
 

Mayor/Council Meeting Agenda 
Tuesday, June 16, 2026, 6:00 PM 

Public Safety Complex, Municipal Court Room 
701 Queen City Parkway, Gainesville, GA 30501 

Mayor or Mayor Pro Tem Presides 
 

INVOCATION: 

PLEDGE OF ALLEGIANCE: 

COUNCIL ANNOUNCEMENTS: 

PUBLIC COMMENTS: (20 minutes maximum) 

CONSENT AGENDA: 

Minutes 
A. May 28, 2026 Work Session 
B. June 2, 2026 Mayor/Council Meeting 

APPOINTMENTS: 
A. American Red Cross Ex-Officio Member 

• Appoint Council Member Bob Norton 
 

B. Chattahoochee Golf Course Advisory Committee Ex-Officio Member 
• Appoint Council Member Bob Norton 

 
C. Gainesville-Hall County Land Bank Ex-Officio Member 

• Appoint Council Member Bob Norton 
 

D. Hallmark Initiative Ex-Officio Member 
• Appoint Council Member Bob Norton  

RESOLUTION: 
A. Business Resolution 2026-24 Declaration of Surplus Property  

BUDGET HEARING: 
A. Fiscal Year 2027 Recommended Budget 
B. Public Comments Regarding Proposed Fiscal Year 2027 Budget 

CITY MANAGER ISSUES: 

CITY ATTORNEY ISSUES: 

CITY CLERK ISSUES: 

EXECUTIVE SESSION: 

ADJOURNMENT: 
  

Final: Friday, June 12, 2026 1:05 PM 
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CITY OF GAINESVILLE 
 

Mayor/Council Agenda Request 

 

 
  
Item Created: December 30, 2025 

Date Submitted: June 16, 2026 

Final Approval Date: June 16, 2026  

Presenter: Alisa Grayson, City Clerk 

Item of Business: May 28, 2026 Work Session 

Meeting Date: June 16, 2026 
 
Purpose of Request: 
The purpose of this request is to allow the governing body to approve the minutes from the referenced 
meeting. 

Facts & Issues / History & Background: 
Draft minutes were distributed to the governing body, City Manager, City Attorney and Department Directors 
for comments/corrections. 

Department Recommendation: 
Approve the minutes accepting edits as presented. 

Department Director: 
Bryan Lackey 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 
None 
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CITY OF GAINESVILLE 
 

Mayor/Council Agenda Request 

 

 
  
Item Created: December 30, 2025 

Date Submitted: June 16, 2026 

Final Approval Date: June 16, 2026  

Presenter: Alisa Grayson, City Clerk 

Item of Business: June 2, 2026 Mayor/Council Meeting 

Meeting Date: June 16, 2026 
 
Purpose of Request: 
The purpose of this request is to allow the governing body to approve the minutes from the referenced 
meeting. 

Facts & Issues / History & Background: 
Draft minutes were distributed to the governing body, City Manager, City Attorney and Department Directors 
for comments/corrections. 

Department Recommendation: 
Approve the minutes accepting edits as presented. 

Department Director: 
Bryan Lackey 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 
None 
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CITY OF GAINESVILLE 
 

Mayor/Council Agenda Request 

 

 
  
Item Created: June 11, 2026 

Date Submitted: June 11, 2026 

Final Approval Date: June 16, 2026  

Presenter: Zack Thompson 

Item of Business: American Red Cross Ex-Officio Member 

• Appoint Council Member Bob Norton 
 

Meeting Date: June 16, 2026 
 
Purpose of Request: 
The purpose of this request is to appoint an ex-officio member to serve on the American Red Cross Board. 

Facts & Issues / History & Background: 
The governing body makes these appointments. Council Member Bob Norton was nominated by the Mayor. 

Department Recommendation: 
To approve the appointment as presented by the Mayor. 

Department Director: 
Bryan Lackey 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   2026 Ex-Officio Appointments- 2.4.2026 Update 
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Ex-Officio Appointments
Committee Meeting

Schedule
2026

Airport Advisory Committee Quarterly Barbara Brooks &
Juli Hayes

American Red Cross Monthly Mayor Thompson

Board of Health Quarterly Barbara Brooks

Chattahoochee Golf Course Advisory Committee Bi-Monthly Mayor Thompson

Chicopee Woods Area Park Commission Quarterly Juli Hayes

Economic Development Council Monthly Mayor Thompson

Gainesville-Hall County Development Authority As Needed Mayor Thompson

Gainesville-Hall County Land Bank Board As Needed Barbara Brooks

Gainesville Non-Profit Development Authority Quarterly Barbara Brooks

Gainesville Redevelopment Authority As Needed Mayor Thompson
Greater Hall Chamber of Commerce Board of
Directors Monthly Mayor Thompson

Habitat for Humanity of Hall County Bi-Monthly Juli Hayes
Hallmark Initiative Mayor Thompson

Historic Preservation Commission Monthly Jon Elliott

Housing Authority Monthly Abigail Guzman

Keep Hall Beautiful/Hall County Green Alliance Monthly Jon Elliott

Main Street Gainesville Advisory Board Monthly Abigail Guzman

Parks & Recreation Board Monthly Juli Hayes

Parks & Recreation Foundation, Inc. Monthly Abigail Guzman

Planning and Appeals Board Monthly Jon Elliott

Appointed: January 6, 2026 ag
Updated: February 4, 2026 ag
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CITY OF GAINESVILLE 
 

Mayor/Council Agenda Request 

 

 
  
Item Created: June 11, 2026 

Date Submitted: June 11, 2026 

Final Approval Date: June 16, 2026  

Presenter: Zack Thompson 

Item of Business: Chattahoochee Golf Course Advisory Committee Ex-Officio Member 

• Appoint Council Member Bob Norton 
 

Meeting Date: June 16, 2026 
 
Purpose of Request: 
The purpose of this request is to appoint an ex-officio member to serve on the Chattahoochee Golf Course 
Advisory Committee. 

Facts & Issues / History & Background: 
The governing body makes these appointments. Council Member Bob Norton was nominated by the Mayor. 

Department Recommendation: 
To approve the appointment as presented by the Mayor. 

Department Director: 
Bryan Lackey 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   2026 Ex-Officio Appointments- 2.4.2026 Update 
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Ex-Officio Appointments
Committee Meeting

Schedule
2026

Airport Advisory Committee Quarterly Barbara Brooks &
Juli Hayes

American Red Cross Monthly Mayor Thompson

Board of Health Quarterly Barbara Brooks

Chattahoochee Golf Course Advisory Committee Bi-Monthly Mayor Thompson

Chicopee Woods Area Park Commission Quarterly Juli Hayes

Economic Development Council Monthly Mayor Thompson

Gainesville-Hall County Development Authority As Needed Mayor Thompson

Gainesville-Hall County Land Bank Board As Needed Barbara Brooks

Gainesville Non-Profit Development Authority Quarterly Barbara Brooks

Gainesville Redevelopment Authority As Needed Mayor Thompson
Greater Hall Chamber of Commerce Board of
Directors Monthly Mayor Thompson

Habitat for Humanity of Hall County Bi-Monthly Juli Hayes
Hallmark Initiative Mayor Thompson

Historic Preservation Commission Monthly Jon Elliott

Housing Authority Monthly Abigail Guzman

Keep Hall Beautiful/Hall County Green Alliance Monthly Jon Elliott

Main Street Gainesville Advisory Board Monthly Abigail Guzman

Parks & Recreation Board Monthly Juli Hayes

Parks & Recreation Foundation, Inc. Monthly Abigail Guzman

Planning and Appeals Board Monthly Jon Elliott

Appointed: January 6, 2026 ag
Updated: February 4, 2026 ag
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CITY OF GAINESVILLE 
 

Mayor/Council Agenda Request 

 

 
  
Item Created: June 11, 2026 

Date Submitted: June 11, 2026 

Final Approval Date: June 16, 2026  

Presenter: Zack Thompson 

Item of Business: Gainesville-Hall County Land Bank Ex-Officio Member 

• Appoint Council Member Bob Norton 
 

Meeting Date: June 16, 2026 
 
Purpose of Request: 
The purpose of this request is to appoint an ex-officio member to serve on the Gainesville-Hall County Land 
Bank. 

Facts & Issues / History & Background: 
The governing body makes these appointments. Council Member Bob Norton was nominated by the Mayor. 

Department Recommendation: 
To approve the appointment as presented by the Mayor. 

Department Director: 
Bryan Lackey 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   2026 Ex-Officio Appointments- 2.4.2026 Update 
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Ex-Officio Appointments
Committee Meeting

Schedule
2026

Airport Advisory Committee Quarterly Barbara Brooks &
Juli Hayes

American Red Cross Monthly Mayor Thompson

Board of Health Quarterly Barbara Brooks

Chattahoochee Golf Course Advisory Committee Bi-Monthly Mayor Thompson

Chicopee Woods Area Park Commission Quarterly Juli Hayes

Economic Development Council Monthly Mayor Thompson

Gainesville-Hall County Development Authority As Needed Mayor Thompson

Gainesville-Hall County Land Bank Board As Needed Barbara Brooks

Gainesville Non-Profit Development Authority Quarterly Barbara Brooks

Gainesville Redevelopment Authority As Needed Mayor Thompson
Greater Hall Chamber of Commerce Board of
Directors Monthly Mayor Thompson

Habitat for Humanity of Hall County Bi-Monthly Juli Hayes
Hallmark Initiative Mayor Thompson

Historic Preservation Commission Monthly Jon Elliott

Housing Authority Monthly Abigail Guzman

Keep Hall Beautiful/Hall County Green Alliance Monthly Jon Elliott

Main Street Gainesville Advisory Board Monthly Abigail Guzman

Parks & Recreation Board Monthly Juli Hayes

Parks & Recreation Foundation, Inc. Monthly Abigail Guzman

Planning and Appeals Board Monthly Jon Elliott

Appointed: January 6, 2026 ag
Updated: February 4, 2026 ag
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CITY OF GAINESVILLE 
 

Mayor/Council Agenda Request 

 

 
  
Item Created: June 11, 2026 

Date Submitted: June 11, 2026 

Final Approval Date: June 16, 2026  

Presenter: Zack Thompson 

Item of Business: Hallmark Initiative Ex-Officio Member 

• Appoint Council Member Bob Norton 
 

Meeting Date: June 16, 2026 
 
Purpose of Request: 
The purpose of this request is to appoint an ex-officio member to serve on the Hallmark Initiative. 

Facts & Issues / History & Background: 
The governing body makes these appointments. Council Member Bob Norton was nominated by the Mayor. 

Department Recommendation: 
To approve the appointment as presented by the Mayor. 

Department Director: 
Bryan Lackey 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   2026 Ex-Officio Appointment- 2.4.2026 Update 
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Ex-Officio Appointments
Committee Meeting

Schedule
2026

Airport Advisory Committee Quarterly Barbara Brooks &
Juli Hayes

American Red Cross Monthly Mayor Thompson

Board of Health Quarterly Barbara Brooks

Chattahoochee Golf Course Advisory Committee Bi-Monthly Mayor Thompson

Chicopee Woods Area Park Commission Quarterly Juli Hayes

Economic Development Council Monthly Mayor Thompson

Gainesville-Hall County Development Authority As Needed Mayor Thompson

Gainesville-Hall County Land Bank Board As Needed Barbara Brooks

Gainesville Non-Profit Development Authority Quarterly Barbara Brooks

Gainesville Redevelopment Authority As Needed Mayor Thompson
Greater Hall Chamber of Commerce Board of
Directors Monthly Mayor Thompson

Habitat for Humanity of Hall County Bi-Monthly Juli Hayes
Hallmark Initiative Mayor Thompson

Historic Preservation Commission Monthly Jon Elliott

Housing Authority Monthly Abigail Guzman

Keep Hall Beautiful/Hall County Green Alliance Monthly Jon Elliott

Main Street Gainesville Advisory Board Monthly Abigail Guzman

Parks & Recreation Board Monthly Juli Hayes

Parks & Recreation Foundation, Inc. Monthly Abigail Guzman

Planning and Appeals Board Monthly Jon Elliott

Appointed: January 6, 2026 ag
Updated: February 4, 2026 ag
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CITY OF GAINESVILLE 
 

Mayor/Council Agenda Request 

 

 
  
Item Created: June 1, 2026 

Date Submitted: June 1, 2026 

Final Approval Date: June 16, 2026  

Presenter: Kevin Hutcheson, Deputy Chief Financial Officer - Budget & Purchasing  

Item of Business: Business Resolution 2026-24 Declaration of Surplus Property 

Meeting Date: June 16, 2026 
 
Purpose of Request: 
Requesting Council declare the property on the attached listings as surplus for public sale or disposal. 

Facts & Issues / History & Background: 
The City's Capital Asset policy dictates the procedure for transferring assets that have outlived their useful life 
to surplus. This policy has been followed with the assets listed on Attachment A and B. Finance periodically 
requests that property be declared surplus in order to sell or dispose of property in a timely and orderly 
manner. Surplus property that was purchased by the City is offered to other City departments before a sale 
takes place. Property seized or confiscated by the Police department is not offered to City departments. 

Department Recommendation: 
Approve the resolution requesting property listed on Attachments A and B be declared as surplus. 

Department Director: 
Jeremy Perry 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested: N/A 
  
Finance Comments: N/A 

Sources of Funds: N/A 

Administrative Comments: 
N/A 
Attachments: 

1.   BR-2026-24: Declaration of Surplus Property 
2.   Attachment A-Tagged 06.2026 
3.   Attachment B-Non-Tagged 06.2026 
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RESOLUTION BR-2026-24 
 

Declaration of Surplus Property 
 

Page 1 of 1 

WHEREAS, the City Finance staff recommends that the attached list (Attachment A and B) of 
property be declared surplus and made available for the sale or donation in accordance with 
Resolution BR-90-81 adopting the City’s Purchasing Policies and Procedures; and   
 
WHEREAS, it has been determined that the attached list of property has served beyond its 
useful life and the City Finance staff believes that the method of disposal shall be by sale at 
auction to the highest bidder in accordance with the policies and procedure, or dispensation in a 
manner approved by the City Manager; and  
 
WHEREAS, the City Finance staff shall set a date, place and time for the appropriate sale; and 
 
WHEREAS, the method of disposal of surplus property shall be an auction, utilizing GovDeals, 
an online auction company recommended by the Georgia Municipal Association, with 
concurrence of the City Attorney, City Clerk, and City Manager in accordance with the policies 
and procedures, or dispensation in a manner approved by the City Manager; and  
 
WHEREAS, funds derived from the sale of surplus property shall be deposited to the 
appropriate fund and account as determined by the Chief Financial Officer.  
 
NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Gainesville 
hereby declare this property surplus and available for public sale or disposal as approved by the 
City Manager, and that any item not sold at the sale shall be disposed of in an appropriate 
manner with concurrence of the City Manager. 
 
 
Adopted this _____ day of June, 2026. 
 
 
 
  
 Zack Thompson, Mayor 
 
 
This is to certify that I am City Clerk of the City of Gainesville. As such, I keep its official records, 
including its minutes. In that capacity, my signature below certifies this resolution was adopted as 
stated and will be recorded in the official minutes. 
 
  
ATTEST:   
  

 
 

Alisa Grayson, City Clerk   
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Tagged Assets
Attachment A

Purchase Purchase 
Asset # Asset Description Dept # Date Cost 

Airport
14679 200 Gallon AG Sprayer 7220 6/30/2014 $ 4,089.41
13569 Kut Kwick Slope Mower 7220 2/10/2011 $ 34,604.00
14957 10' Bush Hog Rotary Cutter 7220 7/17/1998 $ 3,975.00

Police
13781 2012 Chevrolet Impala 3200 1/3/2012 $ 22,066.00
15283 2014 Ford Explorer 3200 8/28/2015 $ 31,380.15

Fire
13607 Hurst Equipment MOC Combined Kit 3500 3/30/2011 $ 6,160.00
5331 Hurst Equipment Ram JL-30 3500 12/3/1993 $ 1,638.00
13005 Hurst Equipment Ram Bar JL-20 3500 6/15/2009 $ 1,982.86
13068 Hurst Equipment Ram JL-30 3500 6/15/2009 $ 1,982.86
14970 Hurst Equipment Ram Bar JL-20C 3500 8/10/1998 $ 1,982.28
13006 Honda Power Unit JL-4GH-SI 3500 6/15/2009 $ 7,295.00
19739 Hurst Equipment Spreader/Cutter Combo 3500 6/4/2001 $ 4,700.00
19738 Honda SV Generator 3500 6/4/2001 $ 4,200.00
11459 Hurst Equipment Ram JL-60C 3500 9/19/2003 $ 2,500.00
15447 Hurst Equipment Edraulic Combi Tool 3500 4/4/2016 $ 9,700.00
16596 Hurst Equipment Edraulic Combi Tool 3500 3/1/2018 $ 5,500.00
16597 Hurst Equipment Edraulic Ram Tool 3500 3/1/2018 $ 6,206.00
16652 Hurst Equipment Combi Tool Package (Battery Powered) 3500 6/5/2018 $ 10,517.29
12044 Hurst Equipment Tool with Ram Bar and Spread 3500 8/18/2005 $ 14,740.00
13605 Hurst Equipment MOC Combined Kit 3500 3/30/2011 $ 8,607.11
15449 Hurst Equipment Edraulic Ram Bar 3500 4/4/2016 $ 6,800.00

PW. Streets
16755 2018 54" Hustler Zero Turn 4200 8/20/2018 $ 7,526.51
15686 Extreme Leaf Box 4200 11/18/2016 $ 6,050.00
12136 Leaf Hauling Bed For Hook Truck 4200 11/8/2005 $ 4,100.00
12852 2008 John Deere 6' Rotary Cutter 4200 6/26/2008 $ 2,038.72
11427 2005 Ford F-750 Dump Truck 4200 10/28/2003 $ 47,945.00
11426 2005 Ford F-750 Dump Truck 4200 10/28/2003 $ 47,945.00
14808 International Tymco Sweeper Truck 4200 9/16/2014 $ 189,987.00
19742 International Hook Truck 4200 8/23/2001 $ 69,871.00

Solid Waste
15395 2016 Ford F-150 4500 2/2/2016 $ 21,985.40
11568 Aluminum Dump Bed (Scooter) 4500 12/15/2003 $ 6,000.00
14987 2014 Ford F-150 4500 11/20/2014 $ 25,319.60
19447 Aluminum Dump Bed (Scooter) 4500 8/1/2000 $ 6,000.00

Department of Water Resources 
18198 500 Gallon Fiberglass Chemical Tank 4430.07 3/10/2020 $ 7,000.00
13807 2012 Ford Escape 4x4 4335.08 10/12/2011 $ 19,999.55

Page 1 of 1
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Non-Tagged

Attachment B
Asset # Asset Description Dept # Comments

Police- Property and Evidence
NO TAG Lot of (8) Miscellaneous Bicycles 3200 BELOW THRESHOLD
NO TAG Air Grinder 3200 BELOW THRESHOLD
NO TAG Garage Door Opener 3200 BELOW THRESHOLD
NO TAG Scroll Saw 3200 BELOW THRESHOLD
NO TAG Wheels (4) 3200 BELOW THRESHOLD

Page 1 of 1
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CITY OF GAINESVILLE 
 

Mayor/Council Agenda Request 

 

 
  
Item Created: May 12, 2026 

Date Submitted: June 15, 2026 

Final Approval Date: June 16, 2026  

Presenter: Bryan Lackey, City Manager 

Item of Business: Fiscal Year 2027 Recommended Budget 

Meeting Date: June 16, 2026 
 
Purpose of Request: 
Presentation of the FY2027 Budget to be considered for adoption. 

Facts & Issues / History & Background: 
Historically, the City Manager presents the proposed budget for all Funds to be considered by the governing 
body. 

Department Recommendation: 
N/A 

Department Director: 
Bryan Lackey 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 

1.   Legal Ad Gainesville Times - Budget Ad FY2027 
2.   FY27 Budget Presentation 6-16-26 

 

Page 16 of 37



PUBLIC NOTICE
FOR CITY OF GAINESVILLE TAXPAYERS

2027 FISCAL YEAR BUDGET

Notice is further given that the City Council of Gainesville has established the following schedule for setting of the 
tax year 2026 millage rate and the adoption of the Fiscal Year 2027 Budget.  All citizens are invited to attend.

 
 

Public Hearing on FY2027 Annual Budget

 
 

Adoption of FY2027 Budget

 
 

Adoption of Millage Ordinances

NOTICE OF PROPOSED BUDGET PUBLIC HEARING

The Council of the City of Lula shall proceed with a public hearing 
regarding the proposed 2026-2027 fiscal year budget for the City 
of Lula during the Council meeting on Monday, June 15, 2026 that 
begins at 7:00 PM at City Hall, 6055 Main Street, Lula. A draft of the 
proposed budget shall be available for inspection and review at City 
Hall and on the City of Lula website beginning June 8, 2026 (the date 
the proposed budget will be submitted to the Council). The pro-
posed budget shall be submitted to the Council of the City of Lula 
for consideration on or after June 22, 2026 (at least one week after 
the public hearing) during a Council meeting.
O.C.G.A. §36-81-5.
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CITY OF GAINESVILLE
CITY MANAGER BRYAN LACKEY

Proposed Fiscal Year 2027 Budget
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Strategic Priorities

Economic Development

Regional Destination

Stewardship
Strategic investment of 

resources and embracing 
innovation to improve all areas

Strategic Infrastructure 
Investments and persistent 
redevelopment along with 

strong support for the 
business community Culture of Safety

Community trust and buy-in 
that involves responsiveness, 

communication & outreach

Leader in the northeast region 
for employment, adventure, 

entertainment, education, 
living, shopping  and dining

Spirit of Community
Pride in aesthetics and of our 

natural, cultural and community 
blend and offerings
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• 8.65% increase over Fiscal 
Year 2026 Adopted Budget

Proposed Budget 
$42,236,292

• $3.58M for Capital Projects

Budgeted Fund 
Balance

General Fund

Page 20 of 37



Property Property 
Taxes Taxes 

$1,491,360$1,491,360
3.53% of 3.53% of 
Budget Budget 

LOST LOST 
$10,611,832$10,611,832
25.13% of 25.13% of 

Budget Budget 

TAVTTAVT
$1,756,470$1,756,470
4.16% of 4.16% of 
BudgetBudget

Permitting & Permitting & 
Zoning FeesZoning Fees

$539,234$539,234
1.28% of 1.28% of 
BudgetBudget

Franchise Franchise 
FeesFees

$5,235,827$5,235,827
12.40% of 12.40% of 

BudgetBudget

Fines, Fees Fines, Fees 
& Forfeitures& Forfeitures
$1,083,282$1,083,282
2.57% of 2.57% of 
BudgetBudget

Occupational Occupational 
TaxTax

$1,100,300$1,100,300
2.61% of 2.61% of 
BudgetBudget

General Fund - Revenues
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General Fund - Revenues
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General Fund - Expenditures

ExpendituresExpenditures
 Departmental ExpendituresDepartmental Expenditures

 Pay Adjustments 5% Pay Adjustments 5% 
 One additional General Fund PositionOne additional General Fund Position

(Risk Management Specialist)(Risk Management Specialist)

 Inflationary PressuresInflationary Pressures
 Fuel & EnergyFuel & Energy
 InsuranceInsurance

 Capital ProjectsCapital Projects
 $3,575,000 projects$3,575,000 projects
  (General Fund Capital)   (General Fund Capital)  

 Fund BalanceFund Balance
 Financial Policy Financial Policy 3.0 Months3.0 Months
 State Recommendation  State Recommendation  2.0 Months2.0 Months
 FY2027  FY2027  3.5 Months3.5 Months
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FY26 Millage Rates
Millage Rates

General Fund 0.230
Debt Service (M&O) 0.510
Fire Fund 1.299
Police Fund 0.712
Parks & Recreation 0.896
Total 3.647
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FY27 Millage Rates
Millage Rates

General Fund ???
Debt Service (M&O) 0.510
Fire Fund 1.299
Police Fund 0.712
Parks & Recreation 0.896
Total ???
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DWR’s Top Three Expenses
An
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Power Chemical Biosolids 2019 Financial Model

Gap = $7M
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Proposed Updates
$ per 1000 gallons • Increase from 1.9% by 1.0% per year.

Account Service Fee • Increase monthly fee by $1 per year.

Industrial Pretreatment
Limits and Surcharges

• Address Industry needs.  Simplify tiers. Plant specific limits.
• No significant change to industry costs or DWR revenue.

Other Fees • Update selected fees to better match actual costs.
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$7,165,083 $7,401,272 $7,973,741 $5,205,871 $ 4,903,977 $ 5,748,208 $ 1,995,223 $ 2,166,763 $ 4,510,592 $ 4,649,306 $ 3,845,608
1.630 1.630 1.545 0.795 0.771 0.730 0.500 0.397 0.239 0.239 0.230

Collections
Millage Rate

 FY2016 
ACTUAL 

 FY2017 
ACTUAL 

 FY2018 
ACTUAL 

 FY2019 
ACTUAL 

 FY2020 
ACTUAL 

 FY2021 
ACTUAL 

 FY2022 
ACTUAL 

 FY2023 
ACTUAL 

 FY2024 
ACTUAL 

 FY2025 
ACTUAL 

 PROJECTED 
FY2026 

$1,500,000

$2,500,000

$3,500,000

$4,500,000

$5,500,000

$6,500,000

$7,500,000

$8,500,000

0.000

0.200

0.400

0.600

0.800

1.000

1.200

1.400

1.600

1.800

COVID Credit (1 mill)

• plus a Homestead Credit  
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$7,165,083 $7,401,272 $7,973,741 $5,205,871 $ 4,903,977 $ 5,748,208 $ 1,995,223 $ 2,166,763 $ 4,510,592 $ 4,649,306 $ 3,282,116
1.630 1.630 1.545 0.795 0.771 0.730 0.500 0.397 0.239 0.230 0.230

Collections
Millage Rate

 FY2016 
ACTUAL 

 FY2017 
ACTUAL 

 FY2018 
ACTUAL 

 FY2019 
ACTUAL 

 FY2020 
ACTUAL 

 FY2021 
ACTUAL 

 FY2022 
ACTUAL 

 FY2023 
ACTUAL 

 FY2024 
ACTUAL 

 FY2025 
ACTUAL 

 PROJECTED 
FY2026 

$1,500,000

$2,500,000

$3,500,000

$4,500,000

$5,500,000

$6,500,000

$7,500,000

$8,500,000

0.000

0.200

0.400

0.600

0.800

1.000

1.200

1.400

1.600

1.800

COVID Credit (1 mill)

Homestead 
Credit 
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•• Roadway Improvements/ResurfacingRoadway Improvements/Resurfacing

•• Intersection UpgradesIntersection Upgrades

•• Housing Attainability ProgramHousing Attainability Program

•• Real Time Crime CenterReal Time Crime Center

•• Public Safety Training Center – Phase 2Public Safety Training Center – Phase 2

•• Recreation CenterRecreation Center

•• I/T Network & Fiber UpgradesI/T Network & Fiber Upgrades

•• Solid Waste EquipmentSolid Waste Equipment

•• Water & Sewer Water & Sewer 

•• Stormwater InfrastructureStormwater Infrastructure

•• WEGO VehiclesWEGO Vehicles

•• Desota Park ImprovementsDesota Park Improvements

Capital Projects
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Sales Tax
25%

Fines, Fees, and 
Forfeitures

3%

Other   
14%

Licenses & Permits
3%

Transfers In
13%Budgeted Fund 

Balance
8%

Franchise Fees
12%

Property Taxes
4%

Other Taxes
19%

General Fund Revenues by Category
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General 
Government

21%

Transfers Out - 
Other

8%
Transfers Out - 

Capital
5%

Other
1%

Public Works
16%

Public Safety - 
Police
26%

Public Safety - Fire
23%

General, Fire, & Police Fund Expenditures 
(by Service Group)
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General Fund Expenditures (by Category)

Other
23%Personal Services

57%

Transfers 
for Capital

8% Operating 
Transfers Out

12%

Professional & 
Other Services

14%

Supplies & Small 
Equipment

6%

Miscellaneous
3%
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Other Funds (Total Budget)
 Police Services          $ 7,578,603 

 Capital $1.06M

 Fire Services              $ 14,926,863
 No GF Capital 

 Water Resources       $ 131,414,938
 $40.8M in Capital Projects

 Golf Course                $ 2,014,610
 No GF Capital

 Parks & Recreation             $ 11,803,846
 Capital $2.87M 

 Community Service Center   $ 7,456,608
 CSC Fund Capital - $162K

 Gainesville CVB                    $ 2,616,459
 Capital $382K

Page 34 of 37



Budget Calendar

•• Budget is $31.96 million Budget is $31.96 million 
 1.81% Increase over 1.81% Increase over 

Fiscal Year 2019 Fiscal Year 2019 
Adopted BudgetAdopted Budget

  
• Budgeted Fund BalanceBudgeted Fund Balance

 Use of $3.5 million for Capital Use of $3.5 million for Capital 
PurchasesPurchases

 Not relied upon for operationsNot relied upon for operations

• BUDGET 
PRESENTATION

• PUBLIC HEARING

JUNE 16 – 6 P.M.

JUSTICE CENTER
701 QUEEN CITY

PARKWAY, 
GAINESVILLE

• PUBLIC HEARING
• BUDGET ADOPTION 

August 18 – 5:30 P.M.

JUSTICE CENTER
701 QUEEN CITY

PARKWAY, 
GAINESVILLE

• MILLAGE RATE ADOPTION

JULY 7 – 5:30 P.M.
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CITY OF GAINESVILLE 
 

Mayor/Council Agenda Request 

 

 
  
Item Created: May 12, 2026 

Date Submitted: June 15, 2026 

Final Approval Date: June 16, 2026  

Presenter: Abb Hayes, City Attorney 

Item of Business: Public Comments Regarding Proposed Fiscal Year 2027 Budget 

Meeting Date: June 16, 2026 
 
Purpose of Request: 
The purpose of this request is to allow for public comments pertaining to the proposed FY27 budget. 

Facts & Issues / History & Background: 
 

Department Recommendation: 
 

Department Director: 
Bryan Lackey 
 
If funding is involved, are funds approved within the current budget? No 
Amount Requested:  
  
Finance Comments:  

Sources of Funds:  

Administrative Comments: 
 
Attachments: 
None 
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