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OFFICIALS PRESENT: Danny Dunagan, Zack Thompson, George Wangemann, Barbara
Brooks, Juli Clay

OFFICIALS ABSENT:  Sam Couvillon

STAFF PRESENT: Bryan Lackey, Angela Sheppard, Abb Hayes, Denise Jordan, Alisa
Grayson

Mayor Dunagan called the meeting to order at 5:30 PM and served as the presiding officer.

Pastor Randall Popham, Lanier Hills Church, delivered the invocation after which the Pledge of
Allegiance was recited in unison.

COUNCIL ANNOUNCEMENTS:

Council Member Clay

1. Reminded everyone about the Gainesville Parks and Recreation’s inaugural Wilshire
Wonderland of Lights.

2. Wished Fire Chief Jerome Yarbrough a happy retirement.

Council Member Brooks

1. Reported on the needs met by the Gainesville CARES food and utility assistance programs
in 2021.

2. Extended appreciation to Brenau University, Sarah Davis and Amy lIbarra for their
collaboration and volunteer efforts with the COVID-19 vaccination events this year.

3. Wished everyone a Merry Christmas and Happy New Year.

Council Member Thompson

1. Commented on supporting local small businesses and/or purchasing Main Street money for
shopping needs.

2. Extended appreciation to Council and staff for all the hard work and accomplishments made
this year.

3. Wished everyone a Merry Christmas and Happy New Year.

4. Congratulated and extended good luck wishes to all the recent Fire Department retirees.

Council Member Wangemann
1. Wished everyone a Merry Christmas and Happy New Year.
2. Congratulated the Fire Department retirees.

Mayor Dunagan

1. Extended appreciation to the Fire Department retirees and congratulated new Fire Chief
Brandon Ellis.

2. Commented on the act of kindness Milton Martin Toyota extended to the men and women of
the Gainesville Police Department. He thanked them for their generosity and expression of
gratitude.

CONSENT AGENDA:

Appointments: Parks and Recreation Board — Appoint Chris Morgan and Brent Loggins

Motion to appoint Chris Morgan and Brent Loggins to the Parks and Recreation Board
as presented.
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Motion made by Council Member Wangemann

Motion seconded by Council Member Thompson

Votes favoring the motion: Thompson, Wangemann, Brooks, Clay
Absent: Couvillon

Resolutions:

ASTIOMMOO D>

AR-2021-13
AR-2021-14
AR-2021-15
AR-2021-16
AR-2021-17
AR-2021-18
AR-2021-19
AR-2021-20
BR-2021-56
BR-2021-57
BR-2021-58

Fourth Quarter Budget Adjustment for Fiscal Year 2021

First Quarter Budget Adjustment for Fiscal Year 2022

FY2021 Closure of Airport Capital Projects

FY2021 Closure of Department of Water Resources Capital Projects
FY2021 Closure of General Government Capital Projects

FY2021 Closure of Grant Capital Projects

FY2021 Closure of Solid Waste Capital Projects

FY2021 Closure of SPLOST Capital Projects

Agreement Regarding Term of Municipal Court Judge

Intergovernmental Agreement with Hall County for [-985 Interchange Mowing
Oakwood - Gainesville Intergovernmental Agreement for Sanitary Sewer Billing

Services - First Amendment

BR-2021-59

Restatement of Retirement Plan A Document

. GR-2021-16 FY2022 Local Maintenance and Improvement Grant (LMIG)

City Manager Bryan Lackey provided a brief overview of each resolution.

Motion to adopt the resolutions as presented.

Motion made by Council Member Thompson

Motion seconded by Council Member Clay

Votes favoring the motion: Thompson, Wangemann, Brooks, Clay
Absent: Couvillon

CITY MANAGER ISSUES:

City Manager Bryan Lackey shared the following:

1. Wished everyone a Merry Christmas and Happy New Year.
2. Extended well-wishes to all the recent City retirees.
3. Announced and congratulated Marc Eggers, WDUN Reporter, on his retirement.

ADJOURNMENT: 5:46 PM

lag

C. Danny Dunagan, Jr., Mayor

Denise O. Jordan, City Clerk



