
 

Work Session Agenda 
Thursday, May 14, 2026, 9:00 AM 

Administration Building, Station Room (1st Floor) 
300 Henry Ward Way, Gainesville, GA 30501 

Mayor or Mayor Pro Tem Presides 
 

DEPARTMENT ISSUES: 

Tourism 
• Tourism Update for the 1st Quarter 2026 Robyn Lynch 

CITY MANAGER ISSUES: 
• Fiscal Year 2027 Recommended Budget Bryan Lackey 

MAYOR/COUNCIL ISSUES: 
• Ex-Officio Report(s) 

 

CITY ATTORNEY ISSUES: 

CITY CLERK ISSUES: 

EXECUTIVE SESSION: 

ADJOURNMENT: 
  

 
Final: Tuesday, May 12, 2026, 9:15 AM 

 


