
          

AGENDA
Gainesville Mayor/Council Called Meeting

Thursday, June 1, 2017, 9:00 AM
Administration Building, Board Room

300 Henry Ward Way, 3rd Floor
Mayor or Mayor Pro Tem Presides

THE CALLED MAYOR/COUNCIL MEETING WILL
BEGIN IMMEDIATELY AFTER THE WORK SESSION.

BUDGET HEARING:

A. Presentation of Proposed Fiscal Year 2018 Budget

B. Public Comments Regarding Proposed Fiscal Year 2018 Budget

EXECUTIVE SESSION:

ADJOURNMENT:

Approved: Monday, May 30, 2017, 9:20 AM
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CITY OF GAINESVILLE

COUNCILAGENDAREQUEST

Date Submitted: 5/26/2017

Presenter: Bryan Lackey

Item of Business: Presentation of Proposed Fiscal Year 2018 Budget

Meeting Date: 6/1/2017

Purpose of Request:
To conduct and present the first of three public hearings regarding the proposed Fiscal Year 2018 Budget.
 
Public comments to be received after the presentation.

History/Background:

Facts & Issues for Consideration:
Staff advertised information pertaining to the proposed budget with the public hearing dates.

Department Recommendation:

Department Director:
Bryan Lackey

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

ATTACHMENTS:
Description Type
Public Notice for FY18 Budget Hearing - June 1 Legal Ad

Public Notice for Tax Increase Public Hearing - June 1 Legal Ad

Presentation Powerpoint Presentation

City Manager Memo and FY18 Recommended Budget Backup Material
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June 1

(300 Henry Ward Way, 3rd Floor, Gainesville, GA. 30501)

June 6

June 20

Additional information is available from the City of Gainesville Budget Office,

770-535-6898.

(Run the above notice in Thursday, May 25th edition.)

(10:00 AM, Gainesville Justice Center, Municipal Court Room)

Second Public Hearing for Budget

First Reading of the Millage Ordinance

(6:00 PM, Gainesville Justice Center, Municipal Court Room)

Third Public Hearing for Budget

Adoption of FY2018 Budget

(701 Queen City Parkway SW, Gainesville, GA. 30501)

(701 Queen City Parkway SW, Gainesville, GA. 30501)

Second Reading of the Millage Ordinance

PUBLIC NOTICE

FOR CITY OF GAINESVILLE TAXPAYERS

2018 FISCAL YEAR BUDGET

Notice is hereby given that a copy of the proposed 2018 Fiscal Year Budget

for the City of Gainesville is available for public review. The proposed budget

can be found at www.gainesville.org/financial-services.

Notice is further given that the City Council of Gainesville has established

the following schedule for setting of the 2017 millage rate and the adoption of

the Fiscal Year 2018 Budget.  All citizens are invited to attend.

(9:00 AM, Administrative Building Board Room)

First Public Hearing for Budget
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June 20, 2017 at 6:00 PM

June 6, 2017 at 10:00 AM

June 1, 2017 at 9:00 AM

The tentative increase will result in a millage rate of 2.864 mills, an increase of

0.040 mills. Without this tentative tax increase, the millage rate will be no more

than 2.824 mills. The proposed tax increase for a home with a fair market value

of $200,000.00 is approximately $8.00.

NOTICE OF PROPERTY TAX INCREASE

The governing authority of the City of Gainesville has tentatively adopted a

millage rate which will require an increase in property taxes by 1.42 percent.  

All concerned citizens are invited to the public hearings on this tax increase to be

held at the Gainesville Justice Center, Municipal Court Room, 701 Queen City

Parkway SW, Gainesville, Georgia 30501 as follows:

NOTICE OF PROPERTY TAX INCREASE

The governing authority of the City of Gainesville has tentatively adopted a

millage rate which will require an increase in property taxes by 1.42 percent.  

All concerned citizens are invited to the public hearings on this tax increase to be 

held at the Gainesville Administrative Building, Board Room, 300 Henry Ward 

Way, 3rd Floor, Gainesville, Georgia 30501 as follows:
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 Financial Services begins the Process in November 
 Capital Workbooks Released in Mid December 

 Operating Workbooks Released in Early January 

 

 Retreat in February 
 Downtown Housing, Continued City Investments 

 Infrastructure -Paving of Streets, Stormwater 

 Improved Sidewalk Network 

 Employee Compensation & Benefits 

 Transportation & Transit 
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 Property Taxes 
 4.8% Increase 

 

 Other Taxes 
 1.0% Increase 

 LOST, Occupational Tax, Insurance Premium Tax & 

Franchise Fees 

 

 Other Revenues 
 5.3 % Increase in Permit & Inspection Fees 
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 Budget is $34.1 million  
 2.8% Increase Operating Revenue 

 

 No Tax Increase Recommended  

 

 Budgeted Fund Balance 
 $3.8 million 

 Capital Purchases 

 Not relied upon for operations 
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 Water Resources 
 No Rate Increase  

 

 Golf Course  
 General Fund Transfers 

 Operational $229K 
 Capital $60K 
 

 Parks & Recreation 
 0.04 mill Increase (1.42%) 
 To Stay at State Required 0.75 mill 

 
 Community Service Center 

 General Fund Transfers 
 Operational $665K 
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 $20.6m Total w/ $3.8m from Budgeted Fund Balance 
 Streetscaping & Beautification Improvements 

 Bradford & Washington Street Construction 
 Next Phase of Exit 20 Interchange Project 

 Network/Software Improvements 
 Security 
 Intrusion Prevention/Detection 
 Expansion of Disk Storage 

 Intelligent Transportation System Network 
 Sidewalks 
 Asphalt Preservation/Patching 
 Equipment Replacement 
 Police & Fire Radio Upgrades 
 Land Bank & Housing Initiatives 
 Free Grounds Memorial 

 
 SPLOST VII Funding ($3.1m) 

 LMIG/Street Paving & Resurfacing  
 Transportation Plan Implementation 
 Stormwater 
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 Departmental Expenditures 
 2.7% Increase 

 3.0% COLA  

 3 Additional FT Positions 

 

 Health Insurance 
 Continues to Increase 

 Ideas to Lower Costs and Reduce Risk 

 

 Community Service Center 

 

 Technology Costs 
 

Page 11 of 80



Changing Photos: 

1. Click on the View tab 

2. Select Slide Master 

3. Find the slide that holds the 

photo you’d like to change 

4. Hover over photo until you 

see a black cross under the 

white pointer 

5. Double click on the photo 

6. Right click and select Format 

Picture… 

7. Select Fill from the left-hand 

menu 

8. Select Picture or texture fill 

9. Select the File… button and 

choose a new photo from 

your files 

10. To prevent stretching and 

warping of the new image, 

choose only wide photos that 

are approximately 3:2 ratio 

(most wide/landscape photos 

are this ratio) 

11. When you are finished 

changing the photo, click on 

the Slide Master tab 

12. Click the Close Master View 

red X button 

 

Page 12 of 80



Changing Photos: 

1. Click on the View tab 

2. Select Slide Master 

3. Find the slide that holds the 

photo you’d like to change 

4. Hover over photo until you 

see a black cross under the 

white pointer 

5. Double click on the photo 

6. Right click and select Format 

Picture… 

7. Select Fill from the left-hand 

menu 

8. Select Picture or texture fill 

9. Select the File… button and 

choose a new photo from 

your files 

10. To prevent stretching and 

warping of the new image, 

choose only wide photos that 

are approximately 3:2 ratio 

(most wide/landscape photos 

are this ratio) 

11. When you are finished 

changing the photo, click on 

the Slide Master tab 

12. Click the Close Master View 

red X button 

 

Page 13 of 80



Changing Photos: 

1. Click on the View tab 

2. Select Slide Master 

3. Find the slide that holds the 

photo you’d like to change 

4. Hover over photo until you 

see a black cross under the 

white pointer 

5. Double click on the photo 

6. Right click and select Format 

Picture… 

7. Select Fill from the left-hand 

menu 

8. Select Picture or texture fill 

9. Select the File… button and 

choose a new photo from 

your files 

10. To prevent stretching and 

warping of the new image, 

choose only wide photos that 

are approximately 3:2 ratio 

(most wide/landscape photos 

are this ratio) 

11. When you are finished 

changing the photo, click on 

the Slide Master tab 

12. Click the Close Master View 

red X button 

 

Page 14 of 80



Changing Photos: 

1. Click on the View tab 

2. Select Slide Master 

3. Find the slide that holds the 

photo you’d like to change 

4. Hover over photo until you 

see a black cross under the 

white pointer 

5. Double click on the photo 

6. Right click and select Format 

Picture… 

7. Select Fill from the left-hand 

menu 

8. Select Picture or texture fill 

9. Select the File… button and 

choose a new photo from 

your files 

10. To prevent stretching and 

warping of the new image, 

choose only wide photos that 

are approximately 3:2 ratio 

(most wide/landscape photos 

are this ratio) 

11. When you are finished 

changing the photo, click on 

the Slide Master tab 

12. Click the Close Master View 

red X button 

 

 No General Fund Tax Increase 

 

 No Water/Sewer Rate Increase 

 

 $20.6m Total w/ $3.8m from Budgeted Fund Balance 

 

 SPLOST VII Funding ($3.1m) 

 

 98.58% Rollback on Property Taxes 
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CITY OF GAINESVILLE

COUNCILAGENDAREQUEST

Date Submitted: 5/26/2017

Presenter: Abb Hayes

Item of Business: Public Comments Regarding Proposed Fiscal Year 2018 Budget

Meeting Date: 6/1/2017

Purpose of Request:
To allow public comments pertaining to the proposed FY18 budget.

History/Background:

Facts & Issues for Consideration:

Department Recommendation:

Department Director:

If funding is involved, are funds approved within the current budget?

Amount Requested: Source of Funds:

Finance Comments:

Administrative Comments:

Page 80 of 80


	Meeting Agenda
	Presentation of Proposed FY2018 Budget
	Public Comments

