Work Session Agenda
@ Thursday, July 16, 2026, 9:00 AM
Administration Building, Boardroom (3rd Floor)

300 Henry Ward Way, Gainesville, GA 30501
GAINESVILLE Mayor or Mayor Pro Tem Presides

DEPARTMENT ISSUES:

Tourism
» Tourism Update for the 2nd Quarter 2026 Robyn Lynch

Community & Economic Development

* Public Hearing Item: July 21, 2026, Council Meeting Abb Hayes
Request from James Blair for a special use on a 1.55+ acres tract located on the
southwest side of Shallowford Road, across from Washington Avenue (a/k/a 224
Shallowford Road), having a zoning of Office and Institutional (O-l). Ward Number:
Five. Tax Parcel Number(s): 01-116-005-002. Request: Boutique-style salon suite
facility.

CITY MANAGER ISSUES:

MAYOR/COUNCIL ISSUES:
» Ex-Officio Report(s)

» Appointment: Tax Allocation District Advisory Committee Zack Thompson

CITY ATTORNEY ISSUES:
» Resolution: Quit Claim Easement Release to REB Land Development, LLC Abb Hayes

CITY CLERK ISSUES:

EXECUTIVE SESSION:

ADJOURNMENT:

Final: Tuesday, July 14, 2026 11:10 AM



