fund Balance

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
FY2020

(Estimate)

Unassigned Fund Balance - General $5,134,064 $5,874,076 $6,565,665 $7,012,974 $8,065,121 $7,480,831 $7,660,281 $9,087,006 $7,916,818 $8,674,714

Unassigned Fund Balance - Fire $- $- $- $- $- $- $- $- $2,431,109 $2,431,109

Budget Fund Balance $1,513,335 $1,836,732 $2,200,000 $3,200,000 $2,350,000 $4,100,000 $3,966,341 $3,912,390 $3,916,099 $3,765,309

Total Fund Balance $8,536,244 $9,309,282 $9,260,621 $10,667,293 $11,003,417 $12,024,144 $12,069,935 $13,442,709 $14,264,026 $14,871,132

 $-
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations

General Fund Transfers to Other Funds

FY2010 ACTUAL FY2011 ACTUAL FY2012 ACTUAL FY2013 ACTUAL FY2014 ACTUAL FY2015 ACTUAL FY2016 ACTUAL FY2017 ACTUAL FY2018 ACTUAL FY2019 ACTUAL
PROJECTED

FY2020
RECOMMENDED

FY2021

Operating Transfers $977,072 $746,254 $670,353 $668,795 $826,763 $969,668 $1,063,343 $1,827,618 $1,291,475 $4,726,007 $4,094,458 $3,799,603

Capital Transfers $893,000 $250,495 $1,446,880 $4,783,640 $3,028,766 $3,422,024 $2,039,564 $3,680,225 $3,301,581 $4,741,809 $3,967,872 $4,260,158
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** Capital & Operating Transfers (One-Time Expenditures), Not for Reoccurring Operating Expenses
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FINANCIAL UPDATE
Budget Priority:

Strategic Area: Citywide

Internal Operations
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ACCOMPLISHMENTS
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations

Received annual awards for Budget, PAFR and CAFR (with no findings).
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations

.

March 13, 2020

City of Gainesville Did It Again!!!
Another Year of Solid Financial Statements

Gainesville 

– Great 

place to 

Live, Work, 

and Play
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations

Custom Reports and 
Process Efficiencies

• Audit Report

• Retirement Reports

• Water Bill imports
• Saves 4 hours every month
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations

Implemented the Budget 
Process through our Financial 
Software (New World).
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CHALLENGES + OPPORTUNITIES
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Internal Operations

What is next for our Economy?
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Internal Operations
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Internal Operations

Mobile 
Banking
FraudACH Fraud

Credit 
Card 
Fraud

Local Branch
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CHALLENGES + OPPORTUNITIES 
Budget Priority:

Strategic Area: Citywide

Internal Operations

HB329 HB779
Original

HB779
Updated

School
District

49% 28% 43%

County 28% 23% 23%

Municipality 23% 49% 34%

TAVT Proposed Allocation 
(HB 779)
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CHALLENGES + OPPORTUNITIES 
Budget Priority:

Strategic Area: Citywide

INTERNAL OPERATIONS

Property Tax Bill Changes
(HB 844)
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INITIATIVES
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Improving 
Capital Project 

Tracking in New 
World

INITIATIVES
Budget Priority:

Strategic Area: CITY-WIDE

INTERNAL OPERATIONS

FOR THE 

147
OPEN 

PROJECTS
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Internal Operations

Implement GASB 
Statement No. 87 
pertaining to Leases.
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Internal Operations

Update All Financial Reports to a 
more modern look

• Enhanced Readability

• More transparency
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Internal Operations

Work with new 
Financial Advisors 
to Increase rating
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QUESTIONS?

GAINESVILLE CITY COUNCIL RETREAT

JPERRY@GAINESVILLEGA.GOV

770-533-6898
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Fire

Department

GAINESVILLE CITY COUNCIL RETREAT

2020 BUDGET PRIORITIES

FAIR STREET NEIGHBORHOOD CENTER
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ACCOMPLISHMENTS
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ACCOMPLISHMENTS
Budget Priority: 

Strategic Area: Citywide

Operational Improvements

Purchase new 107’ aerial tiller truck Hook & ladder in service
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Operational Improvements

• Completion of the three year radio 
upgrade

• Drone Program 
• 3 Certified Pilots 

• Enhancement for search & rescue
• Infrared design 
• State of the art communication 
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: East

• Ground breaking 
• Completion summer of 2020

Operational Improvements
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Quality of Life

• Retained Class #1 rating 

• Only 31 in the state

• Less than 200 in the United 
States 
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CHALLENGES + OPPORTUNITIES
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Internal Operations

• Software compatibility 

• Reporting 

Challenges

Opportunities
• Update Current software

• Training 

• Web based opportunities 
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

• Traffic 

• Coverage area increasing

• I.S.O. challenges   

Challenges

Opportunities
• Preemption devices

• Station locations 

• Response Changes 

Internal Operations
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C

CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Quality of Life
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C

CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Quality of Life

Challenges
• Quartermaster 

• Fleet Maintenance 

• Coverage areas

Opportunities
• Manage equipment and supplies  

• Certified mechanics 

• Cover areas outside 5 miles
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C

CHALLENGES + OPPORTUNITIES

Budget Priority:

Strategic Area: Citywide

Internal Operations

• Firefighter Cancer 

• PTSD

• Staff Retention

Opportunities
• Health screening 

• Certified Counseling 

• Competitive Pay & Benefits 

Challenges
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INITIATIVES
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bb

INITIATIVES
Budget Priority:

Strategic Area: Citywide

Fleet Replacement 

Pumper      10 years
Aerial          15 years
Squad          6 years 
Staff             8 years

Quality of Life
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INITIATIVES
Budget Priority:

Strategic Area: South

Quality of Life

Two additional Fire Stations 
Southeast   (129 cordial)
Southwest  (Mundy Mill area)
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Quality of life
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QUESTIONS?

GAINESVILLE CITY COUNCIL RETREAT

JYARBROUGH@GAINESVILLEGA.GOV

770-533-5846
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Chattahoochee 

Golf Course

GAINESVILLE CITY COUNCIL RETREAT

2020 BUDGET PRIORITIES

FAIR STREET NEIGHBORHOOD CENTER
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ACCOMPLISHMENTS
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Golf Course

Infrastructure

Construction 
began on a 

40’ X 50’ 
maintenance

building in early 
December 2019.

Completion should 
be in late March 

2020.
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Golf Course

Leisure Services

A new website for Chattahoochee Golf Course is nearing completion and should launch in mid to late March 2020. 

The website is formatted for IPhones, IPads and Android devices. http://www.chattahoochee.1-2-1beta.com/Page 69 of 167

http://www.chattahoochee.1-2-1beta.com/


ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Golf Course

Leisure Services

Enhancements to the 
clubhouse include new 
photos, original course 
drawings and new patio 

furniture.
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Golf Course

Infrastructure

.180 Linear feet of deteriorating cart paths have been replaced.
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CHALLENGES + OPPORTUNITIES
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Golf Course

Infrastructure

10 Ft Added 
In 2017, 10’ of additional 
height was added to the 
top of the driving range 
netting. With modern 

technology, golf balls are 
flying farther than ever 

creating a challenge with 
the driving range. Balls are 

now being hit over the 
net, risking damage to cars 

and injury to residents 
living across Club Drive.

A net 90’ tall is needed to 
deflect 95% of shots hit.
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The new website will give us the ability to offer our patrons the opportunity to book tee times online. 

CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Golf Course

Leisure Services

IPhone

Desktop
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CHALLENGES + OPPORTUNITIES 
Budget Priority:

Strategic Area: Golf Course

Infrastructure 

Golf Course Architect Bill Bergen has been 
hired using Friends of Chattahoochee funds

to determine the feasibility of re-routing
holes #7 and #8. The study also includes 

re-creating the original Signature 17th hole. 
The original signature hole was eliminated 

in the 2007 course renovation.
The re-routing would create potential 

home sites to be sold on the 
current 7th fairway, using the proceeds

to fund the project.
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INITIATIVES
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INITIATIVES
Budget Priority:

Strategic Area: Golf Course

Leisure Services

Increase range revenue

Range tokens are currently $3.00 each.  
The price has not had an increase in over 11 years.

An increase to $3.50 or $4.00 would have a positive impact on revenues. 

The following numbers are based on 17,000 tokens purchased 
by the public and 8000 by CCC members annually.

Current price $3.00 = $64,400.00
Increase to $3.50 = $76,630.00  + $12,190.00
Increase to $4.00 = $85,810.00  + $21,370.00
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INITIATIVES
Budget Priority:

Strategic Area: Golf Course

Leisure Services

The Pro Shop was painted in 2008 and is 
in need of updating. An FY21 initiative is 

to repair and re-paint the Pro Shop to 
blend in with the grill renovation colors.
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INITIATIVES
Budget Priority:

Strategic Area: Golf Course

Infrastructure

The teaching 
center has visible 
damage and is in 

need of repair 
and repainting

in FY21.
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INITIATIVES
Budget Priority:

Strategic Area: North

Leisure Services 

Open to 
the Public

It’s amazing that there are still people who 
have lived in Gainesville for many years that 
think Chattahoochee Golf Course is private. 

We need a new City of Gainesville sign 
installed at the intersection of Thompson 
Bridge and Tommy Aaron Drive stating we 

are open to the public.
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QUESTIONS?

GAINESVILLE CITY COUNCIL RETREAT

RHOGAN@GAINESVILLEGA.GOV

770-533-5846
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Community 

Service Center

GAINESVILLE CITY COUNCIL RETREAT

2020 BUDGET PRIORITIES

FAIR STREET NEIGHBORHOOD CENTER
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ACCOMPLISHMENTS
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ACCOMPLISHMENTS  
Budget Priority:

Strategic Area: Citywide

Economic Development

✓Microtransit RFP 
Released
✓Multiple Responses

✓Next Steps
✓Selection
✓Contract
✓Implementation

HALL AREA TRANSIT
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ACCOMPLISHMENTS 
Budget Priority:

Strategic Area: 
Downtown/Midtown

Economic Development

▪ Leverage Capital Grants To… 

▪ Purchase 2 Hometown Trolleys

▪ Purchase New “Transit” Vans

▪ Both To Replace Aging Gainesville 
Connection Buses 

HALL AREA TRANSIT
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ACCOMPLISHMENTS 
Budget Priority:

Strategic Area: Citywide

Quality of Life

▪ Completed Renovations to 
Meals on Wheels Kitchen

▪ 10,000+ Volunteer Hours

▪ 62,739 Volunteer Miles Driven

▪ 500 Households Served

▪ Continue ZERO WAITING LIST

▪ 100,000+ Meals Served/Yr

MEALS ON WHEELS
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Quality of Life

SENIOR LIFE CENTER

▪ 6,000+ Meals Served

▪ 1,000+ Volunteer Hours

▪ New Activities Introduced

▪ Multiple Facility Rentals

▪ Electronic Communications
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area:  Citywide 

Economic Development

2020 CENSUS COMPLETE COUNT COMMITTEE 

▪ Photo Shoots
▪ Community Celebrities
▪ Children
▪ Businesses

▪ Multiple Presentations
▪ Billboard, Newspaper & Radio Ads
▪ Disseminated 100,000 Pieces of Marketing Materials
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area:  Citywide 

Economic Development

2020 CENSUS COMPLETE COUNT COMMITTEE 
Celebrity Photo Shoot
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide   

Internal Operations

2020 CENSUS COMPLETE COUNT COMMITTEE
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide 

Economic Development

2020 CENSUS COMPLETE COUNT COMMITTEE
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Quality of Life

ACKNOWLEDGING COMMUNITY LEADERS

CSC Staff joined forces with Gainesville-Hall
County Community Council on Aging to honor
Governor & Mrs. Deal at its 2019 Quality of Life
Ceremony!
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ACCOMPLISHMENTS

We Are Better Together
Forging partnerships for a 

better Gainesville
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ACCOMPLISHMENTS

“The CSC strengthens our 
community’s human service 
infrastructure by partnering 
with and supporting existing 

nonprofit agencies.”
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ACCOMPLISHMENTS
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Quality of Life & 
Economic Development

▪ Demand for Fingerprinting Increasing
▪ 1721 Fingerprints Processed To Date

▪ Demand for Meals on Wheels Increasing
▪ First Time Exceeding 500 Households
▪ Client # Larger Than Atlanta
▪ 50+ New Client Requests Each Month

▪ Corona Virus’ Impact on Aging Population
▪ Develop Strategies To Protect Population

▪ Avoid 2020 Census Undercount
▪ Every 77 People Equals $1 Million in 

Funding We Lose
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Quality of Life

1. Modernize Transit Fleet

2. Introduce Microtransit

3. Establish A University Fee Structure

4. Expand Wisdom Project To Other Communities

5. Create a Cultural Affairs Committee

6. Expand Senior Services To New Retirees – Silver Tsunami

7. Modernize Senior Services Using Technology
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QUESTIONS?

GAINESVILLE CITY COUNCIL RETREAT

PMOSS@GAINESVILLEGA.GOV

770-503-3340
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Tourism and 

Public 

Relations

GAINESVILLE CITY COUNCIL RETREAT

2020 BUDGET PRIORITIES

FAIR STREET NEIGHBORHOOD CENTER
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ACCOMPLISHMENTS
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ACCOMPLISHMENTS  
Budget Priority:

Strategic Area: 
Downtown/Midtown

Quality of Life

✓ Economic Vitality
✓ Opening of Carroll Daniel Construction
✓ Announcements of development on several key 

properties in the district
✓ Continued improvements to Midtown Greenway

✓ Opening of parking deck restrooms

✓ Main Street Events

✓ New Main Street Manager, Nicole Ricketts

✓ New and improved lighting of downtown for Holidays

✓ New and invigorated Main Street members and 
participation
✓ New and increased interest in Main Street 

ConnectionsPage 104 of 167



ACCOMPLISHMENTS 
Budget Priority:

Strategic Area:
Downtown/Midtown

Economic Development

✓ Creative Marketing Award 
from Georgia Convention 
and Visitors Bureau for the 
Free Range marketing 
campaign

✓ Partnership with Lanier 
Technical College/Ramsey 
Conference Center 

✓ Creation of a MOU and Host 
Fee Guideline for working 
with sporting events

✓ Complete Staff on Board

✓ Creation of the Pearl Nix Mural

✓ Collaborated with local hoteliers 
on overnight packages for local 
festivals, events and tours

✓ New Events and Conferences in 
2019
✓ BRAG – 200 room nights
✓ Legacy Ride – 250 room 

nights
✓ GA Square Dance 

Association – 750 room 
nights

✓ ACRA Championships – 1000 
room nights
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: 
Downtown/Midtown

Internal Operations

✓ Public Relations Manager, Christina Santee

✓ NCAA Bid Video

✓ Expanded communication to public and city 
staff through website, social media and  
press releases

✓ Collaborated with Tourism staff to 
successfully plan and execute city 
sponsored events: Beach Bash, Jingle 
Mingle, Christmas on Green Street and The 
Spring Chicken Festival

✓ Groundwork laid to roll out new city 
branding and signage in 2020

✓ Mini “Citizens Government Academy” at 
Cresswind Page 106 of 167



ACCOMPLISHMENTS
Budget Priority:

Strategic Area: North

Economic Development
Quality of Life

✓ Transition to City of Gainesville operations

✓ Continued collaboration with rowing and canoe/kayak 
clubs, events and members

✓ 125,000 cars entered the park in 2019 estimating 
312,500 visitors

✓ Growth of community based events – ex. Food Truck 
Friday

✓ New water based events
✓ World Wake Skate Championships

✓ New land based events
✓ American Heart Association – Heart Walk
✓ Bike Ride Across Georgia
✓ Beach Bash
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CHALLENGES + OPPORTUNITIES
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▪ New Director and Staff
▪ 5 of 9 staff of less than 6 months
▪ 3 out of 5 employees added due to 

expansion of programs
▪ Building relationships inside and 

outside of City of Gainesville
▪ Training on city policies and 

procedures

▪ Communication
▪ Within the department and full city 

staff
▪ Building and expanding our reach 

to citizens, business owners, 
tourism partners and community 
leaders

.

CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: 
Downtown/Midtown

Internal Operations
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Tourism and Communication

Gainesville.org
398,174 users (+14%)
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Tourism and Communication
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INITIATIVES
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➢ Use digital marketing to create a 
brand identity for Historic 
Downtown Gainesville and 
Midland Districts

➢ Use placemaking concepts to 
make downtown and midland 
more unique and inviting

➢ Develop areas along the 
Highlands to Islands Trail within 
the downtown and midtown 
districts

➢ Continue to attract new business 
to available storefronts

➢ Continue progress on streetscape 
project and downtown beautification

➢ Introduce music along the Historic 
Downtown Square
➢ Enticing people to linger downtown 

shopping, dining and making 
memories

➢ Platform for announcements 
during festivals and events 

➢ Communication to consumers and 
festival attendees about emergency 
situations (weather alerts, missing 
child, etc)

INITIATIVES
Budget Priority:

Strategic Area: 
Downtown/ Midtown

Economic Development
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Economic Development

➢ Creation of Mobile/Digital Kiosk

➢ Recruitment of 3 conferences/events that produce 
overnight stays

➢ Creating Hospitality Information packets customized for 
each group visiting

➢ Capturing data after events

➢ Creation of a City Pass program (discounted tourism 
partner program)

➢ Generating new activities to increase hotel/motel 
overnight stays

➢ Creation of a Sports Council

➢ Successfully transition to new visitors center in order to 
better serve visitors
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➢ Continue the Citizens 
Government Academy to expand 
the programs reach into the 
community

➢ Educate residents on city 
services, upcoming events, etc. 
via online communication 
platforms, including website and 
social media, with emphasis on 
increased video/photographic 
content

➢ Redesign the city's website so it’s 
easier to access via mobile 
devices and offers users more 
services

➢ Continue to produce and execute 
city events

new site. new brand

same great

SERVICE

INITIATIVES
Budget Priority:

Strategic Area: Citywide

Internal Operations
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INITIATIVES
Budget Priority:

Strategic Area: North

Quality of Life

➢ Continue to provide quality services and events, adding 
new events and rentals

➢ Insure accountability and safety at LLOP
➢ Replace two docks that are deteriorating (installed 

for the 1996 Olympic Games)
➢ Replace the park restrooms built in 1950s that have 

been locked down since 2015

➢ Improve communication with the community and 
stakeholders through marketing,  newsletters, and social 
media

➢ Continue preparations for renovating the Boathouse 
➢ Increased revenues from private rentals
➢ Increase the number of visiting teams and 

individual athletes that train at LLOP
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QUESTIONS?

GAINESVILLE CITY COUNCIL RETREAT

RLYNCH@GAINESVILLEGA.GOV

770-297-5499
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Police 

Department

GAINESVILLE CITY COUNCIL RETREAT

2020 BUDGET PRIORITIES

FAIR STREET NEIGHBORHOOD CENTER
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ACCOMPLISHMENTS
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Quality of Life

Goal:  Strive to improve roadway safety within the City

-22 Directed Patrols conducted in problem areas

- Motor Vehicle Accidents down 14%!!
- Positive Citizen connections through SM for traffic 

alerts! 
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Quality of Life

Goal: Create Partnerships and Programs 
Designed to Address Opioid Use

- Guest speakers at four community 
forums

- Hosted and attended outreach events 
targeting drug use and prescription 
takebacks

- Community involvement in several 
large drug busts
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Quality of Life

GOAL:  Address Mental Health Issues Facing LE

- 43 Officers now certified in CIT
- Secured Grant funding for MHC
- Officers trained in Mental Health First Aid
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CHALLENGES + OPPORTUNITIES
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: CityWide

Quality of Life

Motor Vehicle Accidents and Traffic Flow

Accidents on Major Roadways and related issues
Driver awareness and Rules of the Road Education
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Mental and Behavioral Health 
Patients and LE

CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Quality of Life 
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CHALLENGES + OPPORTUNITIES 
Budget Priority:

Strategic Area: Citywide

Quality of Life

Youth need positive role-models and programs:
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INITIATIVES
Page 128 of 167



INITIATIVES
Budget Priority:

Strategic Area: Citywide

Quality of Life

Roadway Safety:  

- Work with citizen groups to raise awareness on 
distracted and intoxicated driving

- Concentrated Patrols
- Social Media Alerts
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Mental Health Clinician:

Our co-responder program incorporates a fully licensed clinician who 
will work within the Gainesville City Police Department.  The co-
responders respond alongside a law enforcement officer when mental 
illness if identified as a factor.  They act as a liaison between the police 
officer and the community.  Additionally, they provide a coordinated 
community policing response with access to a variety of agencies to 
assist with severe personal and family concerns signaled by recurring 
calls for police service related to mental and behavioral health.  They 
assess a client’s needs for referral to community-based agencies, 
mental health agencies, emergency shelters, financial assistance and 
assistance with on scene crisis intervention.

INITIATIVES
Budget Priority:

Strategic Area: Citywide

Quality of Life
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Quality of Life

Youth Programs!!
- Mentorship programs with non-profits and community 

partners
- Community events for youth
- Social Media Blast!
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QUESTIONS?

GAINESVILLE CITY COUNCIL RETREAT

JPARRISH@GAINESVILLEGA.GOV

770-533-5846
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Administrative

Services

GAINESVILLE CITY COUNCIL RETREAT

2020 BUDGET PRIORITIES

FAIR STREET NEIGHBORHOOD CENTER
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ACCOMPLISHMENTS
Page 135 of 167



ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations

Total of 127 employees have 
joined since 1/1/2020. Total 
debt eliminated $92,580 and 
total savings added $23,552!

Rolled out in November 2019

Specialty Medications:
* 13 unique patients
* Savings of $158,258

International Medications:
* 21 unique patients
* Savings of $43,231 
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations

Internship and Mentoring Program 

 Gainesville High School Work Based Learning

 2019 Mock Trial: “Busted Bling Ring”
 Centennial Elementary School

 Police Explorers

 Professional Mentoring and Development 

NACM- National Association for Court Managers  

GMCCC- GA Municipal Court Clerks’ Council

GCIC Training Symposium 

Judicial Council of Georgia- Administration Office of the Courts 

Cities of Oakwood, Cumming and Commerce   

Working together to make justice 

work

Owen Ozaki
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Internal Operations

2019 Municipal Court Caseload Report

Criminal Category Cases Filed Cases Disposed Of

Serious Traffic – DUI 278 299

Serious Traffic – Other 55 71

Misdemeanor – Traffic 9,597 9,820

Misdemeanor – Drugs 121 133

Misdemeanor – Other 267 284

Parking Violations 8 8

Ordinance 274 285

Totals 10,600 10,900
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CHALLENGES + OPPORTUNITIES
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CHALLENGES + OPPORTUNITIES 
Budget Priority:

Strategic Area: Citywide

Internal Operations

In 2020, who’s picking who?

Employees have many more 
choices for job opportunities. 
They are now choosing us as an 
employer as thoughtfully as we 
are choosing them as an 
employee.
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Internal Operations
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CHALLENGES + OPPORTUNITIES 
Budget Priority:

Strategic Area: Citywide

Internal Operations
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CHALLENGES + OPPORTUNITIES
Budget Priority:

Strategic Area: Citywide

Internal Operations

Staying current with technology for Courts

The high-tech courtroom of the future 
and delivering Justice

• Virtualized and Paperless Courts 

• What works best for Gainesville

• Greater use of video evidence 

• Technology as a tool for self-represented parties 

• Automation and Security 

• Delivery of Video Discovery electronically
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INITIATIVES
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Internal Operations

Creating a safer working environment 
for our employees

To challenge ourselves to think outside the box to create an environment that fosters 
recruitment and retention of great employees!

Safety Incentive Program Establish more career ladders
Giving employees more promotional chances 

and opportunities for developmentPage 147 of 167



INITIATIVES
Budget Priority:

Strategic Area: Citywide

Internal Operations

To continue helping our employees become better consumers of their healthcare,
while reducing costs for the city.
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Internal Operations

Page 149 of 167



INITIATIVES
Budget Priority:

Strategic Area: Citywide

Internal Operations
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INITIATIVES
Budget Priority:

Strategic Area: Citywide

Internal Operations

Legal Matters 
regarding Bond 

Forfeitures

Online Dispute 
Resolution:

traffic and minor 
infraction
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QUESTIONS?

GAINESVILLE CITY COUNCIL RETREAT

JALLISON@GAINESVILLEGA.GOV

770-297-5485
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GAINESVILLE CITY COUNCIL RETREAT

2020 BUDGET PRIORITIES

FAIR STREET NEIGHBORHOOD CENTER
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ACCOMPLISHMENTS
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ACCOMPLISHMENTS

CAPITAL PROJECTS 

 Skate Park Construction 

 City Park Improvements

 2030 Gainesville Parks, 

Greenways, and Open Spaces 

Master Plan

 Roper Park Improvements

 Park Signage Implementation 

(Phase 2)

 VSI Software Upgrades

Budget Priority:

Strategic Area: Citywide

Leisure Services/ Quality of Life
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Leisure Services/ Quality of Life
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ACCOMPLISHMENTS
Budget Priority:

Strategic Area: Citywide

Leisure Services/Quality of Life

FY19 ANNUAL SNAPSHOT
 Gainesville 2030 Parks, 

Greenways and Open 
Spaces Master Plan 
Approved

 Plans to Develop a 
Skate Park and            
Redevelop City Park 
Finalized
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CHALLENGES + OPPORTUNITIES
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CHALLENGES + OPPORTUNITIES

• $10 million in deferred maintenance 

• Aging facilities and infrastructure

• J. Melvin Cooper Youth Sports 

Complex

• Park, Playground, and Restroom 

Improvements 

• Land Acquisition for Recreation 

Space

• Frances Meadows Fitness Center 

Improvements

• Green Street Park 

Budget Priority:

Strategic Area: Citywide

Leisure Services/Quality of Life
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INITIATIVES
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INITIATIVES

Our most essential initiative is to follow the 

2030 Gainesville Parks, Greenways, and 

Open Spaces Master Plan 

recommendations to create an 

implementation plan that is realistic and 

attainable over the next ten years. 

Budget Priority:

Strategic Area: Citywide

Leisure Services/Quality of Life

Page 162 of 167



INITIATIVES

New Facility Initiatives

• J. Melvin Cooper Youth 

Sports Complex

• Frances Meadows Outdoor 

Pool Design

• Parks Maintenance Building 

addition

• Park Restroom addition to 

Wessell Park 

• Park Signage Phase 3

Existing Facility Initiatives

• Midtown Greenway 

• Civic Center 

• Green Street Park 

• Longwood Playground 

Improvements

• Lanier Point Athletic 

Complex 

• Equipment and Vehicle 

Repair/Replacement

• Wilshire Trails Pavilion 

Budget Priority:

Strategic Area: CITYWIDE

Leisure Services/Quality of Life
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Operational Initiatives

• Organizational Structure

• Addressing needs

• Pending retirements

• General succession planning

• Innovating

• New aquatics amenities

• Recreation programs 

• Marketing

• Art

INITIATIVES
Budget Priority:

Strategic Area: Citywide

Leisure Services/Quality of Life

Page 164 of 167



INITIATIVES
Budget Priority:

Strategic Area: Citywide

Leisure Services/Quality of Life

FY21 Budget Summary
The FY21 Gainesville Parks and Recreation 

Budget, totaling $7,682,829, represents an 

overall increase of 32.66% from the approved, 

revised FY20 Budget.  The increase is related to 

capital outlay, contributions to other agencies 

and operations, and is supported through a 

millage increase and fund balance. 
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QUESTIONS?

GAINESVILLE CITY COUNCIL RETREAT

KMATTISON@GAINESVILLEGA.GOV

770-297-5448
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